From: Pope, Jordan A - Mgr Government Relations <popeja@jea.com>

Sent: Tuesday, April 10, 2018 2:58 PM

To: ‘hicks@sostrategy.com'

Subject: JEA Document

Attachments: 4-5-18 Special Committee Complete Package.pdf
Deno,

Attached are the documents JEA provided to the City Council Special Committee on the Potential Sale of JEA at its April
5, 2018 meeting.

Thanks,

Jordan Pope | Manager, Government Relations | JEA | 21 W. Church Street, 15 Floor, Jacksonville, FL 32202 | O: 904
665 7765 | C: 904 631 2188 | popeja@jea.com | JEA.com
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JEA Action Items for 4-5-18 JEA Special Committee Meeting

Tab 1
e Paul McElroy — summary of Plant Vogtle investment decision

Tab 2

e Council Member Ferraro — impact of St. Johns River Power Park decommissioning on the financial and
employee figures presented in the various documents.

e Council Member Ferraro — what would it cost to keep SJRPP in operation and last 5-10 years of output as a
percentage of JEA’s total output; also mention CO2 impact and cost to meet environmental mandates

Tab3
e Chairman Crescimbeni - 5-year revenue projections for all of the JEA’s current and potential business lines
e Council Member Schellenberg - Capital costs of potential new or expanded revenue streams

Tab 4
e Council Member Becton — JEA to report on whether the various statewide rate comparisons previously
presented are uniform base rates only (do they or don’t they include surcharges and other add-ons such as
storm cost recovery surcharges).
0 This section also includes an analysis requested by Council Vice President Bowman for a comparison
of business rates.

Tab 5

o Chairman Crescimbeni — total hours of employee volunteerism and projects in which participated, including
hours covered by comp time and value of employee donated hours not receiving comp time; does JEA
contribute financially to sponsorship of community events (World of Nations, River Run, Earth Day, etc.).

o Chairman Crescimbeni — value of partnership with Catholic Charities, Lutheran Social Services, etc. to
provide assistance to disadvantaged citizens; sponsorship of community events.

Tab 6
e Paul McElroy — provide JEA’s 10 year capital plan
0 5 year capital plan is provided

Other items

e Chairman Crescimbeni — JEA to provide a table of contents for the boxes of documents and the computer
flash drive submitted in response to the subpoena
A CD is enclosed with a table of contents.

e Council Member Hazouri —wants a response from JEA to the Council Auditor’s recent valuation report about
anything that needs to be corrected or clarified.
JEA finds no items in the Council Auditor’s report to be corrected or clarified.

e Council Member Gulliford - Potential impact of electric deregulation on JEA’s future — how concerned is
JEA?
JEA does not want to speculate on any potential impacts from deregulation.



Items for follow-up at a future meeting

e Council Member Morgan — what grants has JEA received over the last few years, for what purposes, and are
there grants available for helping infrastructure in older neighborhoods.

e Council Member Becton - If JEA could make any Charter provisions go away, what would they want to do to
increase shareholder value over the next 5, 10, 20 years in the face of declining traditional revenues.

e Council Member Becton — breakout of JEA’s various generating sources and their capacities

e Council Member Boyer — reconciliation of electric and water sales growth rates for different purposes (PSC
filing vs. internal planning purposes).

e Chairman Crescimbeni — McElroy to provide a list of JEA’s awards and accomplishments
e Council Member Becton — how are other utilities diversifying their business lines to keep growing?

e Council Member Hazouri — compare JEA to Tampa Electric in terms of what makes a utility attractive or not
to a potential buyer; what made them attractive to a buyer that JEA might not have?



Plant Vogtle

2008 - 2018



Plant Vogtle Decision Factors

The following decision factors related to the Plant
Vogtle Units 3 and 4 PPA are addressed:

— Growth Rate and Expected Need

— Natural Gas Prices

— Carbon Dioxide Legislation

— Nuclear Industry

— Partners and Contractors

For each, the conditions now and at the time of the
decision in 2008 are discussed.

JEN



Growth Rate and Expected Need

* Following the economic downturn of 2010-2012, JEA’'s actual 2016
peaks were 20-28 percent lower than forecasted in 2008. Total net
energy in 2016 was similarly 30 percent short of the 2008 projection,
as seen in the table below:

Average Annual Growth Rate - Peak 2% 0.8%
Average Annual Growth Rate - Energy 2% 0.8%
Projected Actual
2016 Peak 3,700 (winter) 2,700 (winter)
3,500 (summer) 2,800 (summer)
Projected Actual
2016 Energy 17,500 GWh 12,900 GWh

JEN



Growth Rate and Expected Need

e The Chart below shows the 2008 peak forecast (gold line), and how the

generating fleet would have met that peak. The red line shows the

2016 forecast, and the excess generation that was in place (blue bars),
and the now right-sized fleet (red bars).
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The gold colored curve
represents the forecasted
natural gas prices in 2008,
which were over $10/MMBtu
and expected to stay above
$8/MMBtu for the foreseeable
future.

Since then, as a result of the
implementation of shale gas
recovery technologies, natural
gas prices have fallen
dramatically. The green curve
shows the 2017 natural gas
price forward curves. Natural
gas is now below $3/MMBtu,
and expected to stay there
until the mid 2020s.
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Carbon Dioxide Legislation

2008

In 2005 Regional Greenhouse Gas
Initiatives started.

In 2007, Gov. Crist signed Florida
Executive Order O7-127, setting
limits on utilities carbon dioxide
emissions.

In 2009 the Waxman-Markey bill
passed the House of
Representatives. Called for a cap
and trade system for carbon dioxide
emissions, and implemented
renewable standards.

It never passed the Senate, and its
failure led to the EPA’s Clean Power
Plan administrative (rather than
legislative) approach to carbon
regulation.

JEN

2018

Carbon legislation has been largely
rejected at the national level.

Low natural gas prices, however,
have driven shifts from solid fuel to
natural gas combined cycle power
plants that have largely met or
exceeded many of the goals of
carbon dioxide legislation.

Costs for wind and solar energy
have dropped drastically, and
adoption has further lowered the
national carbon emissions. As a
result, there are currently no
projected carbon penalties in the
US.



JEA CO, Emissions - 2008 to 2024

6.25M tons
CO,/year decrease
from 2008 to 2024
(45%)

Equivalentto
removing 1.2M cars
from the road

Retirement of
SJRPP and the
addition of 50MW
solar is estimated to

provide a 26%
decrease from 2017
to 2018

Addition of 250MW
Solar and Plant
Vogtle (2020-2025)
further reduce CO,
by 5%
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Nuclear Industry

2008 2018

Nuclear Renaissance stalled
Westinghouse Design - Rev.

e Nuclear Renaissance started
 Westinghouse Design - Rev.

15 19 approved 12/11
* Vogtle COL Application  Vogtle COL Application
submitted approved 2/12
e US Government Support e US Government Support -
(BABs, DOE Loans) DOE Loans, BABs, Production
4
Number of Nuclear Plants Under )3 (Vogtle and FPLs

Construction/Licensing Turkey Point)

Number of AP1000s Under
Construction/Licensing

JEN
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—
Nuclear Industry

Vogtle 3&4 Site - 2009

© 2010 The Southern Company




Nuclear Industry
Vogtle 3 & 4 Site - 2018

Vogtle Units 3 and 4 northeast side

March 2018 ©2018 Georgia Power Company All rights reserved.




Partners and Contractors

2008

Engineering, Procurement, and
Construction Consortium of
Westinghouse and Shaw/Stone &
Webster - both over 100 years old
with deep nuclear roots.

Westinghouse owned by Toshiba -
very stable Japanese conglomerate

Municipal Electric Authority of
Georgia - partner on many PPAs
and spot purchases to provide
power from Georgia.

Southern Nuclear - Experienced
nuclear utility with six operating
plants.

EPC agreement was largely fixed
price - risk was with the
consortium.

JEN

2018

Shaw/Stone & Webster bought by
CB&l, who was in turn bought by
Westinghouse (after CB&l financial
difficulties).

Westinghouse bankruptcy March
2017. Abandoned EPC Contract.

Toshiba, on brink of bankruptcy,
agreed to meet parent guarantee
obligation.

Toshiba paid $3.68B to co-owners
by December, 2017.

Project continues, with
Westinghouse as Engineer, under
time and materials contract, and
Bechtel as Construction Manager.
Southern Nuclear has overall
control of project.
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2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019

2020

2021

2022

2023

2024

JEA CO, Emissions - 2008 to 2024

13,930
13,272
13,593
11,530
10,076
11,230
11,652
11,274
11,898
12,012
8,301

8,880

8,199

8,245

7,860

7,551

7,677

658
337
2,400
3,854
2,699
2,278
2,656
2,032
1,918
5,628
5,049

5,730

5,685

6,070

6,379

6,253

5%
2%
17%
28%
19%
16%
19%
15%
14%
40%
36%

41%

41%

44%

46%

45%

461,523
741,123
519,111
438,037
510,809
390,714
368,878
1,082,393
971,018

1,102,005

1,093,189

1,167,305

1,226,649

1,202,420

UPS Contract Expires

Shale Gas Impact Starts

SIRPP Retirement, 50 MW Solar

+250 MW Solar (300 MW total)

Vogtle Unit 3 (100 MW)

Vogtle Unit 4 (100 MW)
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JEA Action Items for 4-5-18 JEA Special Committee Meeting

Tab 1
e Paul McElroy — summary of Plant Vogtle investment decision

Tab 2

e Council Member Ferraro — impact of St. Johns River Power Park decommissioning on the financial and
employee figures presented in the various documents.

e Council Member Ferraro — what would it cost to keep SJRPP in operation and last 5-10 years of output as a
percentage of JEA’s total output; also mention CO2 impact and cost to meet environmental mandates

Tab3
e Chairman Crescimbeni - 5-year revenue projections for all of the JEA’s current and potential business lines
e Council Member Schellenberg - Capital costs of potential new or expanded revenue streams

Tab 4
e Council Member Becton — JEA to report on whether the various statewide rate comparisons previously
presented are uniform base rates only (do they or don’t they include surcharges and other add-ons such as
storm cost recovery surcharges).
0 This section also includes an analysis requested by Council Vice President Bowman for a comparison
of business rates.

Tab 5

o Chairman Crescimbeni — total hours of employee volunteerism and projects in which participated, including
hours covered by comp time and value of employee donated hours not receiving comp time; does JEA
contribute financially to sponsorship of community events (World of Nations, River Run, Earth Day, etc.).

o Chairman Crescimbeni — value of partnership with Catholic Charities, Lutheran Social Services, etc. to
provide assistance to disadvantaged citizens; sponsorship of community events.

Tab 6
e Paul McElroy — provide JEA’s 10 year capital plan
0 5 year capital plan is provided

Other items

e Chairman Crescimbeni — JEA to provide a table of contents for the boxes of documents and the computer
flash drive submitted in response to the subpoena
A CD is enclosed with a table of contents.

e Council Member Hazouri —wants a response from JEA to the Council Auditor’s recent valuation report about
anything that needs to be corrected or clarified.
JEA finds no items in the Council Auditor’s report to be corrected or clarified.

e Council Member Gulliford - Potential impact of electric deregulation on JEA’s future — how concerned is
JEA?
JEA does not want to speculate on any potential impacts from deregulation.



Items for follow-up at a future meeting

e Council Member Morgan — what grants has JEA received over the last few years, for what purposes, and are
there grants available for helping infrastructure in older neighborhoods.

e Council Member Becton - If JEA could make any Charter provisions go away, what would they want to do to
increase shareholder value over the next 5, 10, 20 years in the face of declining traditional revenues.

e Council Member Becton — breakout of JEA’s various generating sources and their capacities

e Council Member Boyer — reconciliation of electric and water sales growth rates for different purposes (PSC
filing vs. internal planning purposes).

e Chairman Crescimbeni — McElroy to provide a list of JEA’s awards and accomplishments
e Council Member Becton — how are other utilities diversifying their business lines to keep growing?

e Council Member Hazouri — compare JEA to Tampa Electric in terms of what makes a utility attractive or not
to a potential buyer; what made them attractive to a buyer that JEA might not have?
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Plant Vogtle Decision Factors

The following decision factors related to the Plant
Vogtle Units 3 and 4 PPA are addressed:

— Growth Rate and Expected Need

— Natural Gas Prices

— Carbon Dioxide Legislation

— Nuclear Industry

— Partners and Contractors

For each, the conditions now and at the time of the
decision in 2008 are discussed.

JEN



Growth Rate and Expected Need

* Following the economic downturn of 2010-2012, JEA’'s actual 2016
peaks were 20-28 percent lower than forecasted in 2008. Total net
energy in 2016 was similarly 30 percent short of the 2008 projection,
as seen in the table below:

Average Annual Growth Rate - Peak 2% 0.8%
Average Annual Growth Rate - Energy 2% 0.8%
Projected Actual
2016 Peak 3,700 (winter) 2,700 (winter)
3,500 (summer) 2,800 (summer)
Projected Actual
2016 Energy 17,500 GWh 12,900 GWh

JEN



Growth Rate and Expected Need

e The Chart below shows the 2008 peak forecast (gold line), and how the

generating fleet would have met that peak. The red line shows the

2016 forecast, and the excess generation that was in place (blue bars),
and the now right-sized fleet (red bars).

5000

Capacity and Winter Peak Forecast

4500

4000

3500 -

@ 3000 -
=

s
2 2500 -
oo

Q
2 2000 -

1500 -

1000 -

500 -

2016

JEN

2017

2018 2019 2020 2021 2022 2023

Year

W 2016 Capacity 2018 Capacity  =[0=2008 Forecast  ==fe=2016 Forecast

2024

2025



The gold colored curve
represents the forecasted
natural gas prices in 2008,
which were over $10/MMBtu
and expected to stay above
$8/MMBtu for the foreseeable
future.

Since then, as a result of the
implementation of shale gas
recovery technologies, natural
gas prices have fallen
dramatically. The green curve
shows the 2017 natural gas
price forward curves. Natural
gas is now below $3/MMBtu,
and expected to stay there
until the mid 2020s.
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Carbon Dioxide Legislation

2008

In 2005 Regional Greenhouse Gas
Initiatives started.

In 2007, Gov. Crist signed Florida
Executive Order O7-127, setting
limits on utilities carbon dioxide
emissions.

In 2009 the Waxman-Markey bill
passed the House of
Representatives. Called for a cap
and trade system for carbon dioxide
emissions, and implemented
renewable standards.

It never passed the Senate, and its
failure led to the EPA’s Clean Power
Plan administrative (rather than
legislative) approach to carbon
regulation.

JEN

2018

Carbon legislation has been largely
rejected at the national level.

Low natural gas prices, however,
have driven shifts from solid fuel to
natural gas combined cycle power
plants that have largely met or
exceeded many of the goals of
carbon dioxide legislation.

Costs for wind and solar energy
have dropped drastically, and
adoption has further lowered the
national carbon emissions. As a
result, there are currently no
projected carbon penalties in the
US.



JEA CO, Emissions - 2008 to 2024

6.25M tons
CO,/year decrease
from 2008 to 2024
(45%)

Equivalentto
removing 1.2M cars
from the road

Retirement of
SJRPP and the
addition of 50MW
solar is estimated to

provide a 26%
decrease from 2017
to 2018

Addition of 250MW
Solar and Plant
Vogtle (2020-2025)
further reduce CO,
by 5%
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Nuclear Industry

2008 2018

Nuclear Renaissance stalled
Westinghouse Design - Rev.

e Nuclear Renaissance started
 Westinghouse Design - Rev.

15 19 approved 12/11
* Vogtle COL Application  Vogtle COL Application
submitted approved 2/12
e US Government Support e US Government Support -
(BABs, DOE Loans) DOE Loans, BABs, Production
4
Number of Nuclear Plants Under )3 (Vogtle and FPLs

Construction/Licensing Turkey Point)

Number of AP1000s Under
Construction/Licensing

JEN

14 4



—
Nuclear Industry

Vogtle 3&4 Site - 2009

© 2010 The Southern Company




Nuclear Industry
Vogtle 3 & 4 Site - 2018

Vogtle Units 3 and 4 northeast side

March 2018 ©2018 Georgia Power Company All rights reserved.




Partners and Contractors

2008

Engineering, Procurement, and
Construction Consortium of
Westinghouse and Shaw/Stone &
Webster - both over 100 years old
with deep nuclear roots.

Westinghouse owned by Toshiba -
very stable Japanese conglomerate

Municipal Electric Authority of
Georgia - partner on many PPAs
and spot purchases to provide
power from Georgia.

Southern Nuclear - Experienced
nuclear utility with six operating
plants.

EPC agreement was largely fixed
price - risk was with the
consortium.

JEN

2018

Shaw/Stone & Webster bought by
CB&l, who was in turn bought by
Westinghouse (after CB&l financial
difficulties).

Westinghouse bankruptcy March
2017. Abandoned EPC Contract.

Toshiba, on brink of bankruptcy,
agreed to meet parent guarantee
obligation.

Toshiba paid $3.68B to co-owners
by December, 2017.

Project continues, with
Westinghouse as Engineer, under
time and materials contract, and
Bechtel as Construction Manager.
Southern Nuclear has overall
control of project.
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JEA CO, Emissions - 2008 to 2024

13,930
13,272
13,593
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UPS Contract Expires

Shale Gas Impact Starts

SIRPP Retirement, 50 MW Solar

+250 MW Solar (300 MW total)

Vogtle Unit 3 (100 MW)

Vogtle Unit 4 (100 MW)
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Building Community

INTER-OFFICE MEMORANDUM
January 23, 2017

SUBJECT: UPDATE: PLANT VOGTLE — TOSHIBA

FROM: Paul E. McElroy, Managing Director/CEO

TO: JEA Board of Directors

PROJECT BACKGROUND:

In 2008, JEA’s Board established a target to acquire 10 percent of JEA’s energy requirements from
nuclear sources by 2018. In May 2008, JEA entered into a power purchase agreement with the
Municipal Electric Authority of Georgia (MEAG) for an estimated 206 MW of capacity and related energy
from MEAG's interest in Vogtle Units 3 and 4 (Project J). The 206 MW will represent approximately 13
percent of JEA’s estimated total energy requirements in the year 2020, when the Unit 4 is expected to be
completed. JEA’s participation in the Additional Vogtle Units PPA will provide fuel diversity to JEA'’s
sources of energy with a fuel source that has no carbon dioxide emissions.

The original in-service dates for Vogtle Units 3 and 4 were April 2016 and 2017, respectively. Following
a series of construction delays and a settlement with the contractor, the current contractual guaranteed
completion dates are now June 2019 and 2020. Under the PPA, JEA is entitled to approximately 9.35
percent of capacity and related energy from each unit for a 20-year term commencing on each unit’s
commercial operation date and is required to pay for its output share on a “take-or-pay” basis (that is,
whether or not either unit is completed or is operating or operable). Payments for the portion of the PPA
associated with the repayment of principal maturing prior to commercial operation began in 2016, and
are fully funded through the current completion dates through a rate stabilization fund created in 2014.

2015 to 2016 STATUS:

In December 2015, Westinghouse, the project designer and equipment manufacturer, acquired Stone &
Webster Inc., the project EPC provider, from Chicago Bridge & Iron. At the same time, Westinghouse
entered into the settlement agreement referenced above with the co-owners to resolve all the
outstanding associated legal claims. Certain obligations of the new owner are guaranteed by its parent,
Toshiba Corporation. Additionally, Westinghouse provided the Vogtle co-owners with $920 million in
letters of credit from two major Japanese banks.

The settlement agreement amended the EPC Contract to include the following:

Restricted Westinghouse’s ability to seek further increases in the contract price;

e Provided for enhanced dispute resolution procedures;
Revised the guaranteed substantial completion dates to June 30, 2019 for Unit 3 and June 30,
2020 for Unit 4;

e Provided that delay liquidated damages will now commence from the current estimated nuclear
fuel loading date for each unit, which is December 31, 2018 for Unit 3 and December 31, 2019 for
Unit 4; and

e Provided for a settlement payment to Westinghouse (Project J's share is $71 million).
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JEA's recently approved rate restructuring positions JEA to fully absorb Vogtle costs, even in the very
extreme and highly unlikely event it never operates. It would have a fuel rate impact in the future due to
the cost of replacement energy from higher fuel cost capacity sources.

POST DECEMBER 25, 2016 STATUS:

On December 27, 2016, Toshiba announced that the Westinghouse acquisition of Stone & Webster will
cost “several billion” more USD than anticipated. This has a material impact on Toshiba'’s prospects, and
may lead to cost increases or further delays at the Vogtle Unit 3 and 4 construction project. On
December 28, 2016, Toshiba Corporation was downgraded by Moody’s from B3 to Caal. Standard &
Poor’s downgraded Toshiba’s rating to B- from B.

On January 19, 2017, the Nikkei newspaper, Kyodo News, reported that the Toshiba loss may reach 700
billion yen (approx. $6.2 billion USD), substantially higher that the 500 billion yen maximum (approx. $4.4
billion USD) that Toshiba had flagged to its lenders earlier this month. Reflecting these announcements,
Toshiba’s common stock has dropped 48% from its 12-month high on December 14, 2016. Toshiba'’s
total equity position was $6.9 billion USD as of September 30, 2016.

With its common stock already reeling from the Westinghouse nuclear business, this past Friday it was
announced that Toshiba is seeking assistance from one of the world’s largest buyers of LNG, Japan’s
JERA Co., to avoid billions of dollars in losses if it cannot sell American natural gas. The Company is
working with JERA to help it find buyers for gas it has a contract to liquefy in the U.S. starting in 2019.
Since Toshiba has yet to secure long-term contracts, it may be forced to sell the LNG in the spot markets
at a loss — or could elect not process the gas at all. In either event, it will incur fixed tolling fees.
According to Bloomberg calculations, the tolling fees under its long-term contract with Freeport LNG
Development LP could be as much as $8.2 billion USD. Toshiba is in discussions with its auditors
regarding the provisioning of the Freeport LNG, such as booking it incrementally over the 20-year
contract term per the Bloomberg report.

In slightly more positive news, it was also announced this past Friday that BlackRock has increased its
equity ownership position in Toshiba to 5%, likely making it the Company’s largest shareholder. Further,
Toshiba is considering the sale of a non-controlling interest in its high performing memory chip business,
as well as other non-core assets, to provide much needed liquidity and avoid the potential for a negative
net worth position. According to a Reuters report on January 23, 2017, it appears that Toshiba’s primary
banks, Sumitomo Mitsui Banking Corp., Mizuho Bank Ltd. and Bank of Tokyo Mitsubishi UFJ Ltd. will
wait until at least the end of February to call outstanding loans.

JEA PROSPECTIVE BOND OFFERING:

The credit ratings recently assigned to JEA’s prospective bond offering reflect an analysis of the Toshiba
developments through the date of the credit rating reports. On January 19", a draft JEA Electric System
Preliminary Official Statement (“POS”) was distributed for your review. You will recall that the bond
refinancing transaction is a component of the rate restructuring plan. Based upon announcements over
the past several weeks from Toshiba, we have prepared additional disclosure language to be included in
the final POS which is expected to be mailed on Wednesday, January 25". The draft language (which
remains under review by JEA Bond Counsel and Underwriters’ Counsel) is as follows:

Georgia Power has advised MEAG that Contractor’s performance and progress in recent months,
primarily associated with Unit 3, has resulted in additional current schedule pressure of
approximately three to four months and has increased the likelihood of further schedule impacts
to that unit. Georgia Power expects the Contractor to employ mitigation efforts to maintain the
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current project schedule and believes the Contractor is responsible for any related costs under
the Vogtle 3 and 4 Agreement. Georgia Power has also advised MEAG that the Contractor's

progress on Unit 4 indicates that the current estimated in-service date of June 2020 remains
achievable.

On December 27, 2016, Toshiba Corporation issued a press release providing an update related
to its goodwill booking following the acquisition of CB&I Stone & Webster (S&W), Inc.’s nuclear
construction and integrated services business by Westinghouse. In its press release, Toshiba
stated that as of the December 2015 closing date of the foregoing transaction, the estimate of the
goodwill resulting from the transaction was approximately $87 million, which was a preliminary
determination and subject to change. Toshiba in its press release announced that there was a
possibility the goodwill will reach a level of several billion US dollars, which would result in a
negative impact on Toshiba financial results, as a result of impairment of all or part of the
goodwill.

Toshiba also reported that Westinghouse, in accordance with US GAAP, has been engaged in
purchase accounting and studying the actual status based on materials provided by S&W and
others after the transaction completion. According to Toshiba’'s December 27, 2016
announcement, Westinghouse was evaluating the cost to complete the AP1000 contracts in order
to measure the fair value of acquired assets and liabilities. Toshiba’'s December 27, 2016
announcement further stated that (a) Westinghouse has found that the cost to complete the US
projects will far surpass the original estimates, mainly due to increases in key project parameters,
resulting in far lower asset value than originally determined, leading to a possible recognition of
goodwill far exceeding the original December 2015 estimate of $87 million; (b) the required
goodwill impairment testing is under study and has not yet been determined, although current
estimation shows a level of several billion US dollars; and (c) impairment testing for the goodwiill
will be initiated by both Westinghouse and Toshiba toward the third quarter FY2016 business
results. As a result, Toshiba’'s announcement stated that there is possibility of an impairment of
all or part of the goodwill for both Westinghouse and Toshiba, depending on the results. On
January 19, 2017, local Japanese media including the Mainichi, Yomiuri and Nikkei newspapers
said Toshiba was facing a write-down of 700 billion Yen (US$6.1 billion). In response, Toshiba
reiterated its earlier statements about the size of the goodwill impairment and timing of further
disclosure.

Future claims by the Contractor or the Vogtle Co-Owners could arise throughout construction.
These claims may be resolved through formal and informal dispute resolution procedures under
the EPC Contract and, under the enhanced dispute resolution procedures, may be resolved
through litigation after the completion of nuclear fuel load for both units.

We will keep you apprised of further developments as information becomes available.

Paul E. McElroy, Managing Director/CEO

PEM/MHD



McElroy, Paul E. - Managing Director CEO

From: McElroy, Paul E. - Managing Director CEO

Sent: Monday, January 23, 2017 2:38 PM

To: ‘Tom Petway'; 'Ed Burr’; 'Delores Kesler'; 'Cumber, Husein'; Flanagan, Kelly
(flanagank@nfl,jaguars.com); '‘Alan Howard'; ‘Newbill32218 @yahoo.com’

Cc: Dykes, Melissa H. - Chief Financial Officer; Charleroy, Melissa M. - Executive Assistant

Subject: FW: Plant Vogtle Update Memo_January 2017

Attachments: Plant Vogtle Update Memo_January 2017.docx

Board Members,

In 2008, JEA’s Board established a 2018 target to produce 10 percent of JEA’S energy requirements from non-
carbon, nuclear electric generating sources. In May 2008, JEA entered into a power purchase agreement
(PPA) with the Municipal Electric Authority of Georgia (MEAG) for an estimated 206 MW of capacity and
related energy from MEAG's interest in Vogtle Units 3 and 4 (Project J). Plant Vogtle Units 3 and 4 (Project J)
are nuclear electric generation facilities under consturction in Waynesboro, GA. The project lead and majority
owner of Plant Vogtle is Georgia Power and Southern (Company) Nuclear. The construction contract is with
Westinghouse, a US subsidiary of Toshiba. Thus, Toshiba is the counter-party on the Vogtle project and the
primary reason for this update.

Over the last thirty days Toshiba has announced a series of very significant accounting charges which were
initially due to Westinghouse nuclear operations, and most recently due to Toshiba’s LNG business. These
announcements have taken a very heavy toll on Toshiba’s balance sheet and overall financial position. The
attached memo provides you with background information, important information regarding some positive
activities taken in 2015 and early 2016, as well a post December 2017 Toshiba update. Also included in the
memo is the draft disclosure language we plan on using to update the POS (Preliminary Official Statement)
sent to you on January 19%.

Please feel free to call with any questions.

Paul



Attachment A - JEA and Plant Vogtle Units 3 and 4

This memorandum briefly discusses the factors involved in the decision in 2008 to enter into the Purchased Power Agreement (PPA)
with the Municipal Electric Authority of Georgia (MEAG) for 206 MW of power and capacity from Plant Vogtle Units 3 and 4 (“Plant

Conditions in 2008

Growth Rate and Expected Need. In 2008, JEA’s Average Annual Growth Rate (AAGR), for both peak and net energy, was
approximately 2%. As a result, the projected peak in 2016 was 3,700 MW (winter) and 3,500 MW (summer), with net
energy of approximately 17.5 million MWh. Additional energy and capacity was needed to accommodate this expected
growth (Source: JEA 2008 Ten Year Site Plan)

Natural Gas Prices. Natural gas Figure 1. Natural Gas

prices were high in 2008. As (Henry Hub) Forward

seen in the gold colored curve in Curves, Selected Years
Figure 1, natural gas prices at 2006 — 2018. Source:

Henry Hub were over Bloomberg

$10/MMBTU and were expected
to stay above $8/MMBTU for the
foreseeable future. (Source:
Bloomberg)

Carbon Dioxide Legislation. The
first Regional Greenhouse Gas
Initiatives started in 2005. By
2008, discussions about global
warming and greenhouse gases were accelerating, and in 2009 the Waxman-Markey bill (officially the American Clean
Energy and Security Act of 2009) passed the House of Representatives. This bill, which was formulated and debated
throughout 2008 called for a cap and trade system for carbon dioxide emissions, and implemented renewable standards. It
never passed the Senate, and its failure led to the EPA’s Clean Power Plan administrative (rather than legislative) approach
to carbon regulation.

Nuclear Industry. In 2008, the nuclear industry was in “renaissance” mode. Several new designs had been developed and
were being reviewed by the NRC, under a new permitting model (10CFR50.52). Under this model, the reactor design was
submitted for approval by the vendor, and plant owners would submit Construction and Operating License Applications
(COLA) to build and operate one of these approved designs on their site. The COLA would address site specific issues, while
the vendor’s Design Control Document (DCD) would address reactor design. Receiving a Construction and Operating
License (COL) prior to construction was intended to remove the uncertainty around a separate Operating License
application process at the completion of construction. The Westinghouse DCD for the AP1000 was submitted in 2002. The
Vogtle contract was based on Rev. 15 of the DCD in 2008, and the Plant Vogtle COLA was submitted in March, 2008. The
AP1000 was the most popular design of the nuclear renaissance, as it was selected as the technology for seven different
sites (14 reactors). (Source: nrc.gov) In addition to NRC research and development support and licensing methodology
changes, government support was provided to the project through Treasury Department Build America Bonds (BABs),
Department of Energy Guaranteed Loans, and a Production Tax Credit covering the first eight years of generation.

Partners and Contractors. JEA has a long established history of partnership with Georgia utilities. Since the construction of
the 500-kV transmission line linking Georgia and Florida, JEA has received anywhere from 10 to 60 percent of its annual
energy requirements from Georgia, with a thirty-five year (1982-2017) average of 22 percent of annual energy
requirements. The lead owner on Plant Vogtle, Georgia Power, is a subsidiary of Southern Company, one of the nation’s
largest utilities. Another Southern Company affiliate, Southern Nuclear, is an experienced operator, with six current nuclear
plants in its fleet. In addition, Westinghouse, the vendor for the AP1000, was an over 100-year old company with deep
roots in the nuclear industry, and was responsible for the design of over half of the current US nuclear plants. Stone &
Webster, the other half of the design and construction consortium, was also over 100 years old and had built a large
percentage of the current nuclear plants.



Attachment A - JEA and Plant Vogtle Units 3 and 4

The Decision

Based on all the factors detailed above, the JEA Board voted in May 2008 to set a goal of 10% of JEA’s energy to be supplied
by nuclear power by 2018. The Plant Vogtle PPA, approved later in 2008, met this goal. The commitment to Plant Vogtle
was for a 20-year PPA for approximately 10 percent of the output of the plant.

Current Conditions/ Changes Since 2008

Growth Rate and Expected Need. In 2017, following the economic downturn of 2010-2012, JEA’s AAGR, for both peak
(winter) and net energy, was approximately 0.8%. As a result, the actual peak in 2016 was near 2,700 MW (winter) and
2,800 MW (summer), a 20-28 percent drop from the peaks forecasted in 2008. Actual net energy in 2016 was
approximately 12.9 million MWh, 30 percent short of the 2008 projection of 17.5 million MWh. (Source: JEA 2017 Ten Year
Site Plan)

Natural Gas Prices. Since 2008, natural gas prices have fallen dramatically, as a result of the implementation of shale gas
recovery technologies. The green and orange curves on Figure 1 show the 2017 and 2018 natural gas price forward curves.
Natural gas is now below $3/MMBTU, and expected to stay there for the foreseeable future. (Source: Bloomberg)

Carbon Dioxide Legislation. Carbon legislation, while still discussed in some states, has been largely rejected at the
national level. Low natural gas prices, however, have driven shifts from solid fuel to natural gas combined cycle power
plants that have largely met or exceeded many of the goals of carbon dioxide legislation. Costs for wind and solar energy
have dropped drastically, and adoption has further lowered the national carbon emissions. As a result, there are currently
no projected carbon penalties in the US.

Nuclear Industry. The “renaissance” that began in the early 2000s has faltered. Where once there were 28 reactors in
licensing or under construction, there are now only the two Plant Vogtle units under construction, and FPL’s two Turkey
Point units with applications under review. Other COLs have been granted and put on hold, suspended, withdrawn, or
canceled. (Source: nrc.gov)

Partners and Contractors. The Westinghouse AP1000 DCD (Rev. 19) was approved by the NRC in December, 2011, over
nine years after the first submittal, and the Vogtle COL was approved in February, 2012. TVA’s Bellefonte plant, which was
supposed to be the first AP1000 units, were canceled, leaving Plant Vogtle as the first, or “reference” plant for the AP1000.
The innovative approaches to construction, i.e., the modular construction intended to speed the construction progress,
resulted in QA issues as remote work sites were unable to meet the rigorous nuclear QA required. In addition, the new
licensing approach meant that many field changes during construction needed to be processed in advance as license
amendments. Through these challenges, delays and cost impacts, the Vogtle owners were protected by their contract with
Stone & Webster and Westinghouse, which placed the responsibility for most of the overruns on the vendor. Over the past
five years, Stone & Webster, which was owned by Shaw, was sold first to CB&I and then to Westinghouse. Westinghouse,
then the sole prime contractor on the project, announced its financial difficulties in December, 2016, and filed for
bankruptcy protection in March, 2017. The problems at Westinghouse threatened to drag down Toshiba, its parent
company and one of the leading companies in Japan. Toshiba has since paid $3.68 billion to the Vogtle project to satisfy the
parent guarantee on the contract, and has sold Westinghouse to an investment company.

Summary

Work continues on Plant Vogtle, but without the benefit of the contract which made Westinghouse responsible for most
cost overruns. As a result, any further cost overruns will be borne by the co-owners, and a fraction by JEA. As a result of
the demise of carbon rules and the drop in natural gas prices, energy from Plant Vogtle is no longer projected to be

economic when Units 3 and 4 are expected to be in service in November 2021 and November 2022, respectively. Future
changes in carbon legislation, restrictions on shale gas production, or other factors could quickly change that assessment.
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ENDED
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ELECTRIC UTILITY SYSTEM
ELECTRIC UTILITY FUNCTIONS
Electric System
Power Purchase Contracts
Overview

As a result of an earlier 2008 policy establishing a 10 percent of total energy from nuclear energy
goal, JEA entered into a power purchase agreement (as amended, the “Additional Vogtle Units PPA”) with
the Municipal Electric Authority of Georgia (“MEAG Power”) for 206 MW of capacity and related energy
from MEAG Power’s interest in two additional nuclear generating units (the “Additional Vogtle Units” or
“Plant Vogtle Units 3 and 4”) under construction at the Alvin W. Vogtle Nuclear Plant in Burke County,
Georgia. The owners of the Additional Vogtle Units include Georgia Power Company (“Georgia Power”),
Oglethorpe Power Corporation (“Oglethorpe”), MEAG Power and the City of Dalton, Georgia
(collectively, the “Owners” or “Vogtle Co-Owners”). The energy received under the Additional Vogtle
Units PPA is projected to represent approximately 13 percent of JEA’s total energy requirements in the
year 2023.

The Additional Vogtle Units PPA requires JEA to pay MEAG Power for the capacity and energy
at the full cost of production (including debt service on the bonds issued and to be issued by MEAG Power
and on the loans made and to be made by the Project J Entity referred to below, in each case, to finance the
portion of the capacity to be sold to JEA from the Additional VVogtle Units) plus a margin over the term of
the Additional VVogtle Units PPA. Under the Additional Vogtle Units PPA, JEA is entitled to 103 MW of
capacity and related energy from each of the Additional Vogtle Units for a 20-year term commencing on
each Additional Vogtle Unit’s commercial operation date and is required to pay for such capacity and
energy on a “take-or-pay” basis (that is, whether or not either Additional Vogtle Unit is completed or is
operating or operable, and whether or not its output is suspended, reduced or the like or terminated in whole
or in part), except that JEA is not obligated to pay the “margin” referred to above during such periods in
which the output of either Additional Vogtle Unit is suspended or terminated.

Financing and In-Service Costs
MEAG Power created three separate “projects” (the “Vogtle Units 3 and 4 Project Entities”) for

the purpose of owning and financing its 22.7 percent undivided ownership interest in the Additional VVogtle

4818-4599-3050.12 1



Units (representing approximately 500.308 MW of capacity and related energy based upon the nominal
rating of the Units). The project corresponding to the portion of MEAG Power’s ownership interest which
will provide the capacity and energy to be purchased by JEA under the Additional Vogtle Units PPA is
referred to herein as “Project J.” MEAG Power currently estimates that the total in-service cost for its entire
undivided ownership interest in the Additional Vogtle Units will be approximately $5.7 billion, including
construction costs, financing costs through the estimated in-service dates, contingencies, initial fuel load
costs and switchyard and transmission costs. This cost reflects the payments from Toshiba Corporation
(“Toshiba™) of approximately $835.4 million (of which approximately $344 million is allocable to Project
J) under the Guarantee Settlement Agreement discussed further in this section. MEAG Power has
additionally provided that its total financing needs for its share of the Additional VVogtle Units, including
reserve funds and other fund deposits required under the financing documents, are approximately $6.1
billion. Based on information provided by MEAG Power, (i) the portion of the total in-service cost for Plant
Vogtle Units 3 and 4 allocable to Project J is approximately $2.394 billion, which is an increase of
approximately $548 million from the previous estimate, and (ii) the portion of additional in-service costs
relating to reserve funds and other fund deposits is approximately $187 million resulting in total financing
needs of approximately $2.581 billion, which is an increase in total financing needs for Plant VVogtle Units
3 and 4 allocable to Project J of approximately $579 million from the previous estimate.

On February 9, 2018, MEAG Power announced that Congress passed and President Donald Trump
signed budget legislation that will benefit the expansion of Plant Vogtle. MEAG Power noted that included
in the budget agreement is a provision that suspends the deadline for receiving advanced nuclear production
tax credits and a modification to allow public power utilities, such as MEAG Power, to utilize the credits
which were intended to incentivize construction of new nuclear facilities in the U.S. MEAG Power reported
that the passage of this bill is expected to provide benefits amounting to hundreds of millions of dollars for
MEAG Power’s ownership share of the project.

Financing for Project J — In order to finance a portion of its acquisition and construction of
Project J and to refund bond anticipation notes previously issued by MEAG Power, MEAG Power issued
approximately $1.248 billion of its Plant Vogtle Units 3 and 4 Project J Bonds (the “2010 PPA Bonds”) on
March 11, 2010. Of the total 2010 PPA Bonds, approximately $1.224 billion were issued as Federally
Taxable — Issuer Subsidy — Build America Bonds where MEAG Power expects to receive a cash subsidy
payment from the United States Treasury for 35 percent of the related interest, subject to reduction due to
sequestration. At this time, a portion of the interest subsidy payments with respect to the Build America
Bonds is not being paid as a result of the federal government sequestration process for the current fiscal
year and reductions may continue in subsequent fiscal years. The exact amount of such reduction is
determined on or about the beginning of the federal government’s fiscal year, or October 1, and is subject
to adjustment thereafter. The current reduction amount of 6.6 percent became effective on October 1, 2017.
MEAG Power issued approximately $185.2 million of additional Project J tax-exempt bonds on
September 9, 2015.

On June 24, 2015, in order to obtain certain loan guarantees from the United States Department of
Energy (“DOE”) for further funding of Plant Vogtle Units 3 and 4, MEAG Power divided its undivided
ownership interest in Plant Vogtle Units 3 and 4 into three separate undivided interests and transferred such
interests to the Vogtle Units 3 and 4 Project Entities. MEAG Power transferred approximately 41.175
percent of its ownership interest, representing 206 MW of nominally rated generating capacity (which is
the portion of MEAG Power’s ownership interest attributable to Project J), to MEAG Power SPVJ, LLC
(the “Project J Entity”).

The Project J Entity entered into a loan guarantee agreement with DOE in 2015, subsequently

amended in 2016 and 2017, under which the Project J Entity is permitted to borrow from the Federal
Financing Bank (“FFB”) an aggregate amount of approximately $577.7 million. To date, the Project J Entity
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has received proceeds from borrowings under the loan guarantee agreement in an aggregate principal
amount of approximately $336.7 million. There is additional borrowing capacity of approximately $241.0
million under the Project J Entity’s existing DOE-guaranteed loan. On September 28, 2017, DOE and
MEAG Power and the Vogtle Units 3 and 4 Project Entities entered into a conditional commitment for
additional DOE loan guarantees in the aggregate amount of $414.7 million, of which $111.5 million is
allocable to the Project J Entity. Subject to satisfaction of the conditions contained in such conditional
commitment, it is expected that the Project J Entity will obtain from FFB such additional lending
commitment in the amount of $111.5 million. MEAG Power expects that the total financing needs for
Project J will exceed the aggregate of the Project J Entity’s FFB lending commitments and the balance will
be financed in the public capital markets.

[Remainder of page intentionally left blank]

Summary of financing associated with Project J*

Borrowings Additional Total Projected

to Date Capacity Borrowings

2010A Build America Bonds $1,224,265 $1,224,265
2010B tax-exempt bonds 24,170 24,170
2015A tax-exempt bonds 185,180 185,180
DOE loan guarantee 336,674 $241,069 577,743
Additional conditional DOE loan guarantee - 111,541 111,541
Additional public markets bonds - 390,713 390,713
Other sources of funds 67,355 67,355
Total $1,770,289 $810,678 $2,580,967

* MEAG anticipates funding the difference between the total in-service costs of approximately $2.581 billion referred to
under the paragraph “Financing and In-Service Costs” herein and the $2,513,612 shown as Total Projected Borrowings
above (excluding Other sources of funds) with interest earnings on unexpended borrowings.

[Remainder of page intentionally left blank]
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Based on information provided by MEAG Power, JEA’s portion of the debt service to maturity on
the outstanding Project J debt as of September 30, 2017 is summarized as follows:®

Debt Service

(000’s omitted)
Fiscal Year Ending Annual Debt  Build America Capitalized Net Debt
September 30 Principal Interest Service Bonds Subsidy Interest Service
2017 $ 8,795 § 96,583 § 105,378 § (27,702) § (68,882) § 8,794
2018 11,698 96,139 107,837 (27,696) (68,443) 11,698
2019 12,750 95,495 108,245 (27,612) (67,883) 12,750
2020 15,114 94,714 109,828 (27,392) (67,321) 15,115
2021 18,016 93,831 111,847 (27,100) (66,731) 18,016
2022 20,706 92,824 113,530 (26,790) (31,897) 54,843
2023 21,510 91,747 113,257 (26,466) (4,109) 82,682
2024 22,967 90,613 113,580 (26,129) - 87,451
2025 23,819 89,420 113,239 (25,776) 87,463
2026 24,685 88,178 112,863 (25,409) 87,454
2027 25,570 86,886 112,456 (25,026) 87,430
2028 26,538 85,541 112,079 (24,626) 87,453
2029 27,511 84,140 111,651 (24,209) 87,442
2030 28,528 82,682 111,210 (23,774) - 87,436
2031 29,586 81,164 110,750 (23,320) - 87,430
2032 30,661 79,584 110,245 (22,847) - 87,398
2033 31,842 77,939 109,781 (22,353) 87,428
2034 33,035 76,226 109,261 (21,838) 87,423
2035 34,272 74,442 108,714 (21,300) 87,414
2036 28,275 72,584 100,859 (20,740) 80,119
2037 16,223 70,650 86,873 {20,155) 66,718
2038 10,905 68,637 79,542 (19,545) 59,997
2039 6,973 66,540 73,513 (18,909) 54,604
2040 1,424 64,321 65,745 (18,246) 47,499
2041 - 62,012 62,012 (17,553) 44,459
2042 - 30,231 30,231 9,217) 21,014
2043 - 3,952 3,952 (1,249) - 2,703
Total $ 511,403 § 2,097,075 § 2,608,478 § (602,979) $ (375,266) § 1,630,233

@ At this time, a portion of the interest subsidy payments with respect to the Build America Bonds is not being paid
as a result of the federal government sequestration process for the current fiscal year and reductions may continue
in subsequent fiscal years. The exact amount of such reduction is determined on or about the beginning of the
federal government’s fiscal year, or October 1, and is subject to adjustment thereafter. The current reduction amount
of 6.6 percent became effective on October 1, 2017.

Description of Construction Contracts

In 2008, Georgia Power, acting for itself and as agent for the other VVogtle Co-Owners, entered into
a contract (the “EPC Contract”) pursuant to which the Contractor agreed to design, engineer, procure,
construct and test the Additional Vogtle Units. The entities that constituted the Contractor prior to
June 9, 2017 were Westinghouse Electric Company LLC (“Westinghouse”) and WECTEC Global Project
Services Inc. (“WECTEC,” and together with Westinghouse, the “Contractor”).

4818-4599-3050.12 4



On March 29, 2017, Westinghouse and WECTEC each filed for bankruptcy protection under
Chapter 11 of the United States Bankruptcy Code.

On June 9, 2017, Georgia Power (for itself and as agent for the other VVogtle Co-Owners) and the
Contractor entered into a services agreement (the “Services Agreement”) for the Contractor to transition
construction management of Plant Vogtle Units 3 and 4 to Southern Nuclear Operating Company, an
affiliate of Georgia Power (“SNC” or “Southern Nuclear”), and to provide ongoing design, engineering,
and procurement services to SNC. The Services Agreement has taken effect and provides that the
Contractor will generally be compensated on a time and materials basis for services rendered. The Services
Agreement will continue until the start-up and testing of Plant Vogtle Units 3 and 4 is complete and
electricity is generated and sold from both units. The Services Agreement is terminable by the Vogtle Co-
Owners upon 30 days’ written notice.

Georgia Power recommended in the 17th Vogtle Construction Monitoring report (the “VCM 17
Report,” filed with the Georgia Public Service Commission (“GPSC”) on August 31, 2017 that the
construction of the Additional Vogtle Units be continued. The recommendation to continue construction
was supported by all of the Vogtle Co-Owners. Georgia Power has requested GPSC approval for a new
project management structure in light of the realities that now exist after the Westinghouse and WECTEC
bankruptcies. Under the new project management structure, Georgia Power, along with SNC acting as the
project manager, will manage the construction of the Additional Vogtle Units on behalf of the Owners
pursuant to a revised Ownership Participation Agreement. Bechtel Power Corporation (‘“Bechtel”) will
serve as the prime construction contractor (see the description of the Construction Agreement below).

Going forward, Georgia Power through its agent SNC will manage the remaining bulk construction
phase of the Additional Vogtle Units.

On October 19, 2017, Georgia Power, acting for itself and as agent for the other VVogtle Co-Owners,
entered into a Construction Completion Agreement (the “Construction Agreement”) with Bechtel, which
became effective on October 23, 2017. Under the Construction Agreement, Bechtel will serve as the
primary contractor for the remaining construction activities for Plant Vogtle Units 3 and 4. Facility design
and engineering remains the responsibility of Westinghouse under the Services Agreement.

Unlike the EPC Contract, which required the contractor to absorb most of the construction cost
overruns for the Additional Vogtle Units, the Construction Agreement is a cost reimbursable plus fee
arrangement, whereby Bechtel will be reimbursed by the Vogtle Co-Owners for actual costs plus a base fee
and an at-risk fee, which is subject to adjustment based on Bechtel’s performance against cost and schedule
targets. Each Vogtle Co-Owner is severally (not jointly) liable for its proportionate share, based on its
ownership interest, of all amounts owed to Bechtel under the Construction Agreement.

The Vogtle Co-Owners may terminate the Construction Agreement at any time for their
convenience; provided that the Vogtle Co-Owners will be required to pay amounts related to work
performed prior to the termination (including the applicable portion of the base fee), certain termination-
related costs and, at certain stages of the work, the at-risk fee. Bechtel may terminate the Construction
Agreement under certain circumstances, including, certain VVogtle Co-Owner suspensions of work, certain
breaches of the Construction Agreement by the Vogtle Co-Owners, Vogtle Co-Owner insolvency and
certain other events.

In addition, pursuant to the separate Loan Guarantee Agreements (each, a “DOE Loan Guarantee

Agreement”), dated as of June 24, 2015, between each of the Vogtle Units 3 and 4 Project Entities and
DOE, as amended, each Vogtle Units 3 and 4 Project Entity is required to obtain approval of the
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Construction Agreement by the DOE prior to any further advances under its respective DOE Loan
Guarantee Agreement.

In connection with the recommendation to continue with construction of Plant VVogtle Units 3 and
4, the Vogtle Co-Owners agreed on a term sheet to amend the existing joint ownership agreements to
provide for additional Vogtle Co-Owner approval requirements. Subsequently, the Vogtle Co-Owners
entered into an amendment, dated as of November 2, 2017, to their joint ownership agreements for Plant
Vogtle Units 3 and 4 (as amended, the “Joint Ownership Agreements”) to provide for, among other
conditions, additional Vogtle Co-Owner approval requirements. Pursuant to the Joint Ownership
Agreements, the holders of at least 90 percent of the ownership interests in Plant VVogtle Units 3 and 4 must
vote to continue construction if certain adverse events occur, including: (1) the bankruptcy of Toshiba or
(except in the case in which each of the Vogtle Co-Owners has assigned its rights under the Guarantee
Settlement Agreement to a third party) a material breach by Toshiba of the Guarantee Settlement
Agreement; (2) termination or rejection in bankruptcy of certain agreements, including the Services
Agreement or the Construction Agreement; (3) the GPSC or Georgia Power determines that any of Georgia
Power’s costs relating to the construction of Plant Vogtle Units 3 and 4 will not be recovered in retail rates
because such costs are deemed unreasonable or imprudent; or (4) an increase in the construction budget
contained in the VCM 17 Report of more than $1 billion or extension of the project schedule contained in
the VCM 17 Report of more than one year. In addition, pursuant to the Joint Ownership Agreements, the
required approval of holders of ownership interests in Plant Vogtle Units 3 and 4 is at least (1) 90 percent
for a change of the primary construction contractor and (2) 67 percent for material amendments to the
Services Agreement or agreements with Southern Nuclear or the primary construction contractor, including
the Construction Agreement.

The effectiveness of the amendment to the Joint Ownership Agreements is subject to the condition
that Oglethorpe obtains the approval of the Administrator of the Rural Utilities Service.

The Joint Ownership Agreements also confirm that the Vogtle Co-Owners’ sole recourse against
Georgia Power or Southern Nuclear for any action or inaction in connection with their performance as agent
for the Vogtle Co-Owners is limited to removal of Georgia Power and/or Southern Nuclear as agent, except
in cases of willful misconduct.

MEAG Power, based upon information provided to it by its agent, Georgia Power, has advised JEA
that the current estimated in- service dates for the Additional Vogtle Units are November 2021 and
November 2022.

Regulatory Proceedings

The Vogtle Co-Owners recommended that the Additional Vogtle Units be completed on the
condition that any of the Owners have the right to abandon the construction of the Plant VVogtle Units 3 and
4 if the revised cost estimate or the revised construction schedule is not approved by the GPSC, or if there
is a determination by the GPSC that any of Georgia Power’s share of the total investment in Plant Vogtle
Units 3 and 4 or Georgia Power’s associated financing costs will not be recovered in Georgia Power’s retail
rates because they are deemed by the GPSC to be unreasonable or imprudent or for any other reason, or
that such investment or associated financing costs will be presumed to be unreasonable or imprudent or
unrecoverable.

On December 21, 2017, the Georgia Public Service Commission approved Georgia Power

Company’s recommendation to complete construction of Plant Vogtle Units 3 and 4, which are expected
to be online in November 2021 (Unit 3) and November 2022 (Unit 4).
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JEA has been granted intervener status in GPSC proceedings regarding the Additional Vogtle
Units.

Should the GPSC render a decision at a later date that either directly or indirectly results in a
cancellation of the Additional Vogtle Units, JEA believes such a cancellation will reduce both JEA’s risks
and its overall costs when compared with completion of the Additional VVogtle Units. Accordingly, JEA has
previously informed MEAG Power that it disagrees with the recommendation to complete the Additional
Vogtle Units and that it believes that the project should be cancelled rather than completed. Based on a
comprehensive analysis, JEA believes that cancellation of the Additional VVogtle Units will reduce its risks
by eliminating cost and schedule uncertainty regarding the completion of the Additional VVogtle Units. JEA
also believes that, if the project is cancelled, the projected cost of replacement power plus the cost of JEA’s
continuing obligation to pay Project J debt service under the terms of the Additional Vogtle Units PPA will
be less than the cost of purchasing power under the Additional VVogtle Units PPA over the 20-year term of
the Additional VVogtle Units PPA if the project is completed. JEA continues to plan as if the project will be
completed in accordance with the most recent cost estimate and construction schedule provided by MEAG
Power.

Description of Toshiba Guarantee

Toshiba guaranteed certain payment obligations of Westinghouse and WECTEC under the EPC
Contract, including any liability of Westinghouse and WECTEC for abandonment of work (the “Toshiba
Guarantee™).

On June 9, 2017, Georgia Power and the other Vogtle Co-Owners and Toshiba entered into a
settlement agreement regarding the Toshiba Guarantee (the “Guarantee Settlement Agreement”). Pursuant
to the Guarantee Settlement Agreement, Toshiba acknowledged the amount of its obligation under the
Toshiba Guarantee is $3.68 billion (the “Guarantee Obligations™) and that the Guarantee Obligations exist
regardless of whether the Additional Vogtle Units are completed.

By December 14, 2017, Toshiba had made payments totaling its entire $3.68 billion of Guarantee
Obligations under the Guarantee Settlement Agreement to Georgia Power Company, for the benefit of
Georgia Power Company and the other Vogtle Co-Owners. The portion of the payments allocable to Project
J is approximately $344 million.

4818-4599-3050.12 7



SJRPP Summary

FPL proposed a termination of the SJRPP Joint Ownership Agreement (JOA) and a cessation of
commercial operations approximately four years prior to the JOA termination date, 2022.

The suspension date was projected to start 2018-2020, after which output and cost responsibility would
shift to JEA 80/20.

JEA negotiated a proposed settlement with FPL to terminate the JOA early, cease commercial operation
in January 2018, and decommission the plant in CY2018.

FPL provided payment to JEA for PPA termination, including employee-related expenses, and will share
proportionately in shut-down costs and environmental remediation.

The Transaction will provide a net present value benefit to JEA of $450.1 million to $466.0 million

e The transaction provides significant annual cost savings beginning in 2020 in several ways:
— Lower overall expense profile, leading to lower revenue requirement
— Lower fuel rates

— Avoided base rate increases
— Increased stability in fuel stabilization account

e  Other Benefits of the transaction:

— Increases asset utilization

— Maintains cost effective system resource mix

— Reduces JEA’s CO2 output by 30% by 2030

— Decreases nitrogen to the St. Johns River

— Avoids future expense for compliance with environmental rules

— Expands economic opportunities for industrial and manufacturing growth in and around
the Port

— Provides a clear path for the termination of the SIRPP Joint Ownership Agreement and
the retirement of the facility
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TRENDS IN THE ENERGY INDUSTRY

FL Natural Gas Prices Sold ($ per ccf) National Natural Gas Heat Rate (Btu per kWh) US Per Capita Electricity Usage (kWh)
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JEA ELECTRIC DEMAND HAS FALLEN SUBSTANTIALLY

MWh sales
18,500 -
17,000 -

15,500
14,000
12,500
11,000
9,500
8,000

6,500
5,000

1979
1980
1981
1982
1983

1984
1985
1986

3% Historical Growth

* Since 2006, electric sales have fallen by 10%

e Based on the historical growth rate of 3%,
projected 2017 sales would have been 46% higher

e JEA has 3,408 MW today of summer generating
capacity, against a 2,728 MW 2016 summer peak

demand

* JEA will add 383 MW SJRPP capacity in 2018-2020
due to suspension of the Power Purchased

Agreement (PPA)

e JEA will add another 206 MW capacity when Vogtle
Units 3 and 4 come online in 2019 and 2020

*  With no other capacity changes, excess capacity
would reach approximately 800 MW above

reserves in 2020
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PROPOSED SOLUTION

FPL proposed a termination of the SJRPP Joint Ownership Agreement (JOA) and a
cessation of commercial operations approximately four years prior to the current
JOA termination date.

JEA has negotiated a proposed settlement with FPL to terminate the JOA early,
cease commercial operation in January 2018, and decommission the plant in
CY2018

FPL will pay JEA for PPA termination, including employee-related expenses, and will
share proportionately in shut-down costs and environmental remediation.

JEA



EXTERNAL CONTRIBUTORS

LATHAM&aWATKINSuwe

Latham & Watkins LLP, is one of the world’s largest law
firms and currently employs approximately 2,200 attorneys
in the United States, Europe, the Middle East and Asia.
Latham’s M&A Practice advises on transactions worldwide,
offering clients the resources of a global firm, while
maintaining an on-the-ground understanding of substantive
legal matters, local markets and industry-specific issues.
Latham M&A lawyers are experienced in acquisitions and
dispositions in a wide range of industries, including those
that are highly regulated. The firm’s industry acumen is
broad and deep, and reflects the strengths of Latham’s M&A
Practice as a whole, as well as the firm’s leading corporate
finance, regulatory and controversy practices.

David Kurzweil is the global Co-chair of the firm's Energy -
Power Industry Group and Co-chair of the Corporate
Department for the New York office. He is also a member of
the firm’s Corporate Governance, Mergers & Acquisitions,
Private Equity, Public Company Representation and Takeover
Defense practices. His practice focuses on mergers and
acquisitions and general public company representation.

Latham & Watkins is engaged to represent JEA in
negotiations and agreements.

J.PMorgan

JPMorgan Chase & Co. is a leading global financial services
firm and a leader in investment banking, financial services
for consumers, small business and commercial banking,
financial transaction processing, asset and wealth
management, and private equity.

Paul Dabbar is Managing Director in the Global Mergers &
Acquisitions Group, and Head of Energy Mergers &
Acquisitions at J.P.Morgan, the investment banking division
of JPMorgan Chase & Co. He has also led a number of M&A
transactions for JPMorgan Chase. He has been financial
advisor on over $300 billion in M&A transactions, including
corporate mergers, subsidiary sales and purchases,
government privatizations, joint ventures, corporate
restructurings, private equity transactions, and unsolicited
corporate transactions for companies in the energy sector,
including nuclear, as well as in the industrials and financial
institutions sectors.

JPMorgan is engaged as the financial advisor and has
represented JEA in negotiations and will provide a fairness

opinion on the transaction.



SJRPP BACKGROUND

The St. Johns River Power Park began
operating in 1987

The 1,252 MW facility is jointly owned by JEA
and FPL

Although the facility is owned 80% by JEA, a
power purchase agreement makes the
effective ownership interest 50% until the
output-driven suspension date

e Commercial structure allowed for an
effective 50/50 ownership through the
useful life of the plant while creating an
opportunity to use tax-exempt financing
for a greater portion of the plant

Suspension date projected in 2018-2020,
after which output and cost responsibility
shifts to 80/20

The Joint Ownership Agreement ends in 2022 Sy




SJRPP OPERATIONS

Net production from SJRPP, millions of MWh
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* Net production from SJRPP has declined by
nearly 50% since 2007

* Current environmental regulations require
SJRPP fuel to be procured and shipped from
Colombia




BENEFITS OF TRANSACTION

Provides Rate Stability = Proposed transaction provides significant annual cost savings beginning
in 2020
for Customers = Allows JEA to maintain stable rates and continue early debt paydown
Appropriately Sizes the = Increases asset utilization
Generation Fleet = Maintains cost effective system resource mix

= Reduces JEA's CO, output by 30% by 2030
. = Decreases nitrogen to the St. Johns River
Environment = Avoids future expense for compliance with environmental rules

Reduces JEA’s Impact on the

Stimulates Economic = Expands economic opportunities for industrial and manufacturing growth
Development in and around the Port

Proactively Addresses the * Transaction provides a clear path for the termination of the SIRPP Joint

Future of SJRPP Ownership Agreement and the retirement of the facility
,‘E’\@




FLEET OPTIMIZATION AND ASSET UTILTIIZATION

Total Capacity (MW)
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JEA will maintain sufficient reserves while accommodating projected load growth



EMPLOYEE IMPACT

We are sensitive to the impact this action will have on Power Park employees and will
help them through this transition by providing:

e Priority for employment opportunities at JEA and opportunity to interview for
open positions at FPL

 Qutplacement and training services on-site

* Appropriate market-based separation benefit packages
 Medical benefits through transition period

 |Immediate retirement benefits available to 35% of employees

e Pension connectivity through GEPP buyback option for employees who
transition to JEA before October 1

JEA



RISKS AND CONSIDERATIONS

Reliability

* Reducing system capacity decreases reserve margins to required levels which may increase reliability or power
quality risk, but these risks are somewhat mitigated through the Florida Emergency Power Pool and transmission
upgrades

e JEA has identified opportunities to supplement incremental seasonal needs

Fuel diversity

* By reducing installed capacity, JEA will operate closer to its peak and reserve requirements, decreasing the ability to
fuel switch based on commodity prices

e JEA’s diverse generating fleet, including Northside solid fuel units, solar energy PPAs and nuclear energy, provides
fuel diversity but without substantial excess capacity

Pension

¢ As part of the transaction, the SJIRPP pension will be fully funded at a conservative assumed rate of return
e After plan closure, JEA will assume future funding risks for the SIRPP pension

Stranded Debt

¢ 5281 million of SIRPP Issue Three debt will remain outstanding with a final maturity date of 2039
e Operational savings as a result of this transaction will allow accelerated paydown of electric system debt

Environmental

e FPL and JEA continue to be jointly liable for the largest environmental risk, groundwater contamination

e JEA assumes other environmental risks at the site, mitigated by site remediation at closure
JE’\@
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NEXT STEPS

After execution of the term sheet, Public Service Commission filings on April 15t
for both JEA and FPL will exclude SJRPP from generation resources

Regulatory notices and filings submitted to regulatory agencies

JEA and FPL will proceed with negotiation of definitive agreements

— Staff will request approval of definitive agreements from the JEA Board of
Directors once agreements are finalized

Shut-down targeted for January 2018, pending regulatory approvals and
completion of certain transmission upgrades

JEA



St Johns River Power Park

This memorandum briefly discusses the factors involved in the decision in 2017 to close and decommission the St Johns River Power
Park (SJRPP), effective January 2018.

Background

The St. Johns River Power Park began operating in 1987. The 1,252 MW facility was jointly owned by JEA (80%) and Florida Power &
Light (FPL) (20%). Although the facility was owned 80% by JEA, a power purchase agreement made the offtake and effective
ownership interest 50% until the output-driven suspension date, projected to occur in 2019, after which JEAs power take would be
increased to 80%. The Joint Ownership Agreement was scheduled to end in 2022. JEA and FPL decided to close the plant with final
generation complete by December 31, 2018 based on reduced capacity needs and eroding economics of ownership and dispatch for
the facility. These factors are discussed below.

Decision Factors

Capacity. JEA’s generating fleet in 2016 was planned the prior decade. In 2008, JEA’s Average Annual Growth Rate (AAGR),
for both peak and net energy, was approximately 2%. As a result, the projected peak in 2016 was 3,700 MW (winter) and
3,500 MW (summer), with net energy of approximately 17.5 million MWh. The actual peak in 2016 was near 2,700 MW
(winter) and 2,800 MW (summer), a 20-28 percent drop from the peaks forecasted in 2008. Actual net energy in 2016 was
approximately 12.9 million MWh, 30 percent short of the 2008 projection of 17.5 million MWh. The installed capacity in
2016 represented a significant exceedance over what was required. Figure 1 shows the projected demand from both 2008
and 2016, and the capacity in 2016 and following SIRPP retirement in 2018. The generating fleet is now right-sized — the
margin between the red line in Figure 1 (2018 demand forecast) and the red bars (2018 capacity) represents the required
15 percent reserve margin. Reserve margin shows the installed or contracted capacity available above expected demand.
JEA is making up a short-term shortfall with purchase power, and is adding capacity to Brandy Branch combined cycle, the
system’s most cost efficient generation. As a result, the approximately 1000 MW of SJRPP has been replaced with 200 MW
of combined cycle gas. (Sources: JEA 2008 Ten Year Site Plan (TYSP), JEA 2016 TYSP, JEA 2018 TYSP)
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Figure 1. 2008 and 2016 Demand Forecasts and Capacity Projections Before and After SIRPP Retirement

Cost Sharing during Co-Ownership Under the agreement with FPL, JEA is managing the
decommissioning and FPL is paying for their share (20 percent) of the decommissioning and remediation
costs. The total decommissioning and remediation costs are currently estimated to be approximately
$68 million ($13.6 million to be paid by FPL).

Financial and Site Ownership. As part of the transaction, FPL paid JEA approximately $136 million for
the early termination of the PPA, pension liability, and other considerations. In addition to the payment,
JEA received FPL’s interest in the remaining fuel at the plant. After decommissioning and remediation
are complete, site ownership and control will by solely by JEA and the site will be available for future
commercial and industrial uses.

Employees. During its years of operation, SIRPPs employees made it a world class plant, including
operating for 1.3 million hours without a recordable injury and 2.4 million without a lost time accident at



St Johns River Power Park

one point. Best efforts were made to place employees in open positions at JEA. Of the 203 employees
at SJRPP, 30 obtained similar jobs at JEA, 24 left SJRPP before the closing date, and 149 received
severance packages of up to one year salary.

Dispatch Price. For many years, SIRPP had been near or at the bottom of the dispatch stack (indicating it was one of the

lowest cost units from a fuel $200

perspective). The green curve s10 I Scherer 4 ~emm=mSJRPP emmmmNSCFB —— BBCC NS 3 - Gas CTs-Gas ||
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combined cycle replacement
power obtained by a PPA Figure 2. Historical Dispatch Price of JEA’s Units

dispatches at approximately the same price as Brandy Branch (navy blue line), which has been approximately 40% less than
SIRPPs price in CY 16 and CY17, the last two years of SIRPP operation.

Fixed Costs. Solid fuel power plants have higher levels of fixed costs than natural gas power plants. This is primarily due to
the number of employees — 203 at SJRPP versus 45 at the Brandy Branch plant. When the FPL PPA portion of SJIRPP wouild
have returned to JEA in 2019, the annual fixed expenses (salaries, maintenance, etc.) was going to be an estimated $40 -
S50 million per year. When SIRPP did not run because the fuel was too expensive (“out of economics”), the fixed costs
were still present. As a result, SIRPP’s total operating cost per megawatt-hour (5/MWh), was escalating.

Environment. JEA’s carbon emissions have
declined 45 percent since 2008. A large
part of this decrease is due to the switch to

15,000 UPS [Coal) Purchase
Contract

14,000

natural gas and closing SJIRPP. Figure 3 E 13,000
shows this decline in CO; and the impact of § 12,000
the SIRPP closure £ 11,000

§ 10,000
Regulations. Coal burning power plants in ; 5000
the US have been subjected to a number of w
continually changing environmental rules. g £
Locally for SIRPP, the Mercury and Air s e 1
Toxics rule (MATSs) limited the SIRPP coal 6,000 . - o ) §
suppliers to low mercury mines, and the o o o e if:lat o o o o
Effluent Limitation Guidelines rule (ELG) Figure 3. JEA CO2 Emissions, 2008 — 2024

would have required upgrades to the SIRPP
water treatment facility that were estimated to cost approximately $25 million.

Summary

Based on all the factors detailed above, the JEA Board voted in March 2017 to pursue a binding contract with the co-owner,
FPL, for the early termination of FPL’s Power Purchase Agreement and the closure of SJRPP. Final agreements were signed
on May 17, 2017, and final approvals (from the Florida Public Service Commission, related to FPL’s side of the agreement)
were received on October 24, 2017. SJRPP was taken offline for economics on December 20, 2017, and formally closed on
January 5, 2018.
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This presentation was prepared exclusively for the benefit and internal use of the J.P. Morgan client to whom it is directly addressed and delivered (including
such client’s subsidiaries, the “Company”) in order to assist the Company in evaluating the feasibility of a possible transaction or transactions and does not
carry any right of publication or disclosure, in whole or in part, to any other party. This presentation is for discussion purposes only and is incomplete without
reference to, and should be viewed solely in conjunction with, the oral briefing provided by J.P. Morgan. Neither this presentation nor any of its contents may be
disclosed or used for any other purpose without the prior written consent of J.P. Morgan.

The information in this presentation is based upon any management forecasts supplied to us and reflects prevailing conditions and our views as of this date, all
of which are accordingly subject to change. J.P. Morgan’s views and estimates constitute J.P. Morgan’s judgment and should be regarded as indicative,
preliminary and for illustrative purposes only. In preparing this presentation, we have relied upon and assumed, without independent verification, the accuracy
and completeness of all information available from public sources or which was provided to us by or on behalf of the Company or which was otherwise reviewed
by us. In addition, our analyses are not and do not purport to be appraisals of the assets, stock, or business of the Company or any other entity. J.P. Morgan
makes no representations as to the actual value which may be received in connection with a transaction nor the legal, tax or accounting effects of
consummating a transaction. Unless expressly contemplated hereby, the information in this presentation does not take into account the effects of a possible
transaction or transactions involving an actual or potential change of control, which may have significant valuation and other effects.

Any portion of this presentation which provides information on municipal financial products or the issuance of municipal securities is given in
response to your questions or to demonstrate our experience in the municipal markets and does not constitute “advice” within the meaning of
Section 975 of the Dodd-Frank Wall Street Reform and Consumer Protection Act and the rules promulgated thereunder. We encourage you to
consult with your own legal and financial advisors to the extent you deem appropriate in connection with the offering of municipal securities or
municipal financial products. If you have any questions concerning our intended role and relationship with you, we would be happy to discuss this
with you further.

Notwithstanding anything herein to the contrary, the Company and each of its employees, representatives or other agents may disclose to any and all persons,
without limitation of any kind, the U.S. federal and state income tax treatment and the U.S. federal and state income tax structure of the transactions
contemplated hereby and all materials of any kind (including opinions or other tax analyses) that are provided to the Company relating to such tax treatment and
tax structure insofar as such treatment and/or structure relates to a U.S. federal or state income tax strategy provided to the Company by J.P. Morgan.
J.P. Morgan's policies on data privacy can be found at http://www.jpmorgan.com/pages/privacy.

J.P. Morgan’s policies prohibit employees from offering, directly or indirectly, a favorable research rating or specific price target, or offering to change a rating or
price target, to a subject company as consideration or inducement for the receipt of business or for compensation. J.P. Morgan also prohibits its research
analysts from being compensated for involvement in investment banking transactions except to the extent that such participation is intended to benefit investors.

IRS Circular 230 Disclosure: JPMorgan Chase & Co. and its affiliates do not provide tax advice. Accordingly, any discussion of U.S. tax matters
included herein (including any attachments) is not intended or written to be used, and cannot be used, in connection with the promotion, marketing
or recommendation by anyone not affiliated with JPMorgan Chase & Co. of any of the matters addressed herein or for the purpose of avoiding U.S.
tax-related penalties.

J.P. Morgan is a marketing name for investment banking businesses of JPMorgan Chase & Co. and its subsidiaries worldwide. Securities, syndicated loan
arranging, financial advisory and other investment banking activities are performed by a combination of J.P. Morgan Securities LLC, J.P. Morgan Limited,
J.P. Morgan Securities plc and the appropriately licensed subsidiaries of JPMorgan Chase & Co. in EMEA and Asia-Pacific, and lending, derivatives and other
commercial banking activities are performed by JPMorgan Chase Bank, N.A. J.P. Morgan deal team members may be employees of any of the foregoing
entities.

This presentation does not constitute a commitment by any J.P. Morgan entity to underwrite, subscribe for or place any securities or to extend or arrange credit
or to provide any other services.

1 JPMorgan
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PROJECT JAGUAR

Transaction Overview and Assessment

® In March 2017, JEA and FPL announced a tentative agreement to decommission SJRPP in January 2018 (the “Transaction”)

= Upon receipt of all required approvals and the ceasing of commercial operation of SJIRPP, FPL will make a payment to JEA in
consideration of the early termination of the Joint Ownership Agreement ( the “JOA”)

m Upon completion of the dismantlement of SJIRPP, FPL will assign its right to JEA, title and interest in and the land upon which SJIRPP
is situated

m JEA engaged J.P. Morgan to act as the Company’s financial advisor in connection with evaluating the Transaction from a financial
standpoint and providing requisite M&A advice for a transaction of this type

® In this capacity, J.P. Morgan has assisted JEA in Transaction negotiation, structuring and assessing the impact of the Transaction to
JEA from a financial standpoint

= J.P. Morgan has reviewed the Transaction terms and documents as well as the detailed financial projections provided by management
and independently evaluated the impact of the Transaction to JEA

= Based on our diligence and analysis to date, we believe the Transaction is beneficial to JEA
= The consideration paid to JEA, combined with funds on hand at SJRPP, is adequate to satisfy all obligations of the JOA

= The Transaction agreements create a framework for JEA and FPL to satisfy remaining obligations through dismantlement and
environmental remediation

®m Analysis of the pro forma financials indicates that value is created for JEA and its customers in several ways:
— Lower overall expense profile, leading to lower revenue requirement

— Lower fuel rates

— Avoided base rate increases

Elimination of underutilized generation assets

Increased stability in fuel stabilization account

— Reduction of future environmental obligations

The Transaction as currently proposed, will provide a significant net present value benefit to JEA

3 JPMorgan



PROJECT JAGUAR

Transaction Summary

Term Summary
B Termination of the Joint Operating Agreement between JEA and FPL related to the Companies’ joint ownership of St. Johns River
Power Park Coal Units #1 and #2 (“SJRPP”)
. B Sale of FPL’s 20% undivided ownership interests in SURPP to JEA
Z\r/z?\?iit\:/\tlon B Early termination of the power purchase agreement (“PPA”) by which FPL purchases 37.5% of JEA’s 80% share of the generating

capacity of SIRPP
Dismantlement and remediation of SIRPP (other than certain assets to be retained by JEA)
Defeasance of JEA and FPL'’s Issue Two debt obligations

Consideration to
JEA

$135.6 million in cash (comprised of $90.4 million funded directly by FPL and from FPL funds held in accounts of SJRPP; and
$45.2 million funded from FPL'’s portion of the Debt Service Reserve Fund to defease FPL’'s SIRPP Issue Il debt obligation)

Payment by FPL to JEA 20% of all costs associated with Dismantling and Remediation of the SIRPP post-shutdown

Deal structure

Cash and all rights, title and interest in and to all assets and properties relating to SJIRPP

Key conditions to
closing

Approval of the Transaction by JEA and FPL governance bodies
Execution of the Asset Transfer and Contract Termination Agreement (the “ATA”)

Finalization and execution of (a) Services Management Agreement for Management of Dismantlement and Remediation, (b) Joint
Ownership Agreement Termination, (c) Transmission Service Agreement Termination, (d) Assignment and Assumption
Agreements, (e) Bills of Sale, (f) Deed, and (g) Bond Defeasance documentation

FERC Section 203 approval authorizing the transfer of FPL's SJIRPP ownership stake to JEA

B Florida Public Service Commission (“FPSC”) approval

Shutdown to occur no earlier than January 5, 2018

Termination
provisions

JEA and FPL may terminate if (i) the Shutdown has not occurred on or before the first (1st) anniversary of execution of the ATA
(subject to a three month extension if necessary to obtain approval of Government and Regulatory authorities), (ii) the Transaction
is not approved by the necessary Government and Regulatory authorities, and (iii) Uncured breaches by the other party

4 JPMorgan



PROJECT JAGUAR

Transaction Rationale

Provides Rate Stability

for Customers

Proposed Transaction reduces revenue requirement supported by Fuel and Base Rates

Allows JEA to maintain stable rates and continue early debt paydown

Rationalize Generation
Fleet

Increases asset utilization

Maintains cost effective system resource mix

Reduces JEA’s Impact
on the Environment

Reduces JEA’s CO, output by 30% by 2030

Avoids future expense for compliance with environmental rules

Stimulates Economic
Development

Repurposes 1,000 acres of SIRPP site for economic development

Expands economic opportunities for industrial and manufacturing growth in and around the Port

Proactively Address the

Future of SJIRPP

Source: JEA

Provides clear path for the termination of the SJRPP Joint Ownership Agreement

5 JPMorgan
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Transaction Consideration

= At the Shutdown Date, JEA will receive $135.6 million from FPL comprised of the following:
m Cash payment on the Shutdown Date of $56.7 million
= Transfer of FPL Funds held in accounts of SJIRPP to JEA of $33.7 million

= $45.2 million from FPL’s portion of the Debt Service Reserve Fund to defease FPL's SURPP Issue Il debt
obligation

FPL Consideration - Non-Debt and Debt Summary

Total Required FPL Cash Released & Applied Additional FPL Cash Total FPL

Funding at Shutdown to Shutdown Payment Required at Shutdown Shutdown Payment

Non-Debt Items $ 110,900,000 $ 33,732,507 @ $ 48,717,493 $ 82,450,000
Debt Component 141,355,000 45,148,000 @ 7,950,000 53,098,000
Total Consideration $ 252,255,000 $ 78,880,507 $ 56,667,493 $ 135,548,000

Bamountis preliminary and dependent on final calculation
@as of 03/31/2017

JPMorgan
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Components of Transaction Benefits to JEA

Transaction Value Components ($mm)

The Transaction as currently proposed, will provide a net present value benefit to
JEA of $450.1 million to $466.0 million

($638.8)

1) |
_______ $83 . L |
Reduction in Reduction in Reduction in Increase in Increased Net | Total Transaction
Purchase Power Purchase Power SJRPP Capex Electric System Funding into Fuel Cash | Benefitto JEA @1
Fuel Cost Oo&M Fuel Cost Stabilization Fund I |
- e O e e .y
Source: JEA Management Projections
Note: Analysis reflects net present value benefits of 10 year projected cash flow discounted at 4.75% (range discounted at 4.50% to 5.1%)
@ Net cash after the satisfaction of $250.8 million of obligations related to the shutdown and D&R of SJIRPP
@ Total Transaction benefit does not include value of retained assets or fuel at closing
7 JPMorgan



JEA Annual Revenue and Expense Projection
Telecom Infrastructure & Facilities (Fiber, Wireless Colocation, Pole Attachments) m
April 3, 2018 %

Bulldlngh(}ommunlty"

a Conngcted

NOTE: This revenue projection assumes status quo for Dark Fiber line of business; resolution to expand offering not approved.

Annual Revenue Forecast 2017 2018 2019 2020 2021 2022

Total Telecom Facilities Revenues $ 8616024 S 8,790,934 S 9,502,470 $ 10,082,258 $ 10,447,534 S 10,834,353
Pole Attachment Revenues, , S 4,830,156 $ 4,819,820 $ 5,079,915 S 5,347,812 $ 5,508,246 $ 5,673,494
Wireless Colocation Leasing Revenues, S 1,922,505 $ 1,996,213 $ 2,302,533 S 2,408,306 $ 2,568,710 $ 2,733,930
Dark Fiber Leasing Revenues, S 1,863,363 $ 1,974,901 $ 2,120,023 $ 2,326,139 $ 2,370,578 $ 2,426,929

Expenses | 2017 2018 2019 2020 2021 2022

Total Telecom Facilities Operating Expenses $ 1,037,407 S 1,051,735 $ 1,066369 S 1,081,315 $ 1,096,579 $ 1,112,167
Operations:
Salaries, OT, and Benefitsg S 605,270 $ 617,376 S 629,723 $ 642,318 $ 655,164 $ 668,267
Depreciationg S 279,137 § 278,300 $ 277,465 $ 276,632 $ 275,803 $ 274,975
Maintenance Agreements, S 153,000 $ 156,060 S 159,181 S 162,365 $ 165,612 $ 168,924
Capital Construction Costsg S - S - S - S - S - -

Notes and Assumptions - Telecom Facilities Infrastructure

1: Pole attachment revenue increases due to standard agreement with 3% escalator and new attachers; standard agreement in place across 10 attaching entities.

2: JEA Pole attachment rent rates calculated via APPA cost-based formula.

3: Wireless colocation revenues include both annual rents and construction & maintenance revenues for macro-site towers and small cells.

4:This revenue projection assumes status quo for Dark Fiber line of business; no approval of resolution to expand dark fiber business offering.

5: 0&M: 2% annual growth of Allocated Salaries, OT, and Benefits is based on cost center BO011 Management and cost center 30904 Management (35%) & Dedicated staff (100%)
6: Depreciation: From Project Accounting's Power Plan assets labeled Fiber Optics. Actuals are allocated based on approx. Strand Miles assumed available for lease (38.7%)

7: Maintenance agreements and inspection expenses for tower and site maintenance.

8: There are no capital costs for pole attachment, wireless colocation, or Dark Fiber business offering (status quo). If approved to expand, Dark Fiber would incur capital costs.
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JEA Annual Revenue and Expense Projection

Dark Fiber Utility Services (Current State Program Offering) -

April 3,2018 Building, Community®
a Connected

NOTE: This revenue projection assumes status quo for Dark Fiber line of business; resolution to expand offering not approved.
Annual Revenue Forecast 2017 2018 2019 2020 2021 2022

Dark Fiber Leasing Revenues; $ 1,863,363 $ 1,974,901 $ 2,120,023 $ 2,326,139 $ 2,370,578 $ 2,426,929

Expenses | 2017 2018 2019 2020 2021 2022

Total Dark Fiber Operating Expenses S 761,272 $ 770,077 $ 779,078 $ 788,278 $ 797,681 $ 807,291
0&M, S 482,135 S 491,778 S 501,613 $ 511,646 $ 521,878 $ 532,316
Depreciation; S 279,137 S 278,300 S 277,465 § 276,632 S 275,803 §$ 274,975
Projected Capital Expenses, S - s - S - S -8 S -

All current capital expenses are part of Fiber R&R budget for utility services only.
Future capital expenses will be customer project-driven, ensuring financial viability and rate of return targets.

Notes and Assumptions - Dark Fiber

1: Dark Fiber revenue growth based on current book of business; 3% escalator on Verizon ring; acquisition of westside ring mid-2019 due to joint-use expiration.

2: O&M: 2% annual growth of Allocated Salaries, OT, and Benefits is based on cost center B0O011 - Management(50%) and 30904 Management (35%) & Dedicated staff (100%)
3: Depreciation: From Project Accounting's Power Plan assets labeled Fiber Optics. Actuals are allocated based on approx. Strand Miles assumed available for lease (38.7%)
4: Without approval of JEA Board Resolution #2018-01 by Jacksonville City Council, JEA is not authorized to spend capital funds on Dark Fiber line of business.
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JEA Annual Revenue and Expense Projection

Dark Fiber Utility Services (Expanded Program Offering) -

Aprll 3, 2018 Bullding#Community°
a Connected

NOTE: This revenue projection assumes expansion of Dark Fiber line of business; resolution to expand offering is approved at Council.
Annual Revenue Forecast 2017 2018 2019 2020 2021 2022

Dark Fiber Leasing Revenues; $ 1,863,363 $ 1,974,901 $ 2,516,381 $ 3,369,714 $ 4,043,992 $ 4,115,864

Expenses | 2017 2018 2019 2020 2021 2022

Total Dark Fiber Operating Expenses S 761,272 $ 870,077 S 1,129,078 $ 1,088,278 $ 1,147,681 $ 1,107,291
0&M, S 482,135 S 491,778 S 501,613 $ 511,646 S 521,878 § 532,316
Depreciation; S 279,137 S 278,300 S 277,465 S 276,632 S 275,803 S 274,975
Projected Capital Expenses S - S 100,000 $ 350,000 $ 300,000 S 350,000 $ 300,000

Future capital expenses will be customer project-driven, ensuring financial viability and rate of return targets.

Notes and Assumptions - Dark Fiber

1: Dark Fiber revenues increase based upon rate escalation in contracts, new contract opportunities, and expiration of joint-use agreements leading to new revenue.
2: O&M: 2% annual growth of Allocated Salaries, OT, and Benefits is based on cost center B0O011 - Management(50%) and 30904 Management (35%) & Dedicated staff (100%)
3: Depreciation: From Project Accounting's Power Plan assets labeled Fiber Optics. Actuals are allocated based on approx. Strand Miles assumed available for lease (38.7%)
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JEA Annual Revenue and Expense Projection
Wireless Colocation Utility Services (Including Small Cell Facilities) Mw
April 3, 2018 Eulldlnghcommumty'

a Connected

Annual Revenue Forecast 2017 2018 2019 2020 2021 2022

Wireless Colocation Leasing Revenues; S 1,922,505 $ 1,996,213 $ 2,302,533 S 2,408,306 $ 2,568,710 $ 2,733,930

Future Sensitivities:

JEA may consider changing the escalator in tower rent structures (currently @ 4% annually).
Our rent prices continue to increase in a relatively competitive environment.

_ 2017 2018 2019 2020 2021 2022

Total Wireless Colocation Operating Expenses 214,568 $ 218,859 $ 223,236 $ 227,701 $ 232,255 $ 236,900
Operations:
Salaries, OT, and Benefits, S 61,568 $ 62,799 S 64,055 S 65,336 S 66,643 S 67,976
Maintenance Agreements, S 153,000 $ 156,060 S 159,181 S 162,365 $ 165,612 $ 168,924
Capital Construction Costs, S - S - S - S - S - -

Notes and Assumptions - Wireless Colocation

1: Wireless Colocation revenues include macro-site (tower) rent and maintenance revenues, small cell rent and construction revenues, and site application fees.
2: O&M: 2% annual growth of Allocated Salaries, OT, and Benefits is based on cost center BO011 - Management(50%)

3: Maintenance agreements and inspections for tower and site maintenance.

4: Wireless colocation line of business does not incur capital costs; lessees pay all costs of construction.

DRAFT



JEA Annual Revenue and Expense Projection
Utility Pole Attachment Facilities M@

April 3, 2018 Bul\dlnghcommumty'

a Connected

Annual Revenue Forecast 2017 2018 2019 2020 2021 2022

Utility Pole Attachment Revenues, , S 4,830,156 S 4,819,820 S 5,079,915 $ 5,347,812 $ 5,508,246 $ 5,673,494

_ 2017 2018 2019 2020 2021 2022

Total Pole Attachment Operating Expenses 61,568 S 62,799 S 64,055 S 65,336 S 66,643 S 67,976
Operations:
Salaries, OT, and Benefits; S 61,568 S 62,799 S 64,055 S 65,336 S 66,643 S 67,976
Capital Construction Costs, S - S - s - S -8 -8 -

Notes and Assumptions - Utility Pole Attachments

1: Pole attachment revenue increases due to standard agreement with 3% escalator and new attachers; standard agreement in place across 10 attaching entities.
2: JEA Pole attachment rent rates calculated via APPA cost-based formula.

3: O&M: 2% annual growth of Allocated Salaries, OT, and Benefits is based on cost center BO011 - Management(50%)

4: Pole attachment line of business does not incur capital costs.
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JEA Timber

Revenues Reforestation Expenses
FY15 $4,610,667.16
FY16 $2,089,653.35 $584,630.00
FY17 $1,030,076.38
FY18 $733,408.65
FY19 $120,000.00
Total $7,433,729.16 $1,734,706.38

JEA does not expect any timber revenue beyond 2018 for at least 10 years.

JEA Natural Gas

Revenues
FY18 $105,375
FY19 $173,737
FY20 $217,143
FY21 $228,043
FY22 $272,237
Total $996,535




Latest Study Dated 3.2018

Term:
Assumptions:

FY 2019 October 2018 - September 2019
Assumes 120 MW of transmission available at all
No restrictions on flow between the utilities.
GRU purchased GREC

JEA Net Benefit

: S 2,746,416

Flow JEA - GRU
Flow GRU - JEA

318
149

GWh
GWh

Budget Study Dated 8.2017

Term:
Assumptions:

Calendar Year 2018

Restriction of flows between utility based on hist:
80 MW of transmission JEA to GRU Peak, 120 MV
50 MW of transmission GRU to JEA Peak, 0 MW (
GREC is a PPA for GRU

JEA Net Benefit

: S 2,064,958

Flow JEA - GRU:
Flow GRU - JEA:

195
66

GWh
GWh

Current Year to Date Activity Annualized

Term:

Current Net Benefit:

Annualized for FY2018:

October 2017 - October 2018 - September 2019
S 5,582
S 11,164.36




times.

orical behavior.
V Off Peak
)ff Peak




Florida Utilities Monthly Residential Electric Bill Comparison
(Consumption @ 1,000 kWh)
Residential Rates as of April 2018

City / Utility o

@ Utility Charges O Gross Receipts Tax M Public Service Tax OFranchise Fee

*FPL bill includes $1.38/MWh storm charge and Duke bill includes a $2.54/MWh storm charge in this comparison.
The other utilities in this comparison do not currently assess storm charge in their bills. (1IMWh=1000kWh)


crawje
Stamp


2010 2011 2012 2013 2014 2015 2016 2017 2018 ‘10 - '18 Variance
Miami / F P&L $138.12 $138.85 $139.29 $141.20 $116.85 $111.70 $105.72 $118.34 $114.77 -17%
Tampa/TECO $163.23 $155.23 $155.11 $149.39 $125.41 $124.13 $121.68 $120.60 $121.98 -25%
Jacksonville / JEA $167.16 $167.16 $162.03 $162.03 $130.90 $125.91 $123.63 $123.34 $123.34 -26%
Pensacola / Gulf Power $175.20 $170.85 $162.30 $165.44 $150.93 $159.30 $155.65 $158.56 $165.37 -6%
St. Petersburg / Progress Eng Florida / Duke Eng Florida $187.80 $172.63 $177.76 $169.60 $142.74 $138.16 $127.71 $135.38 $141.65 -25%

$200.00

$180.00

$160.00

2010 2011

W Miami/ F P&L

2012

M Tampa / TECO

Residential Electric Rate Comparison
(Total Monthly Bill for 1,000 kWh)

2013

o Jacksonville / JEA

2014

W Pensacola / Gulf Power

2015

2016

W St. Petersburg / Progress Eng Florida / Duke Eng Florida

2017

$140.00
$120.00
$100.00
$80.00
$60.00
$40.00
$20.00
$0.00

2018

Includes all charges, taxes and fees, including storm charges as applicable




$ / Month
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$20

Water & Sewer Rates in Florida

Residential Service with a 5/8" meter and 6 kgals of Consumption
Residential Rates as of April 2018

@ Utility Charges

W Public Service Tax

O Franchise Fee




Cost per 1,000 kWh

Electric Industrial Rate Comparison of Southeastern Utilities
GSLD primary service (73% load factor)
1,500 kW; 800,000 kWh - January 2018

$140.00
$122.04

$100.00

$120.00
$87.04 $85.42
) $82.13 $80.89 $80.44
: . $78.42 $78.34 76.33
$80.00 37633 $74.54 $72.04 $71.94
$67.07
$60.00
$40.00
$20.00
$0.00
JEA

Florida Florida Southeast Southeast Southeast Florida Florida Florida Southeast Florida Southeast Southeast
Muni A IOU A IOU A IOUB Muni A IOUB Muni B IOU C Muni B IOU D IOUC IOUD

To maintain the integrity of the survey, the respondents are identified with general descriptions instead of specific names

Amounts shown exclude location-specific charges such as gross receipts tax, public service tax, state sales tax, and franchise fees as

these vary by state and are not assessed uniformly to customers across utilities' own service territories. These amounts can greatly
impact the monthly costs.

JEA offers two economic development programs to attract new business to Jacksonville, the Economic Development Program and the
Economic Stimulus Rider

Currently the following are taking advantage of the EDP: Sysco International Food Group Inc., Dresser Equipment Group Inc.,
Hans Mill Corporation and IKEA

* Jinko Solar plans to take advantage of the EDP once operational



JEA

Seventeenth Revised Sheet No. 17.0
Canceling Sixteenth Revised Sheet No. 17.0

RIDER EDP
ECONOMIC DEVELOPMENT PROGRAM RIDER

(Experimental)

Available

Applicable

Character of
Service

Rate Per Month

To new and existing customers receiving service in all territory served by JEA.
Application for service under this Rider will not be accepted after ~ September
30, 2018.

To new or existing Customers who have executed an Economic Development
Program Electric Service Agreement with JEA on or after October 1, 2013 and
whose new or modified account qualifies for electric service under Rate
Schedule GSD, GSDT, GSLD, GSLDT, or GSLDHLF. New or incremental
existing metered demand under this rider must be a minimum of 300 kW at a
single site of delivery and the Customer must employ an additional work force
of at least 15 full-time employees in JEA’s service territory. This rider applies
to new or incremental metered demand and additional employees on or after
October 1, 2013. JEA reserves the right to accept or not accept any application
for the Economic Development Program Rider.

JEA’s standard voltage levels.

Customers executing an Economic Development Program Electric Service
Agreement on or after October 1, 2013 shall receive a discount for new or
incremental metered demand based on the percentages listed below. The
discounts below will be applied to the electric charges including demand,
energy, and environmental charges. The adjustment will not apply to other
charges, including basic monthly charges, fuel charge, excess KVAR charge,
penalties, service charges, Gross Receipts Tax or other applicable taxes
including franchise fees. For existing Customers, the adjustment will only be
applied to the charges above the base metered demand and energy as defined in
“Definition of Baseline.”

Discount in Load

Year Discount Density Improvement
Areas
Year 1* 30% 35%
Year 2 25% 30%
Year 3 20% 25%
Year 4 15% 20%
Year 5 10% 15%
Year 6 5% 10%
Year 7 0% 0%

*Year 1 can be extended as outlined in General Provisions (g) below

(Continued to Sheet No. 17.1)

RYAN WANNEMACHER, DIRECTOR Effective October 1, 2015
FINANCIAL PLANNING, BUDGETS, AND RATES



JEA Twelfth Revised Sheet No. 17.1
Canceling Eleventh Revised Sheet No. 17.1

(Continued from Sheet No. 17.0)
Definition of
Incremental
Metered Demand The portion of the customer’s metered demand which has increased by a
minimum of 300 kW as a result of expansion or new construction.

Definition of

Baseline JEA will establish a baseline usage for each qualifying existing customer.
Such base usage will reflect the billed peak kW and highest kwWh consumption
for the 12 month period immediately preceding the Customer’s application for
service.

General

Provisions  a) Customers must submit to JEA an application for service under
this Rider. JEA must approve such application before the

Customer may execute a Service Agreement and start service
hereunder.

b) The application must include the estimated amount of increased
metered demand, nature of the increase and estimated timing of
when the new metered demand will start. The application must
also specify the total number of full time employees employed in
JEA’s service territory by the Customer at the time of the
application for this Rider.

C) The Customer must notify JEA in writing when either the
planned increase in metered demand has been met or, at the
option of the Customer, when the minimum 300 kW increase has
been met. JEA may monitor the Customers metered demand for
up to the next three months following the receipt of the Customer
notification to confirm the baseline usage is exceeded by at least
300 kW.

d) Additionally, the Customer must provide evidence annually that
the number of full time employees in JEA’s service territory
reported at the time of application has increased by at least 15
and continues at such level.

e) When both the new metered demand and the additional employee
requirements have been met, the Customer must execute an
Economic Development Program Rider Service Agreement.

f) Year 1 discount will apply to the next twelve full billing cycles
following execution of the Economic Development Program
Rider Service Agreement.

) Customers adding more than 5,000 kW of new metered demand
may elect to extend Year 1 discount for an additional 24 months
to accommodate site construction.

h) Customer adding service in areas designated for Load Density

Improvement (as may be changed from time to time) will receive
the discounts according to the schedule shown above.

(Continued to Sheet No. 17.2)

RYAN WANNEMACHER, DIRECTOR Effective October 1, 2015
FINANCIAL PLANNING, BUDGETS, AND RATES



JEA

Term of
Service a)

b)

Terms and
Conditions  a)

d)

Fourteenth Revised Sheet No. 17.2
Canceling Thirteenth Revised Sheet No. 17.2

(Continued from Sheet No. 17.1)

Service under this rider shall be for at least six (6) years but not more than
eight (8) years for projects greater than 5,000 kW, from the commencement of
service and will terminate at the end of the final year.

JEA may terminate service under this Rider if the Customer fails to maintain
the full-time employees and/or the Customer fails to take the required amount
of metered demand specified in the Economic Development Program Rider
Service Agreement. If JEA elects to terminate the Economic Development
Program Rider Service Agreement for noncompliance with Rider EDP, the
Customer is no longer entitled to discounts provided by Rider EDP.

Customers desiring to terminate service under this rider will be required to
give JEA thirty (30) days written notice. If the Customer elects to terminate the
Economic Development Program Rider Service Agreement the Customer is no
longer entitled to discounts provided by Rider EDP.

Service hereunder shall be subject to the Rules and Regulations of JEA.

Service under this Rider shall not be available where the service is
provided solely or predominately for:

1) Multi-tenant residential or commercial properties

2) Any service deemed “Temporary”

A name change or other superficial change at an existing location,
where the ownership and/or control over the premise is not changed,
will not be considered as a new Customer.

If a change of ownership of the same business occurs after the Customer
has initiated an Economic Development Program Rider Service
Agreement, the successor Customer may be allowed to continue the
balance of the agreement provided there are no reductions in
employment or metered demand.

This Rider is not available for load shifted between service delivery
points within JEA’s service territory.

This Rider is not available for renewal or extension beyond the date
listed in the Economic Development Program Rider Service Agreement.

Election of this Rider will preclude the election of any other JEA Rider,

g
with the exception of JEA SolarSmart or SolarMax Riders, for new metered

h)

demand.

Customer must maintain their JEA account in a current status. JEA

retains the right to terminate this Rider at any time if Customer is classified as
a “High Risk Customer” as defined in JEA Procedure MBC 302 Credit &
Collections

RYAN WANNEMACHER, DIRECTOR Effective November 1, 2017
FINANCIAL PLANNING, BUDGETS, AND RATES



JEA Twentieth Revised Sheet No. 18.0
Canceling Nineteenth Revised Sheet No. 18.0

Revenue Codes ES

RIDER ES
ECONOMIC STIMULUS RIDER

(Experimental)

AVAILABLE:

Service is available throughout the service territory served by JEA until such time as JEA may
terminate this Economic Stimulus program. This Rider is available to qualifying commercial or
industrial customers for service under the applicable JEA Rate Schedule GSLD. Customers desiring
to take electric service under this Rider must make a written application for service. Customers
requesting service under this Rider must execute a Service Agreement before September 30, 2021.

APPLICABLE:

Electric service provided under this optional Rider shall be applicable to projected electric service
requirements which JEA has determined that:
1) Customer would not be served by JEA but for this Rider; and
2) Customer qualifies for such service under the terms and conditions set forth within this Rider.
3) Customer would seek service in jurisdiction outside of the State of Florida

Applicable Load shall be recognized:

New Load not previously served by JEA. Applicable Load must be served at a single site and must
exceed a minimum level of demand as determined from the following provisions:

New Load: 1,000 kW or more of new Metered Demand.

Any customer receiving service under this Rider must provide the following documentation, the
sufficiency of which shall be determined by JEA:

1. Legal attestation by the customer (through an affidavit signed by an authorized representative of
the customer) attesting to the requirement of this Rider that without the use of this Economic
Stimulus Rider the New Load would not be served by JEA; and

2. Documentation demonstrating to JEA’s satisfaction that there is a viable lower cost alternative to
serve the customer electric service needs.

Each customer shall enter into a Service Agreement with JEA to purchase the customer’s entire
requirements for electric service at the service location set forth in the Service Agreement.

(Continued to Sheet No. 18.1)

RYAN WANNEMACHER, DIRECTOR Effective December 1, 2016
FINANCIAL PLANNING, BUDGETS, AND RATES



JEA Thirteenth Revised Sheet No. 18.1
Canceling Twelfth Revised Sheet No. 18.1

(Continued from Sheet No. 18.0)

CHARACTER OF SERVICE:

This experimental Rider is offered in conjunction with the rates, terms and conditions of the JEA
Rate Schedule GSLD.

LIMITATION OF SERVICE:

Standby and sale for resale are not permitted under this Rider.

RATE PER MONTH:

Unless specifically noted in this Rider or within the Service Agreement, the charges assessed for
electric service shall be those found within the otherwise applicable JEA Rate Schedule GSLD.

ADDITIONAL BASIC MONTHLY CHARGE:

$250.00 per month

DEMAND/ENERGY/ENVIRONMENTAL CHARGES:

The charges under this Rider may include the Demand and/or Energy and/or Environmental Charges
as set forth in the otherwise applicable Rate Schedule GSLD. The specific charges or procedure for
calculating the charges under this Rider shall be set forth in a negotiated Service Agreement and shall
at a minimum recover all incremental costs JEA incurs in serving the customer and contribute to
JEA'’s fixed costs.

TERMS AND CONDITIONS:

1) Negotiated charges are to be determined by the consistent application of the following factors:
(a) customers’ load characteristics; (b) alternative power supply; (c) customer credit quality;
(d) economic impact; (e) length of term of the Service Agreement; and (f) JEA’s excess
electric system capacity.

2) Negotiated terms and conditions associated with the Monthly Charges shall be set forth in the
Service Agreement and may be applied during all or a portion of the term of the Service
Agreement.

3) Service hereunder shall be subject to the Rules and Regulations of JEA.

RYAN WANNEMACHER, DIRECTOR Effective December 1, 2016
FINANCIAL PLANNING, BUDGETS, AND RATES



JEA Volunteer and Ambassador Hours

Volunteer and

Volunteer Hours Ambassador Hours
Ambassador Hours

FY 2015 4,096 1,139 5,235
FY 2016 4,929 3,320 8,249
FY 2017 4,562 3,140 7,702
YTD 2018 2,267 1,373 3,640
TOTAL 15,854 8,972 24,826

Approximately 95% of Volunteer Hours occur during business hours and employees receive paid
time

Approximately 75% of Ambassador Hours occur during business hours and employees receive
paid time

Jax City Events JEA has Sposnored
World of Nations
City of Jacksonville Veterans Parade
Earth Day
City of Jacksonville Environmental Symposium
Senior Expo
Water Festival at MOSH
Back to School Rally
Mayor’s Environmental Awards Luncheon
Martin Luther King Jr. Breakfast



JEA Volunteer Community Partners/Projects

Pine Castle

Earth Day

American Diabetes Association

Lutheran Social Services

July 5th Beaches Clean-up

Five Star Veterans Center

Second Havest Food Drive

Dignity U Wear

MathCounts Foundation

Greenscape

Jax Family and Community Expo

Jacksonville Sea and Sky Show

Big Brothers Big Sisters

American Cancer Society

Tree Hill Nature Reserve

Aging True at Cathedral Terrace

Fridays in the Park

FIRST Lego League Tournament

ARC Jacksonville

Gate River Run

United Way

Special Olympics

Back to School Give-away

Arlington Arboretum

Hubbard House

March of Dimes

First Coast No More Homeless Pets

DLC Nurse and Learn

City Rescue Mission

Museum of Science and History

HabiJax

National Multiple Sclerosis Society

Feeding NE Florida Food Bank

Hart Felt Ministeries

Teach Coast Conference

HandsOn Jax

Clara White Mission

Family Support Services

Donna Hicken Foundation

City of Jacksonville River Clean up

Catty Shack Wildlife Sanctuary

Miracle on Ashley Street

Sulzbacher Center for the Homeless

American Red Cross

NE Florida Regional Science and Engineering Fair

Rethreaded

City of Jax Senior Games

Dragon Boat Festival

Salvation Army

All Saints Learning Center

Lupus Foundation of America

Jacksonville Jazz Festival

Making Strides Against Cancer

PACE Center for Girls

Susan B. Koman

Community Connections

One Spark

Teacher's Supply Depot

MD Walk

TourDeCure

Girls Inc

Children's Home Society

Trinity Rescue Mission

Second Harvest Food Bank

Natural Life Music Festival

Builders Care

Amb

dor Community Partners/Events and Speaking Er

ents

Junior Achievement

Teach Conference

Tree of Trails

Mayport Energy Action Month

Florida Urban Forestry Council

FSCJ Arbor Day

Home and Patio Show

World of Nations

Operation New Hope Fall Festival

Greenleaf Tree Planting

Rufus Payne Science Fair

Talking Trees Nature Club

Earth Day

City of Jacksonville Veterans Parade

Energy Star World Tour

TEDTalks

Black Expo

The ARC of Jacksonville

World of Nations

Arbor Day/Greenscape Tree Giveaway

National Association of Railway Business Women

web.com Resource Fair

SP Livingston Science Fair

Brown Girls Rock

Hispanic Expo

Southside Robotics Club

Southern Women's Show

NAS Jax Squadron Stand Down

JHA FOG Program

Metro North Community Advisory Council

Jacksonville Science Festival

JEA Power Pals

Community Hospice Caregiver Expo

Oakley St Tree Planting

Job Corp Career Fair

JEA Pastor's Luncheon

Fair Housing for House Seekers Conf.

JEA Non-Profit Breakfast

Jacksonville Science Festival

Manatee Celebration

Arlington Masonic Assoc.

Eco-Latino

Yulee Primary School STEM Night

Southside United Methodist Church

John E Love Career Day

Long Branch Career Day

Rotary Club of East Arlington

Society of American Military Engineers

Garden and Arts Festival

Ponte Vedra Rotary

Ft Caroline Career Fair

National Assoc of Women In Science

Deutsche Bank

Duval Co. Health Dept. Resource Fair

Fl Foresters Annual Meeting

Jacksonville Aqua Festival

South West CPAC

Jax Beach Career Fair

Mental Health Conference

Bryan Jennings Career Fair

Senior Day at JEA

Arlington Heights STEM Night

Northwest CPAC

Biscayne Career Fair

St. Paul Community Fair

Young Women of Color Empowerment Fair

Ruth Upson Career Day

Florida STEM Expo

Lone Star High Career Day

Bartram Springs Career Fair

John E Ford Career Day

Storm Preparedness Summit

National Senior Health Conference

Tiger Academy Career Day

Touch a Truck Community Event

Florida Project Learning Tree

Lego Robotics Summer Camp

Fidelity Safety Fair

Tote Maritime Safety Fair

JP Morgan Chase Storm Expo

Montgomery Solar Field Ribbon Cutting

STEM Conference Awards

Men's Health Fair

Nocatee Farmer's Market

JEA Youth Energy Academy

Jax Humane Society

Independent Living Resource Conference

Jr. Engineering STEM Conference

Southeast CPAC

St. Andrews Presbyterian Church

Shiva Robotics Academy

Communities in School

Homeowner/Home Buyer Expo

Duval Soil and Water Conservation Group

YMCA Thingamajig

One Spark

City of Jax Environmental Symposium

US Green Building Council

National Drive Electric Day

NFACCA Safety Fair

Emmett Reed Community Center

Earth Day at the Zoon

Jim Fortuna Senior Center Open House

ShadCo Meeting Sector Foxtrot

NE Fl Advancing Women in Transportation

United Way Real Sense Tax Season Kickoff

River City Science Academy High

First Coast Manufacturers Association

US Green Building

Masonic Lodge

R.A.P. Board Meeting

Woodland Acres Tree Planting

FI Urban Forestry Council Workshop

Family Foundation Wise Money Week

Jax Golf/Country Club Safety Expo

Enterprise Academy Science Night

Hurricane Expo

Landlords Association Meeting

Leroy Clemens Senior Center

EWC Career Symposium

Stanton High School Robotics

Jax Chamber Arlington Council

Reddie Palm Tree Reserve Planting

Boscilli Foundation After School Program

IFMA Conference

Youth Explosion Back 2 School

Water Education Festival

Jax Women's Leadership Forum

Construction Career Day

Ride and Drive Event

JP Morgan Chase Safety Fair

CIT Safety Fair




JEA Memberships

Organization Activity FY13 FY 14 FY 15 FY 16 FY 17 FY 18 YTD Description
Amelia Island/Fernandina Chamber of Commerce Membership $1,020 $1,020 $1,020 $1,020 $2,020 $2,020 Service area industry promotion & business development
Asian American Chamber of Jacksonville Membership $2,500 $2,500 $2,500 Service area industry promotion & business development
Associated Industries of Florida Membership & H20 Coalition $7,000 $7,000 $7,300 $5,000 $2,300 Florida industry promotion & business development
Servi indust tion, busi d i
Clay County Chamber of Commerce Membership $5,000 $1,100 $1,100 $1,100 $1,100 ervice area industry promotion, business and economic
development
Servi indust tion, busi d i
Clay County Economic Development Membership $4,000 $4,000 $4,000 $4,000 ervice area Industry promation, business and economic
development
Consumer Energy Alliance Membership $2,500 $2,500 $2,500 $2,500 Consumer energy and issues education and awareness
First Coast Hispanic Chamber of Commerce Membership $2,500 $2,500 $2,500 $1,500 $1,500 Service area industry promotion & business development
First Coast Manufacturers Association Membership $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 Regional industry promotion & business development
Florida Chamber of Commerce Membership $10,000 $15,000 $5,000 $10,000 $10,000 Florida industry promotion & business development
Florida House on Capitol Hill Membership $5,000 $5,000 $5,000 $5,000 $2,500 Florida education and promotion
Indo-US Chamber of Commerce Membership $2,500 $2,500 $2,500 $2,500 $2,500 Service area industry promotion & business development
X L . Downtown Jacksonville promotion, safety & property
Jacksonville Downtown Vision Membership/voluntary assessment $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 protection
|
Jacksonville Black Chamber of Commerce Membership $2,500 $2,500 Service area industry promotion & business development
JAX Chamber Membership & Board of Governors $30,000 $31,750 $31,500 $31,750 $31,500 $30,000 Regional industry promotion & business development
JAX USA Partnership Membership $75,000 $160,000 $160,000 $160,000 $160,000 $100,000 Jacksonville & regional economic development support
Servi indust tion, busi d i
Nassau County Economic Development Board Membership $5,000 $10,000 $5,000 $5,000 $5,000 ervice area Industry promation, business and economic
development
Servi indust tion, busi d i
st. Johns County Chamber of Commerce Membership $5,000 $5,000 $5,000 $5,000 $5,333 $5,333 ervice area industry promotion, business and economic

development




JEA Sponsorships

Organization Activity FY 13 FY 14 FY 15 FY 16 FY 17 FY18 YTD Description
. - " X Competition for Middle & High school students who build water
American Water Works Association AWWA Water Tower Competition Sponsorship $200 $200 $200 $200 . o
towers and are judged on a number of criteria
Associated Industries Florida AIF Water Forum $3,000 $3,000 $5,000 Statewide water forum/education
Black Pages USA Black Expo $10,500 $10,500 $3,500 $3,560 $3,577 $3,500 Educational booth and workshop at community event
City of Jacksonville Mayor's Environmental Luncheon $250 $300 $100 $200 Table sponsorship
City of Jacksonville Back to School Rally Sponsorship $250 Community event with JEA educational materials
City of Jacksonville Mayor's Environmental Awards Table $300 $200 $200 Table sponsorship
City of Jacksonville Neighborhood Summit $5,000 Educational booth & participation
City of Jacksonville Veterans Parade $750 $500 $1,250 Community Event
Clara White Mission Miracle on Ashley Street $500
COJ (SMG Jax) Hoops for Troops NBA Basketball Event Jax $25,000 Community-focused economic development Sponsorship
COJ Environmental Quality Division Jacksonville Environmental Symposium Sponsorship $175 $350 $175 Table sponsorship and booth at community event
COJ Recreation & Community World of Nations Booth Sponsorship $3,000 $3,000 $3,220 $3,000 $3,000 Educational booth at community event
COJ Recreation & Community Martin Luther King, Jr. Breakfast Table $450 $2,600 $600 $800 $800 $800 Table sponsorship
Community Foundation of NE Florida TRUJAX $25,000 Regional Community Visioning and Identity Process
Community Hospice of Northeast Florida Caregiver Expo Sponsorship $1,500 $1,500 $1,500 $1,500 Educational booth at community event
Earth Day Jacksonville Earth Day Sponsorship $3,000 $3,000 $3,000 $3,000 $2,000 $2,000 Educational booth at community event
First Coast Business Alliance 2014 Minority Economic Development Week Table $1,000 $500 Table sponsorship
First Coast Business Alliance MedWeek Luncheon Table $500 $500 $250 $500 Table sponsorship
X . Florida Department of Consumer and Agricultural . X .
Florida Energy Summit . $15,000 Energy summit held in Jacksonville
Services
Florida Nursery, Growers, and Landscape . - . Community workshop with St. Johns River Water Management
¥ . P Florida Water Star Training Sponsorship $1,000 ¥ P o 6
Association District and IFAS
Florida State College Foundation Continuing education development at FSCJ $2,500 Continuing education sponsorship
Girl Scouts Gateway Council Women of Distinction Table Sponsorship $1,000 $1,000 $1,500 $750 Table sponsorship
Greenscape Greenscape Table Sponsorship $250 Table sponsorship
IFMA Jax - International Facility Management
. Y 6 Sponsorship of the 2014 IFMA Conference $800 Educational booth at community event
Association
Jacksonville Business Journal Downtown Development Breakfast $300 Table sponsorship

Jacksonville Business Journal

Veterans of Influence Awards

$450

Table sponsorship




JEA Sponsorships

Sponsorhsip

Organization Activity FY 13 FY 14 FY 15 FY 16 FY 17 FY18 YTD Description
Jacksonville Business Journal Diversity Table Sponsorship $400 $300 Table sponsorship
Jacksonville Community Council Inc. (JCCI) Jacksonville 2025 Clean and Green City Sponsor $10,000 $12,500 $12,500 Partnered to sponsor study sustainability in Jacksonville
Jacksonville Science Festival Science Festival Sponsorship $500 $500 $500 $500 Educational booth at community event
Jacksonville Urban League Annual Equal Opportunity Luncheon $1,500 $1,500 $1,500 $750 $1,500 $2,000 Table sponsorship
JASMYN 2014 Coming Out Day Breakfast Table Sponsorship $500 $500 $500 $525 $500 $500 Table sponsorship
Jax Area Legal Aide Equal Justice Awards $1,000 $1,000 Table sponsorship
JAX Chamber Annual Meeting $500 $400 Sponsorship
JAX Chamber Downtown Marketing Collaborative $25,000 Downtown Marketing Initiative
JAX Chamber Energy & Infrastructure Policy Forum $480 Energy & infrastructure policy forum
JAX Chamber Military Appreciation $350 $400 $450 $450 Table sponsorship
JAX Chamber State of City Luncheon $280 $320 Table sponsorship
JAX Chamber Foundation Longest Table Event $1,000 Community relationships - longest table event
JAX USA Partnership Quarterly Luncheons $900 $1,350 $450 $300 $250 Table sponsorship
Community/State Leadership and Collaboration
Leadership Florida v/ P $10,000 $10,000 $6,000 $6,000 $6,000 Support for Florida and community leadership development
Development
Support for community leadership development with a focus
Leadership Jacksonville Community leadership development $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 PP nrtyeadersnip P
on issues in the community
LISC - Local Initiatives Support Corporation Community Development Awards Celebration $2,500 Annual Event
Morris-Local Newspaper Eco Latino Event Sponsorship $500 Educational booth at community event
Museum of Science and History Exhibit Sponsorship of new outdoor Water Conservation| $150,000 $150,000 $10,000 Required for SIRWMD Consumptive Use Permit
. X . . . . Support for organization with focus on weatherization, energy
Northeast Florida Community Action Agency Support for low income energy efficiency education $2,500 $2,500 . . . .
conservation, customer education, customer bill assistance
Northeast Florida Regional Council NE FL Innovate 2.0 $25,000 Innovate 2.0 Initiative
One Jax 2014 Humanitarian Awards Dinner Sponsorship $2,500 $3,000 $3,000 Table sponsorship
PACE Center for Girls Portraits of PACE Luncheon Sponsorship $500 $500 $500 $500 Table sponsorship
Second Harvest Food Bank Empty Bowls Table Sponsorship $600 Table sponsorship
St. Johns County Chamber of Commerce State of the County lunch $325 St. Johns Chamber lunch sponsorship
The Arc Jacksonville Running of the Bulls Sponsorship $500 Booth sponsorship
Partners in Philanthropy - UW Luncheon Table
The Business Journals Py $450 Table sponsorship




JEA Sponsorships

Organization Activity FY 13 FY 14 FY 15 FY 16 FY 17 FY18 YTD Description
The H.I.L.L. of NE Florida Las Voces Table Sponsorship $500 $250 $250 Table sponsorship
United Negro College Fund UNCF Annual Leaders' Luncheon Table $200 $1,500 $500 $1,000 $1,000 $1,500 Table sponsorship
) Sponsorship of Real Sense Financial Workshops at Program to assist low income customers with budgeting and
United Way $5,000 ) -
Downtown Payment Center financial literacy
2014 United Way Annual Meeting and Campaign
United Way Of Northeast Florida Y X & paig $320 $225 Table sponsorship
Celebration
2014 Community Campaign Kick-Off Luncheon Table
United Way Of Northeast Florida ¥ paig R $400 Table sponsorship
Sponsorship
Urban Land Institute Energy Event: Future of NE FL $1,000 Event Sponsorship focusing on energy
Urban Land Institute Infrastructure Event $1,000 $1,000 Event Sponsorship focusing on energy
Greater Jacksonville USO USO Military Appreciation $10,000 $5,000 $5,000 Military Appreciation Event
WICT TEACH Event Booth Sponsor $750 $750 $750 $750 $750 Educational booth at community event
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JEA Customer Assistance Programs
Executive Summary

More than 56,000 households in Jacksonville struggle to make ends meet. According to a
report in the Florida Times Union on the U.S. Census Bureau data, two out of five Duval
County residents live in poverty or on poverty’s edge (Pantazi, 2015). In Jacksonville, 16%
live below the poverty level, compared to 15.7% of Florida and 13.5% of the U.S.
population (United States Census Bureau, 2016). This should matter to JEA when income is
a key qualifier for individuals that find themselves standing in line for agency assistance.
JEA’s key strategic initiative earn customer loyalty, directs the organization to provide an
opportunity to improve the economic viability of utility services for low-income
households.

Defining those that fall within low-income parameters, requires the establishment of a
baseline that examines income. In 2015, the median household income in the United States
was $53,889 (United States Census Bureau, 2017). Median household income for the State
of Florida (2011-2015) was $47,507 (United States Census Bureau, 2017). A single mom
earning Florida’s $8.05 minimum hourly wage and working 40 hours a week, or 2,086
hours a year, brings home a gross annual salary of $16,790. Based on her income, she and
her child live slightly above the $15,510 poverty level.

In 2014, the United Way introduced a poverty-elimination initiative that exposes the true
depth of poverty. Called ALICE, Asset Limited, Income-Constrained, Employed, the project
notes that a portion of this population make too much money to meet the federal poverty
guideline. Any yet, ALICE lags behind in paying bills and meeting the financial demands of
the household. According to an updated report, ALICE consists of 32% of Duval County
residents who fall below the poverty line (Florida, 2017).

Those individuals and households that struggle paycheck-to-paycheck, live one emergency
away from a crisis. Adding ALICE to the mix brings the total to approximately 50,000
individuals at 2.6 individuals per household or 19,230 households living at or below the
poverty level within JEA’s service territory. Any change in ALICE financial situation, just
one crisis, could be the straw that breaks the camel’s back. It is no wonder that ALICE lives
in ‘survival budget’ mentality.

Utilities are basic needs, much like food and housing. In May 2017, National Public Radio
reported from Washington about a proposed budget cut intention and the potential effect
on food stamps, or SNAP, the Supplemental Nutrition Program (NPR, 2017).
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The purported budget calls for a 25% cut in SNAP funding over the next decade. NPR
reported for 2017:

¢ In the United States, some 42 million get help from SNAP.

e Two-thirds of people on SNAP include children, the elderly and disabled.

SNAP recipients must work 20-hours a week within three months of application.

Of people using SNAP, 44% have at least one person in the family working.

e Among SNAP recipients, 55% of families with children include a person who is
working.

e 52% of fast food workers rely on SNAP (UC Berkeley Labor Center, 2013).

e Six percent of families on SNAP also rely on welfare.

“Housing First” is the rallying cry of Jacksonville nonprofit, Catholic Charities. As rental
rates continue to rise coincident with reductions in federal and state subsidies, the call-out
deserves to be heard. The National Low Income Housing Coalition’s “Out of Reach” report
focuses on the gap between wages and housing cost (Groover, 2017). The data leads to the
following conclusions:

Minimum wage makes it impossible to afford a modest and safe rental home.

In housing policy, the standard for affordable housing is 30% of income.

Spending 50% of income on housing is more the norm.

Housing, food and other costs have outpaced the price needed for a living wage.
Minimum wage workers are getting older, 50% are over 30 and 25% have children.
Minimum wage workers are disproportionately women and people of color.

“An extremely low income household cannot afford the average rent for a modest one-
bedroom apartment in any state,” the group writes in its report. “The struggle is even more
daunting for the 5.5 million people with disabilities who rely on Supplemental Security
Income (SSI). An individual relying on Federal SSI in 2017 can afford a monthly rent of no
more than $221” (Groover, 2017).

For comparison sake, the rental market in Duval County bodes similar disparity. Effective
January 1, 2016, the minimum wage in Florida is $8.05 per hour. A full-time minimum age
worker brings home a gross income of $1292 a month. A Duval County minimum wage
earner would need to spend over 60% of their budget to afford the average rent for a one-
bedroom apartment at $791 a month (U.S. Department of Housing and Urban Development,
2016). With all of the constraints and obstacles facing the low-income population, how will
JEA customers continue to pay the utility bill?

In 2014, to gain ground and make an impact JEA took a leap in creating the Customer
Assistance Programs Department. The department consists of manager and two customer
care consultants whose primary responsibility is processing vouchers from agencies for
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utility bill assistance. The manager is accountable for the establishing of programs for low-
income customers and increasing donations to the Neighbor to Neighbor Fund.

JEA’s Customer Assistance Programs has developed an interconnected framework to
positively address the low-income population seeking utility bill solutions. Working
internally and externally, the plan includes three main components: build, educate and
integrate.

s ) s )
= Apency Partmerships #\foucher Alerts
= JEA Manager Referrals + |nternal [JEA Employees) #oucher Process Efficiencies
= Senior Day a2t JEA = Watching the Custamer to the =Bill Pay Solutions
= Meighbor to Meighbor Right Products & Solutions *\Weatherization Strategies
= Light it Forward Award = Community Forums *Energy Efficiency Audits
= Extarnzl [Agency Partners)

~— — | oo T
m = Monprofit Appreciztion Breakfast Integrate

The program’s objective is to improve the economic viability of utility services for low-
income families through:

The support of financial literacy initiatives and solutions for low income customers.
Educating families on conservation and bill pay solutions that best fit their needs

Increasing customer and employee donations to the Neighbor to Neighbor Fund.

Deepening relationships with community partners that provide financial support to low
and moderate income families.

Equipping JEA Customer Care Consultants with tools to simplify the agency referral process.

YV VY

A\

Short-term goals from 2014-2018 include the timely processing of agency vouchers,
monitoring and reporting annual Neighbor to Neighbor dollars, achieving 1st Quartile JD
Power performance and advancing/adding new program partnerships.

5| Customer Assistance Programs | as of 3 April 2018|




JEA is committed to developing creative methods that grow funds to support low-income
customer assistance. Unfortunately, agency funding for utility assistance is trending
downward due to reductions in federal, state, local funding and charitable contributions. In
FY 17, the JEA customer assistance team processed 8,431 vouchers totaling $2,646,011.

FY 17 Funding Source Total Customers Assisted | Financial Total | Percent
Neighbor to Neighbor Fund 543 164,022 6%
Social and Health Organizations 1,648 $516,830 20%
Faith-Based Organizations 1,488 $438,153 16%
Federal (LIHEAP) 4,752 $1,527,006 58%
TOTAL 8,431 $2,646,011 100%
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Build: Agency Partnerships

Top Ten Agencies = 93% JEA Low-Income Assistance
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Ten nonprofit agencies and funds provide 93% of JEA’s low-income assistance with
Neighbor to Neighbor ranking number three.

As funds for utility assistance fall short, creative and practical community partner efforts
allow JEA to provide low-income customers with new and relevant solutions.

Neighbor to Neighbor

JEA’s Neighbor to Neighbor Fund was founded in 1987 by the City of Jacksonville and JEA
to assist elderly, disabled and low-income citizens in our community pay for emergency,
energy-related needs. The United Way of Northeast Florida transfers Neighbor to
Neighbor funds to Catholic Charities for administering to eligible recipients. Neither agency
receives payment for managing the fund.

In FY 17, 543 low-income JEA customers received approximately $300 per person in utility
bill assistance because of the Neighbor to Neighbor fund. That same year the fund
contributions came from a monthly average of 4,800 JEA residential customers in addition
to JEA employees who combined contributed approximately $13,692 every 30-days.
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Build: Neighbor to Neighbor Fund

Meighbor to Meighbor 5-YR Trend
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Catholic Charities

The United Way through its contractor, Catholic Charities, administers the distribution of
Neighbor to Neighbor donations to persons in need of utility assistance. Catholic Charities
is a private nonprofit agency that dedicates nearly 50% of their annual expenditures to
emergency assistance and homeless prevention. Because of this, the agency receives
contributions from sources in addition to the United Way and allocates a portion of those
contributions to emergency utility assistance. JEA’s Neighbor to Neighbor contributions
equaled $164,022 in FY 17 versus $165,900 in FY 16.

To be eligible for assistance, the client must experience a financial crisis that results in the
inability to pay basic housing needs. Additionally, the client is either one or more months
behind in rent/mortgage or utility payments, has received a three-day or eviction notice,
utility disconnect notice or is without service. JEA is provided with two manager referrals
per month for internal escalated cases.

Beyond the Neighbor to Neighbor fund distribution, Catholic Charities provides a job
training and placement, a food shelf, along with additional utility assistance to agency-
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qualified individuals and families through their in-house operation of the Donna
Foundation, People Living with HIV/AIDS and Affected Community (PLWHAA) and a
federally funded program for veterans and their families.

The City of Jacksonville

The City of Jacksonville’s (COJ) Behavioral and Human Services Division (City Welfare)
provides an Emergency Assistance Program to serve eligible households and individuals
who are facing financial difficulties due to an unexpected emergency. The crisis generally
involves the loss of a job, loss or reduction of household income, unexpected medical
expenses, car repairs, and a family dissolution, death in the family or an expense due to
foreclosure, condemnation, fire or disaster. The program provides temporary financial
assistance to prevent eviction for non-payment of rent/mortgage or interruption of
utilities.

The Senior Services Division of the City administers Federal Funds from the Emergency
Home Energy Assistance for the Elderly Program fund (EHEAP). EHEAP requires at least
one person in the residence must be age 60 or older and experiencing a home energy
emergency such as difficulty keeping his or her utility bill paid. The energy emergency
could be the receipt of a pending shut off notice, lack of fuel or wood or an unusually high
utility bill resulting from a severely hot summer or harsh cold winter. In order to qualify for
assistance, the household must meet low-income guidelines, along with age metrics
mentioned earlier. In 2016, the COJ efforts and EHEAP joined the Senior Day at JEA
collaborative partnership, referenced later in this report.

Beyond low-income voucher eligibility, COJ provides utility assistance to individuals and
families affected by HIV/AIDS; along with a Military Affairs and Veterans Department to
process federal and local funds available for active military, veterans and their families.

Northeast Florida AIDS Network

Northeast Florida AIDS Network (NFAN) was established in 1989 as a regional community
based organization responsible for the planning and coordination of HIV/AIDS services in
Northeast Florida. As of today, NFAN is the longest standing community based AIDS
services organization in Northeast Florida.

ElderSource

ElderSource is a private, not for profit, independent agency that is part of a nation-wide
network of over 650 Area Agencies on Aging. ElderSource funding comes from federal,
state and local grants as well as private donations and endowments.
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ElderSource caseworkers participate in Senior Day at JEA with funds from the Delores Barr
Weaver “Senior to Senior” fund. Caseworkers determine eligibility for seniors whose
income is over federal government poverty income regulations. The agency caseworker
may also assist seniors with suggestions for ancillary services such as food, medical needs,
etc. JEA staff participate monthly in the agency’s community partner think-tank “Senior
Roundtable”.

Family Foundations

Family Foundations is the city’s provider of the First Time Homebuyer Education Program.
Participants seeking to qualify for a home mortgage under the program receive training in
JEA’s Savings without Sacrifice. For those that purchase a home, new owners receive at
closing a ‘JEA Welcome Home!’ gift of energy saving tips and light bulbs.

JEA teamed up with the agency in 2015 to provide an in-service workshop for Family
Foundation’s counselors. Topics range from JEA bill pay solutions to tips on how to
diagnose a high bill. JEA also covers how to assist customers in energy efficiency and
weatherization practices. Because of the collaborative partnership efforts, Family
Foundations awarded JEA the 2015 ‘Wise Money Corporate Award’.

Northeast Florida Community Action Agency

The Federal Government distributes Low Income Heating and Energy Assistance Program
(LIHEAP) funding that serves more than six million households with home heating and
cooling assistance, weatherization, and/or energy-related low-cost home repairs or
replacements. More than 70 percent of LIHEAP households have at least one person who is
elderly, disabled or is a family with a child in the home. LIHEAP is success in reducing the
burden of energy for millions of families and vulnerable persons, a testament to the
program’s efficacy.

The Federal Government through LIHEAP assists low-income households with immediate
and emergency home energy needs. Northeast Florida Community Action Agency (NFCAA)
administers the local funding and makes direct payments to JEA for qualifying families.
NFCAA targets families in need, and based on the funding requirements, targets the elderly,
persons with disabilities and households with children under the age of five. Low-income
eligibility is 150 percent of Federal Poverty Guidelines. To qualify for LIHEAP funding, low-
income households have several opportunities:
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Home Crisis Energy Benefit

...Is income-based and capped at 150% of the Federal Poverty Guidelines. The benefit pays
a minimum of $150 and maximum of $300 (with an added $75 for households with
children under five, $50 for individuals with disabilities and $50 for senior citizens 60+) for
a maximum one-time crisis payment of $475.

Home Energy Heating and Cooling Benefit

...is available twice a year (once during the summer months and once during the winter
months) for households that have experienced a disconnection or disconnection warning
notice. Households are eligible based on income to receive a maximum of $600 twice a
year.

NFCAA also provides weatherization, financial education (via United Way’s Real$ense)
along with utility assistance to individuals and families through a federally funded program
for veterans and their families. Since February 2015, NFCAA has been a collaborative
partner for Senior Day at JEA.

Low Income Heating & Energy Assistance Program
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United Way 2-1-1

JEA customers that have experienced a recent crisis or loss of income may be eligible for
possible utility bill assistance. Customers go through a detailed screening process over the
phone. The United Way 2-1-1 will confidentially assess the customer’s situation and refer
them to community resources as appropriate and available. United Way of Northeast
Florida works in partnership with businesses, volunteers, community organizations and
leaders to tackle critical issues facing area residents.

To find out if a JEA customer is eligible for utility assistance, customers dial 2-1-1 or 1-904-
632-0600. United Way 2-1-1 is available 24 hours a day, 365 days a year, serving Northeast
Florida with highly trained call specialists prepared to provide connections that callers
need, including referrals for customers to agencies that may be able to assist with energy
needs. When in doubt, the first call for help is 2-1-1.

United Way 2-1-1 has guided JEA in a better understanding of referral services and agency
eligibility criteria for utility bill assistance. 2-1-1 provided the JEA Call Center with low-
income agency education during Lunch and Learns scheduled during 2016.

2-1-1 schedules Senior Day at JEA monthly appointments and communicates
documentation required for eligibility to seniors during the call.

Real $ense

JEA promotes Real $ense Free Tax Preparation to JEA customers. JEA refers select seniors
from Senior Day at JEA to Real $ense Money $marts workshops and one-on-one financial
coaching. JEA participates on the Real $ense Steering Committee and provides financial
counselors with education on bill pay solutions for customer’s high-energy bills and energy
efficiency measures.

Senior Day at JEA

Senior Day is an outreach event focusing on seniors seeking financial assistance in paying
their JEA bill. Caseworkers from Northeast Florida Community Action Agency, the City of
Jacksonville and ElderSource oversee eligibility and funding for the event. Northeast
Florida Community Action Agency (NFCAA) administers the federal government Low
Income Heating and Energy Assistance Program (LIHEAP), the City of Jacksonville’s Senior
Services Division (COJ) administers the federal government Elderly Home Energy
Assistance Program (EHEAP) and ElderSource works selectively beyond the two funds
with the Delores Barr Weaver Senior to Senior Fund.
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The United Way’s 2-1-1 schedules all appointments for Senior Day at JEA. Typically, NFCAA
provide 40 seniors with appointments and the COJ work with 10 seniors. When seniors are
ineligible or need additional assistance, ElderSource may work with those they have never
assisted in the past and those seniors that present a specific crisis.

Since the inception of Senior Day at JEA in February 2015 through March 2018, 1,002
seniors age 60+ have received $367,647 in federal and Senior-to-Senior utility bill
assistance, an average of $367 in bill assistance per senior.

Senior Day at JEA

Senior Day at JEA is a monthly cutreach event at the JEA Downtown Customer Center for
customers 80 years and older seeking financial assistance with their utility bill. The event is
the result of a collaborative partnership between Northeast Florida Community Actlon
Agency, the City of Jacksonville, ElderSource, United Way's 2-1-1 and JEA.
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Senior Day recipients also gain from a referral to JEA’s Neighborhood Energy Efficiency
(NEE) program. From October 2015 through March 2018, 215 seniors have been referred
to receive the free audit and product installation of which 199 have benefitted from
services valued at $426 each, totaling $84,774. In addition, 25 of those same seniors
qualified for JEA attic insulation valued at $987 each, totaling $24,675. The total invested in
JEA NEE Senior Day referrals since inception through March 2018 equals $109,449.

Senior Day targeted accounts include JEA residential customers 60+ years old, who meet
income-based Federal Government guidelines (150% of the Federal Poverty Level) and are
in 1) double bill status or 2) are experiencing a documented crisis (i.e. they have received a
letter or bill that includes a disconnect date or states they are in danger of disconnection).
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JEA serves as an outreach host for Senior Day at JEA. JEA does not determine eligibility. JEA
pays for up to one hour of parking at the Duval Street Garage. Senior Day eligible recipients
qualify for JEA’s Neighborhood Energy Efficiency (NEE) program. In special cases, JEA may
recommend select seniors to the United Way’s Real$ense Money $mart workshops or one-

on-one financial coaching.
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In the book, A Framework for Understanding Poverty, the authors’ propose that ‘the two
things that help one move out of poverty are education and relationships’ (A Framework
for Understanding Poverty; Payne, Ph.D., DeVol, & Smith, 2011). Earning customers trust
and loyalty requires shifting our thinking to focus on what matters most = building
relationships so we might teach people to fish.

Matching the Customer to the Right Products & Services

In August 2016, a new training entitled Matching the Customer to the Right Products and
Services, pointed customer-facing staff to solutions when working with customers during
tough conversations. The training offers an introduction and the identification of benefits
to JEA’s products, programs and services for customers in need.

While the United Way’s 2-1-1 remains the first stop in seeking assistance, JEA customer
care agents need resources for customers and should instruct them to call 2-1-1 (904-632-
0600). 2-1-1 is available to speak with JEA customers 24 hours a day/7 days a week. To
prepare the customer for their 2-1-1 call, agents should advise them that the following
information is part of the referral process:

Household size
Age

Employment status
Household income

United Way 2-1-1

NASSAU

HAMILTON

BAKER

COLUMBIA
SUWANNEE

Unated Waays of Narheae Forda
2.0.7
e

Get Connected. Get Answers.

JEN
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EDUCATE: Community Forums

Community Forums are agency presentations to educate
Customer Care Consultants about low-income resources.

CATHOLIC

CHAR]"I"]ES JEA Community Forums
Putting Compassion Into Action veterans Department

Jackserwvilke Regional Office

United j;

JE,\ Get Help. Give Help.

Community Forums

Community Forums are 30-minute agency presentations designed to assist JEA’s customer-
facing staff in learning more about resources available to low-income customers.
Community Forum'’s consist of a short 10-15 minute presentation followed by questions or
comments. While United Way’s 2-1-1 is always the first call for help, Community Forums
introduce staff to agency partners working on the frontline to assist our most vulnerable
community households.

Nonprofit Appreciation Breakfast

JEA hosts an annual breakfast recognizing the assistance provided by voucher partner
agencies. The event cultivates the relationship between JEA’s CEO, agency executives and
agency front-line employees. Along with breakfast, the agency staff network with each
other, meet JEA subject matter experts and learn about energy-related solutions.

Local agencies provided more than $2.6 million in utility bill assistance to JEA customers in
need in 2017. To recognize the people behind the scenes who make this happen every year,
JEA created the Light it Forward Award. It honors employees who go above and beyond
to help low-income customers seeking utility bill assistance. In October 2017, JEA
announced the first year recipients.
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JEA Light it Forward Award

JEA was honored to award three local non-profit employees
who helped aid JEA customers with utility bill assistance.
These are the first winners of the Light it Forward Award.
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Integrate

JEA integrates internal existing and evolving solutions for low-income customers that
include bill and payment options and conservation efforts. Not every solution fits every
low-income customer’s need. Examples of delineating factors to consider applying these
solutions to the low-income customer include renter versus home own, fixed- versus
salaried- income, etc.

Existing solutions for bill and payment options include programs such as:

e Payplans

e Pay arrangements

e MyBudget, a levelized billing and payment plan

e MyWay, a pay-as-you-go payment plan

e Approximately $7M annually is appropriated towards conservation efforts that

include (but are not limited to):
o Energy efficiency commercial and residential rebates
Energy efficiency products - lighting (LED mark down)
In-house audits - free to residential customers - by the JEA assessment team
Education (Ambassador team providing “Savings Without Sacrifice”)
Online tracker
Neighborhood Energy Efficiency
Electrification on-road and off-road (commercial)
Solar
Private Solar (rooftop solar panels and a net metering policy)
JEA SolarSmart (subscribe and pay a few extra cents per kwh to participate in
JEA’s green rate)
JEA Smart Savings

O O O O O O O O O

o

Billing and Payment Plan Solutions for JEA’s Low-Income Customer
Pay Plans

Payment plans are great options for customers such as ALICE, desiring a little extra

time. Customers may request an extension online at jea.com. JEA's self-serve system lets
them know if they qualify and provides a new due date. If customers need more than just a
few days, they may call (904) 665-6000 to discuss other options.
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Pay Arrangements

Customers may sometime need more than just a few days to pay the bill. Payment
arrangements provide a means for customers to pay the outstanding balance in monthly
installments. Payment arrangements are typically for a duration of three to twelve
months. The customer must pay a portion of the balance prior to the creation of the
payment arrangement. They may request an extension online at jea.com. JEA’s self-serve
system lets them know if they qualify and provides a new due date. If customers need more
than just a few days, they may call (904) 665-6000 to discuss other options.

JEA MyBudget

A levelized billing and payment plan for customers who are interested in financial stability
without receiving a huge "true-up” bill at the end of the year. By selecting the MyBudget
billing plan, customers receive a utility bill that is approximately the same amount each
month. Seasonal weather patterns do not affect the bill with high and low fluctuations.

JEA’'s MyWay

JEA’s pay-as-you-go, prepaid program provides customers with added control over their
energy usage, a convenient and flexible way to pay bills and the opportunity to spend less -
through personal diligence and observation - on utility services. An advantage to the low-
income customer includes that there is no deposit; no late fees, no monthly bills and the
elimination of reconnect fees. JEA MyWay customers can receive daily balance alerts and
studies show they consume less as compared to a traditional customer. Lower
consumption means savings to the customer. JEA MyWay is perfect for budget conscious
consumers.

Approximately 60% of the customers enrolled in the program fall between the low to mid-
income range and do not experience disconnection post enrollment. JEA MyWay
customers consume less and therefore spend less on utilities after conversion from
traditional service. To determine the level of savings associated with program enrollment,
JEA compared customers with three months of pre- and post- enrollment consumption at
the same premise. The actual effect on consumption was a 7.3% reduction. The weather-
normalized effect was a 6.6% reduction of consumption.
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Conservation Solutions for JEA's Low-Income Customer
Neighborhood Energy Efficiency Program (NEE)

JEA has partnered with the City of Jacksonville’s Department of Housing and
Neighborhoods to assist customers in making energy and water efficiency upgrades in their
homes. These customers live on low or fixed incomes in disadvantaged neighborhoods as
designated by the U.S. Census Bureau.

JEA sends the Neighborhood Energy Efficiency (NEE) crew to designated neighborhoods to
install energy-saving products which will help lower their utility bills, as well as give
tips on how to manage electric and water usage.

Designated neighborhood residents receive a postcard explaining the NEE program. JEA
sends the Neighborhood Energy Efficiency (NEE) crew out to install energy-saving
products that help JEA customers better manager utility bills, as well as provide tips on
how to manage electric and water usage. The NEE crew installs the following products in
the homes to help improve energy and water efficiency and lower utility bills:

LED nightlights

Low-flow shower head(s)
Faucet aerators

Toilet flapper(s)

HVAC filters

Exterior door weather stripping
Caulk

Neighborhood Energy Efficiency Program Attic Insulation Program

In some cases, the Neighborhood Energy Efficiency Program may install attic insulation at
no charge to the low-income customer. For a home to qualify for attic insulation, it must
have less than three inches of insulation and meet JEA’s criteria for high winter peak
consumption.

Low income customers that meet 150% of the Federal Poverty Level (Senior Day at JEA)
are included in the Neighbor Energy Efficiency Audit.
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Neighbor Energy Efficiency for Seniors

Low income seniors that
meet 150% of the
federal poverty limit are
offered a home energy
efficiency audit with the
installation of electric
and water conservation
products free of charge. |
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Savings With Out Sacrifice

JEA's 'Savings without Sacrifice' (SWOS) is a free program delivered by JEA Ambassadors,
designed to educate the community about simple ways to save money on electricity and
water while preserving our earth's resources. Presentations are given that provide
information and tips about utility conservation and saving on monthly utility bills. JEA
works in partnership with churches, schools, and community organizations to deliver this
program. JEA also trains community volunteers to conduct these community educational
workshops throughout the city.
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The Path Forward

To improve the economic viability of utility services for low-income households, the
Customer Assistance path forward is considering the addition of the following elements:

Build

e Partner with local community groups that supply services to low income households
(i.e. food shelves, job placement, financial literacy)
e Partner with ALICE, 1,000 in 1,000 and similar poverty elimination efforts

Educate
External

e Partner with agencies and training on JEA SmartSavings (Demand Rate), Savings
without Sacrifice, Bill Pay Solutions

e Partner with 2-1-1, agencies, field and call center reps to create Community
Resource Referrals

e Nonprofit Appreciation Breakfast Awards/Certificates

e Lightit Forward!

Internal

e Fortify CCC education on assistance referrals, qualifiers and internal low-income
solutions

e Partner with training for new hire orientation

e Partner with call center training huddles

e Extend training to field workers to promote 2-1-1 (Tacoma Public Utilities: Bill
Assistance Internal Community Resource Referrals, 2017)

Integrate

e Voucher processing efficiencies
e Partner with agencies for JEA MyWay education
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APPENDIX

United States

2016 Population Estimates

323,127,513
Source: Vintage 2016 Population Estimates: Population
Estimalos

Medan Household Income

$ 53,889

Source: 2011-2015 American Community Survey 5-Yoar
Estimates

Educational Attainment: Percent high school graduate or
higher
86.7 %

Source: 2011-2015 Amencan Community Survey 5-Year
Profiles

2015 Poverty Statistics, All People Below Poverty Level
Percent

13.5%

Souwrce: 2016 Current Population Survey, Annual Social and
Economic Supplement (CPS ASEC)

Persons without health insurance, percent
13.0%

Sowrce: 2011-2015 American Community Survey §-Year
Profites

Medan Housing Value

$ 178,600

Source: 2011-2015 Amencan Community Survey 5-Yoar
Estimates

Total Housing Units

133,351,840

| Souwrce: 2011-2015 American Community Survey 5-Year
Estimates

Number of Companies

27,626,360
Source: 2012 Survey of Business Owners: Company Summary

Veterans
20,108,332

Source: 2011-2015 American Community Survey 5-Yoar
Profiles

nttps: //www.census.gov/search-
results.htmi?page=1&stateGeo=none&searchtype=web&cssp=SERP&q=1).5.+ Household+ Income&search.x=0
&search.y=0
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2016 Population Estimates

20,612,439

Sowrce: Vintage 2016 Population Estimates: Population
Estimates

Median Household Income
$ 47,507

Source: 2011-2015 American Community Survey 5-Year
Estimates

Perzons in poverty, percent

15.7 %

Sowrce: 2015 American Community Survey 1-Year Profiles
Educational Attainment: Percent high school graduate or
higher

BB.9 %

Souwrce:r 2011-2015 American Community Survey 5-Year
Profiles

Persons without health insurance, percent

18.0 %

Source: 2011-2015 American Community Survey 5-Year
Profiles

Median Housing Value
% 159,000

Sowurce: 2011-2015 American Community Survey 5-Year
Estimates

Total Housing Units
9,094,999

Souwrce:r 2011-2015 American Community Survey 5-Year
Estimates

Number of Companies
2,100,187

Source: 2012 Survey of Business Owners: Company Summary

Male Median Income
$ 29,548

Source: 2011-2015 American Community Survey 5-Year
Estimates

Female Median Income

$ 20,695

Source: 2011-2015 American Community Survey 5-Year
Estimates

Veterans

1,507,738

Sowrce: 2011-2015 American Community Survey 5-Year
Profiles

2016 Population Estimates

926,255

Source: Vintage 2016 Population Estimates: Population
Estimates

Median Household Income

$ 47,690
Source: 2011-2015 American Community Survey 5-Year
Estimates

Persons in poverty, percent

16 %

Source: 2015 Small Area Income and Poverty Estimates
(SAIPE)

Educational Attainment: Percent high school graduate or
higher

88.6 %

Source: 2011-2015 American Community Survey 5-Year
Profiles

Persons without health insurance, under age 65 years,
percent

13.2 %

Source: Source: 2015 Small Area Health Insurance Estimates
(SAHIE)

Median Housing Value

$ 142,300

Source: 2011-2015 American Community Survey 5-Year
Estimates

Total Housing Units
393,571

Source: 2011-2015 American Community Survey 5-Year
Estimates

Number of Companies

75,875

Source: 2012 Survey of Business Owners: Company Summary
Veterans

82,862

Source: 2011-2015 American Community Survey 5-Year
Profiles

https://www.census.gov/search-results.html?page=1&stateGeo=none&searchtype=web&cssp=SERP&q=florida&search.x=0&search.y=o0

https://www.census.gov/search-results.html?q=duval+county+fl&page=1&stateGeo=none&searchtype=web&cssp=SERP&search.x=0&search.
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UNITED WAY ALICE REFORT — 2017 UFDATE FOR FLORIDA ~ EXHIEIT |

ALICE IN DUVAL COUNTY

Population: 212,010 | Number of Households: 3432 467
Median Household Income: 345 554 (state average: 349 ,426)
Florida Underemployment Rate for 2015: 7%

Houszeholds Below ALICE Threshold: 128 665 (37%)

How many households are struggling?
ALICE is an acronym for Asset Households by Income, 2007 to 2015

Limited, Income Constrained,
Employed — households that earn 1005
more than the Federal Poverty
Lewvel, but less than the basic cost a0 3
of living for the county (the ALICE 0% - o i R o
TO%
50%
50%

0,527 343,467

Threshold, or AT). Combined, the
number of poverty and ALICE
households equals the total
population struggling to afford
basic needs. The percentage

of households below the ALICE
Threshold changes over time
(left axis, blue bars) as does the

=%

[Grab your reader’s attention with a
great quote from the document or - 100,000

total number of households (right . .

axi, d yellow line). The o Use this space to emphasize a key IR

Great Recession, from 2007 to J Point.To place this text box

2010, caused hardship for many anywhere on the page, justdragit.]  pe:s

families. Conditions started to | HH

improve in 2010 and 2012 for
some, but not for all.

Percent of Househaolds

20

What does it cost Household Survival Budget, Duval County
to afford the basic ShCIE RO 2 ADULTS, 1 INFANT,
necessities? 1 PRESCHOOLER
Monthly Costs
The .bare-rninirnurn House_hold Boising $828 031
Sun.-'n.'al_ Budget d_o-es. not include Child Care $— SOED
any savings, leaving a household Food 5165 S54T
vulnerable to unexpected Tran=poriabomn $322 S644
expenses. ALICE households Health Care 3165 s834
typically eam abowve the Federal i — $147 s300
Poverty Level of $11,770 for a e 191 5276
single adult and $24,250 for a
family of four, but less than the Monthly Total =1.012 e
Household Survival Budget. Lol LTIt $19.416 $52,692
POVERTY ANNMUAL TOTAL F11.770 524, 250

Sources; 2075 Pome-n-Time DaE: American Communiy Sunvey. ALICE Demographics: Amercan Communky
Swnvey; the ALICE Threshald. Budger: U.S Department of Housing and Livban Development (HUD): U5
Department of Agriculture (USDA); Bursay of Labor Staistcs (BLS); Miemal Revenue Senice (IRS); Florkds
Department af Educatian, Office of Eary Leaming.

http://www.unitedwaynefl.org/wp-content/uploads/2017/04/2017-FL-County-Pages Duval.pdf
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How many families with children are struggling?

Children add significant expense to a family budget, so it is not surprising that many
families with children live below the ALICE Threshold. Though more Duval County

Duval County, 2015

% ALICE
families are headed by mamied parents, a greater percent of single parent families &
have income below the AT (left axis, blue bar). Total number of families in each Lt
category are reflected by dotted yellow bars (right axis). Adiantio Bx2ah = |l
Balcrwin 557 53%
Families with Children by Income, 2015 Ssicwin 520 —
Jaakeonyvile Bsaoh 020 I
1 - - 60,000 = s e
Eact CCD 458,550 25,
29 | Morth CCD | 27351 £
I Weet CCD | 115755 L5
a7% Hepiure Beach 2948 Frey

Total Households

Percent of Families with Children
SN EEEEE NN

single single
Female- Male-
Headed Headed

M Poverty BALICE Above AT £ Total HH

What assets do households have?

COwnership of assets can confribute to stability of households. Yet few families
in Duval County own liquid assets, such as a savings account, 401(k) plan,
or rental income, that are readily available to cover emergency expenses.
Vehicles, the most common asset, depreciate over time. Homeownership, the
next most common asset, can build wealth, but is not a liquid asset.

Assets, All Households, 2015

=

Percent of House holds
g F Yy R IRRA

A+ Viehicles

Nore: MunicipaHevel data on this page

&5 for Places and Courdy Subdhisions,
With Mortzage wihich incude Census Designared Places
{CDP), and Census Counly Divisions
(CCD), reladvely permanent siatistical areas
delneated cooperatively Dy the Cansus
Bureaw and siafte and local govemment
aumaontes. TRese are overfapping
geographles so folals will nod match coundy-
level data. Municipatievel dafa often reles
Irberest, Dividends, or Rental an S-year averages and ks not svallable for
e smailest fowns that do naf reporf iIncome.

Viehide
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PBS Frontline May 2017: Poverty, Politics and Profit http://www.pbs.org/video/3000723710/

Denver Post dated June 2017:
VlDEO

Id= 32535766

ARTICLE and GRAPH

https://urldefense.proofpoint.com/v2 /url?u=http-

3A www.denverpost.com 2017 06 09 minimum-2Dwage-2Drent-2Dtwo-2Dbedroom-
2Dapartment -3Fpreview-5Fid-
3D2678080&d=DwIFAg&c=cO0bxDqEgwAsdU6t0GkHalQ&r=30PjfpgM]C960DSsi1UXCA&m= AOgM
1HpL]ZDiM8 XnPHBZUlyHsGgzlgs5]44LYx3Uw&s=72GFqs1qVpO63RzYyze-

ke50RU680VPX 5GHOVwcFQvc&e=

2017 TWO-BEDROOM RENTAL HOME HOUSING WAGE

Represents the hourly wage that a householder must earn (working 40 hours a week, 52 weeks a year) in order to afford
the Fair Market Rent for a TWO-BEDROOM RENTAL HOME, without paying more than 30% of their income.

!.

¥ n.s.:o" PR $5.68

Two-Bedroom Housing Wage
Less than $15.00 $15.00 to less than $20.00 [l $20.00 or More

MY
$14.90

) B ATIONAL LOW INCOME
©2017 Nationsl Low Income Housing Costition www.nlihc.org/oor HOUSING COALITION
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https://urldefense.proofpoint.com/v2/url?u=http-3A__www.denverpost.com_2017_06_09_minimum-2Dwage-2Drent-2Dtwo-2Dbedroom-2Dapartment_-3Fpreview-5Fid-3D2678080&d=DwIFAg&c=c0bxDqEgwAsdU6tOGkHaIQ&r=3oPjfpgMJC960DSsi1UXCA&m=_A0qM1HpLJZDiM8_XnPHBZUlyHsGgzIgs5J44LYx3Uw&s=ZGFqs1qVpO63RzYyze-ke50RU68oVPX_5GHOVwcFQvc&e
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.denverpost.com_2017_06_09_minimum-2Dwage-2Drent-2Dtwo-2Dbedroom-2Dapartment_-3Fpreview-5Fid-3D2678080&d=DwIFAg&c=c0bxDqEgwAsdU6tOGkHaIQ&r=3oPjfpgMJC960DSsi1UXCA&m=_A0qM1HpLJZDiM8_XnPHBZUlyHsGgzIgs5J44LYx3Uw&s=ZGFqs1qVpO63RzYyze-ke50RU68oVPX_5GHOVwcFQvc&e
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.denverpost.com_2017_06_09_minimum-2Dwage-2Drent-2Dtwo-2Dbedroom-2Dapartment_-3Fpreview-5Fid-3D2678080&d=DwIFAg&c=c0bxDqEgwAsdU6tOGkHaIQ&r=3oPjfpgMJC960DSsi1UXCA&m=_A0qM1HpLJZDiM8_XnPHBZUlyHsGgzIgs5J44LYx3Uw&s=ZGFqs1qVpO63RzYyze-ke50RU68oVPX_5GHOVwcFQvc&e

What differentiates JEA from the other utilities is our outreach and partnerships. This includes but is not
limited to JEA's low-income initiatives such as...

1. The annual JEA Agency Appreciation Breakfast

2. JEA’s Light it Forward Award - honoring agency caseworkers that go above and beyond

3. JEA Community Forums - introducing call center staff to low-income agency partner presentations

4. The Hurricane Irma Recovery Coalition

5. Real Sense - free tax help, credit counseling and the financial literacy arm of United Way’s 211

6. Senior Roundtable - a coalition of agency partners that meet monthly to focus on the needs of seniors
7. Senior Day at JEA (partnership between COJ, NFCAA, ElderSource, 2-1-1 and JEA) - a monthly outreach
program focused on utility bill assistance for seniors 60+ years old.

Many I0Us have customer assistance programs similar to JEA’s Neighbor to Neighbor:

Florida Power and Light’s Care to Share program is funded by donations from businesses, charities,
customers, and FPL Similar to N2N, FPLs program was created to provide emergency financial assistance
grants and funds to struggling customers who are faced with an unexpected crisis. The service is run at
the local level, and it is managed by local government agencies and nonprofits that qualify customers
based on criteria established by Florida Power and Light.

Xcel Energy’s Reach Out for Warmth fuel fund is designed to assist low-income households along with
those just above income guidelines. ROFW is funded from corporate and individual donations matched by
federal funds. The fund assists households with incomes too high to qualify for Energy Assistance and
provides additional help when federal funds are not enough to meet household's needs. In addition and
as required by law in the state of Minnesota, Xcel Energy offers a $15 discount for low-income customers
every 30 days. This program is only available to seniors, 62 years old and/or disabled.

Tampa Electric (TECO)'s SHARE fund involves customers making voluntary, tax-deductible contributions
similar to JEA’s N2N fund. For every contribution made, Tampa Electric and Peoples Gas match dollar-for-
dollar, up to a combined $500,000 a year.

New Jersey Natural Gas’ Gift of Warmth (GOW) is for households and customers experiencing
unanticipated and/or temporary financial hardship.



JEA Capital Needs and Funding Source

2019-
2023
Average

Electric System
(S000s)

Internally Generated Funds

Rl for @it $183,906 $279,676 $284,431 $209,341 $217,567

Capital Fund Balance

Wittdranals (Denosite) 142,170 (19,328) (998) 25,464 384

Debt Financing? 122,840 26,938

Draft Capital Plan Spend? $326,077 $260,348 $283,433 $357,644 $244,888 $294,478
Capital Fund Balance $66,128 $85,457 $86,455 $60,991 $60,608

2019-
2021 2023
Average

Water and Sewer System

(5000s)

Internally Generated Funds

FrilElle far Caarl $211,279 $190,229 $193,069 $193,693 $198,185

Capital Fund Balance

Withdrawals (Deposits) 330,236 572,700 526,872 >0 >0
Debt Financing? 0 0 $44,338 $53,091 $34,169
Draft Capital Plan Spend3 $241,515 $262,929 $264,279 $246,784  $232,354  $249,572
Capital Fund Balance $101,572 $28,872 $2,000 $2,000 $2,000

L nternally generated funds available for capital are sourced from R&R and operating capital outlay along with surplus funds from prior budget

appropriation restrictions

2 Bond Issuance to fund CAPEX

3 Preliminary capital forecast as of 3/30/18. Final forecast will be presented for approval at the June 2018 Board of Directors meeting 1



Forecast CF

Index No | Project Owner Service City Rollup Project Description FY19 Total FY20 Total FY21 Total FY22 Total FY23 Total
428-120 D Calhoun District Energy|District Energy System Downtown Development $2,000,000 $0 $0 $0 $0
428-04 D Calhoun District Energy | District Energy System Facilities - District Energy System (DES) $658,000 $700,000 $700,000 $400,000 $500,000
428-116 D Calhoun District Energy|District Energy System Springfield - Additional Back-up Generator $415,000 $0 $0 $0 $0
428-111 D Calhoun District Energy | District Energy System Springfield - Replace Chiller 1 $0 $650,000 $0 $0 $0
428-114 D Calhoun District Energy|District Energy System Springfield - Replace Chiller 4 $0 $0 $650,000 $0 $0
428-117 D Calhoun District Energy | District Energy System Hogan's Creek - Building Rehabilitation and Paint $0 $0 $300,000 $0 $0
428-33 D Calhoun District Energy|District Energy System DES - Downtown Plant - Tower Repair and Replace (Fill) $0 $0 $133,000 $0 $0
428-113 D Calhoun District Energy | District Energy System Springfield - Replace Chiller 3 $0 $0 $0 $650,000 $0
428-100 D Calhoun District Energy|District Energy System San Marco - Replace Air Cooled Chiller with Liquid Cooled $0 $0 $0 $300,000 $0
428-115 D Calhoun District Energy | District Energy System Springfield - Replace Chiller 5 $0 $0 $0 $0 $650,000
428-118 D Calhoun District Energy|District Energy System Downtown - Building Rehabilitation and Paint $0 $0 $0 $0 $200,000
064-02H5 J Pineda Electric Electric Generation Unit B52 Advanced Gas Path Upgrade $27,798,000 $0 $0 $0 $0
064-03H5 J Pineda Electric Electric Generation Unit B53 Advanced Gas Path Upgrade $27,798,000 $0 $0 $0 $0
066-32 J Pineda Electric Electric Generation Brandy Branch - Advanced Gas Path Capital Improvements $8,419,000 $0 $0 $0 $0
069-02H1 J Pineda Electric Electric Generation Kennedy Combustion Turbine Unit 8 - Hot Gas Path Inspection $6,300,000 $0 $0 $0 $0
066-33 J Pineda Electric Electric Generation Brandy Branch - Units 2 and 3 Evaporator Replacement $5,766,000 $0 $0 $0 $0
084-11 S Mclnall Electric Electric Generation Greenland 2X1 Combined Cycle Completion $5,000,000 $10,000,000 $150,000,000 $250,000,000 $118,000,000
060-179 G Gilchrist Electric Electric Generation Northside Generating Station - Unit 1 and 2 Circulating Fluidized-Bed Boilers - Gas Lance Installation $4,744,000 $1,221,000 $0 $0 $0
060-04 G Gilchrist Electric Electric Generation Northside - Units 1, 2, and 3 Capital Improvement Projects $4,000,000 $6,000,000 $6,000,000 $6,000,000 $6,000,000
060-166 G Gilchrist Electric Electric Generation Northside Generating Station - Unit N36 Major Inspection FY2019 $3,000,000 $0 $0 $0 $0
060-175 G Gilchrist Electric Electric Generation Northside Generating Station - Unit 3 Economizer Replacement $2,680,000 $6,077,000 $0 $0 $0
062-01 G Gilchrist Electric Electric Generation Steam Plant General Capital Improvements $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000
066-01 J Pineda Electric Electric Generation Brandy Branch - Greenland Energy Center - General Capital Improvements $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000
066-34 J Pineda Electric Electric Generation Brandy Branch - Unit B54 Heat Recovery Steam Generator - Transition Duct Replacement $1,923,000 $0 $0 $0 $0
066-26 J Pineda Electric Electric Generation Brandy Branch - Cooling Tower Fan Blades and Drift Eliminators - Replacement $1,000,000 $0 $0 $0 $0
060-160 G Gilchrist Electric Electric Generation Northside Generating Station - Units NO1, NO2 - EX2000 Digital Front end (DFE) Upgrade $929,000 $0 $0 $0 $0
066-27 J Pineda Electric Electric Generation Brandy Branch - Unit B51 Exhaust Stack Silencer Replacement $823,000 $0 $0 $0 $0
066-28 J Pineda Electric Electric Generation Brandy Branch - Units B51, 52, 53 - Static Starter Digital Front End (DFE) Upgrade $773,000 $0 $0 $0 $0
060-159 G Gilchrist Electric Electric Generation Northside Generating Station - Units NO1, NO2 - Boiler Feed Pumps, and Circulating Fluidized-Bed Boilers Fans, Ben $694,000 $0 $0 $0 $0
066-30 J Pineda Electric Electric Generation Brandy Branch - Units B52, 53 - Main Steam Manual Gate Valve Replacement $650,000 $0 $0 $0 $0
069-05 J Pineda Electric Electric Generation Kennedy Unit 30 - Control Room Upgrade $618,000 $20,000 $0 $0 $0
060-165 G Gilchrist Electric Electric Generation Northside Generating Station - Unit 1 Circulating Water Piping Replacement $580,000 $1,493,000 $0 $0 $0
060-153 G Gilchrist Electric Electric Generation Northside Generating Station - Fly Ash/Bed Ash Silos 1 and 2 Slurry Pump and Piping Replacement $556,667 $0 $0 $0 $0
060-176 G Gilchrist Electric Electric Generation Northside Generating Station - Unit NO3 Condenser Inlet Valve Replacement $510,000 $248,000 $0 $0 $0
066-29 J Pineda Electric Electric Generation Brandy Branch - Units B51, 52, 53, 54 - EX2000 Digital Front End (DFE) Upgrade $500,000 $0 $0 $0 $0
060-167 G Gilchrist Electric Electric Generation Northside Generating Station - Units N33, N34, N35, N36 DCS Control System Upgrade $456,000 $424,000 $392,000 $392,000 $0
060-162 G Gilchrist Electric Electric Generation Northside Generating Station - Unit NOO Limestone Utilization Improvement $446,000 $0 $0 $0 $0
060-168 G Gilchrist Electric Electric Generation Northside Generating Station - Circulating Fluidized-Bed Boiler Simulator Replacement $444,000 $848,000 $0 $0 $0
060-170 G Gilchrist Electric Electric Generation Northside Generating Station - Unit NO2 Cyclone Crossover Expansion Joint Repair $389,000 $424,000 $0 $0 $0
069-06 J Pineda Electric Electric Generation Kennedy Generating Station - Unit K30 - SUS-3 480V Switchgear Modernization $336,000 $0 $0 $0 $0
060-164 G Gilchrist Electric Electric Generation Northside Generating Station - Unit 3 Reliability Improvements $300,000 $1,868,000 $0 $0 $0
709-03H3 J Pineda Electric Electric Generation Kennedy Combustion Turbine Unit 7 - Hot Gas Path Inspection $250,000 $5,318,000 $0 $0 $0
060-169 G Gilchrist Electric Electric Generation Northside Generating Station - Units N33, N34, N35, N36 Electrical Equipment Upgrades $243,000 $220,000 $220,000 $220,000 $0
060-171 G Gilchrist Electric Electric Generation Northside Generating Station - Units NO1, NO2 Battery Charger Replacement $241,000 $87,000 $0 $0 $0
060-172 G Gilchrist Electric Electric Generation Northside Generating Station - Units NO1, NO2 Seal Pot Air to Intrex Damper Upgrade $210,000 $54,000 $0 $0 $0
060-178 G Gilchrist Electric Electric Generation Northside Generating Station - Unit NO3 Instrument Upgrade $205,000 $109,000 $0 $0 $0
060-173 G Gilchrist Electric Electric Generation Northside Generating Station - Unit NOO Fire Alarm Control Panel Upgrade $202,000 $0 $0 $0 $0
060-177 G Gilchrist Electric Electric Generation Northside Generating Station - Unit NO3 River Water Booster Pump Replacement $147,000 $454,000 $0 $0 $0
066-23 J Pineda Electric Electric Generation Brandy Branch - Units B52, B53 Selective Catalytic Reduction Catalyst - Replacement $55,000 $882,000 $0 $0 $0
060-174 G Gilchrist Electric Electric Generation Northside Generating Station - Unit NO3 Condenser Waterbox Liner Replacement $14,000 $1,145,000 $0 $0 $0
066-31 J Pineda Electric Electric Generation Units B52, B53 Advanced Gas Path Upgrade - Spare Parts $0 $20,000,000 $0 $0 $0
084-12 S Mcinall Electric Electric Generation Compression Upgrade to Baldwin-Brandy Branch $0 $1,000,000 $6,000,000 $0 $0
086-03 S Mcinall Electric Electric Generation Potential Gas Line Capacity Upgrades $0 $0 $1,500,000 $3,000,000 $0
075-01H1 J Pineda Electric Electric Generation Greenland Combustion turbine Unit 1 - Hot Gas Path Inspection $0 $0 $0 $300,000 $5,845,000
064-02H6 J Pineda Electric Electric Generation Brandy Branch Combustion Turbine 2 - Hot Gas Path Inspection $0 $0 $0 $250,000 $5,745,000
064-03H6 J Pineda Electric Electric Generation Brandy Branch Combustion Turbine 3 - Hot Gas Path Inspection $0 $0 $0 $250,000 $5,745,000
207-16 J McCarthy  |Electric Electric Other Capital Projects General Administration Office Building $28,604,000 $20,477,000 $0 $0 $0
351-E J Nelson Electric Electric Other Capital Projects Capital Administrative Overhead- Electric $9,750,000 $9,750,000 $9,750,000 $9,750,000 $9,750,000
007-99E C Edgar Electric Electric Other Capital Projects TS - Projects - Electric $7,490,000 $6,870,000 $4,960,000 $7,120,000 $10,200,000
211-E A McElroy Electric Electric Other Capital Projects Fleet - Replacement - Electric $7,295,000 $7,949,000 $7,430,000 $7,954,000 $7,431,000
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Forecast CF

Index No | Project Owner Service City Rollup Project Description FY19 Total FY20 Total FY21 Total FY22 Total FY23 Total
207-21E J McCarthy Electric Electric Other Capital Projects New Operations Center (South) $6,500,000 $15,000,000 $0 $0 $0
055-141B G Acs Electric Electric Other Capital Projects Streetlight Improvements - Phase 2 $5,500,000 $0 $0 $0 $0
207-17 J McCarthy Electric Electric Other Capital Projects Westside Service Center - Administrative and Warehouse Space $2,626,500 $0 $0 $0 $0
207-20E J McCarthy  |Electric Electric Other Capital Projects Commonwealth Service Center - Interior and Roof Upgrades $2,000,000 $3,000,000 $0 $0 $0
008-66E C Edgar Electric Electric Other Capital Projects TS - Fiber Optic Catv Replacement $800,000 $800,000 $800,000 $800,000 $800,000
195-E B Edwards Electric Electric Other Capital Projects Facilities Security - Electric $620,000 $620,000 $620,000 $620,000 $620,000
008-55E C Edgar Electric Electric Other Capital Projects TS - Network Equipment Repair and Replace $500,000 $500,000 $500,000 $500,000 $500,000
008-56E C Edgar Electric Electric Other Capital Projects TS - Server and Related Major Equipment - Repair and Replace $500,000 $500,000 $500,000 $500,000 $500,000
008-117E C Edgar Electric Electric Other Capital Projects TS - PC and Laptop Refresh (4-yr cycle) $500,000 $500,000 $500,000 $500,000 $500,000
008-138E C Edgar Electric Electric Other Capital Projects TS - Server Towers $500,000 $500,000 $300,000 $300,000 $300,000
250-E J McCarthy Electric Electric Other Capital Projects Facilities Roof Replacement - Electric $450,000 $450,000 $450,000 $450,000 $450,000
248-E J McCarthy  |Electric Electric Other Capital Projects Facilities Heating, Ventilation, and Air - Electric $430,000 $430,000 $430,000 $430,000 $430,000
207-E J McCarthy Electric Electric Other Capital Projects Facilities Improvements - Building Upgrades - Electric $425,000 $425,000 $200,000 $200,000 $200,000
008-57E C Edgar Electric Electric Other Capital Projects TS - Virtualization Infrastructure (Includes Vmware and Citrix) - Electric $300,000 $300,000 $300,000 $300,000 $300,000
211-02E A McElroy Electric Electric Other Capital Projects Fleet - Expansion - Electric $250,833 $1,000 $1,000 $1,000 $1,000
209-E J McCarthy  |Electric Electric Other Capital Projects Facilities - Paving and Site Improvements — Electric $250,000 $250,000 $250,000 $250,000 $250,000
789-13D G Baker Electric Electric Other Capital Projects Energy Management System - Base Upgrade Project $225,000 $130,000 $130,000 $130,000 $130,000
207-E2 J McCarthy  |Electric Electric Other Capital Projects Facilities Improvements - Lighting - Electric $200,000 $200,000 $100,000 $100,000 $100,000
207-E1 J McCarthy  |Electric Electric Other Capital Projects Facilities Improvements - Elevators - Electric $190,000 $50,000 $50,000 $50,000 $50,000
905-E J McCarthy  |Electric Electric Other Capital Projects Facilities Generators - Electric $175,000 $1,000 $1,000 $1,000 $175,000
207-13E J McCarthy Electric Electric Other Capital Projects Westside Service Center - Paving Upgrades $135,000 $0 $0 $0 $0
208-SS10 B Edwards Electric Electric Other Capital Projects Security - Fencing - Electric $130,000 $130,000 $130,000 $130,000 $130,000
008-101E C Edgar Electric Electric Other Capital Projects TS - JEA.COM APPS - Electric $100,000 $100,000 $100,000 $100,000 $100,000
207-04E J McCarthy  |Electric Electric Other Capital Projects Facilities Improvements, Plumbing and Fire System Upgrades - Electric $100,000 $100,000 $100,000 $100,000 $100,000
207-27E J McCarthy  |Electric Electric Other Capital Projects Northside Generating Station - Training Center $85,000 $783,000 $1,232,000 $0 $0
260-E K Holbrooks |Electric Electric Other Capital Projects Laboratory Equipment Upgrades - Electric $75,000 $75,000 $75,000 $75,000 $75,000
008-77E C Edgar Electric Electric Other Capital Projects TS - First Coast Radio System - Upgrades and Radios $50,000 $50,000 $50,000 $50,000 $50,000
012-05E J McCarthy  |Electric Electric Other Capital Projects Utility Locate Group - Capital Equipment - Electric $50,000 $50,000 $50,000 $50,000 $50,000
008-60E C Edgar Electric Electric Other Capital Projects TS - Network Meter Reading - New MCC Additions And Takeout Points - Smart Grid $25,000 $25,000 $25,000 $25,000 $25,000
055-141C G Acs Electric Electric Other Capital Projects Streetlight Improvements - Phase 3 $0 $5,500,000 $5,900,000 $0 $0
207-12E J McCarthy Electric Electric Other Capital Projects Commonwealth Service Center Drainage and Parking Issues $0 $462,000 $0 $0 $0
008-197E C Edgar Electric Electric Other Capital Projects TS - Customer Alerts and Notifications $0 $50,000 $2,000,000 $0 $0
008-139E C Edgar Electric Electric Other Capital Projects TS - FS CAD Upgrade $0 $0 $2,500,000 $0 $0
207-18 J McCarthy  |Electric Electric Other Capital Projects Southside Service Center - HVAC Safety Restroom and Door Upgrades $0 $0 $2,000,000 $0 $0
008-30E1 C Edgar Electric Electric Other Capital Projects TS - Technology Security Repair and Replace $0 $0 $0 $50,000 $50,000
706-04 M Rivera-Clapy|Electric Electric Transmission & Distribution Electric Meters - 2-Way Meter Conversion $20,000,000 $20,000,000 $0 $0 $0
767-01 J Mathews Electric Electric Transmission & Distribution Electric Distribution Maintenance Capital Upgrades $12,500,000 $12,500,000 $13,000,000 $13,500,000 $14,000,000
789-126 J Coarsey Electric Electric Transmission & Distribution Solar Farm Interconnects $10,000,000 $10,000,000 $0 $0 $0
012-07 J Coarsey Electric Electric Transmission & Distribution Sysytem Average Interruption Duration Index (SAIDI) Improvement Plan $9,776,000 $9,490,000 $7,870,000 $0 $0
788-56 G Acs Electric Electric Transmission & Distribution Dinsmore 230 - 26 kV Substation $8,826,100 $2,869,000 $0 $0 $0
044-E G Acs Electric Electric Transmission & Distribution New Electric Service Additions $8,600,000 $8,600,000 $9,100,000 $9,800,000 $10,500,000
789-89 G Acs Electric Electric Transmission & Distribution GEC to Bartram 230 kV Circuit 909 Addition $7,888,000 $1,490,000 $0 $0 $0
768-02 G Acs Electric Electric Transmission & Distribution Electric Development Driven Projects $7,000,000 $6,500,000 $6,500,000 $6,500,000 $6,500,000
788-118 J Coarsey Electric Electric Transmission & Distribution Eagle 138 - 13.8 kV Substation $4,277,000 $7,240,000 $0 $0 $0
788-88D R Erixton Electric Electric Transmission & Distribution Substation Repair and Replace Project - Transformer Replacements $3,800,000 $1,400,000 $1,400,000 $1,400,000 $1,400,000
055-138 G Acs Electric Electric Transmission & Distribution CEMI-5 Electric Distribution Betterment $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000
788-115 G Acs Electric Electric Transmission & Distribution Bartram 230 kV Bay and Breaker Addition for Circuit 909 $2,836,000 $0 $0 $0 $0
045-01 G Acs Electric Electric Transmission & Distribution Joint Participation Electric Relocation Projects $2,600,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000
055-71 G Acs Electric Electric Transmission & Distribution 4kV Conversion - Fairfax and 21st and Hubbard $2,107,000 $319,130 $0 $0 $0
813-01 J Mathews Electric Electric Transmission & Distribution General Underground Network and Commercial Repair and Replace and Upgrades $1,900,000 $1,900,000 $1,900,000 $1,900,000 $1,900,000
788-35 J Coarsey Electric Electric Transmission & Distribution Nocatee 230 - 26 kV Substation $1,860,000 $6,020,000 $3,870,000 $0 $0
789-95 G Baker Electric Electric Transmission & Distribution 500 kV Transmission Line Upgrades $1,800,000 $1,800,000 $0 $0 $0
055-177 G Acs Electric Electric Transmission & Distribution Church St Feeders 181-186 13kV Reconductor from Substation to Riverside Ave $1,774,000 $1,774,000 $887,000 $0 $0
055-102 J Mathews Electric Electric Transmission & Distribution Pole Replacement Program $1,750,000 $1,750,000 $2,000,000 $2,000,000 $2,250,000
706-02 M Rivera-Clapy Electric Electric Transmission & Distribution Electric Meters - Growth $1,649,000 $1,679,000 $1,740,000 $1,709,000 $1,709,000
012-01 J Coarsey Electric Electric Transmission & Distribution Electric Distribution System Improvements $1,624,000 $1,637,000 $1,650,000 $1,664,000 $1,664,000
788-119 R Erixton Electric Electric Transmission & Distribution Kennedy Substation Control Cable and Protection System Replacement $1,475,000 $720,000 $0 $0 $0
788-32 G Acs Electric Electric Transmission & Distribution Greenland Energy Center 230 kV Bay and Breaker Addition for Circuit 909 $1,402,000 $0 $0 $0 $0
789-125 G Acs Electric Electric Transmission & Distribution 230KV Circuit 915 Partial Rebuild $1,142,000 $0 $0 $0 $0
788-118P J Coarsey Electric Electric Transmission & Distribution Eagle 138 - 13.8 kV Substation - Protection and Controls $1,086,000 $71,000 $0 $0 $0
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012-06 J Coarsey Electric Electric Transmission & Distribution Automatic Recloser Deployment $1,040,000 $235,000 $235,000 $235,000 $235,000
055-102A J Mathews Electric Electric Transmission & Distribution Distribution System - Pole Removal $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
789-96 G Acs Electric Electric Transmission & Distribution Transmission Lines Protection and Control Updates $900,000 $900,000 $0 $0 $0
789-71 R Erixton Electric Electric Transmission & Distribution 230 KV_ 138KV_69 kV Pole Refurbishment $800,000 $300,000 $300,000 $300,000 $300,000
055-173 G Acs Electric Electric Transmission & Distribution 26kV Feeder Circuit Breaker Replacement $754,000 $754,000 $754,000 $754,000 $754,000
055-168 G Acs Electric Electric Transmission & Distribution Ritter Park 429 Reconductor $725,000 $71,000 $0 $0 $0
788-01 R Erixton Electric Electric Transmission & Distribution General Substation Improvements $700,000 $700,000 $700,000 $700,000 $700,000
055-175 G Baker Electric Electric Transmission & Distribution Energy Management System - Distribution Management System Integration $700,000 $0 $0 $0 $0
788-124 R Erixton Electric Electric Transmission & Distribution Transmission Capacitor Bank Controls Replacement $610,000 $468,000 $0 $0 $0
789-72 R Erixton Electric Electric Transmission & Distribution 230KV_138KV_69 kV Insulator Refurbishment $600,000 $500,000 $500,000 $500,000 $500,000
788-114 G Acs Electric Electric Transmission & Distribution Center Park Substation Protection Improvements $580,000 $0 $0 $0 $0
788-56A G Acs Electric Electric Transmission & Distribution Dinsmore 230 - 26 kV Substation - Protection and Controls $568,000 $0 $0 $0 $0
055-49 G Acs Electric Electric Transmission & Distribution 26KV Reconductor Circuit 417 - 418 - Woodley Rd from New Kings Rd to Old Kings Rd $504,000 $242,616 $0 $0 $0
052-01 G Acs Electric Electric Transmission & Distribution Underground Cable Replacement Program - Existing Developments $500,000 $500,000 $500,000 $500,000 $500,000
055-47 G Acs Electric Electric Transmission & Distribution Dinsmore Distribution Feeders $474,500 $228,000 $0 $0 $0
789-121 G Acs Electric Electric Transmission & Distribution Pipe-Type Cable Pothead Replacements — Kennedy Circuit 682 and Hunter Rd Circuit 688 $430,000 $0 $0 $0 $0
789-81C G Acs Electric Electric Transmission & Distribution Greenland Energy Center - 230 kV Circuit 909 Interconnect $400,000 $9,000 $0 $0 $0
789-115 G Acs Electric Electric Transmission & Distribution Bartram 230 kV Circuit 909 Interconnect $396,000 $0 $0 $0 $0
055-174 G Acs Electric Electric Transmission & Distribution Bartram 298: Feeder Extension in Transmission Right of Way from Substation to Bartram Park Blvd $395,000 $0 $0 $0 $0
788-35P J Coarsey Electric Electric Transmission & Distribution Nocatee 230 - 26 kV Substation - Protection and Controls $385,000 $376,000 $289,000 $0 $0
055-36 J Coarsey Electric Electric Transmission & Distribution Nocatee Substation Distribution Feeders $370,000 $580,000 $300,000 $0 $0
789-01 G Acs Electric Electric Transmission & Distribution General Transmission Improvements $300,000 $300,000 $300,000 $300,000 $300,000
055-26 G Acs Electric Electric Transmission & Distribution General Distribution Improvements $300,000 $300,000 $300,000 $300,000 $300,000
706-01 M Rivera-Clapy|Electric Electric Transmission & Distribution Electric Meters - Replacement $300,000 $225,000 $300,000 $300,000 $300,000
045-94E G Acs Electric Electric Transmission & Distribution (Reimbursable) Joint Project - Twin Creeks - SR210 - Electric $275,000 $0 $0 $0 $0
789-19 G Acs Electric Electric Transmission & Distribution Dinsmore 230 kV Circuit 937 Interconnect $240,000 $206,000 $0 $0 $0
788-32A G Acs Electric Electric Transmission & Distribution Greenland Energy Center 230 kV Bay and Breaker Addition for Circuit 909 - Protection and Controls $219,000 $0 $0 $0 $0
055-150 J Coarsey Electric Electric Transmission & Distribution 13kV Electric Distribution Network Improvements Placeholder $200,000 $150,000 $1,000,000 $1,000,000 $764,000
287-E J Mathews Electric Electric Transmission & Distribution Capital Tools and Equipment - Electric $175,000 $175,000 $175,000 $175,000 $175,000
789-13E G Baker Electric Electric Transmission & Distribution Energy Management System - EMS - Remote Terminal Units Upgrade Project $160,000 $50,000 $50,000 $50,000 $50,000
789-85 R Erixton Electric Electric Transmission & Distribution General Protection System Improvements Transmission $150,000 $150,000 $150,000 $150,000 $150,000
789-29 R Erixton Electric Electric Transmission & Distribution General Transmission Improvements $100,000 $100,000 $100,000 $100,000 $100,000
287-E1 R Erixton Electric Electric Transmission & Distribution Capital Tools and Equipment - Electric 1 $80,000 $80,000 $80,000 $80,000 $80,000
789-122 J Coarsey Electric Electric Transmission & Distribution Eagle 138kV Circuit 847 Interconnect $60,000 $408,000 $0 $0 $0
788-115A G Acs Electric Electric Transmission & Distribution Bartram 230 kV Bay and Breaker Addition for Circuit 909 - Protection and Controls $60,000 $0 $0 $0 $0
057-09 G Baker Electric Electric Transmission & Distribution Electric Customer Service Response Tools and Equipment $55,000 $55,000 $55,000 $55,000 $55,000
789-81A J Coarsey Electric Electric Transmission & Distribution Nocatee 230 kV Circuit 909 Interconnect $28,000 $67,000 $105,000 $0 $0
789-114 J Coarsey Electric Electric Transmission & Distribution Nocatee 230 kV Circuit 917 Interconnect $28,000 $67,000 $105,000 $0 $0
055-174P G Acs Electric Electric Transmission & Distribution Bartram 298: Feeder Extension in Transmission Right of Way from Substation to Bartram Park Bv - Protection and Ci $10,000 $0 $0 $0 $0
788-88 R Erixton Electric Electric Transmission & Distribution Substation Repair and Replace Projects - Future $0 $3,000,000 $3,000,000 $3,000,000 $3,000,000
789-97 R Erixton Electric Electric Transmission & Distribution Transmission Repair and Replace Projects - Future $0 $2,500,000 $2,500,000 $2,500,000 $2,500,000
788-125 J Coarsey Electric Electric Transmission & Distribution 230kV Breaker Replacement $0 $1,600,000 $1,600,000 $1,600,000 $0
788-122 J Coarsey Electric Electric Transmission & Distribution Park and King 4kV Substation Rebuild $0 $1,000,000 $1,000,000 $1,000,000 $0
788-122P J Coarsey Electric Electric Transmission & Distribution Park and King 4kV Substation Rebuild - Protection and Controls $0 $1,000,000 $1,000,000 $1,000,000 $0
055-01 J Coarsey Electric Electric Transmission & Distribution 4kV Rehabilitate — Distribution Projects $0 $500,000 $500,000 $500,000 $500,000
788-125P J Coarsey Electric Electric Transmission & Distribution 230kV Breaker Replacement - Protection and Controls $0 $320,000 $320,000 $160,000 $160,000
055-180 J Coarsey Electric Electric Transmission & Distribution Park and King 4kV Distribution Feeder Getaway Rebuild $0 $50,000 $100,000 $50,000 $0
788-121 J Coarsey Electric Electric Transmission & Distribution St Johns 4kV Substation Rebuild $0 $0 $1,000,000 $1,000,000 $1,000,000
788-121P J Coarsey Electric Electric Transmission & Distribution St Johns 4kV Substation Rebuild - Protection and Controls $0 $0 $100,000 $100,000 $200,000
055-179 J Coarsey Electric Electric Transmission & Distribution St Johns 4kV Distribution Feeder Getaway Rebuild $0 $0 $50,000 $100,000 $50,000
788-120 J Coarsey Electric Electric Transmission & Distribution Mayo Clinic 230 - 26kV Substation $0 $0 $0 $1,000,000 $6,000,000
788-120P J Coarsey Electric Electric Transmission & Distribution Mayo Clinic 230 - 26kV Substation - Protection and Controls $0 $0 $0 $150,000 $700,000
055-178 J Coarsey Electric Electric Transmission & Distribution Mayo Clinic Distribution Feeders $0 $0 $0 $50,000 $200,000
789-127 J Coarsey Electric Electric Transmission & Distribution Mayo Clinic 230/26kV Substation Interconnects $0 $0 $0 $12,000 $288,000
180-65 D Calhoun Water Sewer Resiliency - Pump Stations, Plants, Electrical Reliability $18,000,000 $19,800,000 $19,800,000 $19,800,000 $15,000,000
180-21B R Marshall Water Sewer Bradley Road Pump Station Improvements $8,834,000 $9,000 $0 $0 $0
175-33S R Marshall Water Sewer West Grid - Lenox to Timuguana - Force Main and Pump Station Improvements $7,904,874 $100,000 $0 $0 $0
417-10 R Marshall Water Sewer Gate Pkwy - Glen Kernan to T-Line - Transmission - New $5,994,000 $358,000 $0 $0 $0
711-26 R Marshall Water Sewer Buckman Biosolids Conversion - Process Facility $5,288,000 $10,616,000 $13,224,000 $0 $0
180-24 R Marshall Water Sewer Argyle Forest Booster Station and Related Stations Upgrades $4,931,000 $100,000 $0 $0 $0
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103-01 R Marshall Water Sewer Blacks Ford Water Reclamation Facility - Expansion $4,000,000 $0 $0 $0 $0
711-34 R Marshall Water Sewer Buckman Disinfection System Replacement $3,638,000 $2,600,000 $0 $0 $0
180-23 R Marshall Water Sewer 4511 Spring Park Rd Lift Station $3,330,000 $2,000,000 $0 $0 $0
175-39S R Marshall Water Sewer Large Diameter Pipe Program - Walnut St Trunkline Replacement: 32nd St Pump Station to 16th St E $3,220,000 $4,143,000 $0 $0 $0
870-01 D Calhoun Water Sewer Wastewater Treatment Facilities - Capital Equipment Replacement $3,140,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000
175-S M Jones Water Sewer Sewer Collection System Repair and Replacements $2,800,000 $2,800,000 $2,800,000 $2,800,000 $2,800,000
177-01 D Calhoun Water Sewer Pumping Stations - Capital Equipment Replacement $2,600,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000
100-46 R Marshall Water Sewer T - Line - JTB to Town Center Pkwy - Transmission - New - Force Main $2,542,000 $0 $0 $0 $0
268-W3 R Marshall Water Sewer Greenland Wastewater Treatment Plant $2,521,667 $20,000,000 $30,000,000 $30,000,000 $0
100-58 T Mackey Water Sewer Greenland - GEC to US-1 - Transmission - Force Main $2,407,000 $0 $0 $0 $0
169-S1 M Jones Water Sewer Sewer Collection System - Trenchless Repair and Replace $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000
417-62 R Marshall Water Sewer Nassau Reclaim Water Main - Radio Av to Harts Rd - Transmission - Reclaim $1,968,400 $0 $0 $0 $0
179-01 D Calhoun Water Sewer Pumping Stations - Class I/ll Station Rehabilitation $1,900,000 $1,900,000 $1,900,000 $1,900,000 $1,900,000
172-01S R Marshall Water Sewer Large Diameter Pipe Program - Gravity Sewer Replacement $1,800,167 $1,400,000 $1,800,000 $1,600,000 $2,000,000
711-46 R Marshall Water Sewer Buckman Water Reclamation Facility - Blower System Improvements $1,800,000 $1,500,000 $0 $0 $0
180-43 R Marshall Water Sewer District 2 - Robena Rd Booster Wastewater Pump Station $1,698,000 $350,000 $0 $0 $0
167-R T Mackey Water Sewer Development Driven Projects - Reclaim $1,688,000 $400,000 $400,000 $400,000 $400,000
870-08 R Marshall Water Sewer Nassau Regional Water Reclamation Facility - Expansion $1,653,000 $10,616,000 $13,211,000 $12,211,000 $4,600,000
180-40 R Marshall Water Sewer District 2 - Pulaski Rd Booster Wastewater Pump Station $1,617,000 $750,000 $0 $0 $0
100-62 R Marshall Water Sewer Greenland - Burnt Mill Pump Station to Greenland Energy Center - Force Main $1,530,000 $3,244,000 $5,869,000 $3,800,000 $0
135-09 R Marshall Water Sewer Arlington East Water Reclamation Facility - Secondary Clarifier Addition $1,518,667 $0 $0 $0 $0
172-02S R Marshall Water Sewer Large Diameter CIPP - Program $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000
172-03S R Marshall Water Sewer Air Release Valve Replacement - Program $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000
711-44 R Marshall Water Sewer Buckman Water Reclamation Facility - Aeration Basin Air Header and Diffuser Replacement $1,500,000 $1,500,000 $1,500,000 $1,470,000 $0
167-S T Mackey Water Sewer Development Driven Projects - Sewer $1,360,000 $200,000 $200,000 $200,000 $200,000
827-02 D Calhoun Water Sewer Supervisory Control and Data Acquisition (SCADA) Remote Terminal Units and Control Panel Upgrades $1,200,000 $1,200,000 $1,200,000 $1,500,000 $1,500,000
100-54A R Marshall Water Sewer District 2 - T-Line to Busch Dr - Transmission - New - Force Main $1,143,000 $0 $0 $0 $0
175-41S R Marshall Water Sewer Large Diameter Pipe Program - Bernita St Force Main Replacement: Macy Ave to Monterey Wastewater Treatment F $1,112,000 $0 $0 $0 $0
711-01 D Calhoun Water Sewer Biosolids Process Renewal and Replacement $1,100,000 $800,000 $800,000 $740,000 $740,000
180-50 R Marshall Water Sewer Southwest - 4881 Timuquana Rd - Class lll/IV $1,083,000 $1,101,000 $0 $0 $0
175-38S R Marshall Water Sewer Large Diameter Pipe Program - Southwest Service Area Infiltration and Inflow Analysis and Remediation $1,000,000 $2,000,000 $1,000,000 $0 $0
172-04S R Marshall Water Sewer Sewer Pipeline CrossiNorthside Generating Station Resiliency - Program $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
135-14 D Calhoun Water Sewer Arlington East Water Reclamation Facility Upgrades - Aeration Basin and Blowers $956,000 $3,642,000 $5,897,000 $3,493,000 $0
417-36 T Mackey Water Sewer RG Skinner - 9B to Parcels 10A - 11 - Reclaim $914,000 $0 $0 $0 $0
417-65 R Marshall Water Sewer Nocatee South RW Storage Tank and Booster PS - Reclaim $909,000 $3,969,000 $100,000 $0 $0
417-49 R Marshall Water Sewer Tredinick Pkwy - Millcoe Rd to Mill Creek Rd - Transmission - Reclaim $883,000 $0 $0 $0 $0
180-26 R Marshall Water Sewer District 2 - 11308 Harts Rd - Class IIl/IV $871,000 $520,000 $0 $0 $0
417-61 R Marshall Water Sewer Nassau - Radio Av - Reclaim Water Storage Tank and Booster Pump Station $855,000 $2,326,000 $0 $0 $0
180-47 R Marshall Water Sewer Southwest - 5104 118th St - Class lIl/IV $851,000 $5,447,000 $0 $0 $0
417-35 T Mackey Water Sewer RG Skinner - 9B to T-Line - Reclaim $826,000 $0 $0 $0 $0
150-11 R Marshall Water Sewer Southwest Wastewater Treatment Plant Expansion $800,000 $3,000,000 $5,000,000 $19,761,000 $23,300,000
100-40 R Marshall Water Sewer 5th St W - Imeson Rd to Melson Ave - Transmission - New - Force Main $791,000 $3,390,000 $2,019,000 $0 $0
175-27S R Marshall Water Sewer Large Diameter Pipe Program - Ductile Iron Force Main Replacement $780,000 $1,020,000 $500,000 $3,000,000 $3,000,000
180-48 R Marshall Water Sewer Buckman - 5307 Buffalo Ave - Class IIl/IV $775,000 $1,818,000 $1,000,000 $0 $0
171-02S M Jones Water Sewer Main Extensions and Taps — Sewer $725,417 $725,000 $725,000 $725,000 $725,000
175-42S R Marshall Water Sewer Large Diameter Pipe Program - South Shores Sub-Aqueous Force Main Rehabilitation $700,000 $4,000,000 $4,000,000 $0 $0
128-06 D Calhoun Water Sewer Ponce De Leon Wastewater Treatment Facility - Package Treatment Plant $677,000 $0 $0 $0 $0
150-08 R Marshall Water Sewer Southwest Water Reclamation Facility - Screening Conveyance and Grit Removal System Replacement $658,000 $0 $0 $0 $0
417-64 R Marshall Water Sewer Twin Creeks Reclaim Water Storage Tank and Booster Pump Station - Reclaim $643,000 $2,588,000 $0 $0 $0
711-45 R Marshall Water Sewer Buckman Water Reclamation Facility - Secondary MCC 19A and 19B Replacement $613,000 $0 $0 $0 $0
180-45 R Marshall Water Sewer Southwest - 6217 Wilson Bv - Class IIl/IV $599,800 $4,545,000 $0 $0 $0
135-12 R Marshall Water Sewer Large Diameter Pipe Program - Arlington East Water Reclamation Facility - Parallel Sludge Transfer Line $599,667 $1,200,000 $1,200,000 $0 $0
711-43 D Calhoun Water Sewer Buckman Biosolids Conveyor System Replacement $565,000 $0 $0 $0 $0
731-04 R Marshall Water Sewer Julington Creek Wastewater Treatment Facility - Influent Structure Rehabilitation $554,000 $0 $0 $0 $0
417-46 R Marshall Water Sewer CR210 - South Hampton to Ashford Mills - Transmission - Reclaim $551,000 $50,000 $0 $0 $0
146-05 D Calhoun Water Sewer Ponte Vedra Water Reclamation Facility - Filter Addition $536,000 $322,000 $0 $0 $0
182-58S R Marshall Water Sewer Joint Project - COJ - Lower Eastside Drainage Improvements (First St - APR Blvd to Van Buren) - Sewer $504,000 $177,000 $0 $0 $0
417-79 R Marshall Water Sewer Bartram Repump Station Potable Water Storage Tank $497,000 $0 $0 $0 $0
138-07 D Calhoun Water Sewer Mandarin Water Reclamation Facility - Expansion Joint Replacement $491,000 $1,303,000 $0 $0 $0
103-03 D Calhoun Water Sewer Blacks Ford and Ponte Vedra Temporary Treatment Plant $481,000 $1,025,000 $0 $0 $0
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180-29 R Marshall Water Sewer 7703 Blanding Bv - Class IlI/IV $477,000 $2,136,000 $0 $0 $0
417-76 R Marshall Water Sewer Arlington East Water Reclamation Facility Upgrades - Odor Control $470,000 $4,386,000 $796,000 $0 $0
870-12 D Calhoun Water Sewer Nassau Regional Water Reclamation Facility - Tank 2 Membrane Replacement $450,000 $0 $0 $0 $0
180-67 R Marshall Water Sewer Large Diameter Pipe Program - CR210 Booster Pump Station Pipeline Cleaning Facilities and Force Main Cleaning: ( $450,000 $0 $0 $0 $0
167-P T Mackey Water Sewer Development Driven Projects - Pump Stations $435,000 $700,000 $700,000 $700,000 $700,000
175-44 M Jones Water Sewer Collins Rd, Whispering Pines Dr to Blanding Blvd - Force Main Replacement $435,000 $0 $0 $0 $0
182-S R Marshall Water Sewer Joint Participation Projects - Sewer $400,000 $400,000 $400,000 $400,000 $400,000
731-06 D Calhoun Water Sewer Julington Creek Wastewater Treatment Facility - Electrical Grounding $391,000 $0 $0 $0 $0
135-11 R Marshall Water Sewer Arlington East Water Reclamation Facility Upgrades - Influent Structure $375,000 $3,884,000 $348,000 $0 $0
129-15 R Marshall Water Sewer District Il Water Reclamation Facility Primary Clarifier No. 2 and 3 Rehabilitation $371,000 $3,285,000 $320,000 $0 $0
417-50 R Marshall Water Sewer Baymeadows Rd - Point Meadows Rd to Old Still - Transmission - Reclaim $355,000 $0 $0 $0 $0
129-17 D Calhoun Water Sewer District 2 Water Reclamation Facility - Hypochlorite Feed System Replacement $348,000 $432,000 $0 $0 $0
417-80 R Marshall Water Sewer Gate Parkway to Burnt Mill Rd - Transmission - Reclaim $347,000 $1,527,000 $0 $0 $0
100-65 R Marshall Water Sewer Large Diameter Pipe Program - McMillan and Kinlock Pump Stations Force Mains Upgrade $337,000 $0 $0 $0 $0
730-12 R Marshall Water Sewer US 1 - Greenland Water Reclamation Facility to CR 210 - Transmission $300,000 $3,480,000 $9,690,000 $4,129,000 $0
180-59 T Mackey Water Sewer Monterey - 3254 Townsend Rd - Class Ill/IV - Pump Upgrade $282,000 $158,000 $727,000 $1,357,000 $1,357,000
146-04 R Marshall Water Sewer Ponte Vedra Water Reclamation Facility - Access Platform Addition and Handrail Replacement $278,000 $0 $0 $0 $0
180-60 T Mackey Water Sewer Monterey - 5838 Pompano - Class IIl/IV - Pump Upgrade $276,000 $151,000 $1,056,000 $1,574,000 $0
129-16 D Calhoun Water Sewer District 2 Water Reclamation Facility - Blowers and UV Emergency Power $266,000 $2,472,000 $0 $0 $0
166-S T Mackey Water Sewer Grid - Cost Participation - New - Force Main $250,000 $250,000 $500,000 $500,000 $500,000
166-R T Mackey Water Sewer Grid - Cost Participation - New - Reclaim $250,000 $250,000 $500,000 $500,000 $500,000
419-01 D Calhoun Water Sewer Wastewater Odor Control - All Plants and Pump Stations $250,000 $250,000 $250,000 $250,000 $250,000
180-55 T Mackey Water Sewer Nassau - Radio Ave - Class IIl/IV - New Pumpstation $208,000 $113,000 $962,000 $1,431,000 $0
711-42 R Marshall Water Sewer Buckman Biosolids Conversion - Operations/Maintenance/Warehouse and Pump Shop Facility $207,000 $163,000 $524,000 $2,104,000 $1,500,000
711-41 R Marshall Water Sewer Buckman Biosolids Conversion - Gas Scrubber, Electric Generator, Load Transformer, and Circuit $199,000 $2,409,000 $255,000 $0 $0
182-99S R Marshall Water Sewer Joint Project - JTA - Alta Drive Roadway Improvements - Sewer $198,000 $20,000 $0 $0 $0
180-54 T Mackey Water Sewer Mandarin - 8751 Bayleaf Dr - Class IIl/IV - Pump Upgrade $186,000 $337,000 $671,000 $1,315,000 $1,316,000
417-77 R Marshall Water Sewer Arlington East Water Reclamation Facility - Replace Auto-Transfer Switch $184,000 $0 $0 $0 $0
182-99R R Marshall Water Sewer Joint Project - JTA - Alta Drive Roadway Improvements - Reclaim $180,000 $20,000 $0 $0 $0
180-53 T Mackey Water Sewer Mandarin - 9247 Baymeadows Rd - Class Ill/IV - Pump Upgrade $172,000 $142,000 $275,000 $542,000 $542,000
180-57 T Mackey Water Sewer Mandarin - 8331 Princeton Sq - Class IIl/IV - Pump Upgrade $166,000 $401,000 $791,000 $1,551,000 $1,551,000
827-01 D Calhoun Water Sewer Supervisory Control and Data Acquisition (SCADA) Renewal and Replacement $150,000 $150,000 $150,000 $150,000 $150,000
150-14 R Marshall Water Sewer Southwest Water Reclamation Facility - Upgrade Aeration Blowers $150,000 $0 $0 $0 $0
100-48 R Marshall Water Sewer William Burgess Rd - SR200 to Harts Rd - Transmission - New - Force Main $104,000 $0 $0 $0 $0
180-18 D Calhoun Water Sewer Diesel-driven Backup Pump Repair and Replace $100,000 $100,000 $100,000 $100,000 $100,000
995-03 D Calhoun Water Sewer Waste Water Pumping Station Safety Improvements - Guard Rail Installation $100,000 $100,000 $100,000 $100,000 $100,000
175-40S R Marshall Water Sewer Large Diameter Pipe Program - Herschel St Pump Station Force Main Replacement: Herschel St to Challen Ave $80,000 $0 $0 $0 $0
170-06 M Jones Water Sewer Air Relief Valves Repair and Replace $70,000 $70,000 $70,000 $70,000 $50,000
181-06 J Scheel Water Sewer Reuse Facility - Capital Equipment Replacement $50,000 $50,000 $50,000 $50,000 $50,000
175-16S M Jones Water Sewer Manhole - Supervisory Control and Data Acquisition (SCADA) - Repair and Replace $50,000 $50,000 $50,000 $50,000 $50,000
417-25 J Scheel Water Sewer Reuse Delivery Repair and Replace $50,000 $50,000 $50,000 $50,000 $50,000
100-48R R Marshall Water Sewer (Reimbursable) - William Burgess Rd - SR200 to Harts Rd - Transmission - New - Reclaim $50,000 $0 $0 $0 $0
417-38 R Marshall Water Sewer (Reimbursable) - Monument Rd - Cancun Dr to Hidden Hills Ln - Transmission - New - Reclaim $50,000 $0 $0 $0 $0
182-64S R Marshall Water Sewer Joint Project - FDOT - SR 200 (A1A) 1-95 to Still Quarters Rd - Section 1 - Sewer $38,750 $3,000 $0 $0 $0
100-44 R Marshall Water Sewer District 2 - Main St to Pulaski Rd - Transmission - Force Main $38,000 $0 $0 $0 $0
182-76S R Marshall Water Sewer Joint Project - FDOT - SR 200 (A1A) Rubin to O'Neil Scott - Section 3 - Sewer $30,000 $0 $0 $0 $0
182-85R R Marshall Water Sewer Joint Project - FDOT - SR 9B - Duval - St Johns County Line to CR2209 - Reclaim $21,000 $0 $0 $0 $0
182-90S R Marshall Water Sewer Joint Project - JTA - Collins Rd - Sewer $8,000 $0 $0 $0 $0
180-46 R Marshall Water Sewer District 2 - 10800 Key Haven Bv - Class IlI/IV $5,000 $1,441,000 $0 $0 $0
182-88S R Marshall Water Sewer Joint Project - FDOT - Pecan Park Rd - I-95 - Sewer $3,000 $0 $0 $0 $0
182-85S R Marshall Water Sewer Joint Project - FDOT - SR 9B - Duval - St Johns County Line to CR2209 - Sewer $2,000 $0 $0 $0 $0
182-87R R Marshall Water Sewer Joint Project - FDOT - SR 9A (I-295) - Managed Lanes - JTB - 9B Extension - Reclaim $1,000 $0 $0 $0 $0
129-12 D Calhoun Water Sewer District 2 Effluent Outfall Land Acquisition $0 $1,100,000 $0 $0 $0
180-36 D Calhoun Water Sewer 1638 Talleyrand Av - Class lll/IV $0 $777,000 $6,827,000 $2,233,000 $0
995-04 D Calhoun Water Sewer Wastewater Treatment Plant Large Capital Improvements $0 $500,000 $1,050,000 $2,980,000 $18,845,000
100-25 T Mackey Water Sewer T-Line - Park Ave to Pulaski Rd Master Pump Station - Easement Acquisitions $0 $500,000 $0 $0 $0
100-17 T Mackey Water Sewer T-Line - Brandy Branch to Beaver St - Dist - New - Force Main $0 $360,000 $1,300,000 $3,190,000 $0
101-18B T Mackey Water Sewer District 2 - New Berlin Rd - Yellow Bluff Rd to Eastport Rd - New - Force Main $0 $330,000 $1,260,000 $2,784,000 $0
417-48 T Mackey Water Sewer (Reimbursable) - RG Skinner - North Rd - Transmission - Reclaim $0 $300,000 $1,080,000 $1,620,000 $0
180-61 T Mackey Water Sewer Monterey - 7732 Merrill Rd - Class IIl/IV - Pump Upgrade $0 $250,000 $750,000 $0 $0
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180-62 T Mackey Water Sewer Monterey - 8043 Carlotta Rd - Class Ill/IV - Pump Upgrade $0 $250,000 $750,000 $0 $0
180-63 T Mackey Water Sewer Mandarin - 4181 Lavista Cr - Class lll/IV - Pump Upgrade $0 $250,000 $750,000 $0 $0
180-64 T Mackey Water Sewer Southwest - 1060 Ellis Rd - Class IlI/IV - Pump Upgrade $0 $250,000 $500,000 $0 $0
100-41 T Mackey Water Sewer Old Middleburg Rd - Argyle Forest Blvd to Maynard PI - Transmission - New - Force Main $0 $250,000 $350,000 $1,712,000 $1,000,000
417-75 T Mackey Water Sewer T-Line - Amelia Concourse to Amelia National - Transmission - Reclaim $0 $144,000 $510,000 $146,000 $0
100-47 T Mackey Water Sewer St Johns Bluff Rd - UNF to Bradley Master Pump Station - Transmission - Rehabiltate Parallel Force Main $0 $100,000 $300,000 $1,000,000 $2,570,000
100-52 T Mackey Water Sewer Deerwood Pk - Burnt Mill to JTB - Transmission - New - Force Main $0 $80,000 $310,000 $712,000 $0
417-12 T Mackey Water Sewer RiverTown Water Treatment Plant - Reclaim - New Storage and Pumping System $0 $50,000 $400,000 $1,000,000 $2,500,000
100-53 T Mackey Water Sewer Deercreek Club Rd - Southside Blvd to Waterton Lane - Distribution - New - Force Main $0 $12,000 $144,000 $249,000 $0
100-45 T Mackey Water Sewer Old Middleburg Rd - Maynard PI to Shindler Dr - New - Force Main $0 $0 $935,000 $0 $0
180-56 T Mackey Water Sewer Mandarin - 106 Twin Creeks - Class IlI/IV - Pump Upgrade $0 $0 $500,000 $0 $0
180-58 T Mackey Water Sewer Arlington East - 420 Tresca Rd - Class Ill/IV - Pump Upgrade $0 $0 $500,000 $0 $0
100-42 T Mackey Water Sewer 118th St - Kinkaid Rd to Ricker Rd - Transmission - New - Force Main $0 $0 $350,000 $1,000,000 $2,049,000
417-72 T Mackey Water Sewer Veterans Pkwy - Longleaf Pine Pkwy to CR210 - Transmission $0 $0 $300,000 $3,000,000 $4,000,000
417-73 T Mackey Water Sewer District 2 Water Treatment Facility - Rapid Infiltration Basin - Transmission and Pumping $0 $0 $300,000 $3,000,000 $4,000,000
417-54 T Mackey Water Sewer CR210 - Twin Creeks to Russell Sampson Rd - Transmission - Reclaim $0 $0 $300,000 $1,080,000 $1,620,000
417-53 T Mackey Water Sewer CR210 - Longleaf Pine Pkwy to Ashford Mills Rd - Transmission - Reclaim $0 $0 $250,000 $2,050,000 $2,700,000
417-74 T Mackey Water Sewer Greenbriar Rd - Longleaf Pine Pkwy to Spring Haven Dr - Transmission - Reclaim $0 $0 $200,000 $1,320,000 $1,980,000
417-52 T Mackey Water Sewer Russell Sampson Rd - Sewert. Johns Pkwy to CR210 - Transmission - Reclaim $0 $0 $200,000 $920,000 $1,888,000
100-59 T Mackey Water Sewer Large Diameter Pipe Program - District 2 - Wateroodley to Key Haven - Transmission - Force Main $0 $0 $190,000 $0 $0
180-41 T Mackey Water Sewer District 2 - 10340 Woodley Pump Station - Pump Modifications $0 $0 $100,000 $0 $0
180-52 T Mackey Water Sewer District 2 - 14491 Duval Rd - Class lll/IV - Pump Upgrade $0 $0 $0 $500,000 $0
417-81 T Mackey Water Sewer SR200 - William Burgess Blvd to Police Lodge Rd - Transmission - Reclaim $0 $0 $0 $300,000 $2,100,000
417-71 T Mackey Water Sewer Clay County Utility Authority (CCUA) - Southwest Wastewater Treatment Facility to CCUA - Transmission - Reclaim $0 $0 $0 $300,000 $1,400,000
101-18A T Mackey Water Sewer District 2 - Yellow Bluff Rd - New Berlin Rd to Victoria Lakes - Transmission - New - Force Main $0 $0 $0 $177,000 $936,000
100-39 T Mackey Water Sewer Lenox Ave - Fouraker Rd to Palisades Dr - Distribution - New - Force Main $0 $0 $0 $115,000 $461,000
417-42 T Mackey Water Sewer CR210 - St Johns Pkwy to Leo Maguire Pkwy - Transmission - New - Reclaim $0 $0 $0 $100,000 $409,000
417-44 T Mackey Water Sewer Station Creek Rd - Beach Blvd to Hunt Club Rd N - Transmission - New - Reclaim $0 $0 $0 $50,000 $225,000
417-39 T Mackey Water Sewer Bartram Trail High School - Longleaf Pine Pkwy - Transmission - New - Reclaim $0 $0 $0 $50,000 $193,000
896-BKM2 |T Mackey Water Sewer Buckman Water Reclamation Facility - Bio-Nutrient Reduction - Phase 2 $0 $0 $0 $0 $3,000,000
180-35 T Mackey Water Sewer 8431 Springtree Rd - Class II/IV $0 $0 $0 $0 $475,000
100-61 T Mackey Water Sewer US-1 - Twin Creeks Master Pump Station to Alphons St - Transmission - Force Main $0 $0 $0 $0 $300,000
100-63 T Mackey Water Sewer Large Diameter Pipe Program - Busch Dr - Balmoral Dr to Harts Rd - Transmission - Force Main $0 $0 $0 $0 $20,000
102-21 R Marshall Water Water Main St Water Treatment Plant - 1st St to Franklin St - Transmission $7,261,000 $436,000 $0 $0 $0
102-26 R Marshall Water Water US1 South Water Repump Facility $6,785,000 $1,850,000 $0 $0 $0
175-W M Jones Water Water Water Delivery System Repair and Replacements $4,400,000 $4,400,000 $4,400,000 $4,400,000 $4,400,000
736-01 M Rivera-Clapy Water Water Water Meter Replacement $3,400,000 $3,500,000 $3,600,000 $6,500,000 $6,500,000
107-10 R Marshall Water Water E 1st St Main St to E 4th St - Raw Water - New $3,159,000 $200,000 $0 $0 $0
268-W4 R Marshall Water Water Greenland Water Treatment Plant - Expansion $2,610,000 $2,225,000 $0 $0 $0
407-08 R Marshall Water Water Cecil Treatment Plant - Ground Storage Tank and High Service Pump $2,460,000 $1,396,000 $0 $0 $0
825-12 R Marshall Water Water Lakeshore Water Treatment Plant - Reservoir Rehabilitation $2,385,000 $600,000 $0 $0 $0
736-04 M Rivera-Clapy Water Water Water Meter Growth $2,250,000 $2,350,000 $2,450,000 $2,030,000 $2,030,000
732-02 R Marshall Water Water Woodmere Water Treatment Plant - Well No 3 and Storage Tank Replacement $2,033,000 $0 $0 $0 $0
736-06 M Rivera-Clapy Water Water Large Water Meter Replacement $1,820,000 $1,925,000 $2,030,000 $0 $0
167-W T Mackey Water Water Development Driven Projects - Water $1,710,000 $500,000 $500,000 $500,000 $500,000
137-07 R Marshall Water Water Nassau Regional Water Treatment Plant - Well No 3 $1,540,000 $0 $0 $0 $0
101-38 M Jones Water Water Jammes Rd - Wilson Blvd to Harlow Blvd $1,479,000 $0 $0 $0 $0
101-39 R Marshall Water Water Ponte Vedra Blvd 6" Cast Iron Replacement $1,479,000 $0 $0 $0 $0
425-06 R Marshall Water Water Well Rehabilitation and Maintenance - McDuff Wells $1,396,000 $0 $0 $0 $0
739-01 R Marshall Water Water Otter Run Water Treatment Plant Renewal and Replacement $1,363,000 $0 $0 $0 $0
182-wW R Marshall Water Water Joint Participation Projects - Water $1,300,000 $700,000 $700,000 $700,000 $700,000
425-05 R Marshall Water Water Well Rehabilitation and Maintenance - Fairfax Wells $1,188,698 $0 $0 $0 $0
101-37 R Marshall Water Water Emory Circle - From Cornell Rd along Rollins Ave and Tulane Ave to Emory Circle $1,155,000 $0 $0 $0 $0
182-101W  |R Marshall Water Water Joint Project - JTA - 8th St Water Main Replacement - Mt Herman St to Boulevard St $1,032,000 $0 $0 $0 $0
642-03 R Marshall Water Water McDuff Water Treatment Plant - High Service Pump Replacement $1,007,000 $1,167,000 $0 $0 $0
101-41 M Jones Water Water Galvanized Pipe Replacement - Program $1,000,333 $2,000,000 $2,000,000 $2,000,000 $2,000,000
102-34 R Marshall Water Water Deerwood - Southside Blvd Intertie to Deerwood 1l Water Treatement Plant $1,000,000 $4,000,000 $8,000,000 $8,000,000 $7,350,000
130-02 R Marshall Water Water Lofton Oaks Water Treatment Plant Improvements $941,583 $550,000 $0 $0 $0
102-39 R Marshall Water Water (Reimbursable) - COJ - Riverview Watermain Phase 2 $932,000 $0 $0 $0 $0
737-02 R Marshall Water Water Norwood Water Treatment Plant High Service Pump $897,000 $735,000 $0 $0 $0
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Index No | Project Owner Service City Rollup Project Description FY19 Total FY20 Total FY21 Total FY22 Total FY23 Total
425-10 R Marshall Water Water South Grid Water Quality - Well Improvement $827,167 $92,000 $0 $0 $0
825-03 R Marshall Water Water RiverTown - New Water Treatment Plant $760,000 $4,000,000 $6,905,000 $1,424,000 $0
171-02 M Jones Water Water Main Extensions and Taps — Water $750,000 $750,000 $750,000 $750,000 $750,000
825-04 D Calhoun Water Water Water Treatment Plant Reservoir Repair and Replace $700,000 $100,000 $100,000 $100,000 $100,000
128-07 R Marshall Water Water Ponce De Leon Water Treatment Plant - Well No 2 Replacement $682,000 $628,000 $0 $0 $0
825-11 D Calhoun Water Water Water Treatment Plants - Sodium Hypochlorite Storage Tank Upgrades $640,000 $440,000 $440,000 $440,000 $440,000
101-33 R Marshall Water Water Bartram - US1 - Old St Augustine Rd to US 1 $619,000 $5,403,000 $2,572,000 $0 $0
101-44 R Marshall Water Water 103rd St (Cecil Field) Water Main Replacement - Cecil Commerce Ctr Pkwy to Aviation Ave $600,000 $3,800,000 $1,200,000 $0 $0
182-58W R Marshall Water Water Joint Project - COJ - Lower Eastside Drainage Improvements (First St - APR Blvd to Van Buren) - Water $600,000 $218,000 $0 $0 $0
825-01 D Calhoun Water Water Water Plant Capital Renewal and Replacement $500,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
127-04 R Marshall Water Water Westlake Water Treatment Plant - Well No 4 and Reclaim Water Main $495,000 $1,930,000 $526,000 $0 $0
101-34 R Marshall Water Water Large Diameter Pipe Program - Palm Avenue Water Main Replacement $458,000 $0 $0 $0 $0
435-04 D Calhoun Water Water Well Field Repair and Replace $450,000 $450,000 $700,000 $700,000 $700,000
102-22 R Marshall Water Water Integrated Water Supply Testing Evaluation and Rehabilitation ((WATER) $443,000 $0 $0 $0 $0
101-42 R Marshall Water Water Boulevard St Water Main Replacement - 7th St to 11th St $435,000 $0 $0 $0 $0
731-07 D Calhoun Water Water Julington Creek Water Treatment Plant - Storage Tank Rehabilitation $400,000 $0 $0 $0 $0
182-99W R Marshall Water Water Joint Project - JTA - Alta Drive Roadway Improvements - Water $355,000 $20,000 $0 $0 $0
101-26 R Marshall Water Water Main St Water Treatment Plant - Ozone Generator - Addition $312,000 $1,640,000 $1,000,000 $0 $0
101-32 R Marshall Water Water Owens Rd - Ranch Rd to Max Leggett Pkwy - New - Water $288,000 $1,272,000 $0 $0 $0
101-43 R Marshall Water Water King St and Shircliff Way Water Main Replacement $269,000 $0 $0 $0 $0
166-W T Mackey Water Water Grid - Cost Participation - New - Water $250,000 $250,000 $250,000 $250,000 $250,000
102-29 T Mackey Water Water Pages Dairy Rd - Felmor Rd to Chester Ave - Transmission - Water Main $208,000 $566,000 $4,471,000 $1,200,000 $0
101-35 R Marshall Water Water Large Diameter Pipe Program - Pepsi Place Water Main Replacement $187,000 $0 $0 $0 $0
825-13 T Mackey Water Water St Johns River Water Managment District - Alternative Water Supply - Pilot Plant $100,000 $3,200,000 $4,200,000 $0 $0
182-97W R Marshall Water Water Joint Project - FDOT - (SR111) Cassat Ave - Lenox Ave to Blanding Blvd - Water $57,000 $0 $0 $0 $0
182-76W R Marshall Water Water Joint Project - FDOT - SR 200 (A1A) Rubin to O'Neil Scott - Section 3 - Water $55,000 $0 $0 $0 $0
734-02 T Mackey Water Water St Johns Forest Wells $50,000 $1,000,000 $500,000 $0 $0
107-06 R Marshall Water Water Main St Water Treatment Plant - Well No 15 - New Lower FI Aquifer Well $40,000 $0 $0 $0 $0
102-30 T Mackey Water Water Mandarin Road Loop Connection - Transmission - New - Water Main $39,000 $489,000 $347,000 $0 $0
182-90W R Marshall Water Water Joint Project - JTA - Collins Rd - Water $36,000 $28,000 $0 $0 $0
182-64W R Marshall Water Water Joint Project - FDOT - SR 200 (A1A) 1-95 to Still Quarters Rd - Section 1 - Water $9,000 $3,000 $0 $0 $0
182-88W R Marshall Water Water Joint Project - FDOT - Pecan Park Rd - I-95 - Water $9,000 $0 $0 $0 $0
182-85W R Marshall Water Water Joint Project - FDOT - SR 9B - Duval - St Johns County Line to CR2209 - Water $3,000 $0 $0 $0 $0
101-21 T Mackey Water Water 103rd St - Pressure Sustaining Valve - Addition $0 $2,250,000 $0 $0 $0
172-01W R Marshall Water Water Large Diameter Pipe Program - Water Transmission Replacement $0 $850,000 $4,500,000 $3,200,000 $4,200,000
191-02 T Mackey Water Water N Main St Dr - Setzer Rd to Gun Club Rd - Transmission - New - Water $0 $280,000 $1,100,000 $2,382,000 $0
101-07 T Mackey Water Water Cisco Dr - Westlake Water Treatment Plant to Garden St - Transmission - New $0 $220,000 $850,000 $1,895,000 $0
825-15 D Calhoun Water Water Water Treatment Plant Large Capital Improvements $0 $150,000 $8,700,000 $4,800,000 $16,250,000
101-13 T Mackey Water Water Trout River Blvd - US1 to Sibald Ave - Transmission - New - Water $0 $150,000 $580,000 $1,296,000 $0
101-05 T Mackey Water Water Pritchard Rd - Old Plank Rd to Cisco Dr West - Transmission - New - Water $0 $140,000 $540,000 $1,192,000 $0
102-37 R Marshall Water Water Greenland - Southside Blvd - Deerwood 3 to Greenland $0 $50,000 $3,350,000 $7,540,000 $7,540,000
150-10 T Mackey Water Water Southeast Water Treatment Plant Ground Storage Tank $0 $50,000 $2,000,000 $500,000 $0
107-04 R Marshall Water Water Main St Water Treatment Plant - Wells 7 and 12 Lining $0 $50,000 $250,000 $0 $0
127-03 T Mackey Water Water Westlake Water Treatment Plant - Expansion $0 $50,000 $150,000 $500,000 $2,000,000
102-33 R Marshall Water Water US1 Booster Pump Station - Old St Augustine Rd to US1 Booster Pump Station $0 $0 $675,000 $1,588,000 $5,486,000
438-02 T Mackey Water Water Ft. Caroline Rd - McCormick Rd to Fulton Rd - Distribution - New $0 $0 $210,000 $805,000 $1,785,000
102-27 T Mackey Water Water Nocatee South Water Repump $0 $0 $200,000 $800,000 $3,000,000
102-36 R Marshall Water Water Ridenour - Cortez to Ridenour Water Treatment Plant - New - Water $0 $0 $200,000 $800,000 $3,000,000
096-04 T Mackey Water Water Oakridge Water Treatment Plant High Service Pump Expansion $0 $0 $50,000 $300,000 $1,500,000
425-13 T Mackey Water Water Brierwood Water Treatment Plant High Service Pump Expansion $0 $0 $50,000 $300,000 $1,500,000
101-10 T Mackey Water Water New World Av - Waterworks Ave to Chaffee Rd - Transmission - New - Water $0 $0 $0 $500,000 $500,000
101-06 T Mackey Water Water Chaffee Rd - Westmeadows Dr S to Samaritan WYy - Transmission - New - Water $0 $0 $0 $500,000 $226,000
438-07 T Mackey Water Water Beacon Hills Ground Storage Tank $0 $0 $0 $500,000 $0
101-08 T Mackey Water Water Jones Rd - Teague Rd to Prichard Rd - Transmission - New - Water $0 $0 $0 $250,000 $1,000,000
102-35 R Marshall Water Water Oakridge - Saints Rd - Sewert Johns Bluff to Oakridge Water Treatment Plant $0 $0 $0 $140,000 $538,000
102-38 R Marshall Water Water Southeast - T-Line to Southeast Water Treatment Plant - Water $0 $0 $0 $50,000 $1,290,000
831-03 T Mackey Water Water Royal Lakes Water Treatment Plant High Service Pump Expansion $0 $0 $0 $50,000 $300,000
740-01 T Mackey Water Water Lovegrove High Service Pump and Building Replacement - Expansion $0 $0 $0 $50,000 $40,000
351-W J Nelson Water Water Other Capital Projects Capital Administrative Overhead - Water $5,200,000 $5,200,000 $5,200,000 $5,200,000 $5,200,000
211-W A McElroy Water Water Other Capital Projects Fleet - Replacement - Water $4,428,000 $4,903,000 $5,231,000 $4,905,000 $4,931,000
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007-99W C Edgar Water Water Other Capital Projects TS - Projects - Water $4,310,000 $4,930,000 $6,490,000 $5,930,000 $7,150,000
207-19 J McCarthy  |Water Water Other Capital Projects Buckman - New Administration Building $3,611,000 $0 $0 $0 $0
905-W J McCarthy Water Water Other Capital Projects Facilities Generators - Water $2,310,000 $2,435,000 $4,835,000 $3,715,000 $4,505,000
008-213W  |C Edgar Water Water Other Capital Projects TS - Class lll and IV Pump Station Fiber Build $1,950,000 $0 $0 $0 $0
195-W B Edwards Water Water Other Capital Projects Facilities Security - Water $635,000 $635,000 $635,000 $635,000 $635,000
248-W J McCarthy  |Water Water Other Capital Projects Facilities Heating, Ventilation, and Air - Water $520,000 $520,000 $520,000 $520,000 $520,000
008-30W C Edgar Water Water Other Capital Projects TS - Technology Security $500,000 $500,000 $500,000 $500,000 $500,000
207-28W J McCarthy  |Water Water Other Capital Projects Buckman Water Reclamation Facility - Street Lighting and Paving Upgrades $500,000 $0 $0 $0 $500,000
207-TP09 J McCarthy  |Water Water Other Capital Projects JEA Tower - Building Renovations $500,000 $0 $0 $0 $0
250-W J McCarthy  |Water Water Other Capital Projects Facilities Roof Replacement - Water $400,000 $400,000 $435,000 $435,000 $435,000
207-W J McCarthy  |Water Water Other Capital Projects Facilities Improvements, Building Upgrades - Water $400,000 $400,000 $400,000 $400,000 $400,000
207-W3 J McCarthy  |Water Water Other Capital Projects Facilities Improvements, Electric and Lighting Systems $300,000 $400,000 $400,000 $400,000 $400,000
008-97WR |C Edgar Water Water Other Capital Projects TS - JEA.COM - Repair and Replace - Water $300,000 $300,000 $300,000 $300,000 $300,000
211-02wW A McElroy Water Water Other Capital Projects Fleet - Expansion - Water $278,833 $1,000 $1,000 $1,000 $1,000
207-W2 J McCarthy  |Water Water Other Capital Projects Facilities Improvements and Plumbing Upgrades $275,000 $250,000 $250,000 $250,000 $250,000
008-167W  |C Edgar Water Water Other Capital Projects TS - Oracle EAM Migration $270,000 $0 $0 $0 $0
209-W J McCarthy  |Water Water Other Capital Projects Facilities - Paving and Site Improvements — Water $250,000 $250,000 $250,000 $250,000 $250,000
207-30W J McCarthy  |Water Water Other Capital Projects Mandarin Water Reclamation Facility - Facility Parking and Storage Building $200,000 $2,000,000 $0 $0 $0
207-29W J McCarthy  |Water Water Other Capital Projects Southwest Water Reclamation Facility - Facility Buildings 1 and 3 Upgrades $196,000 $1,415,000 $0 $0 $0
011-W03 J McCarthy  |Water Water Other Capital Projects Real Estate Services - Easement Location and Acquisitions $150,000 $150,000 $150,000 $150,000 $150,000
008-194W |C Edgar Water Water Other Capital Projects TS - Active Directory Upgrade $100,000 $100,000 $100,000 $100,000 $100,000
208-SS11 B Edwards Water Water Other Capital Projects Security - Fencing - Water $100,000 $100,000 $100,000 $100,000 $100,000
260-01 K Holbrooks |Water Water Other Capital Projects Laboratory Equipment Upgrades - Water $100,000 $100,000 $100,000 $100,000 $100,000
012-05W J McCarthy  |Water Water Other Capital Projects Utility Locate Group - Capital Equipment - Water $50,000 $50,000 $50,000 $50,000 $50,000
008-187W |C Edgar Water Water Other Capital Projects TS - JEA Wireless Infrastructure $0 $1,000,000 $1,000,000 $0 $0
207-23W J McCarthy  |Water Water Other Capital Projects Springfield Lab Hood Upgrade $0 $400,000 $400,000 $0 $0
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Building Community

INTER-OFFICE MEMORANDUM
January 23, 2017

SUBJECT: UPDATE: PLANT VOGTLE — TOSHIBA

FROM: Paul E. McElroy, Managing Director/CEO

TO: JEA Board of Directors

PROJECT BACKGROUND:

In 2008, JEA’s Board established a target to acquire 10 percent of JEA’s energy requirements from
nuclear sources by 2018. In May 2008, JEA entered into a power purchase agreement with the
Municipal Electric Authority of Georgia (MEAG) for an estimated 206 MW of capacity and related energy
from MEAG's interest in Vogtle Units 3 and 4 (Project J). The 206 MW will represent approximately 13
percent of JEA’s estimated total energy requirements in the year 2020, when the Unit 4 is expected to be
completed. JEA’s participation in the Additional Vogtle Units PPA will provide fuel diversity to JEA'’s
sources of energy with a fuel source that has no carbon dioxide emissions.

The original in-service dates for Vogtle Units 3 and 4 were April 2016 and 2017, respectively. Following
a series of construction delays and a settlement with the contractor, the current contractual guaranteed
completion dates are now June 2019 and 2020. Under the PPA, JEA is entitled to approximately 9.35
percent of capacity and related energy from each unit for a 20-year term commencing on each unit’s
commercial operation date and is required to pay for its output share on a “take-or-pay” basis (that is,
whether or not either unit is completed or is operating or operable). Payments for the portion of the PPA
associated with the repayment of principal maturing prior to commercial operation began in 2016, and
are fully funded through the current completion dates through a rate stabilization fund created in 2014.

2015 to 2016 STATUS:

In December 2015, Westinghouse, the project designer and equipment manufacturer, acquired Stone &
Webster Inc., the project EPC provider, from Chicago Bridge & Iron. At the same time, Westinghouse
entered into the settlement agreement referenced above with the co-owners to resolve all the
outstanding associated legal claims. Certain obligations of the new owner are guaranteed by its parent,
Toshiba Corporation. Additionally, Westinghouse provided the Vogtle co-owners with $920 million in
letters of credit from two major Japanese banks.

The settlement agreement amended the EPC Contract to include the following:

Restricted Westinghouse’s ability to seek further increases in the contract price;

e Provided for enhanced dispute resolution procedures;
Revised the guaranteed substantial completion dates to June 30, 2019 for Unit 3 and June 30,
2020 for Unit 4;

e Provided that delay liquidated damages will now commence from the current estimated nuclear
fuel loading date for each unit, which is December 31, 2018 for Unit 3 and December 31, 2019 for
Unit 4; and

e Provided for a settlement payment to Westinghouse (Project J's share is $71 million).
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JEA's recently approved rate restructuring positions JEA to fully absorb Vogtle costs, even in the very
extreme and highly unlikely event it never operates. It would have a fuel rate impact in the future due to
the cost of replacement energy from higher fuel cost capacity sources.

POST DECEMBER 25, 2016 STATUS:

On December 27, 2016, Toshiba announced that the Westinghouse acquisition of Stone & Webster will
cost “several billion” more USD than anticipated. This has a material impact on Toshiba'’s prospects, and
may lead to cost increases or further delays at the Vogtle Unit 3 and 4 construction project. On
December 28, 2016, Toshiba Corporation was downgraded by Moody’s from B3 to Caal. Standard &
Poor’s downgraded Toshiba’s rating to B- from B.

On January 19, 2017, the Nikkei newspaper, Kyodo News, reported that the Toshiba loss may reach 700
billion yen (approx. $6.2 billion USD), substantially higher that the 500 billion yen maximum (approx. $4.4
billion USD) that Toshiba had flagged to its lenders earlier this month. Reflecting these announcements,
Toshiba’s common stock has dropped 48% from its 12-month high on December 14, 2016. Toshiba'’s
total equity position was $6.9 billion USD as of September 30, 2016.

With its common stock already reeling from the Westinghouse nuclear business, this past Friday it was
announced that Toshiba is seeking assistance from one of the world’s largest buyers of LNG, Japan’s
JERA Co., to avoid billions of dollars in losses if it cannot sell American natural gas. The Company is
working with JERA to help it find buyers for gas it has a contract to liquefy in the U.S. starting in 2019.
Since Toshiba has yet to secure long-term contracts, it may be forced to sell the LNG in the spot markets
at a loss — or could elect not process the gas at all. In either event, it will incur fixed tolling fees.
According to Bloomberg calculations, the tolling fees under its long-term contract with Freeport LNG
Development LP could be as much as $8.2 billion USD. Toshiba is in discussions with its auditors
regarding the provisioning of the Freeport LNG, such as booking it incrementally over the 20-year
contract term per the Bloomberg report.

In slightly more positive news, it was also announced this past Friday that BlackRock has increased its
equity ownership position in Toshiba to 5%, likely making it the Company’s largest shareholder. Further,
Toshiba is considering the sale of a non-controlling interest in its high performing memory chip business,
as well as other non-core assets, to provide much needed liquidity and avoid the potential for a negative
net worth position. According to a Reuters report on January 23, 2017, it appears that Toshiba’s primary
banks, Sumitomo Mitsui Banking Corp., Mizuho Bank Ltd. and Bank of Tokyo Mitsubishi UFJ Ltd. will
wait until at least the end of February to call outstanding loans.

JEA PROSPECTIVE BOND OFFERING:

The credit ratings recently assigned to JEA’s prospective bond offering reflect an analysis of the Toshiba
developments through the date of the credit rating reports. On January 19", a draft JEA Electric System
Preliminary Official Statement (“POS”) was distributed for your review. You will recall that the bond
refinancing transaction is a component of the rate restructuring plan. Based upon announcements over
the past several weeks from Toshiba, we have prepared additional disclosure language to be included in
the final POS which is expected to be mailed on Wednesday, January 25". The draft language (which
remains under review by JEA Bond Counsel and Underwriters’ Counsel) is as follows:

Georgia Power has advised MEAG that Contractor’s performance and progress in recent months,
primarily associated with Unit 3, has resulted in additional current schedule pressure of
approximately three to four months and has increased the likelihood of further schedule impacts
to that unit. Georgia Power expects the Contractor to employ mitigation efforts to maintain the
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current project schedule and believes the Contractor is responsible for any related costs under
the Vogtle 3 and 4 Agreement. Georgia Power has also advised MEAG that the Contractor's

progress on Unit 4 indicates that the current estimated in-service date of June 2020 remains
achievable.

On December 27, 2016, Toshiba Corporation issued a press release providing an update related
to its goodwill booking following the acquisition of CB&I Stone & Webster (S&W), Inc.’s nuclear
construction and integrated services business by Westinghouse. In its press release, Toshiba
stated that as of the December 2015 closing date of the foregoing transaction, the estimate of the
goodwill resulting from the transaction was approximately $87 million, which was a preliminary
determination and subject to change. Toshiba in its press release announced that there was a
possibility the goodwill will reach a level of several billion US dollars, which would result in a
negative impact on Toshiba financial results, as a result of impairment of all or part of the
goodwill.

Toshiba also reported that Westinghouse, in accordance with US GAAP, has been engaged in
purchase accounting and studying the actual status based on materials provided by S&W and
others after the transaction completion. According to Toshiba’'s December 27, 2016
announcement, Westinghouse was evaluating the cost to complete the AP1000 contracts in order
to measure the fair value of acquired assets and liabilities. Toshiba’'s December 27, 2016
announcement further stated that (a) Westinghouse has found that the cost to complete the US
projects will far surpass the original estimates, mainly due to increases in key project parameters,
resulting in far lower asset value than originally determined, leading to a possible recognition of
goodwill far exceeding the original December 2015 estimate of $87 million; (b) the required
goodwill impairment testing is under study and has not yet been determined, although current
estimation shows a level of several billion US dollars; and (c) impairment testing for the goodwiill
will be initiated by both Westinghouse and Toshiba toward the third quarter FY2016 business
results. As a result, Toshiba’'s announcement stated that there is possibility of an impairment of
all or part of the goodwill for both Westinghouse and Toshiba, depending on the results. On
January 19, 2017, local Japanese media including the Mainichi, Yomiuri and Nikkei newspapers
said Toshiba was facing a write-down of 700 billion Yen (US$6.1 billion). In response, Toshiba
reiterated its earlier statements about the size of the goodwill impairment and timing of further
disclosure.

Future claims by the Contractor or the Vogtle Co-Owners could arise throughout construction.
These claims may be resolved through formal and informal dispute resolution procedures under
the EPC Contract and, under the enhanced dispute resolution procedures, may be resolved
through litigation after the completion of nuclear fuel load for both units.

We will keep you apprised of further developments as information becomes available.

Paul E. McElroy, Managing Director/CEO

PEM/MHD



McElroy, Paul E. - Managing Director CEO

From: McElroy, Paul E. - Managing Director CEO

Sent: Monday, January 23, 2017 2:38 PM

To: ‘Tom Petway'; 'Ed Burr’; 'Delores Kesler'; 'Cumber, Husein'; Flanagan, Kelly
(flanagank@nfl,jaguars.com); '‘Alan Howard'; ‘Newbill32218 @yahoo.com’

Cc: Dykes, Melissa H. - Chief Financial Officer; Charleroy, Melissa M. - Executive Assistant

Subject: FW: Plant Vogtle Update Memo_January 2017

Attachments: Plant Vogtle Update Memo_January 2017.docx

Board Members,

In 2008, JEA’s Board established a 2018 target to produce 10 percent of JEA’S energy requirements from non-
carbon, nuclear electric generating sources. In May 2008, JEA entered into a power purchase agreement
(PPA) with the Municipal Electric Authority of Georgia (MEAG) for an estimated 206 MW of capacity and
related energy from MEAG's interest in Vogtle Units 3 and 4 (Project J). Plant Vogtle Units 3 and 4 (Project J)
are nuclear electric generation facilities under consturction in Waynesboro, GA. The project lead and majority
owner of Plant Vogtle is Georgia Power and Southern (Company) Nuclear. The construction contract is with
Westinghouse, a US subsidiary of Toshiba. Thus, Toshiba is the counter-party on the Vogtle project and the
primary reason for this update.

Over the last thirty days Toshiba has announced a series of very significant accounting charges which were
initially due to Westinghouse nuclear operations, and most recently due to Toshiba’s LNG business. These
announcements have taken a very heavy toll on Toshiba’s balance sheet and overall financial position. The
attached memo provides you with background information, important information regarding some positive
activities taken in 2015 and early 2016, as well a post December 2017 Toshiba update. Also included in the
memo is the draft disclosure language we plan on using to update the POS (Preliminary Official Statement)
sent to you on January 19%.

Please feel free to call with any questions.

Paul



Attachment A - JEA and Plant Vogtle Units 3 and 4

This memorandum briefly discusses the factors involved in the decision in 2008 to enter into the Purchased Power Agreement (PPA)
with the Municipal Electric Authority of Georgia (MEAG) for 206 MW of power and capacity from Plant Vogtle Units 3 and 4 (“Plant

Conditions in 2008

Growth Rate and Expected Need. In 2008, JEA’s Average Annual Growth Rate (AAGR), for both peak and net energy, was
approximately 2%. As a result, the projected peak in 2016 was 3,700 MW (winter) and 3,500 MW (summer), with net
energy of approximately 17.5 million MWh. Additional energy and capacity was needed to accommodate this expected
growth (Source: JEA 2008 Ten Year Site Plan)

Natural Gas Prices. Natural gas Figure 1. Natural Gas

prices were high in 2008. As (Henry Hub) Forward

seen in the gold colored curve in Curves, Selected Years
Figure 1, natural gas prices at 2006 — 2018. Source:

Henry Hub were over Bloomberg

$10/MMBTU and were expected
to stay above $8/MMBTU for the
foreseeable future. (Source:
Bloomberg)

Carbon Dioxide Legislation. The
first Regional Greenhouse Gas
Initiatives started in 2005. By
2008, discussions about global
warming and greenhouse gases were accelerating, and in 2009 the Waxman-Markey bill (officially the American Clean
Energy and Security Act of 2009) passed the House of Representatives. This bill, which was formulated and debated
throughout 2008 called for a cap and trade system for carbon dioxide emissions, and implemented renewable standards. It
never passed the Senate, and its failure led to the EPA’s Clean Power Plan administrative (rather than legislative) approach
to carbon regulation.

Nuclear Industry. In 2008, the nuclear industry was in “renaissance” mode. Several new designs had been developed and
were being reviewed by the NRC, under a new permitting model (10CFR50.52). Under this model, the reactor design was
submitted for approval by the vendor, and plant owners would submit Construction and Operating License Applications
(COLA) to build and operate one of these approved designs on their site. The COLA would address site specific issues, while
the vendor’s Design Control Document (DCD) would address reactor design. Receiving a Construction and Operating
License (COL) prior to construction was intended to remove the uncertainty around a separate Operating License
application process at the completion of construction. The Westinghouse DCD for the AP1000 was submitted in 2002. The
Vogtle contract was based on Rev. 15 of the DCD in 2008, and the Plant Vogtle COLA was submitted in March, 2008. The
AP1000 was the most popular design of the nuclear renaissance, as it was selected as the technology for seven different
sites (14 reactors). (Source: nrc.gov) In addition to NRC research and development support and licensing methodology
changes, government support was provided to the project through Treasury Department Build America Bonds (BABs),
Department of Energy Guaranteed Loans, and a Production Tax Credit covering the first eight years of generation.

Partners and Contractors. JEA has a long established history of partnership with Georgia utilities. Since the construction of
the 500-kV transmission line linking Georgia and Florida, JEA has received anywhere from 10 to 60 percent of its annual
energy requirements from Georgia, with a thirty-five year (1982-2017) average of 22 percent of annual energy
requirements. The lead owner on Plant Vogtle, Georgia Power, is a subsidiary of Southern Company, one of the nation’s
largest utilities. Another Southern Company affiliate, Southern Nuclear, is an experienced operator, with six current nuclear
plants in its fleet. In addition, Westinghouse, the vendor for the AP1000, was an over 100-year old company with deep
roots in the nuclear industry, and was responsible for the design of over half of the current US nuclear plants. Stone &
Webster, the other half of the design and construction consortium, was also over 100 years old and had built a large
percentage of the current nuclear plants.



Attachment A - JEA and Plant Vogtle Units 3 and 4

The Decision

Based on all the factors detailed above, the JEA Board voted in May 2008 to set a goal of 10% of JEA’s energy to be supplied
by nuclear power by 2018. The Plant Vogtle PPA, approved later in 2008, met this goal. The commitment to Plant Vogtle
was for a 20-year PPA for approximately 10 percent of the output of the plant.

Current Conditions/ Changes Since 2008

Growth Rate and Expected Need. In 2017, following the economic downturn of 2010-2012, JEA’s AAGR, for both peak
(winter) and net energy, was approximately 0.8%. As a result, the actual peak in 2016 was near 2,700 MW (winter) and
2,800 MW (summer), a 20-28 percent drop from the peaks forecasted in 2008. Actual net energy in 2016 was
approximately 12.9 million MWh, 30 percent short of the 2008 projection of 17.5 million MWh. (Source: JEA 2017 Ten Year
Site Plan)

Natural Gas Prices. Since 2008, natural gas prices have fallen dramatically, as a result of the implementation of shale gas
recovery technologies. The green and orange curves on Figure 1 show the 2017 and 2018 natural gas price forward curves.
Natural gas is now below $3/MMBTU, and expected to stay there for the foreseeable future. (Source: Bloomberg)

Carbon Dioxide Legislation. Carbon legislation, while still discussed in some states, has been largely rejected at the
national level. Low natural gas prices, however, have driven shifts from solid fuel to natural gas combined cycle power
plants that have largely met or exceeded many of the goals of carbon dioxide legislation. Costs for wind and solar energy
have dropped drastically, and adoption has further lowered the national carbon emissions. As a result, there are currently
no projected carbon penalties in the US.

Nuclear Industry. The “renaissance” that began in the early 2000s has faltered. Where once there were 28 reactors in
licensing or under construction, there are now only the two Plant Vogtle units under construction, and FPL’s two Turkey
Point units with applications under review. Other COLs have been granted and put on hold, suspended, withdrawn, or
canceled. (Source: nrc.gov)

Partners and Contractors. The Westinghouse AP1000 DCD (Rev. 19) was approved by the NRC in December, 2011, over
nine years after the first submittal, and the Vogtle COL was approved in February, 2012. TVA’s Bellefonte plant, which was
supposed to be the first AP1000 units, were canceled, leaving Plant Vogtle as the first, or “reference” plant for the AP1000.
The innovative approaches to construction, i.e., the modular construction intended to speed the construction progress,
resulted in QA issues as remote work sites were unable to meet the rigorous nuclear QA required. In addition, the new
licensing approach meant that many field changes during construction needed to be processed in advance as license
amendments. Through these challenges, delays and cost impacts, the Vogtle owners were protected by their contract with
Stone & Webster and Westinghouse, which placed the responsibility for most of the overruns on the vendor. Over the past
five years, Stone & Webster, which was owned by Shaw, was sold first to CB&I and then to Westinghouse. Westinghouse,
then the sole prime contractor on the project, announced its financial difficulties in December, 2016, and filed for
bankruptcy protection in March, 2017. The problems at Westinghouse threatened to drag down Toshiba, its parent
company and one of the leading companies in Japan. Toshiba has since paid $3.68 billion to the Vogtle project to satisfy the
parent guarantee on the contract, and has sold Westinghouse to an investment company.

Summary

Work continues on Plant Vogtle, but without the benefit of the contract which made Westinghouse responsible for most
cost overruns. As a result, any further cost overruns will be borne by the co-owners, and a fraction by JEA. As a result of
the demise of carbon rules and the drop in natural gas prices, energy from Plant Vogtle is no longer projected to be

economic when Units 3 and 4 are expected to be in service in November 2021 and November 2022, respectively. Future
changes in carbon legislation, restrictions on shale gas production, or other factors could quickly change that assessment.
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ELECTRIC UTILITY SYSTEM
ELECTRIC UTILITY FUNCTIONS
Electric System
Power Purchase Contracts
Overview

As a result of an earlier 2008 policy establishing a 10 percent of total energy from nuclear energy
goal, JEA entered into a power purchase agreement (as amended, the “Additional Vogtle Units PPA”) with
the Municipal Electric Authority of Georgia (“MEAG Power”) for 206 MW of capacity and related energy
from MEAG Power’s interest in two additional nuclear generating units (the “Additional Vogtle Units” or
“Plant Vogtle Units 3 and 4”) under construction at the Alvin W. Vogtle Nuclear Plant in Burke County,
Georgia. The owners of the Additional Vogtle Units include Georgia Power Company (“Georgia Power”),
Oglethorpe Power Corporation (“Oglethorpe”), MEAG Power and the City of Dalton, Georgia
(collectively, the “Owners” or “Vogtle Co-Owners”). The energy received under the Additional Vogtle
Units PPA is projected to represent approximately 13 percent of JEA’s total energy requirements in the
year 2023.

The Additional Vogtle Units PPA requires JEA to pay MEAG Power for the capacity and energy
at the full cost of production (including debt service on the bonds issued and to be issued by MEAG Power
and on the loans made and to be made by the Project J Entity referred to below, in each case, to finance the
portion of the capacity to be sold to JEA from the Additional VVogtle Units) plus a margin over the term of
the Additional VVogtle Units PPA. Under the Additional Vogtle Units PPA, JEA is entitled to 103 MW of
capacity and related energy from each of the Additional Vogtle Units for a 20-year term commencing on
each Additional Vogtle Unit’s commercial operation date and is required to pay for such capacity and
energy on a “take-or-pay” basis (that is, whether or not either Additional Vogtle Unit is completed or is
operating or operable, and whether or not its output is suspended, reduced or the like or terminated in whole
or in part), except that JEA is not obligated to pay the “margin” referred to above during such periods in
which the output of either Additional Vogtle Unit is suspended or terminated.

Financing and In-Service Costs
MEAG Power created three separate “projects” (the “Vogtle Units 3 and 4 Project Entities”) for

the purpose of owning and financing its 22.7 percent undivided ownership interest in the Additional VVogtle
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Units (representing approximately 500.308 MW of capacity and related energy based upon the nominal
rating of the Units). The project corresponding to the portion of MEAG Power’s ownership interest which
will provide the capacity and energy to be purchased by JEA under the Additional Vogtle Units PPA is
referred to herein as “Project J.” MEAG Power currently estimates that the total in-service cost for its entire
undivided ownership interest in the Additional Vogtle Units will be approximately $5.7 billion, including
construction costs, financing costs through the estimated in-service dates, contingencies, initial fuel load
costs and switchyard and transmission costs. This cost reflects the payments from Toshiba Corporation
(“Toshiba™) of approximately $835.4 million (of which approximately $344 million is allocable to Project
J) under the Guarantee Settlement Agreement discussed further in this section. MEAG Power has
additionally provided that its total financing needs for its share of the Additional VVogtle Units, including
reserve funds and other fund deposits required under the financing documents, are approximately $6.1
billion. Based on information provided by MEAG Power, (i) the portion of the total in-service cost for Plant
Vogtle Units 3 and 4 allocable to Project J is approximately $2.394 billion, which is an increase of
approximately $548 million from the previous estimate, and (ii) the portion of additional in-service costs
relating to reserve funds and other fund deposits is approximately $187 million resulting in total financing
needs of approximately $2.581 billion, which is an increase in total financing needs for Plant VVogtle Units
3 and 4 allocable to Project J of approximately $579 million from the previous estimate.

On February 9, 2018, MEAG Power announced that Congress passed and President Donald Trump
signed budget legislation that will benefit the expansion of Plant Vogtle. MEAG Power noted that included
in the budget agreement is a provision that suspends the deadline for receiving advanced nuclear production
tax credits and a modification to allow public power utilities, such as MEAG Power, to utilize the credits
which were intended to incentivize construction of new nuclear facilities in the U.S. MEAG Power reported
that the passage of this bill is expected to provide benefits amounting to hundreds of millions of dollars for
MEAG Power’s ownership share of the project.

Financing for Project J — In order to finance a portion of its acquisition and construction of
Project J and to refund bond anticipation notes previously issued by MEAG Power, MEAG Power issued
approximately $1.248 billion of its Plant Vogtle Units 3 and 4 Project J Bonds (the “2010 PPA Bonds”) on
March 11, 2010. Of the total 2010 PPA Bonds, approximately $1.224 billion were issued as Federally
Taxable — Issuer Subsidy — Build America Bonds where MEAG Power expects to receive a cash subsidy
payment from the United States Treasury for 35 percent of the related interest, subject to reduction due to
sequestration. At this time, a portion of the interest subsidy payments with respect to the Build America
Bonds is not being paid as a result of the federal government sequestration process for the current fiscal
year and reductions may continue in subsequent fiscal years. The exact amount of such reduction is
determined on or about the beginning of the federal government’s fiscal year, or October 1, and is subject
to adjustment thereafter. The current reduction amount of 6.6 percent became effective on October 1, 2017.
MEAG Power issued approximately $185.2 million of additional Project J tax-exempt bonds on
September 9, 2015.

On June 24, 2015, in order to obtain certain loan guarantees from the United States Department of
Energy (“DOE”) for further funding of Plant Vogtle Units 3 and 4, MEAG Power divided its undivided
ownership interest in Plant Vogtle Units 3 and 4 into three separate undivided interests and transferred such
interests to the Vogtle Units 3 and 4 Project Entities. MEAG Power transferred approximately 41.175
percent of its ownership interest, representing 206 MW of nominally rated generating capacity (which is
the portion of MEAG Power’s ownership interest attributable to Project J), to MEAG Power SPVJ, LLC
(the “Project J Entity”).

The Project J Entity entered into a loan guarantee agreement with DOE in 2015, subsequently

amended in 2016 and 2017, under which the Project J Entity is permitted to borrow from the Federal
Financing Bank (“FFB”) an aggregate amount of approximately $577.7 million. To date, the Project J Entity
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has received proceeds from borrowings under the loan guarantee agreement in an aggregate principal
amount of approximately $336.7 million. There is additional borrowing capacity of approximately $241.0
million under the Project J Entity’s existing DOE-guaranteed loan. On September 28, 2017, DOE and
MEAG Power and the Vogtle Units 3 and 4 Project Entities entered into a conditional commitment for
additional DOE loan guarantees in the aggregate amount of $414.7 million, of which $111.5 million is
allocable to the Project J Entity. Subject to satisfaction of the conditions contained in such conditional
commitment, it is expected that the Project J Entity will obtain from FFB such additional lending
commitment in the amount of $111.5 million. MEAG Power expects that the total financing needs for
Project J will exceed the aggregate of the Project J Entity’s FFB lending commitments and the balance will
be financed in the public capital markets.

[Remainder of page intentionally left blank]

Summary of financing associated with Project J*

Borrowings Additional Total Projected

to Date Capacity Borrowings

2010A Build America Bonds $1,224,265 $1,224,265
2010B tax-exempt bonds 24,170 24,170
2015A tax-exempt bonds 185,180 185,180
DOE loan guarantee 336,674 $241,069 577,743
Additional conditional DOE loan guarantee - 111,541 111,541
Additional public markets bonds - 390,713 390,713
Other sources of funds 67,355 67,355
Total $1,770,289 $810,678 $2,580,967

* MEAG anticipates funding the difference between the total in-service costs of approximately $2.581 billion referred to
under the paragraph “Financing and In-Service Costs” herein and the $2,513,612 shown as Total Projected Borrowings
above (excluding Other sources of funds) with interest earnings on unexpended borrowings.

[Remainder of page intentionally left blank]
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Based on information provided by MEAG Power, JEA’s portion of the debt service to maturity on
the outstanding Project J debt as of September 30, 2017 is summarized as follows:®

Debt Service

(000’s omitted)
Fiscal Year Ending Annual Debt  Build America Capitalized Net Debt
September 30 Principal Interest Service Bonds Subsidy Interest Service
2017 $ 8,795 § 96,583 § 105,378 § (27,702) § (68,882) § 8,794
2018 11,698 96,139 107,837 (27,696) (68,443) 11,698
2019 12,750 95,495 108,245 (27,612) (67,883) 12,750
2020 15,114 94,714 109,828 (27,392) (67,321) 15,115
2021 18,016 93,831 111,847 (27,100) (66,731) 18,016
2022 20,706 92,824 113,530 (26,790) (31,897) 54,843
2023 21,510 91,747 113,257 (26,466) (4,109) 82,682
2024 22,967 90,613 113,580 (26,129) - 87,451
2025 23,819 89,420 113,239 (25,776) 87,463
2026 24,685 88,178 112,863 (25,409) 87,454
2027 25,570 86,886 112,456 (25,026) 87,430
2028 26,538 85,541 112,079 (24,626) 87,453
2029 27,511 84,140 111,651 (24,209) 87,442
2030 28,528 82,682 111,210 (23,774) - 87,436
2031 29,586 81,164 110,750 (23,320) - 87,430
2032 30,661 79,584 110,245 (22,847) - 87,398
2033 31,842 77,939 109,781 (22,353) 87,428
2034 33,035 76,226 109,261 (21,838) 87,423
2035 34,272 74,442 108,714 (21,300) 87,414
2036 28,275 72,584 100,859 (20,740) 80,119
2037 16,223 70,650 86,873 {20,155) 66,718
2038 10,905 68,637 79,542 (19,545) 59,997
2039 6,973 66,540 73,513 (18,909) 54,604
2040 1,424 64,321 65,745 (18,246) 47,499
2041 - 62,012 62,012 (17,553) 44,459
2042 - 30,231 30,231 9,217) 21,014
2043 - 3,952 3,952 (1,249) - 2,703
Total $ 511,403 § 2,097,075 § 2,608,478 § (602,979) $ (375,266) § 1,630,233

@ At this time, a portion of the interest subsidy payments with respect to the Build America Bonds is not being paid
as a result of the federal government sequestration process for the current fiscal year and reductions may continue
in subsequent fiscal years. The exact amount of such reduction is determined on or about the beginning of the
federal government’s fiscal year, or October 1, and is subject to adjustment thereafter. The current reduction amount
of 6.6 percent became effective on October 1, 2017.

Description of Construction Contracts

In 2008, Georgia Power, acting for itself and as agent for the other VVogtle Co-Owners, entered into
a contract (the “EPC Contract”) pursuant to which the Contractor agreed to design, engineer, procure,
construct and test the Additional Vogtle Units. The entities that constituted the Contractor prior to
June 9, 2017 were Westinghouse Electric Company LLC (“Westinghouse”) and WECTEC Global Project
Services Inc. (“WECTEC,” and together with Westinghouse, the “Contractor”).
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On March 29, 2017, Westinghouse and WECTEC each filed for bankruptcy protection under
Chapter 11 of the United States Bankruptcy Code.

On June 9, 2017, Georgia Power (for itself and as agent for the other VVogtle Co-Owners) and the
Contractor entered into a services agreement (the “Services Agreement”) for the Contractor to transition
construction management of Plant Vogtle Units 3 and 4 to Southern Nuclear Operating Company, an
affiliate of Georgia Power (“SNC” or “Southern Nuclear”), and to provide ongoing design, engineering,
and procurement services to SNC. The Services Agreement has taken effect and provides that the
Contractor will generally be compensated on a time and materials basis for services rendered. The Services
Agreement will continue until the start-up and testing of Plant Vogtle Units 3 and 4 is complete and
electricity is generated and sold from both units. The Services Agreement is terminable by the Vogtle Co-
Owners upon 30 days’ written notice.

Georgia Power recommended in the 17th Vogtle Construction Monitoring report (the “VCM 17
Report,” filed with the Georgia Public Service Commission (“GPSC”) on August 31, 2017 that the
construction of the Additional Vogtle Units be continued. The recommendation to continue construction
was supported by all of the Vogtle Co-Owners. Georgia Power has requested GPSC approval for a new
project management structure in light of the realities that now exist after the Westinghouse and WECTEC
bankruptcies. Under the new project management structure, Georgia Power, along with SNC acting as the
project manager, will manage the construction of the Additional Vogtle Units on behalf of the Owners
pursuant to a revised Ownership Participation Agreement. Bechtel Power Corporation (‘“Bechtel”) will
serve as the prime construction contractor (see the description of the Construction Agreement below).

Going forward, Georgia Power through its agent SNC will manage the remaining bulk construction
phase of the Additional Vogtle Units.

On October 19, 2017, Georgia Power, acting for itself and as agent for the other VVogtle Co-Owners,
entered into a Construction Completion Agreement (the “Construction Agreement”) with Bechtel, which
became effective on October 23, 2017. Under the Construction Agreement, Bechtel will serve as the
primary contractor for the remaining construction activities for Plant Vogtle Units 3 and 4. Facility design
and engineering remains the responsibility of Westinghouse under the Services Agreement.

Unlike the EPC Contract, which required the contractor to absorb most of the construction cost
overruns for the Additional Vogtle Units, the Construction Agreement is a cost reimbursable plus fee
arrangement, whereby Bechtel will be reimbursed by the Vogtle Co-Owners for actual costs plus a base fee
and an at-risk fee, which is subject to adjustment based on Bechtel’s performance against cost and schedule
targets. Each Vogtle Co-Owner is severally (not jointly) liable for its proportionate share, based on its
ownership interest, of all amounts owed to Bechtel under the Construction Agreement.

The Vogtle Co-Owners may terminate the Construction Agreement at any time for their
convenience; provided that the Vogtle Co-Owners will be required to pay amounts related to work
performed prior to the termination (including the applicable portion of the base fee), certain termination-
related costs and, at certain stages of the work, the at-risk fee. Bechtel may terminate the Construction
Agreement under certain circumstances, including, certain VVogtle Co-Owner suspensions of work, certain
breaches of the Construction Agreement by the Vogtle Co-Owners, Vogtle Co-Owner insolvency and
certain other events.

In addition, pursuant to the separate Loan Guarantee Agreements (each, a “DOE Loan Guarantee

Agreement”), dated as of June 24, 2015, between each of the Vogtle Units 3 and 4 Project Entities and
DOE, as amended, each Vogtle Units 3 and 4 Project Entity is required to obtain approval of the
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Construction Agreement by the DOE prior to any further advances under its respective DOE Loan
Guarantee Agreement.

In connection with the recommendation to continue with construction of Plant VVogtle Units 3 and
4, the Vogtle Co-Owners agreed on a term sheet to amend the existing joint ownership agreements to
provide for additional Vogtle Co-Owner approval requirements. Subsequently, the Vogtle Co-Owners
entered into an amendment, dated as of November 2, 2017, to their joint ownership agreements for Plant
Vogtle Units 3 and 4 (as amended, the “Joint Ownership Agreements”) to provide for, among other
conditions, additional Vogtle Co-Owner approval requirements. Pursuant to the Joint Ownership
Agreements, the holders of at least 90 percent of the ownership interests in Plant VVogtle Units 3 and 4 must
vote to continue construction if certain adverse events occur, including: (1) the bankruptcy of Toshiba or
(except in the case in which each of the Vogtle Co-Owners has assigned its rights under the Guarantee
Settlement Agreement to a third party) a material breach by Toshiba of the Guarantee Settlement
Agreement; (2) termination or rejection in bankruptcy of certain agreements, including the Services
Agreement or the Construction Agreement; (3) the GPSC or Georgia Power determines that any of Georgia
Power’s costs relating to the construction of Plant Vogtle Units 3 and 4 will not be recovered in retail rates
because such costs are deemed unreasonable or imprudent; or (4) an increase in the construction budget
contained in the VCM 17 Report of more than $1 billion or extension of the project schedule contained in
the VCM 17 Report of more than one year. In addition, pursuant to the Joint Ownership Agreements, the
required approval of holders of ownership interests in Plant Vogtle Units 3 and 4 is at least (1) 90 percent
for a change of the primary construction contractor and (2) 67 percent for material amendments to the
Services Agreement or agreements with Southern Nuclear or the primary construction contractor, including
the Construction Agreement.

The effectiveness of the amendment to the Joint Ownership Agreements is subject to the condition
that Oglethorpe obtains the approval of the Administrator of the Rural Utilities Service.

The Joint Ownership Agreements also confirm that the Vogtle Co-Owners’ sole recourse against
Georgia Power or Southern Nuclear for any action or inaction in connection with their performance as agent
for the Vogtle Co-Owners is limited to removal of Georgia Power and/or Southern Nuclear as agent, except
in cases of willful misconduct.

MEAG Power, based upon information provided to it by its agent, Georgia Power, has advised JEA
that the current estimated in- service dates for the Additional Vogtle Units are November 2021 and
November 2022.

Regulatory Proceedings

The Vogtle Co-Owners recommended that the Additional Vogtle Units be completed on the
condition that any of the Owners have the right to abandon the construction of the Plant VVogtle Units 3 and
4 if the revised cost estimate or the revised construction schedule is not approved by the GPSC, or if there
is a determination by the GPSC that any of Georgia Power’s share of the total investment in Plant Vogtle
Units 3 and 4 or Georgia Power’s associated financing costs will not be recovered in Georgia Power’s retail
rates because they are deemed by the GPSC to be unreasonable or imprudent or for any other reason, or
that such investment or associated financing costs will be presumed to be unreasonable or imprudent or
unrecoverable.

On December 21, 2017, the Georgia Public Service Commission approved Georgia Power

Company’s recommendation to complete construction of Plant Vogtle Units 3 and 4, which are expected
to be online in November 2021 (Unit 3) and November 2022 (Unit 4).
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JEA has been granted intervener status in GPSC proceedings regarding the Additional Vogtle
Units.

Should the GPSC render a decision at a later date that either directly or indirectly results in a
cancellation of the Additional Vogtle Units, JEA believes such a cancellation will reduce both JEA’s risks
and its overall costs when compared with completion of the Additional VVogtle Units. Accordingly, JEA has
previously informed MEAG Power that it disagrees with the recommendation to complete the Additional
Vogtle Units and that it believes that the project should be cancelled rather than completed. Based on a
comprehensive analysis, JEA believes that cancellation of the Additional VVogtle Units will reduce its risks
by eliminating cost and schedule uncertainty regarding the completion of the Additional VVogtle Units. JEA
also believes that, if the project is cancelled, the projected cost of replacement power plus the cost of JEA’s
continuing obligation to pay Project J debt service under the terms of the Additional Vogtle Units PPA will
be less than the cost of purchasing power under the Additional VVogtle Units PPA over the 20-year term of
the Additional VVogtle Units PPA if the project is completed. JEA continues to plan as if the project will be
completed in accordance with the most recent cost estimate and construction schedule provided by MEAG
Power.

Description of Toshiba Guarantee

Toshiba guaranteed certain payment obligations of Westinghouse and WECTEC under the EPC
Contract, including any liability of Westinghouse and WECTEC for abandonment of work (the “Toshiba
Guarantee™).

On June 9, 2017, Georgia Power and the other Vogtle Co-Owners and Toshiba entered into a
settlement agreement regarding the Toshiba Guarantee (the “Guarantee Settlement Agreement”). Pursuant
to the Guarantee Settlement Agreement, Toshiba acknowledged the amount of its obligation under the
Toshiba Guarantee is $3.68 billion (the “Guarantee Obligations™) and that the Guarantee Obligations exist
regardless of whether the Additional Vogtle Units are completed.

By December 14, 2017, Toshiba had made payments totaling its entire $3.68 billion of Guarantee
Obligations under the Guarantee Settlement Agreement to Georgia Power Company, for the benefit of
Georgia Power Company and the other Vogtle Co-Owners. The portion of the payments allocable to Project
J is approximately $344 million.
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SJRPP Summary

FPL proposed a termination of the SJRPP Joint Ownership Agreement (JOA) and a cessation of
commercial operations approximately four years prior to the JOA termination date, 2022.

The suspension date was projected to start 2018-2020, after which output and cost responsibility would
shift to JEA 80/20.

JEA negotiated a proposed settlement with FPL to terminate the JOA early, cease commercial operation
in January 2018, and decommission the plant in CY2018.

FPL provided payment to JEA for PPA termination, including employee-related expenses, and will share
proportionately in shut-down costs and environmental remediation.

The Transaction will provide a net present value benefit to JEA of $450.1 million to $466.0 million

e The transaction provides significant annual cost savings beginning in 2020 in several ways:
— Lower overall expense profile, leading to lower revenue requirement
— Lower fuel rates

— Avoided base rate increases
— Increased stability in fuel stabilization account

e  Other Benefits of the transaction:

— Increases asset utilization

— Maintains cost effective system resource mix

— Reduces JEA’s CO2 output by 30% by 2030

— Decreases nitrogen to the St. Johns River

— Avoids future expense for compliance with environmental rules

— Expands economic opportunities for industrial and manufacturing growth in and around
the Port

— Provides a clear path for the termination of the SIRPP Joint Ownership Agreement and
the retirement of the facility
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TRENDS IN THE ENERGY INDUSTRY

FL Natural Gas Prices Sold ($ per ccf) National Natural Gas Heat Rate (Btu per kWh) US Per Capita Electricity Usage (kWh)

13,200 -
$12 8,600
$10 8,400 12,800 -
S8
8,200 12,400 -
$6 8,000
12,000 -
S4 7,800
$2 7,600 11,600 -
$- 7,400 11,200 -
2006 2008 2010 2012 2014 2016 2006 2008 2010 2012 2014 2008 2010 2012 2014

2007 Net Energy Load Fuel Mix (GWh) 2016 Net Energy Load Fuel Mix (GWh)

Other, 14%

Renewables Non Utility, Rene"‘:’ablyOther, 8%
1% 1% oil, 0% &
Non Utility, Gas. 37%
’ Nuclear,
13%
0,
Coal, 16% Gas, 61%

2%

Oil, 10%

Nuclear,
13% Coal, 24%




JEA ELECTRIC DEMAND HAS FALLEN SUBSTANTIALLY
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PROPOSED SOLUTION

FPL proposed a termination of the SJRPP Joint Ownership Agreement (JOA) and a
cessation of commercial operations approximately four years prior to the current
JOA termination date.

JEA has negotiated a proposed settlement with FPL to terminate the JOA early,
cease commercial operation in January 2018, and decommission the plant in
CY2018

FPL will pay JEA for PPA termination, including employee-related expenses, and will
share proportionately in shut-down costs and environmental remediation.

JEA



EXTERNAL CONTRIBUTORS

LATHAM&aWATKINSuwe

Latham & Watkins LLP, is one of the world’s largest law
firms and currently employs approximately 2,200 attorneys
in the United States, Europe, the Middle East and Asia.
Latham’s M&A Practice advises on transactions worldwide,
offering clients the resources of a global firm, while
maintaining an on-the-ground understanding of substantive
legal matters, local markets and industry-specific issues.
Latham M&A lawyers are experienced in acquisitions and
dispositions in a wide range of industries, including those
that are highly regulated. The firm’s industry acumen is
broad and deep, and reflects the strengths of Latham’s M&A
Practice as a whole, as well as the firm’s leading corporate
finance, regulatory and controversy practices.

David Kurzweil is the global Co-chair of the firm's Energy -
Power Industry Group and Co-chair of the Corporate
Department for the New York office. He is also a member of
the firm’s Corporate Governance, Mergers & Acquisitions,
Private Equity, Public Company Representation and Takeover
Defense practices. His practice focuses on mergers and
acquisitions and general public company representation.

Latham & Watkins is engaged to represent JEA in
negotiations and agreements.

J.PMorgan

JPMorgan Chase & Co. is a leading global financial services
firm and a leader in investment banking, financial services
for consumers, small business and commercial banking,
financial transaction processing, asset and wealth
management, and private equity.

Paul Dabbar is Managing Director in the Global Mergers &
Acquisitions Group, and Head of Energy Mergers &
Acquisitions at J.P.Morgan, the investment banking division
of JPMorgan Chase & Co. He has also led a number of M&A
transactions for JPMorgan Chase. He has been financial
advisor on over $300 billion in M&A transactions, including
corporate mergers, subsidiary sales and purchases,
government privatizations, joint ventures, corporate
restructurings, private equity transactions, and unsolicited
corporate transactions for companies in the energy sector,
including nuclear, as well as in the industrials and financial
institutions sectors.

JPMorgan is engaged as the financial advisor and has
represented JEA in negotiations and will provide a fairness

opinion on the transaction.



SJRPP BACKGROUND

The St. Johns River Power Park began
operating in 1987

The 1,252 MW facility is jointly owned by JEA
and FPL

Although the facility is owned 80% by JEA, a
power purchase agreement makes the
effective ownership interest 50% until the
output-driven suspension date

e Commercial structure allowed for an
effective 50/50 ownership through the
useful life of the plant while creating an
opportunity to use tax-exempt financing
for a greater portion of the plant

Suspension date projected in 2018-2020,
after which output and cost responsibility
shifts to 80/20

The Joint Ownership Agreement ends in 2022 Sy




SJRPP OPERATIONS

Net production from SJRPP, millions of MWh
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* Net production from SJRPP has declined by
nearly 50% since 2007

* Current environmental regulations require
SJRPP fuel to be procured and shipped from
Colombia




BENEFITS OF TRANSACTION

Provides Rate Stability = Proposed transaction provides significant annual cost savings beginning
in 2020
for Customers = Allows JEA to maintain stable rates and continue early debt paydown
Appropriately Sizes the = Increases asset utilization
Generation Fleet = Maintains cost effective system resource mix

= Reduces JEA's CO, output by 30% by 2030
. = Decreases nitrogen to the St. Johns River
Environment = Avoids future expense for compliance with environmental rules

Reduces JEA’s Impact on the

Stimulates Economic = Expands economic opportunities for industrial and manufacturing growth
Development in and around the Port

Proactively Addresses the * Transaction provides a clear path for the termination of the SIRPP Joint

Future of SJRPP Ownership Agreement and the retirement of the facility
,‘E’\@




FLEET OPTIMIZATION AND ASSET UTILTIIZATION

Total Capacity (MW)
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JEA will maintain sufficient reserves while accommodating projected load growth



EMPLOYEE IMPACT

We are sensitive to the impact this action will have on Power Park employees and will
help them through this transition by providing:

e Priority for employment opportunities at JEA and opportunity to interview for
open positions at FPL

 Qutplacement and training services on-site

* Appropriate market-based separation benefit packages
 Medical benefits through transition period

 |Immediate retirement benefits available to 35% of employees

e Pension connectivity through GEPP buyback option for employees who
transition to JEA before October 1

JEA



RISKS AND CONSIDERATIONS

Reliability

* Reducing system capacity decreases reserve margins to required levels which may increase reliability or power
quality risk, but these risks are somewhat mitigated through the Florida Emergency Power Pool and transmission
upgrades

e JEA has identified opportunities to supplement incremental seasonal needs

Fuel diversity

* By reducing installed capacity, JEA will operate closer to its peak and reserve requirements, decreasing the ability to
fuel switch based on commodity prices

e JEA’s diverse generating fleet, including Northside solid fuel units, solar energy PPAs and nuclear energy, provides
fuel diversity but without substantial excess capacity

Pension

¢ As part of the transaction, the SJIRPP pension will be fully funded at a conservative assumed rate of return
e After plan closure, JEA will assume future funding risks for the SIRPP pension

Stranded Debt

¢ 5281 million of SIRPP Issue Three debt will remain outstanding with a final maturity date of 2039
e Operational savings as a result of this transaction will allow accelerated paydown of electric system debt

Environmental

e FPL and JEA continue to be jointly liable for the largest environmental risk, groundwater contamination

e JEA assumes other environmental risks at the site, mitigated by site remediation at closure
JE’\@
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NEXT STEPS

After execution of the term sheet, Public Service Commission filings on April 15t
for both JEA and FPL will exclude SJRPP from generation resources

Regulatory notices and filings submitted to regulatory agencies

JEA and FPL will proceed with negotiation of definitive agreements

— Staff will request approval of definitive agreements from the JEA Board of
Directors once agreements are finalized

Shut-down targeted for January 2018, pending regulatory approvals and
completion of certain transmission upgrades

JEA



St Johns River Power Park

This memorandum briefly discusses the factors involved in the decision in 2017 to close and decommission the St Johns River Power
Park (SJRPP), effective January 2018.

Background

The St. Johns River Power Park began operating in 1987. The 1,252 MW facility was jointly owned by JEA (80%) and Florida Power &
Light (FPL) (20%). Although the facility was owned 80% by JEA, a power purchase agreement made the offtake and effective
ownership interest 50% until the output-driven suspension date, projected to occur in 2019, after which JEAs power take would be
increased to 80%. The Joint Ownership Agreement was scheduled to end in 2022. JEA and FPL decided to close the plant with final
generation complete by December 31, 2018 based on reduced capacity needs and eroding economics of ownership and dispatch for
the facility. These factors are discussed below.

Decision Factors

Capacity. JEA’s generating fleet in 2016 was planned the prior decade. In 2008, JEA’s Average Annual Growth Rate (AAGR),
for both peak and net energy, was approximately 2%. As a result, the projected peak in 2016 was 3,700 MW (winter) and
3,500 MW (summer), with net energy of approximately 17.5 million MWh. The actual peak in 2016 was near 2,700 MW
(winter) and 2,800 MW (summer), a 20-28 percent drop from the peaks forecasted in 2008. Actual net energy in 2016 was
approximately 12.9 million MWh, 30 percent short of the 2008 projection of 17.5 million MWh. The installed capacity in
2016 represented a significant exceedance over what was required. Figure 1 shows the projected demand from both 2008
and 2016, and the capacity in 2016 and following SIRPP retirement in 2018. The generating fleet is now right-sized — the
margin between the red line in Figure 1 (2018 demand forecast) and the red bars (2018 capacity) represents the required
15 percent reserve margin. Reserve margin shows the installed or contracted capacity available above expected demand.
JEA is making up a short-term shortfall with purchase power, and is adding capacity to Brandy Branch combined cycle, the
system’s most cost efficient generation. As a result, the approximately 1000 MW of SJRPP has been replaced with 200 MW
of combined cycle gas. (Sources: JEA 2008 Ten Year Site Plan (TYSP), JEA 2016 TYSP, JEA 2018 TYSP)
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Figure 1. 2008 and 2016 Demand Forecasts and Capacity Projections Before and After SIRPP Retirement

Cost Sharing during Co-Ownership Under the agreement with FPL, JEA is managing the
decommissioning and FPL is paying for their share (20 percent) of the decommissioning and remediation
costs. The total decommissioning and remediation costs are currently estimated to be approximately
$68 million ($13.6 million to be paid by FPL).

Financial and Site Ownership. As part of the transaction, FPL paid JEA approximately $136 million for
the early termination of the PPA, pension liability, and other considerations. In addition to the payment,
JEA received FPL’s interest in the remaining fuel at the plant. After decommissioning and remediation
are complete, site ownership and control will by solely by JEA and the site will be available for future
commercial and industrial uses.

Employees. During its years of operation, SIRPPs employees made it a world class plant, including
operating for 1.3 million hours without a recordable injury and 2.4 million without a lost time accident at



St Johns River Power Park

one point. Best efforts were made to place employees in open positions at JEA. Of the 203 employees
at SJRPP, 30 obtained similar jobs at JEA, 24 left SJRPP before the closing date, and 149 received
severance packages of up to one year salary.

Dispatch Price. For many years, SIRPP had been near or at the bottom of the dispatch stack (indicating it was one of the

lowest cost units from a fuel $200
perspective). The green curve s10 I Scherer 4 ~emm=mSJRPP emmmmNSCFB —— BBCC NS 3 - Gas CTs-Gas ||
in Figure 2 represents SJRPP. $160 1 I T hT 0T T rrrrrrrririri |

$140 +———— _tt .
As seen in Figure 2, SJRPP had 5120 SR i T T T I T i
been consistently near the top ES;ZE TT T 1 T T T T rrr v rrrrr I
of the dispatch stack since T & ald/ LRl T T T T T T T T T 1
2015. Because of this, the zz f ARNTHE N " vilnE 10n
production from SJIRPP had G20 L — i o S
declined by nearly 50% <0 | ! . | . | . . | . | . . | .
between 2007 and 2016. The P R N T S N N R

I N I N S N S

combined cycle replacement
power obtained by a PPA Figure 2. Historical Dispatch Price of JEA’s Units

dispatches at approximately the same price as Brandy Branch (navy blue line), which has been approximately 40% less than
SIRPPs price in CY 16 and CY17, the last two years of SIRPP operation.

Fixed Costs. Solid fuel power plants have higher levels of fixed costs than natural gas power plants. This is primarily due to
the number of employees — 203 at SJRPP versus 45 at the Brandy Branch plant. When the FPL PPA portion of SJIRPP wouild
have returned to JEA in 2019, the annual fixed expenses (salaries, maintenance, etc.) was going to be an estimated $40 -
S50 million per year. When SIRPP did not run because the fuel was too expensive (“out of economics”), the fixed costs
were still present. As a result, SIRPP’s total operating cost per megawatt-hour (5/MWh), was escalating.

Environment. JEA’s carbon emissions have
declined 45 percent since 2008. A large
part of this decrease is due to the switch to

15,000 UPS [Coal) Purchase
Contract

14,000

natural gas and closing SJIRPP. Figure 3 E 13,000
shows this decline in CO2 and the impact of § 12,000
the SIRPP closure £ 11,000

§ 10,000
Regulations. Coal burning power plants in ; 5000
the US have been subjected to a number of w
continually changing environmental rules. g £
Locally for SIRPP, the Mercury and Air s e 1
Toxics rule (MATSs) limited the SIRPP coal 6,000 . - o ) §
suppliers to low mercury mines, and the o o o e if:lat o o o o
Effluent Limitation Guidelines rule (ELG) Figure 3. JEA COz Emissions, 2008 — 2024

would have required upgrades to the SIRPP
water treatment facility that were estimated to cost approximately $25 million.

Summary

Based on all the factors detailed above, the JEA Board voted in March 2017 to pursue a binding contract with the co-owner,
FPL, for the early termination of FPL’s Power Purchase Agreement and the closure of SJRPP. Final agreements were signed
on May 17, 2017, and final approvals (from the Florida Public Service Commission, related to FPL’s side of the agreement)
were received on October 24, 2017. SJRPP was taken offline for economics on December 20, 2017, and formally closed on
January 5, 2018.
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This presentation was prepared exclusively for the benefit and internal use of the J.P. Morgan client to whom it is directly addressed and delivered (including
such client’s subsidiaries, the “Company”) in order to assist the Company in evaluating the feasibility of a possible transaction or transactions and does not
carry any right of publication or disclosure, in whole or in part, to any other party. This presentation is for discussion purposes only and is incomplete without
reference to, and should be viewed solely in conjunction with, the oral briefing provided by J.P. Morgan. Neither this presentation nor any of its contents may be
disclosed or used for any other purpose without the prior written consent of J.P. Morgan.

The information in this presentation is based upon any management forecasts supplied to us and reflects prevailing conditions and our views as of this date, all
of which are accordingly subject to change. J.P. Morgan’s views and estimates constitute J.P. Morgan’s judgment and should be regarded as indicative,
preliminary and for illustrative purposes only. In preparing this presentation, we have relied upon and assumed, without independent verification, the accuracy
and completeness of all information available from public sources or which was provided to us by or on behalf of the Company or which was otherwise reviewed
by us. In addition, our analyses are not and do not purport to be appraisals of the assets, stock, or business of the Company or any other entity. J.P. Morgan
makes no representations as to the actual value which may be received in connection with a transaction nor the legal, tax or accounting effects of
consummating a transaction. Unless expressly contemplated hereby, the information in this presentation does not take into account the effects of a possible
transaction or transactions involving an actual or potential change of control, which may have significant valuation and other effects.

Any portion of this presentation which provides information on municipal financial products or the issuance of municipal securities is given in
response to your questions or to demonstrate our experience in the municipal markets and does not constitute “advice” within the meaning of
Section 975 of the Dodd-Frank Wall Street Reform and Consumer Protection Act and the rules promulgated thereunder. We encourage you to
consult with your own legal and financial advisors to the extent you deem appropriate in connection with the offering of municipal securities or
municipal financial products. If you have any questions concerning our intended role and relationship with you, we would be happy to discuss this
with you further.

Notwithstanding anything herein to the contrary, the Company and each of its employees, representatives or other agents may disclose to any and all persons,
without limitation of any kind, the U.S. federal and state income tax treatment and the U.S. federal and state income tax structure of the transactions
contemplated hereby and all materials of any kind (including opinions or other tax analyses) that are provided to the Company relating to such tax treatment and
tax structure insofar as such treatment and/or structure relates to a U.S. federal or state income tax strategy provided to the Company by J.P. Morgan.
J.P. Morgan's policies on data privacy can be found at http://www.jpmorgan.com/pages/privacy.

J.P. Morgan’s policies prohibit employees from offering, directly or indirectly, a favorable research rating or specific price target, or offering to change a rating or
price target, to a subject company as consideration or inducement for the receipt of business or for compensation. J.P. Morgan also prohibits its research
analysts from being compensated for involvement in investment banking transactions except to the extent that such participation is intended to benefit investors.

IRS Circular 230 Disclosure: JPMorgan Chase & Co. and its affiliates do not provide tax advice. Accordingly, any discussion of U.S. tax matters
included herein (including any attachments) is not intended or written to be used, and cannot be used, in connection with the promotion, marketing
or recommendation by anyone not affiliated with JPMorgan Chase & Co. of any of the matters addressed herein or for the purpose of avoiding U.S.
tax-related penalties.

J.P. Morgan is a marketing name for investment banking businesses of JPMorgan Chase & Co. and its subsidiaries worldwide. Securities, syndicated loan
arranging, financial advisory and other investment banking activities are performed by a combination of J.P. Morgan Securities LLC, J.P. Morgan Limited,
J.P. Morgan Securities plc and the appropriately licensed subsidiaries of JPMorgan Chase & Co. in EMEA and Asia-Pacific, and lending, derivatives and other
commercial banking activities are performed by JPMorgan Chase Bank, N.A. J.P. Morgan deal team members may be employees of any of the foregoing
entities.

This presentation does not constitute a commitment by any J.P. Morgan entity to underwrite, subscribe for or place any securities or to extend or arrange credit
or to provide any other services.

1 JPMorgan
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PROJECT JAGUAR

Transaction Overview and Assessment

® In March 2017, JEA and FPL announced a tentative agreement to decommission SJRPP in January 2018 (the “Transaction”)

= Upon receipt of all required approvals and the ceasing of commercial operation of SJIRPP, FPL will make a payment to JEA in
consideration of the early termination of the Joint Ownership Agreement ( the “JOA”)

m Upon completion of the dismantlement of SJIRPP, FPL will assign its right to JEA, title and interest in and the land upon which SJIRPP
is situated

m JEA engaged J.P. Morgan to act as the Company’s financial advisor in connection with evaluating the Transaction from a financial
standpoint and providing requisite M&A advice for a transaction of this type

® In this capacity, J.P. Morgan has assisted JEA in Transaction negotiation, structuring and assessing the impact of the Transaction to
JEA from a financial standpoint

= J.P. Morgan has reviewed the Transaction terms and documents as well as the detailed financial projections provided by management
and independently evaluated the impact of the Transaction to JEA

= Based on our diligence and analysis to date, we believe the Transaction is beneficial to JEA
= The consideration paid to JEA, combined with funds on hand at SJRPP, is adequate to satisfy all obligations of the JOA

= The Transaction agreements create a framework for JEA and FPL to satisfy remaining obligations through dismantlement and
environmental remediation

®m Analysis of the pro forma financials indicates that value is created for JEA and its customers in several ways:
— Lower overall expense profile, leading to lower revenue requirement

— Lower fuel rates

— Avoided base rate increases

Elimination of underutilized generation assets

Increased stability in fuel stabilization account

— Reduction of future environmental obligations

The Transaction as currently proposed, will provide a significant net present value benefit to JEA

3 JPMorgan



PROJECT JAGUAR

Transaction Summary

Term Summary
B Termination of the Joint Operating Agreement between JEA and FPL related to the Companies’ joint ownership of St. Johns River
Power Park Coal Units #1 and #2 (“SJRPP”)
. B Sale of FPL’s 20% undivided ownership interests in SURPP to JEA
Z\r/z?\?iit\:/\tlon B Early termination of the power purchase agreement (“PPA”) by which FPL purchases 37.5% of JEA’s 80% share of the generating

capacity of SIRPP
Dismantlement and remediation of SIRPP (other than certain assets to be retained by JEA)
Defeasance of JEA and FPL'’s Issue Two debt obligations

Consideration to
JEA

$135.6 million in cash (comprised of $90.4 million funded directly by FPL and from FPL funds held in accounts of SJRPP; and
$45.2 million funded from FPL'’s portion of the Debt Service Reserve Fund to defease FPL’'s SIRPP Issue Il debt obligation)

Payment by FPL to JEA 20% of all costs associated with Dismantling and Remediation of the SIRPP post-shutdown

Deal structure

Cash and all rights, title and interest in and to all assets and properties relating to SJIRPP

Key conditions to
closing

Approval of the Transaction by JEA and FPL governance bodies
Execution of the Asset Transfer and Contract Termination Agreement (the “ATA”)

Finalization and execution of (a) Services Management Agreement for Management of Dismantlement and Remediation, (b) Joint
Ownership Agreement Termination, (c) Transmission Service Agreement Termination, (d) Assignment and Assumption
Agreements, (e) Bills of Sale, (f) Deed, and (g) Bond Defeasance documentation

FERC Section 203 approval authorizing the transfer of FPL's SJIRPP ownership stake to JEA

B Florida Public Service Commission (“FPSC”) approval

Shutdown to occur no earlier than January 5, 2018

Termination
provisions

JEA and FPL may terminate if (i) the Shutdown has not occurred on or before the first (1st) anniversary of execution of the ATA
(subject to a three month extension if necessary to obtain approval of Government and Regulatory authorities), (ii) the Transaction
is not approved by the necessary Government and Regulatory authorities, and (iii) Uncured breaches by the other party

4 JPMorgan
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Transaction Rationale

Provides Rate Stability

for Customers

Proposed Transaction reduces revenue requirement supported by Fuel and Base Rates

Allows JEA to maintain stable rates and continue early debt paydown

Rationalize Generation
Fleet

Increases asset utilization

Maintains cost effective system resource mix

Reduces JEA’s Impact
on the Environment

Reduces JEA’s CO, output by 30% by 2030

Avoids future expense for compliance with environmental rules

Stimulates Economic
Development

Repurposes 1,000 acres of SIRPP site for economic development

Expands economic opportunities for industrial and manufacturing growth in and around the Port

Proactively Address the

Future of SJIRPP

Source: JEA

Provides clear path for the termination of the SJRPP Joint Ownership Agreement

5 JPMorgan



PROJECT JAGUAR

Transaction Consideration

= At the Shutdown Date, JEA will receive $135.6 million from FPL comprised of the following:
m Cash payment on the Shutdown Date of $56.7 million
= Transfer of FPL Funds held in accounts of SJIRPP to JEA of $33.7 million

= $45.2 million from FPL’s portion of the Debt Service Reserve Fund to defease FPL's SURPP Issue Il debt
obligation

FPL Consideration - Non-Debt and Debt Summary

Total Required FPL Cash Released & Applied Additional FPL Cash Total FPL

Funding at Shutdown to Shutdown Payment Required at Shutdown Shutdown Payment

Non-Debt Items $ 110,900,000 $ 33,732,507 @ $ 48,717,493 $ 82,450,000
Debt Component 141,355,000 45,148,000 @ 7,950,000 53,098,000
Total Consideration $ 252,255,000 $ 78,880,507 $ 56,667,493 $ 135,548,000

Bamountis preliminary and dependent on final calculation
@as of 03/31/2017

JPMorgan
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Components of Transaction Benefits to JEA

Transaction Value Components ($mm)

The Transaction as currently proposed, will provide a net present value benefit to
JEA of $450.1 million to $466.0 million

($638.8)

1) |
_______ $83 . L |
Reduction in Reduction in Reduction in Increase in Increased Net | Total Transaction
Purchase Power Purchase Power SJRPP Capex Electric System Funding into Fuel Cash | Benefitto JEA @1
Fuel Cost Oo&M Fuel Cost Stabilization Fund I |
- e O e e .y
Source: JEA Management Projections
Note: Analysis reflects net present value benefits of 10 year projected cash flow discounted at 4.75% (range discounted at 4.50% to 5.1%)
@ Net cash after the satisfaction of $250.8 million of obligations related to the shutdown and D&R of SJIRPP
@ Total Transaction benefit does not include value of retained assets or fuel at closing
7 JPMorgan



JEA Annual Revenue and Expense Projection
Telecom Infrastructure & Facilities (Fiber, Wireless Colocation, Pole Attachments) m
April 3, 2018 %

Bulldlngh(}ommunlty"

a Conngcted

NOTE: This revenue projection assumes status quo for Dark Fiber line of business; resolution to expand offering not approved.

Annual Revenue Forecast 2017 2018 2019 2020 2021 2022

Total Telecom Facilities Revenues $ 8616024 S 8,790,934 S 9,502,470 $ 10,082,258 $ 10,447,534 S 10,834,353
Pole Attachment Revenues, , S 4,830,156 $ 4,819,820 $ 5,079,915 S 5,347,812 $ 5,508,246 $ 5,673,494
Wireless Colocation Leasing Revenues, S 1,922,505 $ 1,996,213 $ 2,302,533 S 2,408,306 $ 2,568,710 $ 2,733,930
Dark Fiber Leasing Revenues, S 1,863,363 $ 1,974,901 $ 2,120,023 $ 2,326,139 $ 2,370,578 $ 2,426,929

Expenses | 2017 2018 2019 2020 2021 2022

Total Telecom Facilities Operating Expenses $ 1,037,407 S 1,051,735 $ 1,066369 S 1,081,315 $ 1,096,579 $ 1,112,167
Operations:
Salaries, OT, and Benefitsg S 605,270 $ 617,376 S 629,723 $ 642,318 $ 655,164 $ 668,267
Depreciationg S 279,137 § 278,300 $ 277,465 $ 276,632 $ 275,803 $ 274,975
Maintenance Agreements, S 153,000 $ 156,060 S 159,181 S 162,365 $ 165,612 $ 168,924
Capital Construction Costsg S - S - S - S - S - -

Notes and Assumptions - Telecom Facilities Infrastructure

1: Pole attachment revenue increases due to standard agreement with 3% escalator and new attachers; standard agreement in place across 10 attaching entities.

2: JEA Pole attachment rent rates calculated via APPA cost-based formula.

3: Wireless colocation revenues include both annual rents and construction & maintenance revenues for macro-site towers and small cells.

4:This revenue projection assumes status quo for Dark Fiber line of business; no approval of resolution to expand dark fiber business offering.

5: 0&M: 2% annual growth of Allocated Salaries, OT, and Benefits is based on cost center BO011 Management and cost center 30904 Management (35%) & Dedicated staff (100%)
6: Depreciation: From Project Accounting's Power Plan assets labeled Fiber Optics. Actuals are allocated based on approx. Strand Miles assumed available for lease (38.7%)

7: Maintenance agreements and inspection expenses for tower and site maintenance.

8: There are no capital costs for pole attachment, wireless colocation, or Dark Fiber business offering (status quo). If approved to expand, Dark Fiber would incur capital costs.

DRAFT



JEA Annual Revenue and Expense Projection

Dark Fiber Utility Services (Current State Program Offering) -

April 3,2018 Building, Community®
a Connected

NOTE: This revenue projection assumes status quo for Dark Fiber line of business; resolution to expand offering not approved.
Annual Revenue Forecast 2017 2018 2019 2020 2021 2022

Dark Fiber Leasing Revenues; $ 1,863,363 $ 1,974,901 $ 2,120,023 $ 2,326,139 $ 2,370,578 $ 2,426,929

Expenses | 2017 2018 2019 2020 2021 2022

Total Dark Fiber Operating Expenses S 761,272 $ 770,077 $ 779,078 $ 788,278 $ 797,681 $ 807,291
0&M, S 482,135 S 491,778 S 501,613 $ 511,646 $ 521,878 $ 532,316
Depreciation; S 279,137 S 278,300 S 277,465 § 276,632 S 275,803 §$ 274,975
Projected Capital Expenses, S - s - S - S -8 S -

All current capital expenses are part of Fiber R&R budget for utility services only.
Future capital expenses will be customer project-driven, ensuring financial viability and rate of return targets.

Notes and Assumptions - Dark Fiber

1: Dark Fiber revenue growth based on current book of business; 3% escalator on Verizon ring; acquisition of westside ring mid-2019 due to joint-use expiration.

2: O&M: 2% annual growth of Allocated Salaries, OT, and Benefits is based on cost center B0O011 - Management(50%) and 30904 Management (35%) & Dedicated staff (100%)
3: Depreciation: From Project Accounting's Power Plan assets labeled Fiber Optics. Actuals are allocated based on approx. Strand Miles assumed available for lease (38.7%)
4: Without approval of JEA Board Resolution #2018-01 by Jacksonville City Council, JEA is not authorized to spend capital funds on Dark Fiber line of business.

DRAFT



JEA Annual Revenue and Expense Projection

Dark Fiber Utility Services (Expanded Program Offering) -

Aprll 3, 2018 Bullding#Community°
a Connected

NOTE: This revenue projection assumes expansion of Dark Fiber line of business; resolution to expand offering is approved at Council.
Annual Revenue Forecast 2017 2018 2019 2020 2021 2022

Dark Fiber Leasing Revenues; $ 1,863,363 $ 1,974,901 $ 2,516,381 $ 3,369,714 $ 4,043,992 $ 4,115,864

Expenses | 2017 2018 2019 2020 2021 2022

Total Dark Fiber Operating Expenses S 761,272 $ 870,077 S 1,129,078 $ 1,088,278 $ 1,147,681 $ 1,107,291
0&M, S 482,135 S 491,778 S 501,613 $ 511,646 S 521,878 § 532,316
Depreciation; S 279,137 S 278,300 S 277,465 S 276,632 S 275,803 S 274,975
Projected Capital Expenses S - S 100,000 $ 350,000 $ 300,000 S 350,000 $ 300,000

Future capital expenses will be customer project-driven, ensuring financial viability and rate of return targets.

Notes and Assumptions - Dark Fiber

1: Dark Fiber revenues increase based upon rate escalation in contracts, new contract opportunities, and expiration of joint-use agreements leading to new revenue.
2: O&M: 2% annual growth of Allocated Salaries, OT, and Benefits is based on cost center B0O011 - Management(50%) and 30904 Management (35%) & Dedicated staff (100%)
3: Depreciation: From Project Accounting's Power Plan assets labeled Fiber Optics. Actuals are allocated based on approx. Strand Miles assumed available for lease (38.7%)

DRAFT



JEA Annual Revenue and Expense Projection
Wireless Colocation Utility Services (Including Small Cell Facilities) Mw
April 3, 2018 Eulldlnghcommumty'

a Connected

Annual Revenue Forecast 2017 2018 2019 2020 2021 2022

Wireless Colocation Leasing Revenues; S 1,922,505 $ 1,996,213 $ 2,302,533 S 2,408,306 $ 2,568,710 $ 2,733,930

Future Sensitivities:

JEA may consider changing the escalator in tower rent structures (currently @ 4% annually).
Our rent prices continue to increase in a relatively competitive environment.

_ 2017 2018 2019 2020 2021 2022

Total Wireless Colocation Operating Expenses 214,568 $ 218,859 $ 223,236 $ 227,701 $ 232,255 $ 236,900
Operations:
Salaries, OT, and Benefits, S 61,568 $ 62,799 S 64,055 S 65,336 S 66,643 S 67,976
Maintenance Agreements, S 153,000 $ 156,060 S 159,181 S 162,365 $ 165,612 $ 168,924
Capital Construction Costs, S - S - S - S - S - -

Notes and Assumptions - Wireless Colocation

1: Wireless Colocation revenues include macro-site (tower) rent and maintenance revenues, small cell rent and construction revenues, and site application fees.
2: O&M: 2% annual growth of Allocated Salaries, OT, and Benefits is based on cost center BO011 - Management(50%)

3: Maintenance agreements and inspections for tower and site maintenance.

4: Wireless colocation line of business does not incur capital costs; lessees pay all costs of construction.

DRAFT



JEA Annual Revenue and Expense Projection
Utility Pole Attachment Facilities M@

April 3, 2018 Bul\dlnghcommumty'

a Connected

Annual Revenue Forecast 2017 2018 2019 2020 2021 2022

Utility Pole Attachment Revenues, , S 4,830,156 S 4,819,820 S 5,079,915 $ 5,347,812 $ 5,508,246 $ 5,673,494

_ 2017 2018 2019 2020 2021 2022

Total Pole Attachment Operating Expenses 61,568 S 62,799 S 64,055 S 65,336 S 66,643 S 67,976
Operations:
Salaries, OT, and Benefits; S 61,568 S 62,799 S 64,055 S 65,336 S 66,643 S 67,976
Capital Construction Costs, S - S - s - S -8 -8 -

Notes and Assumptions - Utility Pole Attachments

1: Pole attachment revenue increases due to standard agreement with 3% escalator and new attachers; standard agreement in place across 10 attaching entities.
2: JEA Pole attachment rent rates calculated via APPA cost-based formula.

3: O&M: 2% annual growth of Allocated Salaries, OT, and Benefits is based on cost center BO011 - Management(50%)

4: Pole attachment line of business does not incur capital costs.

DRAFT



JEA Timber

Revenues Reforestation Expenses
FY15 $4,610,667.16
FY16 $2,089,653.35 $584,630.00
FY17 $1,030,076.38
FY18 $733,408.65
FY19 $120,000.00
Total $7,433,729.16 $1,734,706.38

JEA does not expect any timber revenue beyond 2018 for at least 10 years.

JEA Natural Gas

Revenues
FY18 $105,375
FY19 $173,737
FY20 $217,143
FY21 $228,043
FY22 $272,237
Total $996,535




Latest Study Dated 3.2018

Term:
Assumptions:

FY 2019 October 2018 - September 2019
Assumes 120 MW of transmission available at all times.
No restrictions on flow between the utilities.

GRU purchased GREC

JEA Net Benefit

: S 2,746,416

Flow JEA - GRU
Flow GRU - JEA

318
149

GWh
GWh

Budget Study Dated 8.2017

Term:
Assumptions:

Calendar Year 2018

Restriction of flows between utility based on historical behavior.
80 MW of transmission JEA to GRU Peak, 120 MW Off Peak

50 MW of transmission GRU to JEA Peak, 0 MW Off Peak

GREC is a PPA for GRU

JEA Net Benefit

: S 2,064,958

Flow JEA - GRU:
Flow GRU - JEA:

195
66

GWh
GWh

Current Year to Date Activity Annualized

Term:

Current Net Benefit:

Annualized for FY2018:

October 2017 - October 2018 - September 2019
S 5,582
S 11,164.36




Florida Utilities Monthly Residential Electric Bill Comparison
(Consumption @ 1,000 kWh)
Residential Rates as of April 2018

City / Utility o

@ Utility Charges O Gross Receipts Tax M Public Service Tax OFranchise Fee

*FPL bill includes $1.38/MWh storm charge and Duke bill includes a $2.54/MWh storm charge in this comparison.
The other utilities in this comparison do not currently assess storm charge in their bills. (1IMWh=1000kWh)


crawje
Stamp


2010 2011 2012 2013 2014 2015 2016 2017 2018 ‘10 - '18 Variance
Miami / F P&L $138.12 $138.85 $139.29 $141.20 $116.85 $111.70 $105.72 $118.34 $114.77 -17%
Tampa/TECO $163.23 $155.23 $155.11 $149.39 $125.41 $124.13 $121.68 $120.60 $121.98 -25%
Jacksonville / JEA $167.16 $167.16 $162.03 $162.03 $130.90 $125.91 $123.63 $123.34 $123.34 -26%
Pensacola / Gulf Power $175.20 $170.85 $162.30 $165.44 $150.93 $159.30 $155.65 $158.56 $165.37 -6%
St. Petersburg / Progress Eng Florida / Duke Eng Florida $187.80 $172.63 $177.76 $169.60 $142.74 $138.16 $127.71 $135.38 $141.65 -25%

$200.00

$180.00

$160.00

2010 2011

W Miami/ F P&L

2012

M Tampa / TECO

Residential Electric Rate Comparison
(Total Monthly Bill for 1,000 kWh)

2013

o Jacksonville / JEA

2014

W Pensacola / Gulf Power

2015

2016

W St. Petersburg / Progress Eng Florida / Duke Eng Florida

2017

$140.00
$120.00
$100.00
$80.00
$60.00
$40.00
$20.00
$0.00

2018

Includes all charges, taxes and fees, including storm charges as applicable




$ / Month

$120

$100

$80

$S60

$40

$20

Water & Sewer Rates in Florida

Residential Service with a 5/8" meter and 6 kgals of Consumption
Residential Rates as of April 2018

@ Utility Charges

W Public Service Tax

O Franchise Fee




Cost per 1,000 kWh

Electric Industrial Rate Comparison of Southeastern Utilities
GSLD primary service (73% load factor)
1,500 kW; 800,000 kWh - January 2018

$140.00
$122.04

$100.00

$120.00
$87.04 $85.42
) $82.13 $80.89 $80.44
: . $78.42 $78.34 76.33
$80.00 37633 $74.54 $72.04 $71.94
$67.07
$60.00
$40.00
$20.00
$0.00
JEA

Florida Florida Southeast Southeast Southeast Florida Florida Florida Southeast Florida Southeast Southeast
Muni A IOU A IOU A IOUB Muni A IOUB Muni B IOU C Muni B IOU D IOUC IOUD

To maintain the integrity of the survey, the respondents are identified with general descriptions instead of specific names

Amounts shown exclude location-specific charges such as gross receipts tax, public service tax, state sales tax, and franchise fees as

these vary by state and are not assessed uniformly to customers across utilities' own service territories. These amounts can greatly
impact the monthly costs.

JEA offers two economic development programs to attract new business to Jacksonville, the Economic Development Program and the
Economic Stimulus Rider

Currently the following are taking advantage of the EDP: Sysco International Food Group Inc., Dresser Equipment Group Inc.,
Hans Mill Corporation and IKEA

* Jinko Solar plans to take advantage of the EDP once operational



JEA

Seventeenth Revised Sheet No. 17.0
Canceling Sixteenth Revised Sheet No. 17.0

RIDER EDP
ECONOMIC DEVELOPMENT PROGRAM RIDER

(Experimental)

Available

Applicable

Character of
Service

Rate Per Month

To new and existing customers receiving service in all territory served by JEA.
Application for service under this Rider will not be accepted after ~ September
30, 2018.

To new or existing Customers who have executed an Economic Development
Program Electric Service Agreement with JEA on or after October 1, 2013 and
whose new or modified account qualifies for electric service under Rate
Schedule GSD, GSDT, GSLD, GSLDT, or GSLDHLF. New or incremental
existing metered demand under this rider must be a minimum of 300 kW at a
single site of delivery and the Customer must employ an additional work force
of at least 15 full-time employees in JEA’s service territory. This rider applies
to new or incremental metered demand and additional employees on or after
October 1, 2013. JEA reserves the right to accept or not accept any application
for the Economic Development Program Rider.

JEA’s standard voltage levels.

Customers executing an Economic Development Program Electric Service
Agreement on or after October 1, 2013 shall receive a discount for new or
incremental metered demand based on the percentages listed below. The
discounts below will be applied to the electric charges including demand,
energy, and environmental charges. The adjustment will not apply to other
charges, including basic monthly charges, fuel charge, excess KVAR charge,
penalties, service charges, Gross Receipts Tax or other applicable taxes
including franchise fees. For existing Customers, the adjustment will only be
applied to the charges above the base metered demand and energy as defined in
“Definition of Baseline.”

Discount in Load

Year Discount Density Improvement
Areas
Year 1* 30% 35%
Year 2 25% 30%
Year 3 20% 25%
Year 4 15% 20%
Year 5 10% 15%
Year 6 5% 10%
Year 7 0% 0%

*Year 1 can be extended as outlined in General Provisions (g) below

(Continued to Sheet No. 17.1)

RYAN WANNEMACHER, DIRECTOR Effective October 1, 2015
FINANCIAL PLANNING, BUDGETS, AND RATES



JEA Twelfth Revised Sheet No. 17.1
Canceling Eleventh Revised Sheet No. 17.1

(Continued from Sheet No. 17.0)
Definition of
Incremental
Metered Demand The portion of the customer’s metered demand which has increased by a
minimum of 300 kW as a result of expansion or new construction.

Definition of

Baseline JEA will establish a baseline usage for each qualifying existing customer.
Such base usage will reflect the billed peak kW and highest kwWh consumption
for the 12 month period immediately preceding the Customer’s application for
service.

General

Provisions  a) Customers must submit to JEA an application for service under
this Rider. JEA must approve such application before the

Customer may execute a Service Agreement and start service
hereunder.

b) The application must include the estimated amount of increased
metered demand, nature of the increase and estimated timing of
when the new metered demand will start. The application must
also specify the total number of full time employees employed in
JEA’s service territory by the Customer at the time of the
application for this Rider.

C) The Customer must notify JEA in writing when either the
planned increase in metered demand has been met or, at the
option of the Customer, when the minimum 300 kW increase has
been met. JEA may monitor the Customers metered demand for
up to the next three months following the receipt of the Customer
notification to confirm the baseline usage is exceeded by at least
300 kW.

d) Additionally, the Customer must provide evidence annually that
the number of full time employees in JEA’s service territory
reported at the time of application has increased by at least 15
and continues at such level.

e) When both the new metered demand and the additional employee
requirements have been met, the Customer must execute an
Economic Development Program Rider Service Agreement.

f) Year 1 discount will apply to the next twelve full billing cycles
following execution of the Economic Development Program
Rider Service Agreement.

) Customers adding more than 5,000 kW of new metered demand
may elect to extend Year 1 discount for an additional 24 months
to accommodate site construction.

h) Customer adding service in areas designated for Load Density

Improvement (as may be changed from time to time) will receive
the discounts according to the schedule shown above.

(Continued to Sheet No. 17.2)

RYAN WANNEMACHER, DIRECTOR Effective October 1, 2015
FINANCIAL PLANNING, BUDGETS, AND RATES



JEA

Term of
Service a)

b)

Terms and
Conditions  a)

d)

Fourteenth Revised Sheet No. 17.2
Canceling Thirteenth Revised Sheet No. 17.2

(Continued from Sheet No. 17.1)

Service under this rider shall be for at least six (6) years but not more than
eight (8) years for projects greater than 5,000 kW, from the commencement of
service and will terminate at the end of the final year.

JEA may terminate service under this Rider if the Customer fails to maintain
the full-time employees and/or the Customer fails to take the required amount
of metered demand specified in the Economic Development Program Rider
Service Agreement. If JEA elects to terminate the Economic Development
Program Rider Service Agreement for noncompliance with Rider EDP, the
Customer is no longer entitled to discounts provided by Rider EDP.

Customers desiring to terminate service under this rider will be required to
give JEA thirty (30) days written notice. If the Customer elects to terminate the
Economic Development Program Rider Service Agreement the Customer is no
longer entitled to discounts provided by Rider EDP.

Service hereunder shall be subject to the Rules and Regulations of JEA.

Service under this Rider shall not be available where the service is
provided solely or predominately for:

1) Multi-tenant residential or commercial properties

2) Any service deemed “Temporary”

A name change or other superficial change at an existing location,
where the ownership and/or control over the premise is not changed,
will not be considered as a new Customer.

If a change of ownership of the same business occurs after the Customer
has initiated an Economic Development Program Rider Service
Agreement, the successor Customer may be allowed to continue the
balance of the agreement provided there are no reductions in
employment or metered demand.

This Rider is not available for load shifted between service delivery
points within JEA’s service territory.

This Rider is not available for renewal or extension beyond the date
listed in the Economic Development Program Rider Service Agreement.

Election of this Rider will preclude the election of any other JEA Rider,

g
with the exception of JEA SolarSmart or SolarMax Riders, for new metered

h)

demand.

Customer must maintain their JEA account in a current status. JEA

retains the right to terminate this Rider at any time if Customer is classified as
a “High Risk Customer” as defined in JEA Procedure MBC 302 Credit &
Collections

RYAN WANNEMACHER, DIRECTOR Effective November 1, 2017
FINANCIAL PLANNING, BUDGETS, AND RATES



JEA Twentieth Revised Sheet No. 18.0
Canceling Nineteenth Revised Sheet No. 18.0

Revenue Codes ES

RIDER ES
ECONOMIC STIMULUS RIDER

(Experimental)

AVAILABLE:

Service is available throughout the service territory served by JEA until such time as JEA may
terminate this Economic Stimulus program. This Rider is available to qualifying commercial or
industrial customers for service under the applicable JEA Rate Schedule GSLD. Customers desiring
to take electric service under this Rider must make a written application for service. Customers
requesting service under this Rider must execute a Service Agreement before September 30, 2021.

APPLICABLE:

Electric service provided under this optional Rider shall be applicable to projected electric service
requirements which JEA has determined that:
1) Customer would not be served by JEA but for this Rider; and
2) Customer qualifies for such service under the terms and conditions set forth within this Rider.
3) Customer would seek service in jurisdiction outside of the State of Florida

Applicable Load shall be recognized:

New Load not previously served by JEA. Applicable Load must be served at a single site and must
exceed a minimum level of demand as determined from the following provisions:

New Load: 1,000 kW or more of new Metered Demand.

Any customer receiving service under this Rider must provide the following documentation, the
sufficiency of which shall be determined by JEA:

1. Legal attestation by the customer (through an affidavit signed by an authorized representative of
the customer) attesting to the requirement of this Rider that without the use of this Economic
Stimulus Rider the New Load would not be served by JEA; and

2. Documentation demonstrating to JEA’s satisfaction that there is a viable lower cost alternative to
serve the customer electric service needs.

Each customer shall enter into a Service Agreement with JEA to purchase the customer’s entire
requirements for electric service at the service location set forth in the Service Agreement.

(Continued to Sheet No. 18.1)

RYAN WANNEMACHER, DIRECTOR Effective December 1, 2016
FINANCIAL PLANNING, BUDGETS, AND RATES



JEA Thirteenth Revised Sheet No. 18.1
Canceling Twelfth Revised Sheet No. 18.1

(Continued from Sheet No. 18.0)

CHARACTER OF SERVICE:

This experimental Rider is offered in conjunction with the rates, terms and conditions of the JEA
Rate Schedule GSLD.

LIMITATION OF SERVICE:

Standby and sale for resale are not permitted under this Rider.

RATE PER MONTH:

Unless specifically noted in this Rider or within the Service Agreement, the charges assessed for
electric service shall be those found within the otherwise applicable JEA Rate Schedule GSLD.

ADDITIONAL BASIC MONTHLY CHARGE:

$250.00 per month

DEMAND/ENERGY/ENVIRONMENTAL CHARGES:

The charges under this Rider may include the Demand and/or Energy and/or Environmental Charges
as set forth in the otherwise applicable Rate Schedule GSLD. The specific charges or procedure for
calculating the charges under this Rider shall be set forth in a negotiated Service Agreement and shall
at a minimum recover all incremental costs JEA incurs in serving the customer and contribute to
JEA'’s fixed costs.

TERMS AND CONDITIONS:

1) Negotiated charges are to be determined by the consistent application of the following factors:
(a) customers’ load characteristics; (b) alternative power supply; (c) customer credit quality;
(d) economic impact; (e) length of term of the Service Agreement; and (f) JEA’s excess
electric system capacity.

2) Negotiated terms and conditions associated with the Monthly Charges shall be set forth in the
Service Agreement and may be applied during all or a portion of the term of the Service
Agreement.

3) Service hereunder shall be subject to the Rules and Regulations of JEA.

RYAN WANNEMACHER, DIRECTOR Effective December 1, 2016
FINANCIAL PLANNING, BUDGETS, AND RATES



JEA Volunteer and Ambassador Hours

Volunteer Hours Ambassador Hours

FY 2015 4,096
FY 2016 4,929
FY 2017 4,562
YTD 2018 2,267
TOTAL 15,854

1,139
3,320
3,140
1,373
8,972

Volunteer and
Ambassador Hours

5,235
8,249
7,702
3,640
24,826

Approximately 95% of Volunteer Hours occur during business hours and employees receive paid

time

Approximately 75% of Ambassador Hours occur during business hours and employees receive

paid time

Jax City Events JEA has Sposnored
World of Nations
City of Jacksonville Veterans Parade
Earth Day
City of Jacksonville Environmental Symposium
Senior Expo
Water Festival at MOSH
Back to School Rally
Mayor’s Environmental Awards Luncheon
Martin Luther King Jr. Breakfast

Value of Volunteer
Hours

$104,746
$130,868
$108,765

$344,379



JEA Volunteer Community Partners/Projects

Pine Castle

Earth Day

American Diabetes Association

Lutheran Social Services

July 5th Beaches Clean-up

Five Star Veterans Center

Second Havest Food Drive

Dignity U Wear

MathCounts Foundation

Greenscape

Jax Family and Community Expo

Jacksonville Sea and Sky Show

Big Brothers Big Sisters

American Cancer Society

Tree Hill Nature Reserve

Aging True at Cathedral Terrace

Fridays in the Park

FIRST Lego League Tournament

ARC Jacksonville

Gate River Run

United Way

Special Olympics

Back to School Give-away

Arlington Arboretum

Hubbard House

March of Dimes

First Coast No More Homeless Pets

DLC Nurse and Learn

City Rescue Mission

Museum of Science and History

HabiJax

National Multiple Sclerosis Society

Feeding NE Florida Food Bank

Hart Felt Ministeries

Teach Coast Conference

HandsOn Jax

Clara White Mission

Family Support Services

Donna Hicken Foundation

City of Jacksonville River Clean up

Catty Shack Wildlife Sanctuary

Miracle on Ashley Street

Sulzbacher Center for the Homeless

American Red Cross

NE Florida Regional Science and Engineering Fair

Rethreaded

City of Jax Senior Games

Dragon Boat Festival

Salvation Army

All Saints Learning Center

Lupus Foundation of America

Jacksonville Jazz Festival

Making Strides Against Cancer

PACE Center for Girls

Susan B. Koman

Community Connections

One Spark

Teacher's Supply Depot

MD Walk

TourDeCure

Girls Inc

Children's Home Society

Trinity Rescue Mission

Second Harvest Food Bank

Natural Life Music Festival

Builders Care

Amb

dor Community Partners/Events and Speaking Er

ents

Junior Achievement

Teach Conference

Tree of Trails

Mayport Energy Action Month

Florida Urban Forestry Council

FSCJ Arbor Day

Home and Patio Show

World of Nations

Operation New Hope Fall Festival

Greenleaf Tree Planting

Rufus Payne Science Fair

Talking Trees Nature Club

Earth Day

City of Jacksonville Veterans Parade

Energy Star World Tour

TEDTalks

Black Expo

The ARC of Jacksonville

World of Nations

Arbor Day/Greenscape Tree Giveaway

National Association of Railway Business Women

web.com Resource Fair

SP Livingston Science Fair

Brown Girls Rock

Hispanic Expo

Southside Robotics Club

Southern Women's Show

NAS Jax Squadron Stand Down

JHA FOG Program

Metro North Community Advisory Council

Jacksonville Science Festival

JEA Power Pals

Community Hospice Caregiver Expo

Oakley St Tree Planting

Job Corp Career Fair

JEA Pastor's Luncheon

Fair Housing for House Seekers Conf.

JEA Non-Profit Breakfast

Jacksonville Science Festival

Manatee Celebration

Arlington Masonic Assoc.

Eco-Latino

Yulee Primary School STEM Night

Southside United Methodist Church

John E Love Career Day

Long Branch Career Day

Rotary Club of East Arlington

Society of American Military Engineers

Garden and Arts Festival

Ponte Vedra Rotary

Ft Caroline Career Fair

National Assoc of Women In Science

Deutsche Bank

Duval Co. Health Dept. Resource Fair

Fl Foresters Annual Meeting

Jacksonville Aqua Festival

South West CPAC

Jax Beach Career Fair

Mental Health Conference

Bryan Jennings Career Fair

Senior Day at JEA

Arlington Heights STEM Night

Northwest CPAC

Biscayne Career Fair

St. Paul Community Fair

Young Women of Color Empowerment Fair

Ruth Upson Career Day

Florida STEM Expo

Lone Star High Career Day

Bartram Springs Career Fair

John E Ford Career Day

Storm Preparedness Summit

National Senior Health Conference

Tiger Academy Career Day

Touch a Truck Community Event

Florida Project Learning Tree

Lego Robotics Summer Camp

Fidelity Safety Fair

Tote Maritime Safety Fair

JP Morgan Chase Storm Expo

Montgomery Solar Field Ribbon Cutting

STEM Conference Awards

Men's Health Fair

Nocatee Farmer's Market

JEA Youth Energy Academy

Jax Humane Society

Independent Living Resource Conference

Jr. Engineering STEM Conference

Southeast CPAC

St. Andrews Presbyterian Church

Shiva Robotics Academy

Communities in School

Homeowner/Home Buyer Expo

Duval Soil and Water Conservation Group

YMCA Thingamajig

One Spark

City of Jax Environmental Symposium

US Green Building Council

National Drive Electric Day

NFACCA Safety Fair

Emmett Reed Community Center

Earth Day at the Zoon

Jim Fortuna Senior Center Open House

ShadCo Meeting Sector Foxtrot

NE Fl Advancing Women in Transportation

United Way Real Sense Tax Season Kickoff

River City Science Academy High

First Coast Manufacturers Association

US Green Building

Masonic Lodge

R.A.P. Board Meeting

Woodland Acres Tree Planting

FI Urban Forestry Council Workshop

Family Foundation Wise Money Week

Jax Golf/Country Club Safety Expo

Enterprise Academy Science Night

Hurricane Expo

Landlords Association Meeting

Leroy Clemens Senior Center

EWC Career Symposium

Stanton High School Robotics

Jax Chamber Arlington Council

Reddie Palm Tree Reserve Planting

Boscilli Foundation After School Program

IFMA Conference

Youth Explosion Back 2 School

Water Education Festival

Jax Women's Leadership Forum

Construction Career Day

Ride and Drive Event

JP Morgan Chase Safety Fair

CIT Safety Fair




JEA Memberships

Organization Activity FY13 FY 14 FY 15 FY 16 FY 17 FY 18 YTD Description
Amelia Island/Fernandina Chamber of Commerce Membership $1,020 $1,020 $1,020 $1,020 $2,020 $2,020 Service area industry promotion & business development
Asian American Chamber of Jacksonville Membership $2,500 $2,500 $2,500 Service area industry promotion & business development
Associated Industries of Florida Membership & H20 Coalition $7,000 $7,000 $7,300 $5,000 $2,300 Florida industry promotion & business development
Servi indust tion, busi d i
Clay County Chamber of Commerce Membership $5,000 $1,100 $1,100 $1,100 $1,100 ervice area industry promotion, business and economic
development
Servi indust tion, busi d i
Clay County Economic Development Membership $4,000 $4,000 $4,000 $4,000 ervice area Industry promation, business and economic
development
Consumer Energy Alliance Membership $2,500 $2,500 $2,500 $2,500 Consumer energy and issues education and awareness
First Coast Hispanic Chamber of Commerce Membership $2,500 $2,500 $2,500 $1,500 $1,500 Service area industry promotion & business development
First Coast Manufacturers Association Membership $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 Regional industry promotion & business development
Florida Chamber of Commerce Membership $10,000 $15,000 $5,000 $10,000 $10,000 Florida industry promotion & business development
Florida House on Capitol Hill Membership $5,000 $5,000 $5,000 $5,000 $2,500 Florida education and promotion
Indo-US Chamber of Commerce Membership $2,500 $2,500 $2,500 $2,500 $2,500 Service area industry promotion & business development
X L . Downtown Jacksonville promotion, safety & property
Jacksonville Downtown Vision Membership/voluntary assessment $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 protection
|
Jacksonville Black Chamber of Commerce Membership $2,500 $2,500 Service area industry promotion & business development
JAX Chamber Membership & Board of Governors $30,000 $31,750 $31,500 $31,750 $31,500 $30,000 Regional industry promotion & business development
JAX USA Partnership Membership $75,000 $160,000 $160,000 $160,000 $160,000 $100,000 Jacksonville & regional economic development support
Servi indust tion, busi d i
Nassau County Economic Development Board Membership $5,000 $10,000 $5,000 $5,000 $5,000 ervice area Industry promation, business and economic
development
Servi indust tion, busi d i
st. Johns County Chamber of Commerce Membership $5,000 $5,000 $5,000 $5,000 $5,333 $5,333 ervice area industry promotion, business and economic

development




JEA Sponsorships

Organization Activity FY 13 FY 14 FY 15 FY 16 FY 17 FY18 YTD Description
. - " X Competition for Middle & High school students who build water
American Water Works Association AWWA Water Tower Competition Sponsorship $200 $200 $200 $200 . o
towers and are judged on a number of criteria
Associated Industries Florida AIF Water Forum $3,000 $3,000 $5,000 Statewide water forum/education
Black Pages USA Black Expo $10,500 $10,500 $3,500 $3,560 $3,577 $3,500 Educational booth and workshop at community event
City of Jacksonville Mayor's Environmental Luncheon $250 $300 $100 $200 Table sponsorship
City of Jacksonville Back to School Rally Sponsorship $250 Community event with JEA educational materials
City of Jacksonville Mayor's Environmental Awards Table $300 $200 $200 Table sponsorship
City of Jacksonville Neighborhood Summit $5,000 Educational booth & participation
City of Jacksonville Veterans Parade $750 $500 $1,250 Community Event
Clara White Mission Miracle on Ashley Street $500
COJ (SMG Jax) Hoops for Troops NBA Basketball Event Jax $25,000 Community-focused economic development Sponsorship
COJ Environmental Quality Division Jacksonville Environmental Symposium Sponsorship $175 $350 $175 Table sponsorship and booth at community event
COJ Recreation & Community World of Nations Booth Sponsorship $3,000 $3,000 $3,220 $3,000 $3,000 Educational booth at community event
COJ Recreation & Community Martin Luther King, Jr. Breakfast Table $450 $2,600 $600 $800 $800 $800 Table sponsorship
Community Foundation of NE Florida TRUJAX $25,000 Regional Community Visioning and Identity Process
Community Hospice of Northeast Florida Caregiver Expo Sponsorship $1,500 $1,500 $1,500 $1,500 Educational booth at community event
Earth Day Jacksonville Earth Day Sponsorship $3,000 $3,000 $3,000 $3,000 $2,000 $2,000 Educational booth at community event
First Coast Business Alliance 2014 Minority Economic Development Week Table $1,000 $500 Table sponsorship
First Coast Business Alliance MedWeek Luncheon Table $500 $500 $250 $500 Table sponsorship
X . Florida Department of Consumer and Agricultural . X .
Florida Energy Summit . $15,000 Energy summit held in Jacksonville
Services
Florida Nursery, Growers, and Landscape . - . Community workshop with St. Johns River Water Management
¥ . P Florida Water Star Training Sponsorship $1,000 ¥ P o 6
Association District and IFAS
Florida State College Foundation Continuing education development at FSCJ $2,500 Continuing education sponsorship
Girl Scouts Gateway Council Women of Distinction Table Sponsorship $1,000 $1,000 $1,500 $750 Table sponsorship
Greenscape Greenscape Table Sponsorship $250 Table sponsorship
IFMA Jax - International Facility Management
. Y 6 Sponsorship of the 2014 IFMA Conference $800 Educational booth at community event
Association
Jacksonville Business Journal Downtown Development Breakfast $300 Table sponsorship

Jacksonville Business Journal

Veterans of Influence Awards

$450

Table sponsorship




JEA Sponsorships

Sponsorhsip

Organization Activity FY 13 FY 14 FY 15 FY 16 FY 17 FY18 YTD Description
Jacksonville Business Journal Diversity Table Sponsorship $400 $300 Table sponsorship
Jacksonville Community Council Inc. (JCCI) Jacksonville 2025 Clean and Green City Sponsor $10,000 $12,500 $12,500 Partnered to sponsor study sustainability in Jacksonville
Jacksonville Science Festival Science Festival Sponsorship $500 $500 $500 $500 Educational booth at community event
Jacksonville Urban League Annual Equal Opportunity Luncheon $1,500 $1,500 $1,500 $750 $1,500 $2,000 Table sponsorship
JASMYN 2014 Coming Out Day Breakfast Table Sponsorship $500 $500 $500 $525 $500 $500 Table sponsorship
Jax Area Legal Aide Equal Justice Awards $1,000 $1,000 Table sponsorship
JAX Chamber Annual Meeting $500 $400 Sponsorship
JAX Chamber Downtown Marketing Collaborative $25,000 Downtown Marketing Initiative
JAX Chamber Energy & Infrastructure Policy Forum $480 Energy & infrastructure policy forum
JAX Chamber Military Appreciation $350 $400 $450 $450 Table sponsorship
JAX Chamber State of City Luncheon $280 $320 Table sponsorship
JAX Chamber Foundation Longest Table Event $1,000 Community relationships - longest table event
JAX USA Partnership Quarterly Luncheons $900 $1,350 $450 $300 $250 Table sponsorship
Community/State Leadership and Collaboration
Leadership Florida v/ P $10,000 $10,000 $6,000 $6,000 $6,000 Support for Florida and community leadership development
Development
Support for community leadership development with a focus
Leadership Jacksonville Community leadership development $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 PP nrtyeadersnip P
on issues in the community
LISC - Local Initiatives Support Corporation Community Development Awards Celebration $2,500 Annual Event
Morris-Local Newspaper Eco Latino Event Sponsorship $500 Educational booth at community event
Museum of Science and History Exhibit Sponsorship of new outdoor Water Conservation| $150,000 $150,000 $10,000 Required for SIRWMD Consumptive Use Permit
. X . . . . Support for organization with focus on weatherization, energy
Northeast Florida Community Action Agency Support for low income energy efficiency education $2,500 $2,500 . . . .
conservation, customer education, customer bill assistance
Northeast Florida Regional Council NE FL Innovate 2.0 $25,000 Innovate 2.0 Initiative
One Jax 2014 Humanitarian Awards Dinner Sponsorship $2,500 $3,000 $3,000 Table sponsorship
PACE Center for Girls Portraits of PACE Luncheon Sponsorship $500 $500 $500 $500 Table sponsorship
Second Harvest Food Bank Empty Bowls Table Sponsorship $600 Table sponsorship
St. Johns County Chamber of Commerce State of the County lunch $325 St. Johns Chamber lunch sponsorship
The Arc Jacksonville Running of the Bulls Sponsorship $500 Booth sponsorship
Partners in Philanthropy - UW Luncheon Table
The Business Journals Py $450 Table sponsorship




JEA Sponsorships

Organization Activity FY 13 FY 14 FY 15 FY 16 FY 17 FY18 YTD Description
The H.I.L.L. of NE Florida Las Voces Table Sponsorship $500 $250 $250 Table sponsorship
United Negro College Fund UNCF Annual Leaders' Luncheon Table $200 $1,500 $500 $1,000 $1,000 $1,500 Table sponsorship
) Sponsorship of Real Sense Financial Workshops at Program to assist low income customers with budgeting and
United Way $5,000 ) -
Downtown Payment Center financial literacy
2014 United Way Annual Meeting and Campaign
United Way Of Northeast Florida Y X & paig $320 $225 Table sponsorship
Celebration
2014 Community Campaign Kick-Off Luncheon Table
United Way Of Northeast Florida ¥ paig R $400 Table sponsorship
Sponsorship
Urban Land Institute Energy Event: Future of NE FL $1,000 Event Sponsorship focusing on energy
Urban Land Institute Infrastructure Event $1,000 $1,000 Event Sponsorship focusing on energy
Greater Jacksonville USO USO Military Appreciation $10,000 $5,000 $5,000 Military Appreciation Event
WICT TEACH Event Booth Sponsor $750 $750 $750 $750 $750 Educational booth at community event
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JEA Customer Assistance Programs
Executive Summary

More than 56,000 households in Jacksonville struggle to make ends meet. According to a
report in the Florida Times Union on the U.S. Census Bureau data, two out of five Duval
County residents live in poverty or on poverty’s edge (Pantazi, 2015). In Jacksonville, 16%
live below the poverty level, compared to 15.7% of Florida and 13.5% of the U.S.
population (United States Census Bureau, 2016). This should matter to JEA when income is
a key qualifier for individuals that find themselves standing in line for agency assistance.
JEA’s key strategic initiative earn customer loyalty, directs the organization to provide an
opportunity to improve the economic viability of utility services for low-income
households.

Defining those that fall within low-income parameters, requires the establishment of a
baseline that examines income. In 2015, the median household income in the United States
was $53,889 (United States Census Bureau, 2017). Median household income for the State
of Florida (2011-2015) was $47,507 (United States Census Bureau, 2017). A single mom
earning Florida’s $8.05 minimum hourly wage and working 40 hours a week, or 2,086
hours a year, brings home a gross annual salary of $16,790. Based on her income, she and
her child live slightly above the $15,510 poverty level.

In 2014, the United Way introduced a poverty-elimination initiative that exposes the true
depth of poverty. Called ALICE, Asset Limited, Income-Constrained, Employed, the project
notes that a portion of this population make too much money to meet the federal poverty
guideline. Any yet, ALICE lags behind in paying bills and meeting the financial demands of
the household. According to an updated report, ALICE consists of 32% of Duval County
residents who fall below the poverty line (Florida, 2017).

Those individuals and households that struggle paycheck-to-paycheck, live one emergency
away from a crisis. Adding ALICE to the mix brings the total to approximately 50,000
individuals at 2.6 individuals per household or 19,230 households living at or below the
poverty level within JEA’s service territory. Any change in ALICE financial situation, just
one crisis, could be the straw that breaks the camel’s back. It is no wonder that ALICE lives
in ‘survival budget’ mentality.

Utilities are basic needs, much like food and housing. In May 2017, National Public Radio
reported from Washington about a proposed budget cut intention and the potential effect
on food stamps, or SNAP, the Supplemental Nutrition Program (NPR, 2017).
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The purported budget calls for a 25% cut in SNAP funding over the next decade. NPR
reported for 2017:

¢ In the United States, some 42 million get help from SNAP.

e Two-thirds of people on SNAP include children, the elderly and disabled.

SNAP recipients must work 20-hours a week within three months of application.

Of people using SNAP, 44% have at least one person in the family working.

e Among SNAP recipients, 55% of families with children include a person who is
working.

e 52% of fast food workers rely on SNAP (UC Berkeley Labor Center, 2013).

e Six percent of families on SNAP also rely on welfare.

“Housing First” is the rallying cry of Jacksonville nonprofit, Catholic Charities. As rental
rates continue to rise coincident with reductions in federal and state subsidies, the call-out
deserves to be heard. The National Low Income Housing Coalition’s “Out of Reach” report
focuses on the gap between wages and housing cost (Groover, 2017). The data leads to the
following conclusions:

Minimum wage makes it impossible to afford a modest and safe rental home.

In housing policy, the standard for affordable housing is 30% of income.

Spending 50% of income on housing is more the norm.

Housing, food and other costs have outpaced the price needed for a living wage.
Minimum wage workers are getting older, 50% are over 30 and 25% have children.
Minimum wage workers are disproportionately women and people of color.

“An extremely low income household cannot afford the average rent for a modest one-
bedroom apartment in any state,” the group writes in its report. “The struggle is even more
daunting for the 5.5 million people with disabilities who rely on Supplemental Security
Income (SSI). An individual relying on Federal SSI in 2017 can afford a monthly rent of no
more than $221” (Groover, 2017).

For comparison sake, the rental market in Duval County bodes similar disparity. Effective
January 1, 2016, the minimum wage in Florida is $8.05 per hour. A full-time minimum age
worker brings home a gross income of $1292 a month. A Duval County minimum wage
earner would need to spend over 60% of their budget to afford the average rent for a one-
bedroom apartment at $791 a month (U.S. Department of Housing and Urban Development,
2016). With all of the constraints and obstacles facing the low-income population, how will
JEA customers continue to pay the utility bill?

In 2014, to gain ground and make an impact JEA took a leap in creating the Customer
Assistance Programs Department. The department consists of manager and two customer
care consultants whose primary responsibility is processing vouchers from agencies for
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utility bill assistance. The manager is accountable for the establishing of programs for low-
income customers and increasing donations to the Neighbor to Neighbor Fund.

JEA’s Customer Assistance Programs has developed an interconnected framework to
positively address the low-income population seeking utility bill solutions. Working
internally and externally, the plan includes three main components: build, educate and
integrate.

s ) s )
= Apency Partmerships #\foucher Alerts
= JEA Manager Referrals + |nternal [JEA Employees) #oucher Process Efficiencies
= Senior Day a2t JEA = Watching the Custamer to the =Bill Pay Solutions
= Meighbor to Meighbor Right Products & Solutions *\Weatherization Strategies
= Light it Forward Award = Community Forums *Energy Efficiency Audits
= Extarnzl [Agency Partners)

~— — | oo T
m = Monprofit Appreciztion Breakfast Integrate

The program’s objective is to improve the economic viability of utility services for low-
income families through:

The support of financial literacy initiatives and solutions for low income customers.
Educating families on conservation and bill pay solutions that best fit their needs

Increasing customer and employee donations to the Neighbor to Neighbor Fund.

Deepening relationships with community partners that provide financial support to low
and moderate income families.

Equipping JEA Customer Care Consultants with tools to simplify the agency referral process.

YV VY

A\

Short-term goals from 2014-2018 include the timely processing of agency vouchers,
monitoring and reporting annual Neighbor to Neighbor dollars, achieving 1st Quartile JD
Power performance and advancing/adding new program partnerships.
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JEA is committed to developing creative methods that grow funds to support low-income
customer assistance. Unfortunately, agency funding for utility assistance is trending
downward due to reductions in federal, state, local funding and charitable contributions. In
FY 17, the JEA customer assistance team processed 8,431 vouchers totaling $2,646,011.

FY 17 Funding Source Total Customers Assisted | Financial Total | Percent
Neighbor to Neighbor Fund 543 164,022 6%
Social and Health Organizations 1,648 $516,830 20%
Faith-Based Organizations 1,488 $438,153 16%
Federal (LIHEAP) 4,752 $1,527,006 58%
TOTAL 8,431 $2,646,011 100%
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Build: Agency Partnerships

Top Ten Agencies = 93% JEA Low-Income Assistance
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Ten nonprofit agencies and funds provide 93% of JEA’s low-income assistance with
Neighbor to Neighbor ranking number three.

As funds for utility assistance fall short, creative and practical community partner efforts
allow JEA to provide low-income customers with new and relevant solutions.

Neighbor to Neighbor

JEA’s Neighbor to Neighbor Fund was founded in 1987 by the City of Jacksonville and JEA
to assist elderly, disabled and low-income citizens in our community pay for emergency,
energy-related needs. The United Way of Northeast Florida transfers Neighbor to
Neighbor funds to Catholic Charities for administering to eligible recipients. Neither agency
receives payment for managing the fund.

In FY 17, 543 low-income JEA customers received approximately $300 per person in utility
bill assistance because of the Neighbor to Neighbor fund. That same year the fund
contributions came from a monthly average of 4,800 JEA residential customers in addition
to JEA employees who combined contributed approximately $13,692 every 30-days.
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Build: Neighbor to Neighbor Fund

Meighbor to Meighbor 5-YR Trend
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Catholic Charities

The United Way through its contractor, Catholic Charities, administers the distribution of
Neighbor to Neighbor donations to persons in need of utility assistance. Catholic Charities
is a private nonprofit agency that dedicates nearly 50% of their annual expenditures to
emergency assistance and homeless prevention. Because of this, the agency receives
contributions from sources in addition to the United Way and allocates a portion of those
contributions to emergency utility assistance. JEA’s Neighbor to Neighbor contributions
equaled $164,022 in FY 17 versus $165,900 in FY 16.

To be eligible for assistance, the client must experience a financial crisis that results in the
inability to pay basic housing needs. Additionally, the client is either one or more months
behind in rent/mortgage or utility payments, has received a three-day or eviction notice,
utility disconnect notice or is without service. JEA is provided with two manager referrals
per month for internal escalated cases.

Beyond the Neighbor to Neighbor fund distribution, Catholic Charities provides a job
training and placement, a food shelf, along with additional utility assistance to agency-
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qualified individuals and families through their in-house operation of the Donna
Foundation, People Living with HIV/AIDS and Affected Community (PLWHAA) and a
federally funded program for veterans and their families.

The City of Jacksonville

The City of Jacksonville’s (COJ) Behavioral and Human Services Division (City Welfare)
provides an Emergency Assistance Program to serve eligible households and individuals
who are facing financial difficulties due to an unexpected emergency. The crisis generally
involves the loss of a job, loss or reduction of household income, unexpected medical
expenses, car repairs, and a family dissolution, death in the family or an expense due to
foreclosure, condemnation, fire or disaster. The program provides temporary financial
assistance to prevent eviction for non-payment of rent/mortgage or interruption of
utilities.

The Senior Services Division of the City administers Federal Funds from the Emergency
Home Energy Assistance for the Elderly Program fund (EHEAP). EHEAP requires at least
one person in the residence must be age 60 or older and experiencing a home energy
emergency such as difficulty keeping his or her utility bill paid. The energy emergency
could be the receipt of a pending shut off notice, lack of fuel or wood or an unusually high
utility bill resulting from a severely hot summer or harsh cold winter. In order to qualify for
assistance, the household must meet low-income guidelines, along with age metrics
mentioned earlier. In 2016, the COJ efforts and EHEAP joined the Senior Day at JEA
collaborative partnership, referenced later in this report.

Beyond low-income voucher eligibility, COJ provides utility assistance to individuals and
families affected by HIV/AIDS; along with a Military Affairs and Veterans Department to
process federal and local funds available for active military, veterans and their families.

Northeast Florida AIDS Network

Northeast Florida AIDS Network (NFAN) was established in 1989 as a regional community
based organization responsible for the planning and coordination of HIV/AIDS services in
Northeast Florida. As of today, NFAN is the longest standing community based AIDS
services organization in Northeast Florida.

ElderSource

ElderSource is a private, not for profit, independent agency that is part of a nation-wide
network of over 650 Area Agencies on Aging. ElderSource funding comes from federal,
state and local grants as well as private donations and endowments.
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ElderSource caseworkers participate in Senior Day at JEA with funds from the Delores Barr
Weaver “Senior to Senior” fund. Caseworkers determine eligibility for seniors whose
income is over federal government poverty income regulations. The agency caseworker
may also assist seniors with suggestions for ancillary services such as food, medical needs,
etc. JEA staff participate monthly in the agency’s community partner think-tank “Senior
Roundtable”.

Family Foundations

Family Foundations is the city’s provider of the First Time Homebuyer Education Program.
Participants seeking to qualify for a home mortgage under the program receive training in
JEA’s Savings without Sacrifice. For those that purchase a home, new owners receive at
closing a ‘JEA Welcome Home!’ gift of energy saving tips and light bulbs.

JEA teamed up with the agency in 2015 to provide an in-service workshop for Family
Foundation’s counselors. Topics range from JEA bill pay solutions to tips on how to
diagnose a high bill. JEA also covers how to assist customers in energy efficiency and
weatherization practices. Because of the collaborative partnership efforts, Family
Foundations awarded JEA the 2015 ‘Wise Money Corporate Award’.

Northeast Florida Community Action Agency

The Federal Government distributes Low Income Heating and Energy Assistance Program
(LIHEAP) funding that serves more than six million households with home heating and
cooling assistance, weatherization, and/or energy-related low-cost home repairs or
replacements. More than 70 percent of LIHEAP households have at least one person who is
elderly, disabled or is a family with a child in the home. LIHEAP is success in reducing the
burden of energy for millions of families and vulnerable persons, a testament to the
program’s efficacy.

The Federal Government through LIHEAP assists low-income households with immediate
and emergency home energy needs. Northeast Florida Community Action Agency (NFCAA)
administers the local funding and makes direct payments to JEA for qualifying families.
NFCAA targets families in need, and based on the funding requirements, targets the elderly,
persons with disabilities and households with children under the age of five. Low-income
eligibility is 150 percent of Federal Poverty Guidelines. To qualify for LIHEAP funding, low-
income households have several opportunities:
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Home Crisis Energy Benefit

...Is income-based and capped at 150% of the Federal Poverty Guidelines. The benefit pays
a minimum of $150 and maximum of $300 (with an added $75 for households with
children under five, $50 for individuals with disabilities and $50 for senior citizens 60+) for
a maximum one-time crisis payment of $475.

Home Energy Heating and Cooling Benefit

...is available twice a year (once during the summer months and once during the winter
months) for households that have experienced a disconnection or disconnection warning
notice. Households are eligible based on income to receive a maximum of $600 twice a
year.

NFCAA also provides weatherization, financial education (via United Way’s Real$ense)
along with utility assistance to individuals and families through a federally funded program
for veterans and their families. Since February 2015, NFCAA has been a collaborative
partner for Senior Day at JEA.

Low Income Heating & Energy Assistance Program

Federal Government's LIHEAP 5-¥R Tremd
szsoppon  Odmiinistered throwgh Northeast Flarida Community Action Agency
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United Way 2-1-1

JEA customers that have experienced a recent crisis or loss of income may be eligible for
possible utility bill assistance. Customers go through a detailed screening process over the
phone. The United Way 2-1-1 will confidentially assess the customer’s situation and refer
them to community resources as appropriate and available. United Way of Northeast
Florida works in partnership with businesses, volunteers, community organizations and
leaders to tackle critical issues facing area residents.

To find out if a JEA customer is eligible for utility assistance, customers dial 2-1-1 or 1-904-
632-0600. United Way 2-1-1 is available 24 hours a day, 365 days a year, serving Northeast
Florida with highly trained call specialists prepared to provide connections that callers
need, including referrals for customers to agencies that may be able to assist with energy
needs. When in doubt, the first call for help is 2-1-1.

United Way 2-1-1 has guided JEA in a better understanding of referral services and agency
eligibility criteria for utility bill assistance. 2-1-1 provided the JEA Call Center with low-
income agency education during Lunch and Learns scheduled during 2016.

2-1-1 schedules Senior Day at JEA monthly appointments and communicates
documentation required for eligibility to seniors during the call.

Real $ense

JEA promotes Real $ense Free Tax Preparation to JEA customers. JEA refers select seniors
from Senior Day at JEA to Real $ense Money $marts workshops and one-on-one financial
coaching. JEA participates on the Real $ense Steering Committee and provides financial
counselors with education on bill pay solutions for customer’s high-energy bills and energy
efficiency measures.

Senior Day at JEA

Senior Day is an outreach event focusing on seniors seeking financial assistance in paying
their JEA bill. Caseworkers from Northeast Florida Community Action Agency, the City of
Jacksonville and ElderSource oversee eligibility and funding for the event. Northeast
Florida Community Action Agency (NFCAA) administers the federal government Low
Income Heating and Energy Assistance Program (LIHEAP), the City of Jacksonville’s Senior
Services Division (COJ) administers the federal government Elderly Home Energy
Assistance Program (EHEAP) and ElderSource works selectively beyond the two funds
with the Delores Barr Weaver Senior to Senior Fund.
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The United Way’s 2-1-1 schedules all appointments for Senior Day at JEA. Typically, NFCAA
provide 40 seniors with appointments and the COJ work with 10 seniors. When seniors are
ineligible or need additional assistance, ElderSource may work with those they have never
assisted in the past and those seniors that present a specific crisis.

Since the inception of Senior Day at JEA in February 2015 through March 2018, 1,002
seniors age 60+ have received $367,647 in federal and Senior-to-Senior utility bill
assistance, an average of $367 in bill assistance per senior.

Senior Day at JEA

Senior Day at JEA is a monthly cutreach event at the JEA Downtown Customer Center for
customers 80 years and older seeking financial assistance with their utility bill. The event is
the result of a collaborative partnership between Northeast Florida Community Actlon
Agency, the City of Jacksonville, ElderSource, United Way's 2-1-1 and JEA.
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Senior Day recipients also gain from a referral to JEA’s Neighborhood Energy Efficiency
(NEE) program. From October 2015 through March 2018, 215 seniors have been referred
to receive the free audit and product installation of which 199 have benefitted from
services valued at $426 each, totaling $84,774. In addition, 25 of those same seniors
qualified for JEA attic insulation valued at $987 each, totaling $24,675. The total invested in
JEA NEE Senior Day referrals since inception through March 2018 equals $109,449.

Senior Day targeted accounts include JEA residential customers 60+ years old, who meet
income-based Federal Government guidelines (150% of the Federal Poverty Level) and are
in 1) double bill status or 2) are experiencing a documented crisis (i.e. they have received a
letter or bill that includes a disconnect date or states they are in danger of disconnection).
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JEA serves as an outreach host for Senior Day at JEA. JEA does not determine eligibility. JEA
pays for up to one hour of parking at the Duval Street Garage. Senior Day eligible recipients
qualify for JEA’s Neighborhood Energy Efficiency (NEE) program. In special cases, JEA may
recommend select seniors to the United Way’s Real$ense Money $mart workshops or one-

on-one financial coaching.

JEA Agency Partnerships
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In the book, A Framework for Understanding Poverty, the authors’ propose that ‘the two
things that help one move out of poverty are education and relationships’ (A Framework
for Understanding Poverty; Payne, Ph.D., DeVol, & Smith, 2011). Earning customers trust
and loyalty requires shifting our thinking to focus on what matters most = building
relationships so we might teach people to fish.

Matching the Customer to the Right Products & Services

In August 2016, a new training entitled Matching the Customer to the Right Products and
Services, pointed customer-facing staff to solutions when working with customers during
tough conversations. The training offers an introduction and the identification of benefits
to JEA’s products, programs and services for customers in need.

While the United Way’s 2-1-1 remains the first stop in seeking assistance, JEA customer
care agents need resources for customers and should instruct them to call 2-1-1 (904-632-
0600). 2-1-1 is available to speak with JEA customers 24 hours a day/7 days a week. To
prepare the customer for their 2-1-1 call, agents should advise them that the following
information is part of the referral process:

Household size
Age

Employment status
Household income

United Way 2-1-1
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EDUCATE: Community Forums

Community Forums are agency presentations to educate
Customer Care Consultants about low-income resources.

CATHOLIC

CHAR]"I"]ES JEA Community Forums
Putting Compassion Into Action veterans Department

Jackserwvilke Regional Office

United j;

JE,\ Get Help. Give Help.

Community Forums

Community Forums are 30-minute agency presentations designed to assist JEA’s customer-
facing staff in learning more about resources available to low-income customers.
Community Forum'’s consist of a short 10-15 minute presentation followed by questions or
comments. While United Way’s 2-1-1 is always the first call for help, Community Forums
introduce staff to agency partners working on the frontline to assist our most vulnerable
community households.

Nonprofit Appreciation Breakfast

JEA hosts an annual breakfast recognizing the assistance provided by voucher partner
agencies. The event cultivates the relationship between JEA’s CEO, agency executives and
agency front-line employees. Along with breakfast, the agency staff network with each
other, meet JEA subject matter experts and learn about energy-related solutions.

Local agencies provided more than $2.6 million in utility bill assistance to JEA customers in
need in 2017. To recognize the people behind the scenes who make this happen every year,
JEA created the Light it Forward Award. It honors employees who go above and beyond
to help low-income customers seeking utility bill assistance. In October 2017, JEA
announced the first year recipients.
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JEA Light it Forward Award

JEA was honored to award three local non-profit employees
who helped aid JEA customers with utility bill assistance.
These are the first winners of the Light it Forward Award.
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Integrate

JEA integrates internal existing and evolving solutions for low-income customers that
include bill and payment options and conservation efforts. Not every solution fits every
low-income customer’s need. Examples of delineating factors to consider applying these
solutions to the low-income customer include renter versus home own, fixed- versus
salaried- income, etc.

Existing solutions for bill and payment options include programs such as:

e Payplans

e Pay arrangements

e MyBudget, a levelized billing and payment plan

e MyWay, a pay-as-you-go payment plan

e Approximately $7M annually is appropriated towards conservation efforts that

include (but are not limited to):
o Energy efficiency commercial and residential rebates
Energy efficiency products - lighting (LED mark down)
In-house audits - free to residential customers - by the JEA assessment team
Education (Ambassador team providing “Savings Without Sacrifice”)
Online tracker
Neighborhood Energy Efficiency
Electrification on-road and off-road (commercial)
Solar
Private Solar (rooftop solar panels and a net metering policy)
JEA SolarSmart (subscribe and pay a few extra cents per kwh to participate in
JEA’s green rate)
JEA Smart Savings

O O O O O O O O O

o

Billing and Payment Plan Solutions for JEA’s Low-Income Customer
Pay Plans

Payment plans are great options for customers such as ALICE, desiring a little extra

time. Customers may request an extension online at jea.com. JEA's self-serve system lets
them know if they qualify and provides a new due date. If customers need more than just a
few days, they may call (904) 665-6000 to discuss other options.
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Pay Arrangements

Customers may sometime need more than just a few days to pay the bill. Payment
arrangements provide a means for customers to pay the outstanding balance in monthly
installments. Payment arrangements are typically for a duration of three to twelve
months. The customer must pay a portion of the balance prior to the creation of the
payment arrangement. They may request an extension online at jea.com. JEA’s self-serve
system lets them know if they qualify and provides a new due date. If customers need more
than just a few days, they may call (904) 665-6000 to discuss other options.

JEA MyBudget

A levelized billing and payment plan for customers who are interested in financial stability
without receiving a huge "true-up” bill at the end of the year. By selecting the MyBudget
billing plan, customers receive a utility bill that is approximately the same amount each
month. Seasonal weather patterns do not affect the bill with high and low fluctuations.

JEA’'s MyWay

JEA’s pay-as-you-go, prepaid program provides customers with added control over their
energy usage, a convenient and flexible way to pay bills and the opportunity to spend less -
through personal diligence and observation - on utility services. An advantage to the low-
income customer includes that there is no deposit; no late fees, no monthly bills and the
elimination of reconnect fees. JEA MyWay customers can receive daily balance alerts and
studies show they consume less as compared to a traditional customer. Lower
consumption means savings to the customer. JEA MyWay is perfect for budget conscious
consumers.

Approximately 60% of the customers enrolled in the program fall between the low to mid-
income range and do not experience disconnection post enrollment. JEA MyWay
customers consume less and therefore spend less on utilities after conversion from
traditional service. To determine the level of savings associated with program enrollment,
JEA compared customers with three months of pre- and post- enrollment consumption at
the same premise. The actual effect on consumption was a 7.3% reduction. The weather-
normalized effect was a 6.6% reduction of consumption.
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Conservation Solutions for JEA's Low-Income Customer
Neighborhood Energy Efficiency Program (NEE)

JEA has partnered with the City of Jacksonville’s Department of Housing and
Neighborhoods to assist customers in making energy and water efficiency upgrades in their
homes. These customers live on low or fixed incomes in disadvantaged neighborhoods as
designated by the U.S. Census Bureau.

JEA sends the Neighborhood Energy Efficiency (NEE) crew to designated neighborhoods to
install energy-saving products which will help lower their utility bills, as well as give
tips on how to manage electric and water usage.

Designated neighborhood residents receive a postcard explaining the NEE program. JEA
sends the Neighborhood Energy Efficiency (NEE) crew out to install energy-saving
products that help JEA customers better manager utility bills, as well as provide tips on
how to manage electric and water usage. The NEE crew installs the following products in
the homes to help improve energy and water efficiency and lower utility bills:

LED nightlights

Low-flow shower head(s)
Faucet aerators

Toilet flapper(s)

HVAC filters

Exterior door weather stripping
Caulk

Neighborhood Energy Efficiency Program Attic Insulation Program

In some cases, the Neighborhood Energy Efficiency Program may install attic insulation at
no charge to the low-income customer. For a home to qualify for attic insulation, it must
have less than three inches of insulation and meet JEA’s criteria for high winter peak
consumption.

Low income customers that meet 150% of the Federal Poverty Level (Senior Day at JEA)
are included in the Neighbor Energy Efficiency Audit.
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Neighbor Energy Efficiency for Seniors

Low income seniors that
meet 150% of the
federal poverty limit are
offered a home energy
efficiency audit with the
installation of electric
and water conservation
products free of charge. |
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Savings With Out Sacrifice

JEA's 'Savings without Sacrifice' (SWOS) is a free program delivered by JEA Ambassadors,
designed to educate the community about simple ways to save money on electricity and
water while preserving our earth's resources. Presentations are given that provide
information and tips about utility conservation and saving on monthly utility bills. JEA
works in partnership with churches, schools, and community organizations to deliver this
program. JEA also trains community volunteers to conduct these community educational
workshops throughout the city.
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The Path Forward

To improve the economic viability of utility services for low-income households, the
Customer Assistance path forward is considering the addition of the following elements:

Build

e Partner with local community groups that supply services to low income households
(i.e. food shelves, job placement, financial literacy)
e Partner with ALICE, 1,000 in 1,000 and similar poverty elimination efforts

Educate
External

e Partner with agencies and training on JEA SmartSavings (Demand Rate), Savings
without Sacrifice, Bill Pay Solutions

e Partner with 2-1-1, agencies, field and call center reps to create Community
Resource Referrals

e Nonprofit Appreciation Breakfast Awards/Certificates

e Lightit Forward!

Internal

e Fortify CCC education on assistance referrals, qualifiers and internal low-income
solutions

e Partner with training for new hire orientation

e Partner with call center training huddles

e Extend training to field workers to promote 2-1-1 (Tacoma Public Utilities: Bill
Assistance Internal Community Resource Referrals, 2017)

Integrate

e Voucher processing efficiencies
e Partner with agencies for JEA MyWay education
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APPENDIX

United States

2016 Population Estimates

323,127,513
Source: Vintage 2016 Population Estimates: Population
Estimalos

Medan Household Income

$ 53,889

Source: 2011-2015 American Community Survey 5-Yoar
Estimates

Educational Attainment: Percent high school graduate or
higher
86.7 %

Source: 2011-2015 Amencan Community Survey 5-Year
Profiles

2015 Poverty Statistics, All People Below Poverty Level
Percent

13.5%

Souwrce: 2016 Current Population Survey, Annual Social and
Economic Supplement (CPS ASEC)

Persons without health insurance, percent
13.0%

Sowrce: 2011-2015 American Community Survey §-Year
Profites

Medan Housing Value

$ 178,600

Source: 2011-2015 Amencan Community Survey 5-Yoar
Estimates

Total Housing Units

133,351,840

| Souwrce: 2011-2015 American Community Survey 5-Year
Estimates

Number of Companies

27,626,360
Source: 2012 Survey of Business Owners: Company Summary

Veterans
20,108,332

Source: 2011-2015 American Community Survey 5-Yoar
Profiles

nttps: //www.census.gov/search-
results.htmi?page=1&stateGeo=none&searchtype=web&cssp=SERP&q=1).5.+ Household+ Income&search.x=0
&search.y=0
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2016 Population Estimates

20,612,439

Sowrce: Vintage 2016 Population Estimates: Population
Estimates

Median Household Income
$ 47,507

Source: 2011-2015 American Community Survey 5-Year
Estimates

Perzons in poverty, percent

15.7 %

Sowrce: 2015 American Community Survey 1-Year Profiles
Educational Attainment: Percent high school graduate or
higher

BB.9 %

Souwrce:r 2011-2015 American Community Survey 5-Year
Profiles

Persons without health insurance, percent

18.0 %

Source: 2011-2015 American Community Survey 5-Year
Profiles

Median Housing Value
% 159,000

Sowurce: 2011-2015 American Community Survey 5-Year
Estimates

Total Housing Units
9,094,999

Souwrce:r 2011-2015 American Community Survey 5-Year
Estimates

Number of Companies
2,100,187

Source: 2012 Survey of Business Owners: Company Summary

Male Median Income
$ 29,548

Source: 2011-2015 American Community Survey 5-Year
Estimates

Female Median Income

$ 20,695

Source: 2011-2015 American Community Survey 5-Year
Estimates

Veterans

1,507,738

Sowrce: 2011-2015 American Community Survey 5-Year
Profiles

2016 Population Estimates

926,255

Source: Vintage 2016 Population Estimates: Population
Estimates

Median Household Income

$ 47,690
Source: 2011-2015 American Community Survey 5-Year
Estimates

Persons in poverty, percent

16 %

Source: 2015 Small Area Income and Poverty Estimates
(SAIPE)

Educational Attainment: Percent high school graduate or
higher

88.6 %

Source: 2011-2015 American Community Survey 5-Year
Profiles

Persons without health insurance, under age 65 years,
percent

13.2 %

Source: Source: 2015 Small Area Health Insurance Estimates
(SAHIE)

Median Housing Value

$ 142,300

Source: 2011-2015 American Community Survey 5-Year
Estimates

Total Housing Units
393,571

Source: 2011-2015 American Community Survey 5-Year
Estimates

Number of Companies

75,875

Source: 2012 Survey of Business Owners: Company Summary
Veterans

82,862

Source: 2011-2015 American Community Survey 5-Year
Profiles

https://www.census.gov/search-results.html?page=1&stateGeo=none&searchtype=web&cssp=SERP&q=florida&search.x=0&search.y=o0

https://www.census.gov/search-results.html?q=duval+county+fl&page=1&stateGeo=none&searchtype=web&cssp=SERP&search.x=0&search.
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UNITED WAY ALICE REFORT — 2017 UFDATE FOR FLORIDA ~ EXHIEIT |

ALICE IN DUVAL COUNTY

Population: 212,010 | Number of Households: 3432 467
Median Household Income: 345 554 (state average: 349 ,426)
Florida Underemployment Rate for 2015: 7%

Houszeholds Below ALICE Threshold: 128 665 (37%)

How many households are struggling?
ALICE is an acronym for Asset Households by Income, 2007 to 2015

Limited, Income Constrained,
Employed — households that earn 1005
more than the Federal Poverty
Lewvel, but less than the basic cost a0 3
of living for the county (the ALICE 0% - o i R o
TO%
50%
50%

0,527 343,467

Threshold, or AT). Combined, the
number of poverty and ALICE
households equals the total
population struggling to afford
basic needs. The percentage

of households below the ALICE
Threshold changes over time
(left axis, blue bars) as does the

=%

[Grab your reader’s attention with a
great quote from the document or - 100,000

total number of households (right . .

axi, d yellow line). The o Use this space to emphasize a key IR

Great Recession, from 2007 to J Point.To place this text box

2010, caused hardship for many anywhere on the page, justdragit.]  pe:s

families. Conditions started to | HH

improve in 2010 and 2012 for
some, but not for all.

Percent of Househaolds

20

What does it cost Household Survival Budget, Duval County
to afford the basic ShCIE RO 2 ADULTS, 1 INFANT,
necessities? 1 PRESCHOOLER
Monthly Costs
The .bare-rninirnurn House_hold Boising $828 031
Sun.-'n.'al_ Budget d_o-es. not include Child Care $— SOED
any savings, leaving a household Food 5165 S54T
vulnerable to unexpected Tran=poriabomn $322 S644
expenses. ALICE households Health Care 3165 s834
typically eam abowve the Federal i — $147 s300
Poverty Level of $11,770 for a e 191 5276
single adult and $24,250 for a
family of four, but less than the Monthly Total =1.012 e
Household Survival Budget. Lol LTIt $19.416 $52,692
POVERTY ANNMUAL TOTAL F11.770 524, 250

Sources; 2075 Pome-n-Time DaE: American Communiy Sunvey. ALICE Demographics: Amercan Communky
Swnvey; the ALICE Threshald. Budger: U.S Department of Housing and Livban Development (HUD): U5
Department of Agriculture (USDA); Bursay of Labor Staistcs (BLS); Miemal Revenue Senice (IRS); Florkds
Department af Educatian, Office of Eary Leaming.

http://www.unitedwaynefl.org/wp-content/uploads/2017/04/2017-FL-County-Pages Duval.pdf
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How many families with children are struggling?

Children add significant expense to a family budget, so it is not surprising that many
families with children live below the ALICE Threshold. Though more Duval County

Duval County, 2015

% ALICE
families are headed by mamied parents, a greater percent of single parent families &
have income below the AT (left axis, blue bar). Total number of families in each Lt
category are reflected by dotted yellow bars (right axis). Adiantio Bx2ah = |l
Balcrwin 557 53%
Families with Children by Income, 2015 Ssicwin 520 —
Jaakeonyvile Bsaoh 020 I
1 - - 60,000 = s e
Eact CCD 458,550 25,
29 | Morth CCD | 27351 £
I Weet CCD | 115755 L5
a7% Hepiure Beach 2948 Frey

Total Households

Percent of Families with Children
SN EEEEE NN

single single
Female- Male-
Headed Headed

M Poverty BALICE Above AT £ Total HH

What assets do households have?

COwnership of assets can confribute to stability of households. Yet few families
in Duval County own liquid assets, such as a savings account, 401(k) plan,
or rental income, that are readily available to cover emergency expenses.
Vehicles, the most common asset, depreciate over time. Homeownership, the
next most common asset, can build wealth, but is not a liquid asset.

Assets, All Households, 2015

=

Percent of House holds
g F Yy R IRRA

A+ Viehicles

Nore: MunicipaHevel data on this page

&5 for Places and Courdy Subdhisions,
With Mortzage wihich incude Census Designared Places
{CDP), and Census Counly Divisions
(CCD), reladvely permanent siatistical areas
delneated cooperatively Dy the Cansus
Bureaw and siafte and local govemment
aumaontes. TRese are overfapping
geographles so folals will nod match coundy-
level data. Municipatievel dafa often reles
Irberest, Dividends, or Rental an S-year averages and ks not svallable for
e smailest fowns that do naf reporf iIncome.

Viehide

Income
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PBS Frontline May 2017: Poverty, Politics and Profit http://www.pbs.org/video/3000723710/

Denver Post dated June 2017:
VlDEO

Id= 32535766

ARTICLE and GRAPH

https://urldefense.proofpoint.com/v2 /url?u=http-

3A www.denverpost.com 2017 06 09 minimum-2Dwage-2Drent-2Dtwo-2Dbedroom-
2Dapartment -3Fpreview-5Fid-
3D2678080&d=DwIFAg&c=cO0bxDqEgwAsdU6t0GkHalQ&r=30PjfpgM]C960DSsi1UXCA&m= AOgM
1HpL]ZDiM8 XnPHBZUlyHsGgzlgs5]44LYx3Uw&s=72GFqs1qVpO63RzYyze-

ke50RU680VPX 5GHOVwcFQvc&e=

2017 TWO-BEDROOM RENTAL HOME HOUSING WAGE

Represents the hourly wage that a householder must earn (working 40 hours a week, 52 weeks a year) in order to afford
the Fair Market Rent for a TWO-BEDROOM RENTAL HOME, without paying more than 30% of their income.

!.

¥ n.s.:o" PR $5.68

Two-Bedroom Housing Wage
Less than $15.00 $15.00 to less than $20.00 [l $20.00 or More

MY
$14.90

) B ATIONAL LOW INCOME
©2017 Nationsl Low Income Housing Costition www.nlihc.org/oor HOUSING COALITION
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What differentiates JEA from the other utilities is our outreach and partnerships. This includes but is not
limited to JEA's low-income initiatives such as...

1. The annual JEA Agency Appreciation Breakfast

2. JEA’s Light it Forward Award - honoring agency caseworkers that go above and beyond

3. JEA Community Forums - introducing call center staff to low-income agency partner presentations

4. The Hurricane Irma Recovery Coalition

5. Real Sense - free tax help, credit counseling and the financial literacy arm of United Way’s 211

6. Senior Roundtable - a coalition of agency partners that meet monthly to focus on the needs of seniors
7. Senior Day at JEA (partnership between COJ, NFCAA, ElderSource, 2-1-1 and JEA) - a monthly outreach
program focused on utility bill assistance for seniors 60+ years old.

Many I0Us have customer assistance programs similar to JEA’s Neighbor to Neighbor:

Florida Power and Light’s Care to Share program is funded by donations from businesses, charities,
customers, and FPL Similar to N2N, FPLs program was created to provide emergency financial assistance
grants and funds to struggling customers who are faced with an unexpected crisis. The service is run at
the local level, and it is managed by local government agencies and nonprofits that qualify customers
based on criteria established by Florida Power and Light.

Xcel Energy’s Reach Out for Warmth fuel fund is designed to assist low-income households along with
those just above income guidelines. ROFW is funded from corporate and individual donations matched by
federal funds. The fund assists households with incomes too high to qualify for Energy Assistance and
provides additional help when federal funds are not enough to meet household's needs. In addition and
as required by law in the state of Minnesota, Xcel Energy offers a $15 discount for low-income customers
every 30 days. This program is only available to seniors, 62 years old and/or disabled.

Tampa Electric (TECO)'s SHARE fund involves customers making voluntary, tax-deductible contributions
similar to JEA’s N2N fund. For every contribution made, Tampa Electric and Peoples Gas match dollar-for-
dollar, up to a combined $500,000 a year.

New Jersey Natural Gas’ Gift of Warmth (GOW) is for households and customers experiencing
unanticipated and/or temporary financial hardship.



JEA Capital Needs and Funding Source

2019-
2023
Average

Electric System
(S000s)

Internally Generated Funds

Rl for @it $183,906 $279,676 $284,431 $209,341 $217,567

Capital Fund Balance

Wittdranals (Denosite) 142,170 (19,328) (998) 25,464 384

Debt Financing? 122,840 26,938

Draft Capital Plan Spend? $326,077 $260,348 $283,433 $357,644 $244,888 $294,478
Capital Fund Balance $66,128 $85,457 $86,455 $60,991 $60,608

2019-
2021 2023
Average

Water and Sewer System

(5000s)

Internally Generated Funds

FrilElle far Caarl $211,279 $190,229 $193,069 $193,693 $198,185

Capital Fund Balance

Withdrawals (Deposits) 330,236 572,700 526,872 >0 >0
Debt Financing? 0 0 $44,338 $53,091 $34,169
Draft Capital Plan Spend3 $241,515 $262,929 $264,279 $246,784  $232,354  $249,572
Capital Fund Balance $101,572 $28,872 $2,000 $2,000 $2,000

L nternally generated funds available for capital are sourced from R&R and operating capital outlay along with surplus funds from prior budget

appropriation restrictions

2 Bond Issuance to fund CAPEX

3 Preliminary capital forecast as of 3/30/18. Final forecast will be presented for approval at the June 2018 Board of Directors meeting 1



Forecast CF

Index No | Project Owner Service City Rollup Project Description FY19 Total FY20 Total FY21 Total FY22 Total FY23 Total
428-120 D Calhoun District Energy|District Energy System Downtown Development $2,000,000 $0 $0 $0 $0
428-04 D Calhoun District Energy | District Energy System Facilities - District Energy System (DES) $658,000 $700,000 $700,000 $400,000 $500,000
428-116 D Calhoun District Energy|District Energy System Springfield - Additional Back-up Generator $415,000 $0 $0 $0 $0
428-111 D Calhoun District Energy | District Energy System Springfield - Replace Chiller 1 $0 $650,000 $0 $0 $0
428-114 D Calhoun District Energy|District Energy System Springfield - Replace Chiller 4 $0 $0 $650,000 $0 $0
428-117 D Calhoun District Energy | District Energy System Hogan's Creek - Building Rehabilitation and Paint $0 $0 $300,000 $0 $0
428-33 D Calhoun District Energy|District Energy System DES - Downtown Plant - Tower Repair and Replace (Fill) $0 $0 $133,000 $0 $0
428-113 D Calhoun District Energy | District Energy System Springfield - Replace Chiller 3 $0 $0 $0 $650,000 $0
428-100 D Calhoun District Energy|District Energy System San Marco - Replace Air Cooled Chiller with Liquid Cooled $0 $0 $0 $300,000 $0
428-115 D Calhoun District Energy | District Energy System Springfield - Replace Chiller 5 $0 $0 $0 $0 $650,000
428-118 D Calhoun District Energy|District Energy System Downtown - Building Rehabilitation and Paint $0 $0 $0 $0 $200,000
064-02H5 J Pineda Electric Electric Generation Unit B52 Advanced Gas Path Upgrade $27,798,000 $0 $0 $0 $0
064-03H5 J Pineda Electric Electric Generation Unit B53 Advanced Gas Path Upgrade $27,798,000 $0 $0 $0 $0
066-32 J Pineda Electric Electric Generation Brandy Branch - Advanced Gas Path Capital Improvements $8,419,000 $0 $0 $0 $0
069-02H1 J Pineda Electric Electric Generation Kennedy Combustion Turbine Unit 8 - Hot Gas Path Inspection $6,300,000 $0 $0 $0 $0
066-33 J Pineda Electric Electric Generation Brandy Branch - Units 2 and 3 Evaporator Replacement $5,766,000 $0 $0 $0 $0
084-11 S Mclnall Electric Electric Generation Greenland 2X1 Combined Cycle Completion $5,000,000 $10,000,000 $150,000,000 $250,000,000 $118,000,000
060-179 G Gilchrist Electric Electric Generation Northside Generating Station - Unit 1 and 2 Circulating Fluidized-Bed Boilers - Gas Lance Installation $4,744,000 $1,221,000 $0 $0 $0
060-04 G Gilchrist Electric Electric Generation Northside - Units 1, 2, and 3 Capital Improvement Projects $4,000,000 $6,000,000 $6,000,000 $6,000,000 $6,000,000
060-166 G Gilchrist Electric Electric Generation Northside Generating Station - Unit N36 Major Inspection FY2019 $3,000,000 $0 $0 $0 $0
060-175 G Gilchrist Electric Electric Generation Northside Generating Station - Unit 3 Economizer Replacement $2,680,000 $6,077,000 $0 $0 $0
062-01 G Gilchrist Electric Electric Generation Steam Plant General Capital Improvements $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000
066-01 J Pineda Electric Electric Generation Brandy Branch - Greenland Energy Center - General Capital Improvements $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000
066-34 J Pineda Electric Electric Generation Brandy Branch - Unit B54 Heat Recovery Steam Generator - Transition Duct Replacement $1,923,000 $0 $0 $0 $0
066-26 J Pineda Electric Electric Generation Brandy Branch - Cooling Tower Fan Blades and Drift Eliminators - Replacement $1,000,000 $0 $0 $0 $0
060-160 G Gilchrist Electric Electric Generation Northside Generating Station - Units NO1, NO2 - EX2000 Digital Front end (DFE) Upgrade $929,000 $0 $0 $0 $0
066-27 J Pineda Electric Electric Generation Brandy Branch - Unit B51 Exhaust Stack Silencer Replacement $823,000 $0 $0 $0 $0
066-28 J Pineda Electric Electric Generation Brandy Branch - Units B51, 52, 53 - Static Starter Digital Front End (DFE) Upgrade $773,000 $0 $0 $0 $0
060-159 G Gilchrist Electric Electric Generation Northside Generating Station - Units NO1, NO2 - Boiler Feed Pumps, and Circulating Fluidized-Bed Boilers Fans, Ben $694,000 $0 $0 $0 $0
066-30 J Pineda Electric Electric Generation Brandy Branch - Units B52, 53 - Main Steam Manual Gate Valve Replacement $650,000 $0 $0 $0 $0
069-05 J Pineda Electric Electric Generation Kennedy Unit 30 - Control Room Upgrade $618,000 $20,000 $0 $0 $0
060-165 G Gilchrist Electric Electric Generation Northside Generating Station - Unit 1 Circulating Water Piping Replacement $580,000 $1,493,000 $0 $0 $0
060-153 G Gilchrist Electric Electric Generation Northside Generating Station - Fly Ash/Bed Ash Silos 1 and 2 Slurry Pump and Piping Replacement $556,667 $0 $0 $0 $0
060-176 G Gilchrist Electric Electric Generation Northside Generating Station - Unit NO3 Condenser Inlet Valve Replacement $510,000 $248,000 $0 $0 $0
066-29 J Pineda Electric Electric Generation Brandy Branch - Units B51, 52, 53, 54 - EX2000 Digital Front End (DFE) Upgrade $500,000 $0 $0 $0 $0
060-167 G Gilchrist Electric Electric Generation Northside Generating Station - Units N33, N34, N35, N36 DCS Control System Upgrade $456,000 $424,000 $392,000 $392,000 $0
060-162 G Gilchrist Electric Electric Generation Northside Generating Station - Unit NOO Limestone Utilization Improvement $446,000 $0 $0 $0 $0
060-168 G Gilchrist Electric Electric Generation Northside Generating Station - Circulating Fluidized-Bed Boiler Simulator Replacement $444,000 $848,000 $0 $0 $0
060-170 G Gilchrist Electric Electric Generation Northside Generating Station - Unit NO2 Cyclone Crossover Expansion Joint Repair $389,000 $424,000 $0 $0 $0
069-06 J Pineda Electric Electric Generation Kennedy Generating Station - Unit K30 - SUS-3 480V Switchgear Modernization $336,000 $0 $0 $0 $0
060-164 G Gilchrist Electric Electric Generation Northside Generating Station - Unit 3 Reliability Improvements $300,000 $1,868,000 $0 $0 $0
709-03H3 J Pineda Electric Electric Generation Kennedy Combustion Turbine Unit 7 - Hot Gas Path Inspection $250,000 $5,318,000 $0 $0 $0
060-169 G Gilchrist Electric Electric Generation Northside Generating Station - Units N33, N34, N35, N36 Electrical Equipment Upgrades $243,000 $220,000 $220,000 $220,000 $0
060-171 G Gilchrist Electric Electric Generation Northside Generating Station - Units NO1, NO2 Battery Charger Replacement $241,000 $87,000 $0 $0 $0
060-172 G Gilchrist Electric Electric Generation Northside Generating Station - Units NO1, NO2 Seal Pot Air to Intrex Damper Upgrade $210,000 $54,000 $0 $0 $0
060-178 G Gilchrist Electric Electric Generation Northside Generating Station - Unit NO3 Instrument Upgrade $205,000 $109,000 $0 $0 $0
060-173 G Gilchrist Electric Electric Generation Northside Generating Station - Unit NOO Fire Alarm Control Panel Upgrade $202,000 $0 $0 $0 $0
060-177 G Gilchrist Electric Electric Generation Northside Generating Station - Unit NO3 River Water Booster Pump Replacement $147,000 $454,000 $0 $0 $0
066-23 J Pineda Electric Electric Generation Brandy Branch - Units B52, B53 Selective Catalytic Reduction Catalyst - Replacement $55,000 $882,000 $0 $0 $0
060-174 G Gilchrist Electric Electric Generation Northside Generating Station - Unit NO3 Condenser Waterbox Liner Replacement $14,000 $1,145,000 $0 $0 $0
066-31 J Pineda Electric Electric Generation Units B52, B53 Advanced Gas Path Upgrade - Spare Parts $0 $20,000,000 $0 $0 $0
084-12 S Mcinall Electric Electric Generation Compression Upgrade to Baldwin-Brandy Branch $0 $1,000,000 $6,000,000 $0 $0
086-03 S Mcinall Electric Electric Generation Potential Gas Line Capacity Upgrades $0 $0 $1,500,000 $3,000,000 $0
075-01H1 J Pineda Electric Electric Generation Greenland Combustion turbine Unit 1 - Hot Gas Path Inspection $0 $0 $0 $300,000 $5,845,000
064-02H6 J Pineda Electric Electric Generation Brandy Branch Combustion Turbine 2 - Hot Gas Path Inspection $0 $0 $0 $250,000 $5,745,000
064-03H6 J Pineda Electric Electric Generation Brandy Branch Combustion Turbine 3 - Hot Gas Path Inspection $0 $0 $0 $250,000 $5,745,000
207-16 J McCarthy  |Electric Electric Other Capital Projects General Administration Office Building $28,604,000 $20,477,000 $0 $0 $0
351-E J Nelson Electric Electric Other Capital Projects Capital Administrative Overhead- Electric $9,750,000 $9,750,000 $9,750,000 $9,750,000 $9,750,000
007-99E C Edgar Electric Electric Other Capital Projects TS - Projects - Electric $7,490,000 $6,870,000 $4,960,000 $7,120,000 $10,200,000
211-E A McElroy Electric Electric Other Capital Projects Fleet - Replacement - Electric $7,295,000 $7,949,000 $7,430,000 $7,954,000 $7,431,000

1of8




Forecast CF

Index No | Project Owner Service City Rollup Project Description FY19 Total FY20 Total FY21 Total FY22 Total FY23 Total
207-21E J McCarthy Electric Electric Other Capital Projects New Operations Center (South) $6,500,000 $15,000,000 $0 $0 $0
055-141B G Acs Electric Electric Other Capital Projects Streetlight Improvements - Phase 2 $5,500,000 $0 $0 $0 $0
207-17 J McCarthy Electric Electric Other Capital Projects Westside Service Center - Administrative and Warehouse Space $2,626,500 $0 $0 $0 $0
207-20E J McCarthy  |Electric Electric Other Capital Projects Commonwealth Service Center - Interior and Roof Upgrades $2,000,000 $3,000,000 $0 $0 $0
008-66E C Edgar Electric Electric Other Capital Projects TS - Fiber Optic Catv Replacement $800,000 $800,000 $800,000 $800,000 $800,000
195-E B Edwards Electric Electric Other Capital Projects Facilities Security - Electric $620,000 $620,000 $620,000 $620,000 $620,000
008-55E C Edgar Electric Electric Other Capital Projects TS - Network Equipment Repair and Replace $500,000 $500,000 $500,000 $500,000 $500,000
008-56E C Edgar Electric Electric Other Capital Projects TS - Server and Related Major Equipment - Repair and Replace $500,000 $500,000 $500,000 $500,000 $500,000
008-117E C Edgar Electric Electric Other Capital Projects TS - PC and Laptop Refresh (4-yr cycle) $500,000 $500,000 $500,000 $500,000 $500,000
008-138E C Edgar Electric Electric Other Capital Projects TS - Server Towers $500,000 $500,000 $300,000 $300,000 $300,000
250-E J McCarthy Electric Electric Other Capital Projects Facilities Roof Replacement - Electric $450,000 $450,000 $450,000 $450,000 $450,000
248-E J McCarthy  |Electric Electric Other Capital Projects Facilities Heating, Ventilation, and Air - Electric $430,000 $430,000 $430,000 $430,000 $430,000
207-E J McCarthy Electric Electric Other Capital Projects Facilities Improvements - Building Upgrades - Electric $425,000 $425,000 $200,000 $200,000 $200,000
008-57E C Edgar Electric Electric Other Capital Projects TS - Virtualization Infrastructure (Includes Vmware and Citrix) - Electric $300,000 $300,000 $300,000 $300,000 $300,000
211-02E A McElroy Electric Electric Other Capital Projects Fleet - Expansion - Electric $250,833 $1,000 $1,000 $1,000 $1,000
209-E J McCarthy  |Electric Electric Other Capital Projects Facilities - Paving and Site Improvements — Electric $250,000 $250,000 $250,000 $250,000 $250,000
789-13D G Baker Electric Electric Other Capital Projects Energy Management System - Base Upgrade Project $225,000 $130,000 $130,000 $130,000 $130,000
207-E2 J McCarthy  |Electric Electric Other Capital Projects Facilities Improvements - Lighting - Electric $200,000 $200,000 $100,000 $100,000 $100,000
207-E1 J McCarthy  |Electric Electric Other Capital Projects Facilities Improvements - Elevators - Electric $190,000 $50,000 $50,000 $50,000 $50,000
905-E J McCarthy  |Electric Electric Other Capital Projects Facilities Generators - Electric $175,000 $1,000 $1,000 $1,000 $175,000
207-13E J McCarthy Electric Electric Other Capital Projects Westside Service Center - Paving Upgrades $135,000 $0 $0 $0 $0
208-SS10 B Edwards Electric Electric Other Capital Projects Security - Fencing - Electric $130,000 $130,000 $130,000 $130,000 $130,000
008-101E C Edgar Electric Electric Other Capital Projects TS - JEA.COM APPS - Electric $100,000 $100,000 $100,000 $100,000 $100,000
207-04E J McCarthy  |Electric Electric Other Capital Projects Facilities Improvements, Plumbing and Fire System Upgrades - Electric $100,000 $100,000 $100,000 $100,000 $100,000
207-27E J McCarthy  |Electric Electric Other Capital Projects Northside Generating Station - Training Center $85,000 $783,000 $1,232,000 $0 $0
260-E K Holbrooks |Electric Electric Other Capital Projects Laboratory Equipment Upgrades - Electric $75,000 $75,000 $75,000 $75,000 $75,000
008-77E C Edgar Electric Electric Other Capital Projects TS - First Coast Radio System - Upgrades and Radios $50,000 $50,000 $50,000 $50,000 $50,000
012-05E J McCarthy  |Electric Electric Other Capital Projects Utility Locate Group - Capital Equipment - Electric $50,000 $50,000 $50,000 $50,000 $50,000
008-60E C Edgar Electric Electric Other Capital Projects TS - Network Meter Reading - New MCC Additions And Takeout Points - Smart Grid $25,000 $25,000 $25,000 $25,000 $25,000
055-141C G Acs Electric Electric Other Capital Projects Streetlight Improvements - Phase 3 $0 $5,500,000 $5,900,000 $0 $0
207-12E J McCarthy Electric Electric Other Capital Projects Commonwealth Service Center Drainage and Parking Issues $0 $462,000 $0 $0 $0
008-197E C Edgar Electric Electric Other Capital Projects TS - Customer Alerts and Notifications $0 $50,000 $2,000,000 $0 $0
008-139E C Edgar Electric Electric Other Capital Projects TS - FS CAD Upgrade $0 $0 $2,500,000 $0 $0
207-18 J McCarthy  |Electric Electric Other Capital Projects Southside Service Center - HVAC Safety Restroom and Door Upgrades $0 $0 $2,000,000 $0 $0
008-30E1 C Edgar Electric Electric Other Capital Projects TS - Technology Security Repair and Replace $0 $0 $0 $50,000 $50,000
706-04 M Rivera-Clapy|Electric Electric Transmission & Distribution Electric Meters - 2-Way Meter Conversion $20,000,000 $20,000,000 $0 $0 $0
767-01 J Mathews Electric Electric Transmission & Distribution Electric Distribution Maintenance Capital Upgrades $12,500,000 $12,500,000 $13,000,000 $13,500,000 $14,000,000
789-126 J Coarsey Electric Electric Transmission & Distribution Solar Farm Interconnects $10,000,000 $10,000,000 $0 $0 $0
012-07 J Coarsey Electric Electric Transmission & Distribution Sysytem Average Interruption Duration Index (SAIDI) Improvement Plan $9,776,000 $9,490,000 $7,870,000 $0 $0
788-56 G Acs Electric Electric Transmission & Distribution Dinsmore 230 - 26 kV Substation $8,826,100 $2,869,000 $0 $0 $0
044-E G Acs Electric Electric Transmission & Distribution New Electric Service Additions $8,600,000 $8,600,000 $9,100,000 $9,800,000 $10,500,000
789-89 G Acs Electric Electric Transmission & Distribution GEC to Bartram 230 kV Circuit 909 Addition $7,888,000 $1,490,000 $0 $0 $0
768-02 G Acs Electric Electric Transmission & Distribution Electric Development Driven Projects $7,000,000 $6,500,000 $6,500,000 $6,500,000 $6,500,000
788-118 J Coarsey Electric Electric Transmission & Distribution Eagle 138 - 13.8 kV Substation $4,277,000 $7,240,000 $0 $0 $0
788-88D R Erixton Electric Electric Transmission & Distribution Substation Repair and Replace Project - Transformer Replacements $3,800,000 $1,400,000 $1,400,000 $1,400,000 $1,400,000
055-138 G Acs Electric Electric Transmission & Distribution CEMI-5 Electric Distribution Betterment $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000
788-115 G Acs Electric Electric Transmission & Distribution Bartram 230 kV Bay and Breaker Addition for Circuit 909 $2,836,000 $0 $0 $0 $0
045-01 G Acs Electric Electric Transmission & Distribution Joint Participation Electric Relocation Projects $2,600,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000
055-71 G Acs Electric Electric Transmission & Distribution 4kV Conversion - Fairfax and 21st and Hubbard $2,107,000 $319,130 $0 $0 $0
813-01 J Mathews Electric Electric Transmission & Distribution General Underground Network and Commercial Repair and Replace and Upgrades $1,900,000 $1,900,000 $1,900,000 $1,900,000 $1,900,000
788-35 J Coarsey Electric Electric Transmission & Distribution Nocatee 230 - 26 kV Substation $1,860,000 $6,020,000 $3,870,000 $0 $0
789-95 G Baker Electric Electric Transmission & Distribution 500 kV Transmission Line Upgrades $1,800,000 $1,800,000 $0 $0 $0
055-177 G Acs Electric Electric Transmission & Distribution Church St Feeders 181-186 13kV Reconductor from Substation to Riverside Ave $1,774,000 $1,774,000 $887,000 $0 $0
055-102 J Mathews Electric Electric Transmission & Distribution Pole Replacement Program $1,750,000 $1,750,000 $2,000,000 $2,000,000 $2,250,000
706-02 M Rivera-Clapy Electric Electric Transmission & Distribution Electric Meters - Growth $1,649,000 $1,679,000 $1,740,000 $1,709,000 $1,709,000
012-01 J Coarsey Electric Electric Transmission & Distribution Electric Distribution System Improvements $1,624,000 $1,637,000 $1,650,000 $1,664,000 $1,664,000
788-119 R Erixton Electric Electric Transmission & Distribution Kennedy Substation Control Cable and Protection System Replacement $1,475,000 $720,000 $0 $0 $0
788-32 G Acs Electric Electric Transmission & Distribution Greenland Energy Center 230 kV Bay and Breaker Addition for Circuit 909 $1,402,000 $0 $0 $0 $0
789-125 G Acs Electric Electric Transmission & Distribution 230KV Circuit 915 Partial Rebuild $1,142,000 $0 $0 $0 $0
788-118P J Coarsey Electric Electric Transmission & Distribution Eagle 138 - 13.8 kV Substation - Protection and Controls $1,086,000 $71,000 $0 $0 $0

20f8




Forecast CF

Index No | Project Owner Service City Rollup Project Description FY19 Total FY20 Total FY21 Total FY22 Total FY23 Total
012-06 J Coarsey Electric Electric Transmission & Distribution Automatic Recloser Deployment $1,040,000 $235,000 $235,000 $235,000 $235,000
055-102A J Mathews Electric Electric Transmission & Distribution Distribution System - Pole Removal $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
789-96 G Acs Electric Electric Transmission & Distribution Transmission Lines Protection and Control Updates $900,000 $900,000 $0 $0 $0
789-71 R Erixton Electric Electric Transmission & Distribution 230 KV_ 138KV_69 kV Pole Refurbishment $800,000 $300,000 $300,000 $300,000 $300,000
055-173 G Acs Electric Electric Transmission & Distribution 26kV Feeder Circuit Breaker Replacement $754,000 $754,000 $754,000 $754,000 $754,000
055-168 G Acs Electric Electric Transmission & Distribution Ritter Park 429 Reconductor $725,000 $71,000 $0 $0 $0
788-01 R Erixton Electric Electric Transmission & Distribution General Substation Improvements $700,000 $700,000 $700,000 $700,000 $700,000
055-175 G Baker Electric Electric Transmission & Distribution Energy Management System - Distribution Management System Integration $700,000 $0 $0 $0 $0
788-124 R Erixton Electric Electric Transmission & Distribution Transmission Capacitor Bank Controls Replacement $610,000 $468,000 $0 $0 $0
789-72 R Erixton Electric Electric Transmission & Distribution 230KV_138KV_69 kV Insulator Refurbishment $600,000 $500,000 $500,000 $500,000 $500,000
788-114 G Acs Electric Electric Transmission & Distribution Center Park Substation Protection Improvements $580,000 $0 $0 $0 $0
788-56A G Acs Electric Electric Transmission & Distribution Dinsmore 230 - 26 kV Substation - Protection and Controls $568,000 $0 $0 $0 $0
055-49 G Acs Electric Electric Transmission & Distribution 26KV Reconductor Circuit 417 - 418 - Woodley Rd from New Kings Rd to Old Kings Rd $504,000 $242,616 $0 $0 $0
052-01 G Acs Electric Electric Transmission & Distribution Underground Cable Replacement Program - Existing Developments $500,000 $500,000 $500,000 $500,000 $500,000
055-47 G Acs Electric Electric Transmission & Distribution Dinsmore Distribution Feeders $474,500 $228,000 $0 $0 $0
789-121 G Acs Electric Electric Transmission & Distribution Pipe-Type Cable Pothead Replacements — Kennedy Circuit 682 and Hunter Rd Circuit 688 $430,000 $0 $0 $0 $0
789-81C G Acs Electric Electric Transmission & Distribution Greenland Energy Center - 230 kV Circuit 909 Interconnect $400,000 $9,000 $0 $0 $0
789-115 G Acs Electric Electric Transmission & Distribution Bartram 230 kV Circuit 909 Interconnect $396,000 $0 $0 $0 $0
055-174 G Acs Electric Electric Transmission & Distribution Bartram 298: Feeder Extension in Transmission Right of Way from Substation to Bartram Park Blvd $395,000 $0 $0 $0 $0
788-35P J Coarsey Electric Electric Transmission & Distribution Nocatee 230 - 26 kV Substation - Protection and Controls $385,000 $376,000 $289,000 $0 $0
055-36 J Coarsey Electric Electric Transmission & Distribution Nocatee Substation Distribution Feeders $370,000 $580,000 $300,000 $0 $0
789-01 G Acs Electric Electric Transmission & Distribution General Transmission Improvements $300,000 $300,000 $300,000 $300,000 $300,000
055-26 G Acs Electric Electric Transmission & Distribution General Distribution Improvements $300,000 $300,000 $300,000 $300,000 $300,000
706-01 M Rivera-Clapy|Electric Electric Transmission & Distribution Electric Meters - Replacement $300,000 $225,000 $300,000 $300,000 $300,000
045-94E G Acs Electric Electric Transmission & Distribution (Reimbursable) Joint Project - Twin Creeks - SR210 - Electric $275,000 $0 $0 $0 $0
789-19 G Acs Electric Electric Transmission & Distribution Dinsmore 230 kV Circuit 937 Interconnect $240,000 $206,000 $0 $0 $0
788-32A G Acs Electric Electric Transmission & Distribution Greenland Energy Center 230 kV Bay and Breaker Addition for Circuit 909 - Protection and Controls $219,000 $0 $0 $0 $0
055-150 J Coarsey Electric Electric Transmission & Distribution 13kV Electric Distribution Network Improvements Placeholder $200,000 $150,000 $1,000,000 $1,000,000 $764,000
287-E J Mathews Electric Electric Transmission & Distribution Capital Tools and Equipment - Electric $175,000 $175,000 $175,000 $175,000 $175,000
789-13E G Baker Electric Electric Transmission & Distribution Energy Management System - EMS - Remote Terminal Units Upgrade Project $160,000 $50,000 $50,000 $50,000 $50,000
789-85 R Erixton Electric Electric Transmission & Distribution General Protection System Improvements Transmission $150,000 $150,000 $150,000 $150,000 $150,000
789-29 R Erixton Electric Electric Transmission & Distribution General Transmission Improvements $100,000 $100,000 $100,000 $100,000 $100,000
287-E1 R Erixton Electric Electric Transmission & Distribution Capital Tools and Equipment - Electric 1 $80,000 $80,000 $80,000 $80,000 $80,000
789-122 J Coarsey Electric Electric Transmission & Distribution Eagle 138kV Circuit 847 Interconnect $60,000 $408,000 $0 $0 $0
788-115A G Acs Electric Electric Transmission & Distribution Bartram 230 kV Bay and Breaker Addition for Circuit 909 - Protection and Controls $60,000 $0 $0 $0 $0
057-09 G Baker Electric Electric Transmission & Distribution Electric Customer Service Response Tools and Equipment $55,000 $55,000 $55,000 $55,000 $55,000
789-81A J Coarsey Electric Electric Transmission & Distribution Nocatee 230 kV Circuit 909 Interconnect $28,000 $67,000 $105,000 $0 $0
789-114 J Coarsey Electric Electric Transmission & Distribution Nocatee 230 kV Circuit 917 Interconnect $28,000 $67,000 $105,000 $0 $0
055-174P G Acs Electric Electric Transmission & Distribution Bartram 298: Feeder Extension in Transmission Right of Way from Substation to Bartram Park Bv - Protection and Ci $10,000 $0 $0 $0 $0
788-88 R Erixton Electric Electric Transmission & Distribution Substation Repair and Replace Projects - Future $0 $3,000,000 $3,000,000 $3,000,000 $3,000,000
789-97 R Erixton Electric Electric Transmission & Distribution Transmission Repair and Replace Projects - Future $0 $2,500,000 $2,500,000 $2,500,000 $2,500,000
788-125 J Coarsey Electric Electric Transmission & Distribution 230kV Breaker Replacement $0 $1,600,000 $1,600,000 $1,600,000 $0
788-122 J Coarsey Electric Electric Transmission & Distribution Park and King 4kV Substation Rebuild $0 $1,000,000 $1,000,000 $1,000,000 $0
788-122P J Coarsey Electric Electric Transmission & Distribution Park and King 4kV Substation Rebuild - Protection and Controls $0 $1,000,000 $1,000,000 $1,000,000 $0
055-01 J Coarsey Electric Electric Transmission & Distribution 4kV Rehabilitate — Distribution Projects $0 $500,000 $500,000 $500,000 $500,000
788-125P J Coarsey Electric Electric Transmission & Distribution 230kV Breaker Replacement - Protection and Controls $0 $320,000 $320,000 $160,000 $160,000
055-180 J Coarsey Electric Electric Transmission & Distribution Park and King 4kV Distribution Feeder Getaway Rebuild $0 $50,000 $100,000 $50,000 $0
788-121 J Coarsey Electric Electric Transmission & Distribution St Johns 4kV Substation Rebuild $0 $0 $1,000,000 $1,000,000 $1,000,000
788-121P J Coarsey Electric Electric Transmission & Distribution St Johns 4kV Substation Rebuild - Protection and Controls $0 $0 $100,000 $100,000 $200,000
055-179 J Coarsey Electric Electric Transmission & Distribution St Johns 4kV Distribution Feeder Getaway Rebuild $0 $0 $50,000 $100,000 $50,000
788-120 J Coarsey Electric Electric Transmission & Distribution Mayo Clinic 230 - 26kV Substation $0 $0 $0 $1,000,000 $6,000,000
788-120P J Coarsey Electric Electric Transmission & Distribution Mayo Clinic 230 - 26kV Substation - Protection and Controls $0 $0 $0 $150,000 $700,000
055-178 J Coarsey Electric Electric Transmission & Distribution Mayo Clinic Distribution Feeders $0 $0 $0 $50,000 $200,000
789-127 J Coarsey Electric Electric Transmission & Distribution Mayo Clinic 230/26kV Substation Interconnects $0 $0 $0 $12,000 $288,000
180-65 D Calhoun Water Sewer Resiliency - Pump Stations, Plants, Electrical Reliability $18,000,000 $19,800,000 $19,800,000 $19,800,000 $15,000,000
180-21B R Marshall Water Sewer Bradley Road Pump Station Improvements $8,834,000 $9,000 $0 $0 $0
175-33S R Marshall Water Sewer West Grid - Lenox to Timuguana - Force Main and Pump Station Improvements $7,904,874 $100,000 $0 $0 $0
417-10 R Marshall Water Sewer Gate Pkwy - Glen Kernan to T-Line - Transmission - New $5,994,000 $358,000 $0 $0 $0
711-26 R Marshall Water Sewer Buckman Biosolids Conversion - Process Facility $5,288,000 $10,616,000 $13,224,000 $0 $0
180-24 R Marshall Water Sewer Argyle Forest Booster Station and Related Stations Upgrades $4,931,000 $100,000 $0 $0 $0
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103-01 R Marshall Water Sewer Blacks Ford Water Reclamation Facility - Expansion $4,000,000 $0 $0 $0 $0
711-34 R Marshall Water Sewer Buckman Disinfection System Replacement $3,638,000 $2,600,000 $0 $0 $0
180-23 R Marshall Water Sewer 4511 Spring Park Rd Lift Station $3,330,000 $2,000,000 $0 $0 $0
175-39S R Marshall Water Sewer Large Diameter Pipe Program - Walnut St Trunkline Replacement: 32nd St Pump Station to 16th St E $3,220,000 $4,143,000 $0 $0 $0
870-01 D Calhoun Water Sewer Wastewater Treatment Facilities - Capital Equipment Replacement $3,140,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000
175-S M Jones Water Sewer Sewer Collection System Repair and Replacements $2,800,000 $2,800,000 $2,800,000 $2,800,000 $2,800,000
177-01 D Calhoun Water Sewer Pumping Stations - Capital Equipment Replacement $2,600,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000
100-46 R Marshall Water Sewer T - Line - JTB to Town Center Pkwy - Transmission - New - Force Main $2,542,000 $0 $0 $0 $0
268-W3 R Marshall Water Sewer Greenland Wastewater Treatment Plant $2,521,667 $20,000,000 $30,000,000 $30,000,000 $0
100-58 T Mackey Water Sewer Greenland - GEC to US-1 - Transmission - Force Main $2,407,000 $0 $0 $0 $0
169-S1 M Jones Water Sewer Sewer Collection System - Trenchless Repair and Replace $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000
417-62 R Marshall Water Sewer Nassau Reclaim Water Main - Radio Av to Harts Rd - Transmission - Reclaim $1,968,400 $0 $0 $0 $0
179-01 D Calhoun Water Sewer Pumping Stations - Class I/ll Station Rehabilitation $1,900,000 $1,900,000 $1,900,000 $1,900,000 $1,900,000
172-01S R Marshall Water Sewer Large Diameter Pipe Program - Gravity Sewer Replacement $1,800,167 $1,400,000 $1,800,000 $1,600,000 $2,000,000
711-46 R Marshall Water Sewer Buckman Water Reclamation Facility - Blower System Improvements $1,800,000 $1,500,000 $0 $0 $0
180-43 R Marshall Water Sewer District 2 - Robena Rd Booster Wastewater Pump Station $1,698,000 $350,000 $0 $0 $0
167-R T Mackey Water Sewer Development Driven Projects - Reclaim $1,688,000 $400,000 $400,000 $400,000 $400,000
870-08 R Marshall Water Sewer Nassau Regional Water Reclamation Facility - Expansion $1,653,000 $10,616,000 $13,211,000 $12,211,000 $4,600,000
180-40 R Marshall Water Sewer District 2 - Pulaski Rd Booster Wastewater Pump Station $1,617,000 $750,000 $0 $0 $0
100-62 R Marshall Water Sewer Greenland - Burnt Mill Pump Station to Greenland Energy Center - Force Main $1,530,000 $3,244,000 $5,869,000 $3,800,000 $0
135-09 R Marshall Water Sewer Arlington East Water Reclamation Facility - Secondary Clarifier Addition $1,518,667 $0 $0 $0 $0
172-02S R Marshall Water Sewer Large Diameter CIPP - Program $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000
172-03S R Marshall Water Sewer Air Release Valve Replacement - Program $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000
711-44 R Marshall Water Sewer Buckman Water Reclamation Facility - Aeration Basin Air Header and Diffuser Replacement $1,500,000 $1,500,000 $1,500,000 $1,470,000 $0
167-S T Mackey Water Sewer Development Driven Projects - Sewer $1,360,000 $200,000 $200,000 $200,000 $200,000
827-02 D Calhoun Water Sewer Supervisory Control and Data Acquisition (SCADA) Remote Terminal Units and Control Panel Upgrades $1,200,000 $1,200,000 $1,200,000 $1,500,000 $1,500,000
100-54A R Marshall Water Sewer District 2 - T-Line to Busch Dr - Transmission - New - Force Main $1,143,000 $0 $0 $0 $0
175-41S R Marshall Water Sewer Large Diameter Pipe Program - Bernita St Force Main Replacement: Macy Ave to Monterey Wastewater Treatment F $1,112,000 $0 $0 $0 $0
711-01 D Calhoun Water Sewer Biosolids Process Renewal and Replacement $1,100,000 $800,000 $800,000 $740,000 $740,000
180-50 R Marshall Water Sewer Southwest - 4881 Timuquana Rd - Class lll/IV $1,083,000 $1,101,000 $0 $0 $0
175-38S R Marshall Water Sewer Large Diameter Pipe Program - Southwest Service Area Infiltration and Inflow Analysis and Remediation $1,000,000 $2,000,000 $1,000,000 $0 $0
172-04S R Marshall Water Sewer Sewer Pipeline CrossiNorthside Generating Station Resiliency - Program $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
135-14 D Calhoun Water Sewer Arlington East Water Reclamation Facility Upgrades - Aeration Basin and Blowers $956,000 $3,642,000 $5,897,000 $3,493,000 $0
417-36 T Mackey Water Sewer RG Skinner - 9B to Parcels 10A - 11 - Reclaim $914,000 $0 $0 $0 $0
417-65 R Marshall Water Sewer Nocatee South RW Storage Tank and Booster PS - Reclaim $909,000 $3,969,000 $100,000 $0 $0
417-49 R Marshall Water Sewer Tredinick Pkwy - Millcoe Rd to Mill Creek Rd - Transmission - Reclaim $883,000 $0 $0 $0 $0
180-26 R Marshall Water Sewer District 2 - 11308 Harts Rd - Class IIl/IV $871,000 $520,000 $0 $0 $0
417-61 R Marshall Water Sewer Nassau - Radio Av - Reclaim Water Storage Tank and Booster Pump Station $855,000 $2,326,000 $0 $0 $0
180-47 R Marshall Water Sewer Southwest - 5104 118th St - Class lIl/IV $851,000 $5,447,000 $0 $0 $0
417-35 T Mackey Water Sewer RG Skinner - 9B to T-Line - Reclaim $826,000 $0 $0 $0 $0
150-11 R Marshall Water Sewer Southwest Wastewater Treatment Plant Expansion $800,000 $3,000,000 $5,000,000 $19,761,000 $23,300,000
100-40 R Marshall Water Sewer 5th St W - Imeson Rd to Melson Ave - Transmission - New - Force Main $791,000 $3,390,000 $2,019,000 $0 $0
175-27S R Marshall Water Sewer Large Diameter Pipe Program - Ductile Iron Force Main Replacement $780,000 $1,020,000 $500,000 $3,000,000 $3,000,000
180-48 R Marshall Water Sewer Buckman - 5307 Buffalo Ave - Class IIl/IV $775,000 $1,818,000 $1,000,000 $0 $0
171-02S M Jones Water Sewer Main Extensions and Taps — Sewer $725,417 $725,000 $725,000 $725,000 $725,000
175-42S R Marshall Water Sewer Large Diameter Pipe Program - South Shores Sub-Aqueous Force Main Rehabilitation $700,000 $4,000,000 $4,000,000 $0 $0
128-06 D Calhoun Water Sewer Ponce De Leon Wastewater Treatment Facility - Package Treatment Plant $677,000 $0 $0 $0 $0
150-08 R Marshall Water Sewer Southwest Water Reclamation Facility - Screening Conveyance and Grit Removal System Replacement $658,000 $0 $0 $0 $0
417-64 R Marshall Water Sewer Twin Creeks Reclaim Water Storage Tank and Booster Pump Station - Reclaim $643,000 $2,588,000 $0 $0 $0
711-45 R Marshall Water Sewer Buckman Water Reclamation Facility - Secondary MCC 19A and 19B Replacement $613,000 $0 $0 $0 $0
180-45 R Marshall Water Sewer Southwest - 6217 Wilson Bv - Class IIl/IV $599,800 $4,545,000 $0 $0 $0
135-12 R Marshall Water Sewer Large Diameter Pipe Program - Arlington East Water Reclamation Facility - Parallel Sludge Transfer Line $599,667 $1,200,000 $1,200,000 $0 $0
711-43 D Calhoun Water Sewer Buckman Biosolids Conveyor System Replacement $565,000 $0 $0 $0 $0
731-04 R Marshall Water Sewer Julington Creek Wastewater Treatment Facility - Influent Structure Rehabilitation $554,000 $0 $0 $0 $0
417-46 R Marshall Water Sewer CR210 - South Hampton to Ashford Mills - Transmission - Reclaim $551,000 $50,000 $0 $0 $0
146-05 D Calhoun Water Sewer Ponte Vedra Water Reclamation Facility - Filter Addition $536,000 $322,000 $0 $0 $0
182-58S R Marshall Water Sewer Joint Project - COJ - Lower Eastside Drainage Improvements (First St - APR Blvd to Van Buren) - Sewer $504,000 $177,000 $0 $0 $0
417-79 R Marshall Water Sewer Bartram Repump Station Potable Water Storage Tank $497,000 $0 $0 $0 $0
138-07 D Calhoun Water Sewer Mandarin Water Reclamation Facility - Expansion Joint Replacement $491,000 $1,303,000 $0 $0 $0
103-03 D Calhoun Water Sewer Blacks Ford and Ponte Vedra Temporary Treatment Plant $481,000 $1,025,000 $0 $0 $0
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180-29 R Marshall Water Sewer 7703 Blanding Bv - Class IlI/IV $477,000 $2,136,000 $0 $0 $0
417-76 R Marshall Water Sewer Arlington East Water Reclamation Facility Upgrades - Odor Control $470,000 $4,386,000 $796,000 $0 $0
870-12 D Calhoun Water Sewer Nassau Regional Water Reclamation Facility - Tank 2 Membrane Replacement $450,000 $0 $0 $0 $0
180-67 R Marshall Water Sewer Large Diameter Pipe Program - CR210 Booster Pump Station Pipeline Cleaning Facilities and Force Main Cleaning: ( $450,000 $0 $0 $0 $0
167-P T Mackey Water Sewer Development Driven Projects - Pump Stations $435,000 $700,000 $700,000 $700,000 $700,000
175-44 M Jones Water Sewer Collins Rd, Whispering Pines Dr to Blanding Blvd - Force Main Replacement $435,000 $0 $0 $0 $0
182-S R Marshall Water Sewer Joint Participation Projects - Sewer $400,000 $400,000 $400,000 $400,000 $400,000
731-06 D Calhoun Water Sewer Julington Creek Wastewater Treatment Facility - Electrical Grounding $391,000 $0 $0 $0 $0
135-11 R Marshall Water Sewer Arlington East Water Reclamation Facility Upgrades - Influent Structure $375,000 $3,884,000 $348,000 $0 $0
129-15 R Marshall Water Sewer District Il Water Reclamation Facility Primary Clarifier No. 2 and 3 Rehabilitation $371,000 $3,285,000 $320,000 $0 $0
417-50 R Marshall Water Sewer Baymeadows Rd - Point Meadows Rd to Old Still - Transmission - Reclaim $355,000 $0 $0 $0 $0
129-17 D Calhoun Water Sewer District 2 Water Reclamation Facility - Hypochlorite Feed System Replacement $348,000 $432,000 $0 $0 $0
417-80 R Marshall Water Sewer Gate Parkway to Burnt Mill Rd - Transmission - Reclaim $347,000 $1,527,000 $0 $0 $0
100-65 R Marshall Water Sewer Large Diameter Pipe Program - McMillan and Kinlock Pump Stations Force Mains Upgrade $337,000 $0 $0 $0 $0
730-12 R Marshall Water Sewer US 1 - Greenland Water Reclamation Facility to CR 210 - Transmission $300,000 $3,480,000 $9,690,000 $4,129,000 $0
180-59 T Mackey Water Sewer Monterey - 3254 Townsend Rd - Class Ill/IV - Pump Upgrade $282,000 $158,000 $727,000 $1,357,000 $1,357,000
146-04 R Marshall Water Sewer Ponte Vedra Water Reclamation Facility - Access Platform Addition and Handrail Replacement $278,000 $0 $0 $0 $0
180-60 T Mackey Water Sewer Monterey - 5838 Pompano - Class IIl/IV - Pump Upgrade $276,000 $151,000 $1,056,000 $1,574,000 $0
129-16 D Calhoun Water Sewer District 2 Water Reclamation Facility - Blowers and UV Emergency Power $266,000 $2,472,000 $0 $0 $0
166-S T Mackey Water Sewer Grid - Cost Participation - New - Force Main $250,000 $250,000 $500,000 $500,000 $500,000
166-R T Mackey Water Sewer Grid - Cost Participation - New - Reclaim $250,000 $250,000 $500,000 $500,000 $500,000
419-01 D Calhoun Water Sewer Wastewater Odor Control - All Plants and Pump Stations $250,000 $250,000 $250,000 $250,000 $250,000
180-55 T Mackey Water Sewer Nassau - Radio Ave - Class IIl/IV - New Pumpstation $208,000 $113,000 $962,000 $1,431,000 $0
711-42 R Marshall Water Sewer Buckman Biosolids Conversion - Operations/Maintenance/Warehouse and Pump Shop Facility $207,000 $163,000 $524,000 $2,104,000 $1,500,000
711-41 R Marshall Water Sewer Buckman Biosolids Conversion - Gas Scrubber, Electric Generator, Load Transformer, and Circuit $199,000 $2,409,000 $255,000 $0 $0
182-99S R Marshall Water Sewer Joint Project - JTA - Alta Drive Roadway Improvements - Sewer $198,000 $20,000 $0 $0 $0
180-54 T Mackey Water Sewer Mandarin - 8751 Bayleaf Dr - Class IIl/IV - Pump Upgrade $186,000 $337,000 $671,000 $1,315,000 $1,316,000
417-77 R Marshall Water Sewer Arlington East Water Reclamation Facility - Replace Auto-Transfer Switch $184,000 $0 $0 $0 $0
182-99R R Marshall Water Sewer Joint Project - JTA - Alta Drive Roadway Improvements - Reclaim $180,000 $20,000 $0 $0 $0
180-53 T Mackey Water Sewer Mandarin - 9247 Baymeadows Rd - Class Ill/IV - Pump Upgrade $172,000 $142,000 $275,000 $542,000 $542,000
180-57 T Mackey Water Sewer Mandarin - 8331 Princeton Sq - Class IIl/IV - Pump Upgrade $166,000 $401,000 $791,000 $1,551,000 $1,551,000
827-01 D Calhoun Water Sewer Supervisory Control and Data Acquisition (SCADA) Renewal and Replacement $150,000 $150,000 $150,000 $150,000 $150,000
150-14 R Marshall Water Sewer Southwest Water Reclamation Facility - Upgrade Aeration Blowers $150,000 $0 $0 $0 $0
100-48 R Marshall Water Sewer William Burgess Rd - SR200 to Harts Rd - Transmission - New - Force Main $104,000 $0 $0 $0 $0
180-18 D Calhoun Water Sewer Diesel-driven Backup Pump Repair and Replace $100,000 $100,000 $100,000 $100,000 $100,000
995-03 D Calhoun Water Sewer Waste Water Pumping Station Safety Improvements - Guard Rail Installation $100,000 $100,000 $100,000 $100,000 $100,000
175-40S R Marshall Water Sewer Large Diameter Pipe Program - Herschel St Pump Station Force Main Replacement: Herschel St to Challen Ave $80,000 $0 $0 $0 $0
170-06 M Jones Water Sewer Air Relief Valves Repair and Replace $70,000 $70,000 $70,000 $70,000 $50,000
181-06 J Scheel Water Sewer Reuse Facility - Capital Equipment Replacement $50,000 $50,000 $50,000 $50,000 $50,000
175-16S M Jones Water Sewer Manhole - Supervisory Control and Data Acquisition (SCADA) - Repair and Replace $50,000 $50,000 $50,000 $50,000 $50,000
417-25 J Scheel Water Sewer Reuse Delivery Repair and Replace $50,000 $50,000 $50,000 $50,000 $50,000
100-48R R Marshall Water Sewer (Reimbursable) - William Burgess Rd - SR200 to Harts Rd - Transmission - New - Reclaim $50,000 $0 $0 $0 $0
417-38 R Marshall Water Sewer (Reimbursable) - Monument Rd - Cancun Dr to Hidden Hills Ln - Transmission - New - Reclaim $50,000 $0 $0 $0 $0
182-64S R Marshall Water Sewer Joint Project - FDOT - SR 200 (A1A) 1-95 to Still Quarters Rd - Section 1 - Sewer $38,750 $3,000 $0 $0 $0
100-44 R Marshall Water Sewer District 2 - Main St to Pulaski Rd - Transmission - Force Main $38,000 $0 $0 $0 $0
182-76S R Marshall Water Sewer Joint Project - FDOT - SR 200 (A1A) Rubin to O'Neil Scott - Section 3 - Sewer $30,000 $0 $0 $0 $0
182-85R R Marshall Water Sewer Joint Project - FDOT - SR 9B - Duval - St Johns County Line to CR2209 - Reclaim $21,000 $0 $0 $0 $0
182-90S R Marshall Water Sewer Joint Project - JTA - Collins Rd - Sewer $8,000 $0 $0 $0 $0
180-46 R Marshall Water Sewer District 2 - 10800 Key Haven Bv - Class IlI/IV $5,000 $1,441,000 $0 $0 $0
182-88S R Marshall Water Sewer Joint Project - FDOT - Pecan Park Rd - I-95 - Sewer $3,000 $0 $0 $0 $0
182-85S R Marshall Water Sewer Joint Project - FDOT - SR 9B - Duval - St Johns County Line to CR2209 - Sewer $2,000 $0 $0 $0 $0
182-87R R Marshall Water Sewer Joint Project - FDOT - SR 9A (I-295) - Managed Lanes - JTB - 9B Extension - Reclaim $1,000 $0 $0 $0 $0
129-12 D Calhoun Water Sewer District 2 Effluent Outfall Land Acquisition $0 $1,100,000 $0 $0 $0
180-36 D Calhoun Water Sewer 1638 Talleyrand Av - Class lll/IV $0 $777,000 $6,827,000 $2,233,000 $0
995-04 D Calhoun Water Sewer Wastewater Treatment Plant Large Capital Improvements $0 $500,000 $1,050,000 $2,980,000 $18,845,000
100-25 T Mackey Water Sewer T-Line - Park Ave to Pulaski Rd Master Pump Station - Easement Acquisitions $0 $500,000 $0 $0 $0
100-17 T Mackey Water Sewer T-Line - Brandy Branch to Beaver St - Dist - New - Force Main $0 $360,000 $1,300,000 $3,190,000 $0
101-18B T Mackey Water Sewer District 2 - New Berlin Rd - Yellow Bluff Rd to Eastport Rd - New - Force Main $0 $330,000 $1,260,000 $2,784,000 $0
417-48 T Mackey Water Sewer (Reimbursable) - RG Skinner - North Rd - Transmission - Reclaim $0 $300,000 $1,080,000 $1,620,000 $0
180-61 T Mackey Water Sewer Monterey - 7732 Merrill Rd - Class IIl/IV - Pump Upgrade $0 $250,000 $750,000 $0 $0
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180-62 T Mackey Water Sewer Monterey - 8043 Carlotta Rd - Class Ill/IV - Pump Upgrade $0 $250,000 $750,000 $0 $0
180-63 T Mackey Water Sewer Mandarin - 4181 Lavista Cr - Class lll/IV - Pump Upgrade $0 $250,000 $750,000 $0 $0
180-64 T Mackey Water Sewer Southwest - 1060 Ellis Rd - Class IlI/IV - Pump Upgrade $0 $250,000 $500,000 $0 $0
100-41 T Mackey Water Sewer Old Middleburg Rd - Argyle Forest Blvd to Maynard PI - Transmission - New - Force Main $0 $250,000 $350,000 $1,712,000 $1,000,000
417-75 T Mackey Water Sewer T-Line - Amelia Concourse to Amelia National - Transmission - Reclaim $0 $144,000 $510,000 $146,000 $0
100-47 T Mackey Water Sewer St Johns Bluff Rd - UNF to Bradley Master Pump Station - Transmission - Rehabiltate Parallel Force Main $0 $100,000 $300,000 $1,000,000 $2,570,000
100-52 T Mackey Water Sewer Deerwood Pk - Burnt Mill to JTB - Transmission - New - Force Main $0 $80,000 $310,000 $712,000 $0
417-12 T Mackey Water Sewer RiverTown Water Treatment Plant - Reclaim - New Storage and Pumping System $0 $50,000 $400,000 $1,000,000 $2,500,000
100-53 T Mackey Water Sewer Deercreek Club Rd - Southside Blvd to Waterton Lane - Distribution - New - Force Main $0 $12,000 $144,000 $249,000 $0
100-45 T Mackey Water Sewer Old Middleburg Rd - Maynard PI to Shindler Dr - New - Force Main $0 $0 $935,000 $0 $0
180-56 T Mackey Water Sewer Mandarin - 106 Twin Creeks - Class IlI/IV - Pump Upgrade $0 $0 $500,000 $0 $0
180-58 T Mackey Water Sewer Arlington East - 420 Tresca Rd - Class Ill/IV - Pump Upgrade $0 $0 $500,000 $0 $0
100-42 T Mackey Water Sewer 118th St - Kinkaid Rd to Ricker Rd - Transmission - New - Force Main $0 $0 $350,000 $1,000,000 $2,049,000
417-72 T Mackey Water Sewer Veterans Pkwy - Longleaf Pine Pkwy to CR210 - Transmission $0 $0 $300,000 $3,000,000 $4,000,000
417-73 T Mackey Water Sewer District 2 Water Treatment Facility - Rapid Infiltration Basin - Transmission and Pumping $0 $0 $300,000 $3,000,000 $4,000,000
417-54 T Mackey Water Sewer CR210 - Twin Creeks to Russell Sampson Rd - Transmission - Reclaim $0 $0 $300,000 $1,080,000 $1,620,000
417-53 T Mackey Water Sewer CR210 - Longleaf Pine Pkwy to Ashford Mills Rd - Transmission - Reclaim $0 $0 $250,000 $2,050,000 $2,700,000
417-74 T Mackey Water Sewer Greenbriar Rd - Longleaf Pine Pkwy to Spring Haven Dr - Transmission - Reclaim $0 $0 $200,000 $1,320,000 $1,980,000
417-52 T Mackey Water Sewer Russell Sampson Rd - Sewert. Johns Pkwy to CR210 - Transmission - Reclaim $0 $0 $200,000 $920,000 $1,888,000
100-59 T Mackey Water Sewer Large Diameter Pipe Program - District 2 - Wateroodley to Key Haven - Transmission - Force Main $0 $0 $190,000 $0 $0
180-41 T Mackey Water Sewer District 2 - 10340 Woodley Pump Station - Pump Modifications $0 $0 $100,000 $0 $0
180-52 T Mackey Water Sewer District 2 - 14491 Duval Rd - Class lll/IV - Pump Upgrade $0 $0 $0 $500,000 $0
417-81 T Mackey Water Sewer SR200 - William Burgess Blvd to Police Lodge Rd - Transmission - Reclaim $0 $0 $0 $300,000 $2,100,000
417-71 T Mackey Water Sewer Clay County Utility Authority (CCUA) - Southwest Wastewater Treatment Facility to CCUA - Transmission - Reclaim $0 $0 $0 $300,000 $1,400,000
101-18A T Mackey Water Sewer District 2 - Yellow Bluff Rd - New Berlin Rd to Victoria Lakes - Transmission - New - Force Main $0 $0 $0 $177,000 $936,000
100-39 T Mackey Water Sewer Lenox Ave - Fouraker Rd to Palisades Dr - Distribution - New - Force Main $0 $0 $0 $115,000 $461,000
417-42 T Mackey Water Sewer CR210 - St Johns Pkwy to Leo Maguire Pkwy - Transmission - New - Reclaim $0 $0 $0 $100,000 $409,000
417-44 T Mackey Water Sewer Station Creek Rd - Beach Blvd to Hunt Club Rd N - Transmission - New - Reclaim $0 $0 $0 $50,000 $225,000
417-39 T Mackey Water Sewer Bartram Trail High School - Longleaf Pine Pkwy - Transmission - New - Reclaim $0 $0 $0 $50,000 $193,000
896-BKM2 |T Mackey Water Sewer Buckman Water Reclamation Facility - Bio-Nutrient Reduction - Phase 2 $0 $0 $0 $0 $3,000,000
180-35 T Mackey Water Sewer 8431 Springtree Rd - Class II/IV $0 $0 $0 $0 $475,000
100-61 T Mackey Water Sewer US-1 - Twin Creeks Master Pump Station to Alphons St - Transmission - Force Main $0 $0 $0 $0 $300,000
100-63 T Mackey Water Sewer Large Diameter Pipe Program - Busch Dr - Balmoral Dr to Harts Rd - Transmission - Force Main $0 $0 $0 $0 $20,000
102-21 R Marshall Water Water Main St Water Treatment Plant - 1st St to Franklin St - Transmission $7,261,000 $436,000 $0 $0 $0
102-26 R Marshall Water Water US1 South Water Repump Facility $6,785,000 $1,850,000 $0 $0 $0
175-W M Jones Water Water Water Delivery System Repair and Replacements $4,400,000 $4,400,000 $4,400,000 $4,400,000 $4,400,000
736-01 M Rivera-Clapy Water Water Water Meter Replacement $3,400,000 $3,500,000 $3,600,000 $6,500,000 $6,500,000
107-10 R Marshall Water Water E 1st St Main St to E 4th St - Raw Water - New $3,159,000 $200,000 $0 $0 $0
268-W4 R Marshall Water Water Greenland Water Treatment Plant - Expansion $2,610,000 $2,225,000 $0 $0 $0
407-08 R Marshall Water Water Cecil Treatment Plant - Ground Storage Tank and High Service Pump $2,460,000 $1,396,000 $0 $0 $0
825-12 R Marshall Water Water Lakeshore Water Treatment Plant - Reservoir Rehabilitation $2,385,000 $600,000 $0 $0 $0
736-04 M Rivera-Clapy Water Water Water Meter Growth $2,250,000 $2,350,000 $2,450,000 $2,030,000 $2,030,000
732-02 R Marshall Water Water Woodmere Water Treatment Plant - Well No 3 and Storage Tank Replacement $2,033,000 $0 $0 $0 $0
736-06 M Rivera-Clapy Water Water Large Water Meter Replacement $1,820,000 $1,925,000 $2,030,000 $0 $0
167-W T Mackey Water Water Development Driven Projects - Water $1,710,000 $500,000 $500,000 $500,000 $500,000
137-07 R Marshall Water Water Nassau Regional Water Treatment Plant - Well No 3 $1,540,000 $0 $0 $0 $0
101-38 M Jones Water Water Jammes Rd - Wilson Blvd to Harlow Blvd $1,479,000 $0 $0 $0 $0
101-39 R Marshall Water Water Ponte Vedra Blvd 6" Cast Iron Replacement $1,479,000 $0 $0 $0 $0
425-06 R Marshall Water Water Well Rehabilitation and Maintenance - McDuff Wells $1,396,000 $0 $0 $0 $0
739-01 R Marshall Water Water Otter Run Water Treatment Plant Renewal and Replacement $1,363,000 $0 $0 $0 $0
182-wW R Marshall Water Water Joint Participation Projects - Water $1,300,000 $700,000 $700,000 $700,000 $700,000
425-05 R Marshall Water Water Well Rehabilitation and Maintenance - Fairfax Wells $1,188,698 $0 $0 $0 $0
101-37 R Marshall Water Water Emory Circle - From Cornell Rd along Rollins Ave and Tulane Ave to Emory Circle $1,155,000 $0 $0 $0 $0
182-101W  |R Marshall Water Water Joint Project - JTA - 8th St Water Main Replacement - Mt Herman St to Boulevard St $1,032,000 $0 $0 $0 $0
642-03 R Marshall Water Water McDuff Water Treatment Plant - High Service Pump Replacement $1,007,000 $1,167,000 $0 $0 $0
101-41 M Jones Water Water Galvanized Pipe Replacement - Program $1,000,333 $2,000,000 $2,000,000 $2,000,000 $2,000,000
102-34 R Marshall Water Water Deerwood - Southside Blvd Intertie to Deerwood 1l Water Treatement Plant $1,000,000 $4,000,000 $8,000,000 $8,000,000 $7,350,000
130-02 R Marshall Water Water Lofton Oaks Water Treatment Plant Improvements $941,583 $550,000 $0 $0 $0
102-39 R Marshall Water Water (Reimbursable) - COJ - Riverview Watermain Phase 2 $932,000 $0 $0 $0 $0
737-02 R Marshall Water Water Norwood Water Treatment Plant High Service Pump $897,000 $735,000 $0 $0 $0
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425-10 R Marshall Water Water South Grid Water Quality - Well Improvement $827,167 $92,000 $0 $0 $0
825-03 R Marshall Water Water RiverTown - New Water Treatment Plant $760,000 $4,000,000 $6,905,000 $1,424,000 $0
171-02 M Jones Water Water Main Extensions and Taps — Water $750,000 $750,000 $750,000 $750,000 $750,000
825-04 D Calhoun Water Water Water Treatment Plant Reservoir Repair and Replace $700,000 $100,000 $100,000 $100,000 $100,000
128-07 R Marshall Water Water Ponce De Leon Water Treatment Plant - Well No 2 Replacement $682,000 $628,000 $0 $0 $0
825-11 D Calhoun Water Water Water Treatment Plants - Sodium Hypochlorite Storage Tank Upgrades $640,000 $440,000 $440,000 $440,000 $440,000
101-33 R Marshall Water Water Bartram - US1 - Old St Augustine Rd to US 1 $619,000 $5,403,000 $2,572,000 $0 $0
101-44 R Marshall Water Water 103rd St (Cecil Field) Water Main Replacement - Cecil Commerce Ctr Pkwy to Aviation Ave $600,000 $3,800,000 $1,200,000 $0 $0
182-58W R Marshall Water Water Joint Project - COJ - Lower Eastside Drainage Improvements (First St - APR Blvd to Van Buren) - Water $600,000 $218,000 $0 $0 $0
825-01 D Calhoun Water Water Water Plant Capital Renewal and Replacement $500,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
127-04 R Marshall Water Water Westlake Water Treatment Plant - Well No 4 and Reclaim Water Main $495,000 $1,930,000 $526,000 $0 $0
101-34 R Marshall Water Water Large Diameter Pipe Program - Palm Avenue Water Main Replacement $458,000 $0 $0 $0 $0
435-04 D Calhoun Water Water Well Field Repair and Replace $450,000 $450,000 $700,000 $700,000 $700,000
102-22 R Marshall Water Water Integrated Water Supply Testing Evaluation and Rehabilitation ((WATER) $443,000 $0 $0 $0 $0
101-42 R Marshall Water Water Boulevard St Water Main Replacement - 7th St to 11th St $435,000 $0 $0 $0 $0
731-07 D Calhoun Water Water Julington Creek Water Treatment Plant - Storage Tank Rehabilitation $400,000 $0 $0 $0 $0
182-99W R Marshall Water Water Joint Project - JTA - Alta Drive Roadway Improvements - Water $355,000 $20,000 $0 $0 $0
101-26 R Marshall Water Water Main St Water Treatment Plant - Ozone Generator - Addition $312,000 $1,640,000 $1,000,000 $0 $0
101-32 R Marshall Water Water Owens Rd - Ranch Rd to Max Leggett Pkwy - New - Water $288,000 $1,272,000 $0 $0 $0
101-43 R Marshall Water Water King St and Shircliff Way Water Main Replacement $269,000 $0 $0 $0 $0
166-W T Mackey Water Water Grid - Cost Participation - New - Water $250,000 $250,000 $250,000 $250,000 $250,000
102-29 T Mackey Water Water Pages Dairy Rd - Felmor Rd to Chester Ave - Transmission - Water Main $208,000 $566,000 $4,471,000 $1,200,000 $0
101-35 R Marshall Water Water Large Diameter Pipe Program - Pepsi Place Water Main Replacement $187,000 $0 $0 $0 $0
825-13 T Mackey Water Water St Johns River Water Managment District - Alternative Water Supply - Pilot Plant $100,000 $3,200,000 $4,200,000 $0 $0
182-97W R Marshall Water Water Joint Project - FDOT - (SR111) Cassat Ave - Lenox Ave to Blanding Blvd - Water $57,000 $0 $0 $0 $0
182-76W R Marshall Water Water Joint Project - FDOT - SR 200 (A1A) Rubin to O'Neil Scott - Section 3 - Water $55,000 $0 $0 $0 $0
734-02 T Mackey Water Water St Johns Forest Wells $50,000 $1,000,000 $500,000 $0 $0
107-06 R Marshall Water Water Main St Water Treatment Plant - Well No 15 - New Lower FI Aquifer Well $40,000 $0 $0 $0 $0
102-30 T Mackey Water Water Mandarin Road Loop Connection - Transmission - New - Water Main $39,000 $489,000 $347,000 $0 $0
182-90W R Marshall Water Water Joint Project - JTA - Collins Rd - Water $36,000 $28,000 $0 $0 $0
182-64W R Marshall Water Water Joint Project - FDOT - SR 200 (A1A) 1-95 to Still Quarters Rd - Section 1 - Water $9,000 $3,000 $0 $0 $0
182-88W R Marshall Water Water Joint Project - FDOT - Pecan Park Rd - I-95 - Water $9,000 $0 $0 $0 $0
182-85W R Marshall Water Water Joint Project - FDOT - SR 9B - Duval - St Johns County Line to CR2209 - Water $3,000 $0 $0 $0 $0
101-21 T Mackey Water Water 103rd St - Pressure Sustaining Valve - Addition $0 $2,250,000 $0 $0 $0
172-01W R Marshall Water Water Large Diameter Pipe Program - Water Transmission Replacement $0 $850,000 $4,500,000 $3,200,000 $4,200,000
191-02 T Mackey Water Water N Main St Dr - Setzer Rd to Gun Club Rd - Transmission - New - Water $0 $280,000 $1,100,000 $2,382,000 $0
101-07 T Mackey Water Water Cisco Dr - Westlake Water Treatment Plant to Garden St - Transmission - New $0 $220,000 $850,000 $1,895,000 $0
825-15 D Calhoun Water Water Water Treatment Plant Large Capital Improvements $0 $150,000 $8,700,000 $4,800,000 $16,250,000
101-13 T Mackey Water Water Trout River Blvd - US1 to Sibald Ave - Transmission - New - Water $0 $150,000 $580,000 $1,296,000 $0
101-05 T Mackey Water Water Pritchard Rd - Old Plank Rd to Cisco Dr West - Transmission - New - Water $0 $140,000 $540,000 $1,192,000 $0
102-37 R Marshall Water Water Greenland - Southside Blvd - Deerwood 3 to Greenland $0 $50,000 $3,350,000 $7,540,000 $7,540,000
150-10 T Mackey Water Water Southeast Water Treatment Plant Ground Storage Tank $0 $50,000 $2,000,000 $500,000 $0
107-04 R Marshall Water Water Main St Water Treatment Plant - Wells 7 and 12 Lining $0 $50,000 $250,000 $0 $0
127-03 T Mackey Water Water Westlake Water Treatment Plant - Expansion $0 $50,000 $150,000 $500,000 $2,000,000
102-33 R Marshall Water Water US1 Booster Pump Station - Old St Augustine Rd to US1 Booster Pump Station $0 $0 $675,000 $1,588,000 $5,486,000
438-02 T Mackey Water Water Ft. Caroline Rd - McCormick Rd to Fulton Rd - Distribution - New $0 $0 $210,000 $805,000 $1,785,000
102-27 T Mackey Water Water Nocatee South Water Repump $0 $0 $200,000 $800,000 $3,000,000
102-36 R Marshall Water Water Ridenour - Cortez to Ridenour Water Treatment Plant - New - Water $0 $0 $200,000 $800,000 $3,000,000
096-04 T Mackey Water Water Oakridge Water Treatment Plant High Service Pump Expansion $0 $0 $50,000 $300,000 $1,500,000
425-13 T Mackey Water Water Brierwood Water Treatment Plant High Service Pump Expansion $0 $0 $50,000 $300,000 $1,500,000
101-10 T Mackey Water Water New World Av - Waterworks Ave to Chaffee Rd - Transmission - New - Water $0 $0 $0 $500,000 $500,000
101-06 T Mackey Water Water Chaffee Rd - Westmeadows Dr S to Samaritan WYy - Transmission - New - Water $0 $0 $0 $500,000 $226,000
438-07 T Mackey Water Water Beacon Hills Ground Storage Tank $0 $0 $0 $500,000 $0
101-08 T Mackey Water Water Jones Rd - Teague Rd to Prichard Rd - Transmission - New - Water $0 $0 $0 $250,000 $1,000,000
102-35 R Marshall Water Water Oakridge - Saints Rd - Sewert Johns Bluff to Oakridge Water Treatment Plant $0 $0 $0 $140,000 $538,000
102-38 R Marshall Water Water Southeast - T-Line to Southeast Water Treatment Plant - Water $0 $0 $0 $50,000 $1,290,000
831-03 T Mackey Water Water Royal Lakes Water Treatment Plant High Service Pump Expansion $0 $0 $0 $50,000 $300,000
740-01 T Mackey Water Water Lovegrove High Service Pump and Building Replacement - Expansion $0 $0 $0 $50,000 $40,000
351-W J Nelson Water Water Other Capital Projects Capital Administrative Overhead - Water $5,200,000 $5,200,000 $5,200,000 $5,200,000 $5,200,000
211-W A McElroy Water Water Other Capital Projects Fleet - Replacement - Water $4,428,000 $4,903,000 $5,231,000 $4,905,000 $4,931,000
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007-99W C Edgar Water Water Other Capital Projects TS - Projects - Water $4,310,000 $4,930,000 $6,490,000 $5,930,000 $7,150,000
207-19 J McCarthy  |Water Water Other Capital Projects Buckman - New Administration Building $3,611,000 $0 $0 $0 $0
905-W J McCarthy Water Water Other Capital Projects Facilities Generators - Water $2,310,000 $2,435,000 $4,835,000 $3,715,000 $4,505,000
008-213W  |C Edgar Water Water Other Capital Projects TS - Class lll and IV Pump Station Fiber Build $1,950,000 $0 $0 $0 $0
195-W B Edwards Water Water Other Capital Projects Facilities Security - Water $635,000 $635,000 $635,000 $635,000 $635,000
248-W J McCarthy  |Water Water Other Capital Projects Facilities Heating, Ventilation, and Air - Water $520,000 $520,000 $520,000 $520,000 $520,000
008-30W C Edgar Water Water Other Capital Projects TS - Technology Security $500,000 $500,000 $500,000 $500,000 $500,000
207-28W J McCarthy  |Water Water Other Capital Projects Buckman Water Reclamation Facility - Street Lighting and Paving Upgrades $500,000 $0 $0 $0 $500,000
207-TP09 J McCarthy  |Water Water Other Capital Projects JEA Tower - Building Renovations $500,000 $0 $0 $0 $0
250-W J McCarthy  |Water Water Other Capital Projects Facilities Roof Replacement - Water $400,000 $400,000 $435,000 $435,000 $435,000
207-W J McCarthy  |Water Water Other Capital Projects Facilities Improvements, Building Upgrades - Water $400,000 $400,000 $400,000 $400,000 $400,000
207-W3 J McCarthy  |Water Water Other Capital Projects Facilities Improvements, Electric and Lighting Systems $300,000 $400,000 $400,000 $400,000 $400,000
008-97WR |C Edgar Water Water Other Capital Projects TS - JEA.COM - Repair and Replace - Water $300,000 $300,000 $300,000 $300,000 $300,000
211-02wW A McElroy Water Water Other Capital Projects Fleet - Expansion - Water $278,833 $1,000 $1,000 $1,000 $1,000
207-W2 J McCarthy  |Water Water Other Capital Projects Facilities Improvements and Plumbing Upgrades $275,000 $250,000 $250,000 $250,000 $250,000
008-167W  |C Edgar Water Water Other Capital Projects TS - Oracle EAM Migration $270,000 $0 $0 $0 $0
209-W J McCarthy  |Water Water Other Capital Projects Facilities - Paving and Site Improvements — Water $250,000 $250,000 $250,000 $250,000 $250,000
207-30W J McCarthy  |Water Water Other Capital Projects Mandarin Water Reclamation Facility - Facility Parking and Storage Building $200,000 $2,000,000 $0 $0 $0
207-29W J McCarthy  |Water Water Other Capital Projects Southwest Water Reclamation Facility - Facility Buildings 1 and 3 Upgrades $196,000 $1,415,000 $0 $0 $0
011-W03 J McCarthy  |Water Water Other Capital Projects Real Estate Services - Easement Location and Acquisitions $150,000 $150,000 $150,000 $150,000 $150,000
008-194W |C Edgar Water Water Other Capital Projects TS - Active Directory Upgrade $100,000 $100,000 $100,000 $100,000 $100,000
208-SS11 B Edwards Water Water Other Capital Projects Security - Fencing - Water $100,000 $100,000 $100,000 $100,000 $100,000
260-01 K Holbrooks |Water Water Other Capital Projects Laboratory Equipment Upgrades - Water $100,000 $100,000 $100,000 $100,000 $100,000
012-05W J McCarthy  |Water Water Other Capital Projects Utility Locate Group - Capital Equipment - Water $50,000 $50,000 $50,000 $50,000 $50,000
008-187W |C Edgar Water Water Other Capital Projects TS - JEA Wireless Infrastructure $0 $1,000,000 $1,000,000 $0 $0
207-23W J McCarthy  |Water Water Other Capital Projects Springfield Lab Hood Upgrade $0 $400,000 $400,000 $0 $0
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