JEA’s Preliminary Responses to Interrogatories

JEA is providing these preliminary responses subject to the Charge of the Special
Investigatory Committee on JEA Matters issued by the Jacksonville City Council President on
February 4, 2020, and the Interrogatories issued by resolution of the Committee on February 10,
2020.

JEA has undertaken to provide the Committee with accurate information in an expedited
manner. JEA’s efforts to determine the information requested is still in process, and JEA reserves
the right to revise, correct, add to, supplement, or clarify any responses contained herein. JEA
understands that it is obligated to supplement these responses should it identify any additional
information responsive to these Interrogatories, and confirms that it will do so in a timely
manner.

1. Identify all purchases, contracts, or payments for any goods or services of $10
Million or more.

ANSWER:

Individual payments made by JEA from December 1, 2017 to present that exceeded $10
million are identified in Exhibit 1.

Payments made by JEA to any vendor or service provider from December 1, 2017 to
present that, in the aggregate, exceeded $10 million are identified in Exhibit 2.

Contracts between JEA and any third party wherein JEA agreed to pay or did actually
pay an amount in excess of $10 million from December 1, 2017 to present are identified in
Exhibit 3.

2. Identify all outside attorneys and law firms engaged on behalf of JEA with respect
to any of the Inquiry Matters.

ANSWER:

Abel Bean Law

Akerman LLP

Bedell Ditmar DeVault Pillans & Coxe
Caplan Law

Carlton Fields

Driver McAfee Hawthorne Diebenow
Edwards Cohen

Foley & Lardner

. Greenberg Traurig, LLP

10. Holland & Knight

11. Hopping Green & Sams, P.A.
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13.
14.
15.
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18.
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20.
21.

3.

John & Hengerer

Lewis Longman & Walker

Milam Howard Nicandri Gillam & Renner, P.A.
Nixon Peabody

Nabors Giblin & Nickerson

Pennington P.A.

Pillsbury Winthrop Shaw Pittman

The Radey Law Firm

Thompson Hine, LLP

Watkins & Eager, PLLC

Identify all vendors, consultants, or public relation firms hired by such attorneys

and law firms on behalf of JEA.

ANSWER:
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4.

Fidelity National Title

Diane M. Tropia

Southern Group

Kierstyn M. Jennings

Threshold Discovery, LLC

Kapow, Inc.

Gabriel, Roedor, Smith & Company
McKinsey & Company

FTI Consulting, Inc.

. Leidos
. Intralinks

Identify all other vendors, consultants, or public relation firms working with, or

on behalf of, JEA with respect to any of the Inquiry Matters.

ANSWER:

S e

5.

JP Morgan

Morgan Stanley
Geosyntec Consultants
Segal Consulting
Cavalry Strategies
Willis Towers Watson

Provide a list of all JEA owned electronic devices issued to Aaron Zahn or any

other member of the SLT.

ANSWER: Please see Exhibit 4.



6. Provide a list of all recipients of JEA purchased cellular telephones, together with
each cellular telephone’s manufacturer and model (e.g., Apple iphone 7), phone number, and
network provider (E.g., AT&T).

ANSWER: Please see Exhibit 5.

7. Provide a list of all electronic devices (regardless of whether owned by JEA) used
by any SLT member to send or receive JEA e-mails, access JEA documents, or otherwise
communicate with anyone regarding JEA matters.

ANSWER:

Below is a list of non-JEA owned devices responsive to this request. JEA is still
collecting this information and may identify additional devices. All JEA owned devices have
been identified in the responses to Interrogatory Nos. 5 and 6.

Employee Device

Herschel Vinyard ipad Air 2
iphone 7

Deryle Calhoun iphone 7 Plus

Paul Steinbrecher Samsung AS50

Kerri Stewart Samsung Galaxy Note 9
Dell laptop

Ted Hobson iphone 8

John McCarthy iphone Xs Max

Steven Mclnall LG V40 ThinQ

Caren Anders iphone 10

Joe Orfano Galaxy S10
HP Envy laptop

Jon Kendrick iphone 6s

Melissa Dykes iphone 11 Pro
ipad Pro

Shawn Eads iphone 7

8. Identify all code names, nicknames, project names, or other shorthand

abbreviations for any of the Inquiry Matters (e.g., Project Scampi).

ANSWER:
1. Super Bowl
2. Free Bird
3. Scampi
4. Waffle House

Dated: March 10, 2020
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Supplier Name
GENERAL ELECTRIC INTERNATIONAL
GENERAL ELECTRIC INTERNATIONAL
GENERAL ELECTRIC INTERNATIONAL
EDWARDS COHEN

THE ENERGY AUTHORITY

THE ENERGY AUTHORITY

THE ENERGY AUTHORITY

THE ENERGY AUTHORITY

THE ENERGY AUTHORITY

THE ENERGY AUTHORITY

THE ENERGY AUTHORITY

THE ENERGY AUTHORITY

THE ENERGY AUTHORITY

CSX TRANSPORTATION

THE ENERGY AUTHORITY

THE ENERGY AUTHORITY

THE ENERGY AUTHORITY

CITY OF JACKSONVILLE [006473]
THE ENERGY AUTHORITY

THE ENERGY AUTHORITY

THE ENERGY AUTHORITY

THE ENERGY AUTHORITY

THE ENERGY AUTHORITY

THE ENERGY AUTHORITY

THE ENERGY AUTHORITY

THE ENERGY AUTHORITY

THE ENERGY AUTHORITY

THE ENERGY AUTHORITY

THE ENERGY AUTHORITY

THE ENERGY AUTHORITY

THE ENERGY AUTHORITY
WELLS FARGO BANK, NA

WELLS FARGO BANK, NA

Invoice Date
11/21/2019
11/28/2018
11/28/2018
9/17/2018
11/9/2018
2/16/2018
9/14/2018
10/8/2018
12/10/2018
6/8/2018
11/8/2019
7/11/2018
8/13/2018
1/19/2018
1/10/2019
7/10/2019
8/9/2019
2/28/2019
9/10/2019
2/8/2019
6/10/2019
10/17/2019
2/9/2018
5/10/2018
4/10/2018
1/12/2018
2/10/2020
5/10/2019
6/6/2019
4/5/2019
12/10/2019
7/10/2018
1/18/2018

PO Number
184858
177626
177618

118018

Invoiced Amount

$

$
$
$
$
$
$
s
$
$
$
$
$
$
$
$
$
$
$
$
$
$
s
$
$
$
$
$
$
$
5
$
$

25,000,000.00
20,475,000.00
20,475,000.00
20,038,825.00
19,934,016.38
19,061,726.70
18,432,674.21
18,255,788.98
18,062,005.89
16,769,599.50
16,471,851.66
16,467,786.18
16,005,263.55
15,748,108.70
15,669,048.12
15,667,742.11
15,298,555.89
15,155,000.00
14,917,204.24
14,550,848.16
14,417,126.37
14,389,599.86
14,058,064.30
13,374,364.32
13,011,545.61
12,469,061.89
12,001,003.16
10,508,703.24
10,442,532.00
10,389,901.75
10,003,722.03
10,000,000.00
10,000,000.00

Spend

“wurrnnurunurtrnororrnurnonanunonoonnnnnnnnnnn e n

25,000,000.00
20,475,000.00
20,475,000.00
20,038,825.00
19,934,016.38
19,061,726.70
18,432,674.21
18,255,788.98
18,062,005.89
16,769,599.50
16,471,851.66
16,467,786.18
16,005,263.55
15,748,108.70
15,669,048.12
15,667,742.11
15,298,555.89
15,155,000.00
14,917,204.24
14,550,848.16
14,417,126.37
14,389,599.86
14,058,064.30
13,374,364.32
13,011,545.61
12,469,061.89
12,001,003.16
10,508,703.24
10,442,532.00
10,389,901.75
10,003,722.03
10,000,000.00
10,000,000.00

Invoice Number

JEB-PS8-331

JEB-PS8-241

JEB-PS8-242

SEP1718A0700
100326,100322,100323,100324,10
58117/20/22/25

62973/83/84-NG
100201/2/3/4/5/6,63609/11
500559, etc-NG

60791/92/94/95

1168176-NG

61439/41/45

62359/60/61/62-NG

Settlement

500746 etc-NG

969996-NG

1018291-NG
MAR1819C0200-WS-ADD
1064098-NG
10067A,100812,100813,100814,10
502205,502204,101475A,101476A,
1113948-NG

58058/59

60199/220

59503/04/06

57411/12/14

1307009-NG
101474,101475,101476,101477,10
919856

66101

213570-NG

Advance Deposit 071018
ADVANCE DEPOSIT
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Row Labels

Sum of Invoiced Amount

Sum of Paid Amount

THE ENERGY AUTHORITY

638,528,692.75

638,528,692.75

CITY OF JACKSONVILLE [006473]

401,295,091.74

401,295,091.74

TAX COLLECTOR

298,4590,299.99

298,490,299.99

GEORGIA POWER COMPANY

145,610,242.07

145,610,242.07

FLORIDA DEPARTMENT OF REVENUE

123,023,153.82

123,023,153.82

WELLS FARGO BANK, NA

109,067,585.88

109,067,585.88

GENERAL ELECTRIC INTERNATIONAL

91,874,002.57

91,874,002.57

BLUE CROSS BLUE SHIELD OF FLORIDA INC

73,393,731.65

73,393,731.65

STUART CIRBY CO

49,665,256.48

49,562,337.70

TCP PETCOKE CORPORATION

45,147,020.33

45,147,020.33

EDWARDS COHEN* 41,003,972.31 41,003,852.31
LANDIS & GYR 38,066,198.00 37,307,798.00
MEAG POWER 31,752,010.19 31,752,010.19

SOUTHERN COMPANY SERVICES INC

30,878,640.80

30,878,640.80

SAWCROSS INC

29,563,978.92

29,198,204.42

BANK OF AMERICA

28,854,051.29

28,854,051.29

HENKELS & MCCOY INC

27,044,247.22

27,044,247.22

KOMSA SARL

26,496,538.45

26,496,538.45

TRICON ENERGY LTD

22,335,262.84

22,335,262.84

WILLIAMS INDUSTRIAL SERVICES LLC

21,772,107.30

21,686,542.84

CSX TRANSPORTATION

20,659,755.74

20,641,880.74

MCGRIFF SEIBELS & WILLIAMS

20,358,539.41

20,358,539.41

RANDSTAD NORTH AMERICA

20,138,813.61

20,138,439.10

INTEROCEAN COAL SALES, LLC (47-1954786)

20,067,412.42

20,067,412.42

GRESCO SUPPLY INC

18,963,925.09

18,963,925.09

PETTICOAT SCHMITT CIVIL CONTRACTORS INC

18,690,487.57

18,451,202.64

PCL CONSTRUCTION, INC.

18,573,416.11

18,573,416.11

MASSACHUSETTS MUTUAL LIFE INSURANCE COMPANY

17,609,425.64

17,609,425.64

VULCAN CONSTRUCTION MATERIALS LP

17,281,385.39

17,281,385.39

T B LANDMARK CONSTRUCTION INC

16,080,091.09

15,234,136.16

TREES, INC.

15,764,485.10

15,252,363.44

SIRPP - ACCOUNTING

14,703,676.71

14,703,676.71

T G UTILITY COMPANY INC

14,489,958.18

13,620,378.55

APTIM ENVIRONMENTAL & INFRASTRUCTURE, INC.

13,173,064.88

12,887,574.78

KUBRA DATA TRANSFER LTD

13,159,995.14

13,159,995.14

CH2M HILL ENGINEERS INC

13,146,987.30

13,146,987.30

ORACLE AMERICA INC

12,031,399.96

12,007,321.48

RELIABLE SUBSTATION SERVICES INC

11,388,876.00

11,153,626.00

W G YATES & SONS CONSTRUCTION CO

11,150,176.10

10,462,278.40

JACOBS ENGINEERING GROUP INC

10,689,717.51

10,689,717.51

SENSUS USA, INC.

10,609,486.09

10,595,150.44

ZABATT POWER SYSTEMS

10,576,495.23

10,573,723.68

TOTAL WRECKING & ENVIRONMENTAL LLC

10,494,268.49

10,494,268.49

CMC - COAL MARKETING DAC

10,288,244.98

10,288,244.98

WARREN ASPHALT INC

10,189,819.91

10,133,468.92

GREAT WEST LIFE & ANNUITY INSURANCE CO

| Wnin|nlnin|unlunin|uvnluvninivn v lnlninin|ninin o un oo e e e e e o e e o - [ o [ pn o [

10,115,803.82

W [0 |- n A [ - | I Aan [ n n o | [ i i [ [ T [ in i o - o o | e o [ i e [ o 1 - - o 1 e [ [ I - |- -

10,115,803.82

*Includes pass-through payments for the purchase of real estate.
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Amount Agreed - Not

Amount on Purchase

Number Supplier Description to Exceed Awarded order Effective Date Expires On
Contract Amount
HEART UTILITIES OF 069-19 OVERHEAD TRANSMISSION & DISTRIBUTION AND UNDERGROUND DISTRIBUTION CONSTRUCTION
20,974,734.30 ,000.
184918 JACKSONVILLE INC AND MAINTENANCE SERVICES (UNDERGROUND) $ $ 930,000.00 10/30/2013 10/26/2024
SPE UTILITY CONTRACTORS FO {069-19 OVERHEAD TRANSMISSION & DISTRIBUTION AND UNDERGROUND DISTRIBUTION CONSTRUCTION
20,089,154.47 ,000.
184987 ue AND MAINTENANCE SERVICES (OVERHEAD) $ $ 787,000.00 1/1/2020 12/31/2024
184640 WORKSPEND INC 142-18 MSP & VMS for Contingent Workforce {CPA 179272) 17,106,446.35(ACTUAL AWARD} $ 17,106,446.35 | $ 14,329,182.19 9/23/2019 9/30/2024
184574 GANNETT FLEMING INC  |072-13 WATER-WASTEWATER CONSTRUCTION ENGINEERING INSPECTION SERVICES (CEI} $ 10,000,000.00 | $ 289,307.97 9/12/2019
sz | VA CDNSULIL'::G SERVICES 1 572-19 WATER-WASTEWATER CONSTRUCTION ENGINEERING INSPECTION SERVICES (CE() $ 15,000,000.00 | $ 261,519.01 9/12/2019
UNITED BROTHERS
- BILTMORE € SEPTIC TANK PHASE OUT PROJECT 16,100,000 ,000,000.
183987 DEVELORMENT CORp |°90-19 CONSTRUCTION SERVICES FOR THE 8ILTMOR $ 6,100,000.00 | $ 6,000,000.00 8/16/2019
182808 |'ACO8S NG GROVP | 16210 water/ Capital Program Management $ 22,117,613.00 | $ 9,429,692.00 7/1/2018 6/30/2024
182730 | KEVILLE ENTERPRISES INC [071-19 Water/ Project Support Services $ 20,279,306.00 | $ 4,900,000.00 7/1/2019 6/30/2024
T B LANDMARK
) o ; 3" i 10,932,837.09 10,639,104
177337 CONSTRUCTION INC 107-18 West Grid - Wilson to Timuquana - 30" Force Main $ $ 639,104.68 11/14/2018
174097 | CH2M HILL ENGINEERS INC |W/WW System Program & Design Services 5 11,975,000.00 | $ 6,088,056,27 5/1/2018 4/30/2023
ST JOHN & PARTNERS
173537 | ADVERTISING AND PUBLIC |027-18 Public Education Services $ 11,653,323.00  $ 5,823,313.56 4/30/2018 4/23/2023
RELATIONS
171999 STUART CIRBY CO POLE LINE HARDWARE FOR JEA INVENTORY STOCK - 036-18 $ 17,718,053.28 | $ 11,190,551.58 3/1/2018 1/28/2021
171465 TREES, INC. Vegetation Management {114-17} $ 31,222,514.94 | § 12,303,926.05 1/26/2018 1/25/2023
TOTAL WRECKING &
170286 ENVIRONMENTALLLC _ {SIRPP D and Site diation Services $ 17,737,420.00 [ § 17,034,981.00 L/16/2017
167715 LANDIS & GYR AWARD FOR RFQ 90455 ELECTRIC METERS FOR IEA INVENTORY STOCK S 45,030,281.74 | § 38,090,670.00 8/22/2017 8/21/2020
APTIM ENVIRONMENTAL &
1
167305 INFRASTRUCTURE, INC. ___|CPA FOR 109-17, SIRPP DECOMMISSIONING SERVICES $ 14,231,281.00 } § 14,148,623.00 #/10/2017
W G YATES & SONS
167301 CONSTRUCTION CO 078-17 General Construction Services - Electric Plants $ 15,550,000.00 [ § 11,816,880.32 8/14/2017 8/13/2022
154233 STUART C IRBY CO BPA FOR ITN 039-16, STREETLIGHT MATERIALS FOR JEA INVENTORY STOCK s 39,144,843811 S 36,838,196.80 5/1/2016 4/30/2021
GENERAL ELECTRIC
15084 INTERNATIONAL LTSA GE, COMBUSTION TURBINE SERVICES - READ HOR ATTACH 110 BEFORE CHANGING AMT AGREED s 197,402,633.76 { $ 182,135,417.67 1/8/2004 6/21/2029




Supplier

KOMSA SARL

TCP Petcoke Corp.

TCP Petcoke Corp.

Interocean Coal Sales

SIRPP {JEA)

Shell Energy North America
Municipal Gas Authority of Georgia
Municipal Gas Authority of Georgia
Municipal Gas Authority of Georgia
Municipal Gas Authority of Georgia
Florida Gas Transmission

Description
Petroleum Coke
Petroleum Coke
Petroleum Coke
Coal

Coal

Natural Gas
Natural Gas
Natural Gas
Natural Gas
Natural Gas
Natural Gas

Contract Amount
$11,000,000
$16,000,000
$11,500,000
$12,000,000
$40,000,000

$500,000,000
$98,000,000
$87,000,000
$130,000,000
$126,000,000
$48,000,000

Contract Issue Date
Feb. 2018
Jul. 2018
Dec. 2019
Dec. 2018
Feb. 2018
Nov. 2019
May 2019
Feb. 2019
Feb. 2019
Feb. 2019
June 2019
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EMPLOYEE NAME . DEVICE NAME ~ DESCRIPTION ASSIGNMENT. START-DATE | ASSIGNMENT END DATE
Anders, Caren Beth JEALT1949 HP Laptop ProBook 640 G4 1/2/2019 0:00 4/22/2019 0:00
Anders, Caren Beth JEALT1866 HP Laptop ProBook 640 G4 5/21/2019 11:14
Anders, Caren Beth JEALT1897 HP Laptop ProBook 640 G4 4/22/2018 0:00 7/29/2019 0:00
Brost, Michael J JEALT3869 HP Laptop ProBook 6470b 1/8/2018 0:00 1/18/2018 0:00
Calhoun, Deryle { Jr JEALT1081 HP Laptop ProBook 640 G2 8/25/2016 0:00 2/4/2019 0:00
Calthoun, Deryle 1 Jr JEACBWCCMAINT1 HP EliteDesk 800 G1 11/7/2018 13:52
Calhoun, Deryle | Jr JEALT1930 HP Laptop ProBook 640 G4 11/27/2018 0:00 3/7/2019 0:00
Calhoun, Deryle | Jr JEALT1885 HP Laptop ProBook 640 G4 3/7/2019 0:00
Calhoun, Deryle | Jr Not Available Dell Latitude 5290 3/11/2019 0;00
Dykes, Melissa Houskamp JEALT1091 HP Laptop ProBook 640 G1 5/13/2015 0:00 1/22/2019 0:00
Dykes, Melissa Houskamp JEALTD1722 Dell Latitude 5290 11/21/2018 0:00
Dykes, Melissa Houskamp N/A IPAD PRO 11 {NCH 256GB SGRAY SO 12/30/2019 0:00
Eads, Shawn W JEALTD1363 Dell Latitude 5290 7/31/20189 0:00 12/26/2019 0:00
Eads, Shawn W JEALTD0638 Deli Latitude 5290 11/25/2019 0:00 12/31/2019 0:00
Eads, Shawn W JEALT1940 HP Laptop ProBook 640 G4 4/22/2019 0:00 6/5/2019 0:00
Eads, Shawn W JEALTD1831 Dell Latitude 5290 3/27/2019 0:00 8/19/2019 0:00
Eads, Shawn W JEALTD1623 Dell Latitude 5290 11/25/2019 0:00 12/30/2019 0:00
Eads, Shawn W JEALTD1618 Dell Latitude 5290 11/25/2019 0:00 12/30/2019 0:00
Eads, Shawn W JEALTD1624 Dell Latitude 7400 2-in-1 12/16/2019 16:06
Eads, Shawn W N/A IPAD 7TH GEN 32GB GRAY VZ 10/4/2019 0:00
Hall, Sherry Lynn jealt1969 HP Laptop ProBook 640 G4 7/9/2019 0:00 11/5/2019 0:00
Hall, Sherry Lynn JEALT2205 HP Laptop ProBook 640 G4 9/19/2019 0:00 12/30/2019 0:00
Hiers, Angelia Renee JEALTD1721 Dell Latitude 5290 11/21/2018 0:00 4/26/2019 0:00
Hightower, Michael Roy JEALT1257 HP Laptop ProBook 640 G4 11/9/2016 0:00 2/1/2019 0:00
Hightower, Michael Roy JEALT1916 HP Laptop ProBook 640 G4 12/5/2018 0:00 8/12/201% 0:00
Hightower, Michael Roy JEALTD1791 Dell Latitude 5290 4/16/2019 0:.00 6/18/2019 0:00
Hobson, Ted E JEALT1080 HP Laptop ProBook 640 G4 8/29/2016 0:00
Hobson, Ted E JEALT3603 HP Laptop ProBook 6460b 10/14/2013 0:00
Hobson, Ted E JEALT3827 HP Laptop ProBook 6470b 1/17/2018 11:09
Hobson, Ted E JEALTDO638 Dell Latitude 5290 7/27/2018 0:00 7/25/2019 0:00
Hobson, Ted E JEALTD1864 Dell Latitude 5290 7/25/2019 0:00 11/20/2019 0:00
Hobson, Ted E JEALTD1927 Dell Latitude 5290 8/12/2019 0:00 3/5/2020 0:00
Kendrick, Jonathan Andrew JEALTD1721 Dell Latitude 5290 4/30/2019 14:28
McCarthy, John P JEALT1233 HP Laptop ProBook 640 G2 9/20/2016 0:00 6/8/2018 0.00
McCarthy, John P JEALTDO884 Dell Latitude 5285 5/22/2018 0:00
McElroy, Paul E JEALT1383 HP Laptop ProBook 640 G2 6/1/2017 0:00 4/20/2018 0:00
Mclnall, Steven G JEALT2033 HP Laptop ProBook 640 G1 7/15/2016 0:00 8/16/2019 0:00
Mclnall, Steven G JEALT2007 HP Laptop ProBook 640 G4 8/16/2019 0:00
Rhode, Lynne C JEALT1895 HP Laptop ProBook 640 G4 4/8/2019 0:00 12/30/2019 0:00
Roche, Brian J JEALT3859 HP Laptop ProBook 640 G1 4/21/2015 0:00 7/11/2018 0:00
Romero Aguero, Julio Enrigue JEALTD0892 Dell Latitude 5285 2/14/2019 0:00 12/12/2018 0:00
Romero Aguero, Julio Enrique JEALT1968 HP Laptop ProBook 640 G4 5/31/2019 0:00 9/23/2019 0:00
Steinbrecher, Paul Keith JEALT3955 HP Laptop ProBook 640 G1 10/28/2016 0:00 10/1/2018 0:00
Steinbrecher, Paul Keith JEALTD1007 Dell Latitude 5285 5/10/2018 0:00
Stewart, Kerri JEALT1099 HP Laptop ProBook 640 G2 6/2/2017 0:00 2/14/2019 0:00
Stewart, Kerri JEALTD1862 Dell Latitude 5290 8/2/2019 0:00 12/17/2019 0:00
Stewart, Kerri JEALTD1624 Dell Latitude 7400 2-in-1 12/6/2019 0:00 12/16/2019 0:00
Stewart, Kerri JEALTD1626 Dell Latitude 7400 2-in-1 12/17/2019 0:00
Vinyard, Herschel Thomas Jr JEALT1962 HP Laptop ProBook 640 G4 6/25/2019 0:00 11/13/2019 0:00
Vinyard, Herschel Thomas Jr JEALT2010 HP Laptop ProBook 640 G4 6/25/2019 0:00
Wannemacher, Ryan F JEALTD1709 Dell Latitude 5290 3/29/2019 0:00 4/1/2019 0:00
|Wannemacher, Ryan F N/A MS Surface 2
Zahn, Aaron F JEALTD1014 Dell Latitude 5285 6/13/2018 0:00 6/14/2019 0:00
Zahn, Aaron F JEALTD1748 Dell Latitude 5290 6/18/20199:28
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'

Employee Name | Model Serial Number \ Phone Number Device Type Network Provider
ARLINGTON EAST OPERATION Dura XV LTE with camera 990006159357689)|904-219-8610 4GBasicPhone Verizon
BACK UP FLIP Dura XV LTE with camera 990006160134317|904-510-1188 4GBasicPhone Verizon
BACK UP T2RM 241 BACK UP T2RM 241 Dura XV LTE with camera 990006161119184|904-456-7395 4GBasicPhone Verizon
BACK UP T2RM 241 BACK UP T2RM 241 Dura XV LTE with camera 990006161050207|904-456-7392 4GBasicPhone Verizon
BACK UP T2RM 241 BACK UP T2RM 241 Dura XV LTE with camera 990006161122634)|904-456-7388 4GBasicPhone Verizon
BACK UP T2RM 241 BACK UP T2RM 241 Dura XV LTE with camera 990006161051148|904-456-7396 4GBasicPhone Verizon
BACK UP T2RM 241 BACK UP T2RM 241 Dura XV LTE with camera 990006161118822|904-456-7387 4GBasicPhone Verizon
BACK UP T2RM 241 BACK UP T2RM 241 Dura XV LTE with camera 990006161030092|904-456-7398 4GBasicPhone Verizon
BACK UP T2RM 241 BACK UP T2RM 241 Dura XV LTE with camera 990006161115653|904-456-7391 4GBasicPhone Verizon
BACK UP T2RM 241 BACK UP T2RM 241 Dura XV LTE with camera 9900061610284 19|904-456-7402 4GBasicPhone Verizon
BACK UP T2RM 241 BACK UP T2RM 241 Dura XV LTE with camera 990006161121651|904-456-7389 4GBasicPhone Verizon
BACK UP T2RM 241 BACK UP T2RM 241 Dura XV LTE with camera 990006161119903|904-456-7384 4GBasicPhone Verizon
BACK UP T2RM 241 BACK UP T2RM 241 Dura XV LTE with camera 990006161117857)|904-456-7390 4GBasicPhone Verizon
BACK UP T2RM 241 BACK UP T2RM 241 Dura XV LTE with camera 990006161115711[904-456-7372 4GBasicPhone Verizon
BACK UP T2RM 241 BACK UP T2RM 241 Dura XV LTE with camera 990006160990981)904-456-7399 4GBasicPhone Verizon
BACK UP T2RM 241 BACK UP T2RM 241 Dura XV LTE with camera 990006161051130{904-456-7369 4GBasicPhone Verizon
BACK UP T2RM 241 BACK UP T2RM 241 Dura XV LTE with camera 990006161118921(904-456-7397 4GBasicPhone Verizon
BACK UP T2RM 241 BACK UP T2RM 241 Dura XV LTE with camera 990006161119168|904-456-7400 4GBasicPhone Verizon
BACK UP T2RM 241 BACK UP T2RM 241 Dura XV LTE with camera 990006161118905|904-456-7403 4GBasicPhone Verizon
BACK UP T2RM 241 BACK UP T2RM 241 Dura XV LTE with camera 990006161024947|904-456-7404 4GBasicPhone Verizon
BACK UP T2RM 241 BACK UP T2RM 241 Dura XV LTE with camera 990006161116867|904-456-7366 4GBasicPhone Verizon
BACK UP T2RM 241 BACK UP T2RM 241 Dura XV LTE with camera 990006161119853|904-456-7386 4GBasicPhone Verizon
BACK UP T2RM 241 BACK UP T2RM 241 Dura XV LTE with camera 990006161118897|904-456-7394 4GBasicPhone Verizon
BACK UP T2RM 241 BACK UP T2RM 241 Dura XV LTE with camera 990006161118962(904-456-7393 4GBasicPhone Verizon
BACK UP T2RM 241 BACK UP T2RM 241 Dura XV LTE with camera 990006161121602)|904-456-7353 4GBasicPhone Verizon
BRANDON BOYER Dura XV LTE with camera 990006159530616|904-570-6497 4GBasicPhone Verizon
BRYAN SWANSON Dura XV LTE with camera 990006161117865|904-456-7385 4GBasicPhone Verizon
BUCKMAN BIO SOLIDS BUCKMAN Dura XV LTE with camera 990006153156103]|904-646-8705 4GBasicPhone Verizon
CARL KENDRICK Dura XV LTE with camera 990006160031869|904-510-2873 4GBasicPhone Verizon
CLYDE READ Dura XV LTE with camera 990006161119036|904-759-6724 4GBasicPhone Verizon
CODY CRAWFORD Dura XV LTE with camera 990006160060405[/904-510-1503 4GBasicPhone Verizon
COMMONWEALTH SERVICE CENTER Dura XV LTE with camera 990006153008460]|904-416-5079 4GBasicPhone Verizon
DANNY POSTON Dura XV LTE with camera 990006160127642(904-510-6239 4GBasicPhone Verizon
DAVD VELEZ Dura XV LTE with camera 990006159293306|904-627-0078 4GBasicPhone Verizon
GEORGINA CARROLL Dura XV LTE with camera 990006137890967|904-510-0587 4GBasicPhone Verizon
HUNTER CRAVEY Dura XV LTE with camera 990006160127824|904-510-1223 4GBasicPhone Verizon
JAMES HIGHSMITH Dura XV LTE with camera 990006153157820)|904-646-8645 4GBasicPhone Verizon
JEFF LUCAS FLEET ONCALL Dura XV LTE with camera 990006161119119]904-470-0022 4GBasicPhone Verizon
KELVIN ELAM Dura XV LTE with camera 990006160127600]|904-510-2750 4GBasicPhone Verizon
LEROY SMITH Dura XV LTE with camera 990006159293306)904-627-5787 4GBasicPhone Verizon
LOANER 19 LOANER 19 Dura XV LTE with camera 990006159475606(904-239-1181 4GBasicPhone Verizon
LOANER 20 LOANER 20 Dura XV LTE with camera 990006160121777|904-510-5563 4GBasicPhone Verizon
LOGAN TURKNETT Dura XV LTE with camera 990006159605004|904-719-0020 4GBasicPhone Verizon
MICHAEL KINAS Dura XV LTE with camera 990006153153795|904-646-8305 4GBasicPhone Verizon
MICHAEL LEDDY Dura XV LTE with camera 990006159497311]|904-383-0672 4GBasicPhone Verizon
MIXON SIMPSON Dura XV LTE with camera 990006159469831|904-759-2231 4GBasicPhone Verizon
NELSON EDEMUZOR Dura XV LTE with camera 990006160121512[904-510-2613 4GBasicPhone Verizon
RONALD LAING Dura XV LTE with camera 990006160061700]|904-510-3399 4GBasicPhone Verizon
STORM 10 SABEN Dura XV LTE with camera 990006152697594|904-510-5500 4GBasicPhone Verizon
STORM 17 SABEN Dura XV LTE with camera 990006152697370|904-510-1534 4GBasicPhone Verizon
STORM 2 SABEN Dura XV LTE with camera 990006152687314|904-510-1778 4GBasicPhone Verizon
STORM 4 SABEN Dura XV LTE with camera 990006153153985|904-646-8516 4GBasicPhone Verizon
TRAVIS MCKENZIE Dura XV LTE with camera 990006160127832|904-510-5520 4GBasicPhone Verizon
FREDDY GONZALEZ DROID MAXX 2 Blue 990006244049170)|904-716-4714 4GSmartphone Verizon
DAVID BRICKEL DROID MAXX 2 White 990006246367100/904-334-6010 4GSmartphone Verizon
JOHN GEIGER DROID MAXX 2 White 990006246746940|904-759-0473 4GSmartphone Verizon
KENNY PRESSLEY DROID MAXX 2 White 990006246198690|904-424-0074 4GSmartphone Verizon
KEVIN REINHARDT DROID MAXX 2 White 990006245393230/904-903-6001 4GSmartphone Verizon
CRAIG MEHLER DROID TURBO 2 BLK Soft-Grip 32GB 990005438892620|904-386-8928 4GSmartphone Verizon
DISPATCH DESKRIDN DROID TURBO 2 BLK Soft-Grip 32GB 990005439716210|904-759-1837 4GSmartphone Verizon
ISABEL ATANACIO DROID TURBO 2 BLK Soft-Grip 32GB 990007520581220|904-772-5724 4GSmartphone Verizon
KELVIN GIBSON DROID TURBO 2 BLK Soft-Grip 32GB 990005439417350|904-673-1505 4GSmartphone Verizon
KEVIN DEMAREST DROID TURBO 2 BLK Soft-Grip 32GB 990007520023620|904-497-2885 4GSmartphone Verizon
KIM JISOO DROID TURBO 2 BLK Soft-Grip 32GB 990007520426000)|904-625-8257 4GSmartphone Verizon
LAWRENCE SHULER DROID TURBO 2 BLK Soft-Grip 32GB 990005438864000|904-416-9866 4GSmartphone Verizon
MIKE AKERS DROID TURBO 2 BLK Soft-Grip 32GB 990005439725100|904-476-2986 4GSmartphone Verizon
RIDENOUR CENTRALCONTROL DROID TURBO 2 BLK Soft-Grip 32GB 990005439686550{904-759-3901 4GSmartphone Verizon
ROBIN FLORES DROID TURBO 2 BLK Soft-Grip 32GB 990005439718868|904-352-9282 4GSmartphone Verizon
RYAN RAINBOLT DROID TURBO 2 BLK Soft-Grip 32GB 990007520451470|904-445-8466 4GSmartphone Verizon
RICKY URSRY DROID TURBO 2 Grey Nylon 32GB 990005746777359|904-403-4863 4GSmartphone Verizon
ALEX PECK DROID TURBO 2 WHT Soft-Grip 32GB 990005731073715|904-545-5659 4GSmailphone Verizon
ANDREAS BELL DROID TURBO 2 WHT Soft-Grip 32GB 990007521128584|904-885-4608 4GSmartphone Verizon
ANDY ROGERS DROID TURBO 2 WHT Soft-Grip 32GB 990007520918639/904-334-5913 4GSmartphone Verizon
ANTHONY RAINBOLT DROID TURBO 2 WHT Soft-Grip 32GB 990005731492303)|904-445-8202 4GSmartphone Verizon
ARISS FAJARDO DROID TURBO 2 WHT Soft-Grip 32GB 990005731447240|904-759-8934 4GSmartphone Verizon
BENARD WRIGHT DROID TURBO 2 WHT Soft-Grip 32GB 990005731750791|904-510-5935 4GSmartphone Verizon
BILLIE WOODS DROID TURBO 2 WHT Soft-Grip 32GB 990005731240579|904-627-6310 4GSmartphone Verizon
CORBETT CORNETT DROID TURBO 2 WHT Soft-Grip 32GB 990005731007630|904-386-3299 4GSmartphone Verizon
CRAIG FALES DROID TURBO 2 WHT Soft-Grip 32GB 990005731550670)|904-382-7945 4GSmartphone Verizon
DAVID GILLARD DROID TURBO 2 WHT Soft-Grip 32GB 990005731045002|904-626-5784 4GSmartphone Verizon
DAVID VELEZ DROID TURBO 2 WHT Soft-Grip 32GB 990005731345360/904-233-9316 4GSmartphone Verizon
DAVID DEDMON DROID TURBO 2 WHT Soft-Grip 32GB 990005731779709|904-451-3875 4GSmartphone Verizon
DOUGLAS HEWETT DROID TURBO 2 WHT Soft-Grip 32GB 990005731346681|904-576-5052 4GSmartphone Verizon
DOUGLASS CORDER DROID TURBO 2 WHT Soft-Grip 32GB 990005731882115|904-759-9027 4GSmartphone Verizon
FREDRICK BUTLER DROID TURBO 2 WHT Soft-Grip 32GB 990005731746120)|904-759-7367 4GSmartphone Verizon
FULTON GATEN DROID TURBO 2 WHT Soft-Grip 32GB 990005731067261|904-483-7636 4GSmartphone Verizon




GARRET MICHAEL MARTIN STEDMAN DROID TURBO 2 WHT Soft-Grip 32GB 990005731826906|904-894-0288 4GSmartphone Verizon
GARRETT WILLIAMS DROID TURBO 2 WHT Soft-Grip 32GB 990005731814720)904-451-6590 4GSmartphone Verizon
GARY DENTON DROID TURBO 2 WHT Soft-Grip 32GB 990005731233830/904-534-8143 4GSmartphone Verizon
GREG RAGER1 DROID TURBO 2 WHT Soft-Grip 32GB 990005731600780]904-874-7383 4GSmartphone Verizon
GREG RAGER2 DROID TURBO 2 WHT Soft-Grip 32GB 990005731443405|904-874-8084 4GSmartphone Verizon
HUBERT NICHOLS DROID TURBO 2 WHT Soit-Grip 32GB 990007520912285|904-403-4849 4GSmartphone Verizon
JACOB CANNADY DROID TURBO 2 WHT Soft-Grip 32GB 990005731749538|904-885-2708 4GSmartphone Verizon
JAMES STEVENS DROID TURBO 2 WHT Soft-Grip 32GB 990007520859239{904-903-6325 4GSmartphone Verizon
JAMES CALCOTE DROID TURBO 2 WHT Soft-Grip 32GB 9900057310129781904-576-4994 4GSmartphone Verizon
JAMES FAIRCHILD DROID TURBO 2 WHT Soft-Grip 32GB 990005731593050[904-759-9099 4GSmartphone Verizon
JAMES JIM WILLIAMS DROID TURBO 2 WHT Soft-Grip 32GB 990007520931660|904-719-1966 4GSmartphone Verizon
JASON WHITEHEAD DROID TURBO 2 WHT Soft-Grip 32GB 990007520889640{904-719-1925 4GSmartphone Verizon
JASON RINEHART DROID TURBO 2 WHT Soft-Grip 32GB 990005731608825|904-625-5974 4GSmartphone Verizon
JODY GODSEY DROID TURBO 2 WHT Soft-Grip 32GB 990005731977964904-298-4184 4GSmartphone Verizon
JOHN BASKIN DROID TURBO 2 WHT Soft-Grip 32GB 990005731268083/904-894-0547 4GSmartphone Verizon
JOHN HURFORD DROID TURBO 2 WHT Soft-Grip 32GB 990007520793220|904-580-2198 4GSmartphone Verizon
JOHN HOBBY DROID TURBO 2 WHT Soft-Grip 32GB 990005731724580]904-885-0593 4GSmartphone Verizon
JONTE BOWDEN DROID TURBO 2 WHT Soft-Grip 32GB 990007520731685{904-252-5471 4GSmartphone Verizon
JUSTIN WILLIAMSON DROID TURBO 2 WHT Soft-Grip 32GB 990005731847233|904-885-5369 4GSmartphone Verizon
KEITH HOWARD DROID TURBO 2 WHT Soft-Grip 32GB 990005731468030|904-759-5553 4GSmartphone Verizon
KELVIN HAMBY DROID TURBO 2 WHT Soft-Grip 32GB 990005731974557|904-759-1580 4GSmartphone Verizon
KENNETH LITTLE DROID TURBO 2 WHT Soft-Grip 32GB 990005731841772|904-759-1566 4GSmartphone Verizon
KONSTATINOS THEODCRIDIS DROID TURBO 2 WHT Soft-Grip 32GB 990005731271137|904-591-4171 4GSmariphone Verizon
KRISS BERNARD OELLERICH DROID TURBO 2 WHT Soft-Grip 32GB 990005731170248|904-813-3855 4GSmartphone Verizon
LOU FLEMING DROID TURBO 2 WHT Soft-Grip 32GB 990007520804003|904-472-4817 4GSmartphone Verizon
LUCILE SIRMONES DROID TURBO 2 WHT Soft-Grip 32GB 990005731723293|904-588-4964 4GSmartphone Verizon
MUQEET MUJAHID DROID TURBO 2 WHT Soft-Grip 32GB 990005731831633|904-625-4898 4GSmartphone Verizon
NATHAN BYERLY DROID TURBO 2 WHT Soft-Grip 32GB 990007520725588|904-330-7951 4GSmartphone Verizon
PHIL YEATMAN DROID TURBO 2 WHT Soft-Grip 32GB 990005731562709|904-759-6042 4GSmartphone Verizon
PHILLIP MINTON DROID TURBO 2 WHT Soft-Grip 32GB 990005731081726|904-993-6315 4GSmartphone Verizon
RALPH LARSON DROID TURBQO 2 WHT Soft-Grip 32GB 9900057315478171904-476-2087 4GSmartphone Verizon
RALPH EDWARD SAUNDERS DROID TURBO 2 WHT Soft-Grip 32GB 990005731527454|904-483-7631 4GSmartphone Verizon
RICH TULLIS DROID TURBO 2 WHT Soft-Grip 32GB 990007521010330{904-574-7092 4GSmartphone Verizon
RICHARD REDD DROID TURBO 2 WHT Soft-Grip 32GB 990007521005667]904-403-4856 4GSmartphone Verizon
ROBERT WYNN DROID TURBO 2 WHT Soft-Grip 32GB 990005731823085]904-759-9369 4GSmartphone Verizon
RODERICK JACKSON DROID TURBO 2 WHT Soft-Grip 32GB 990005731850484(904-386-1871 4GSmartphone Verizon
RON PRICE DROID TURBO 2 WHT Soft-Grip 32GB 990005731742913{904-759-4422 4GSmartphone Verizon
SAM FOLDS DROID TURBO 2 WHT Soft-Grip 32GB 990007520695369{904-903-6087 4GSmartphone Verizon
SHAWN PARNELL DROID TURBO 2 WHT Soft-Grip 32GB 9900057317385311904-625-3880 4GSmariphone Verizon
SPENCER HAMILTON DROID TURBO 2 WHT Soft-Grip 32GB 990005731001690{904-625-3984 4GSmartphone Verizon
STEVE WEAVER DROID TURBO 2 WHT Soft-Grip 32GB 9900075209123841904-403-4855 4GSmartphone Verizon
TODD GILBERT DROID TURBO 2 WHT Soft-Grip 32GB 9900075210985631904-903-6332 4GSmartphone Verizon
TROY SIMMONS DROID TURBO 2 WHT Soft-Grip 32GB 990005731698966{904-545-8321 4GSmartphone Verizon
VERNON JAMES DROID TURBO 2 WHT Soft-Grip 32GB 9900075208252141904-591-1011 4GSmartphone Verizon
WESLEY ZUFALL DROID TURBO 2 WHT Soft-Grip 32GB 9900057312414451904-677-6077 4GSmartphone Verizon
WILLIAM TURNBULL DROID TURBO 2 WHT Soft-Grip 32GB 990005731280138/904-219-4825 4GSmartphone Verizon
WILLIAM LOVE DROID TURBO 2 WHT Soft-Grip 32GB 990005731001112{904-234-3440 4GSmartphone Verizon
WILLIAM RIENS DROID TURBO 2 WHT Soft-Grip 32GB 990005731487113/904-759-1262 4GSmartphone Verizon
WILLIAM WHITE DROIB TURBO 2 WHT Soft-Grip 32GB 9900057315322981904-487-3207 4GSmartphone Verizon
WILLIAM HODGES DROID TURBO 2 WHT Soft-Grip 32GB 990005731792900{904-759-8372 4GSmartphone Verizon
BEN BARBEE DROID TURBO by MOTOROLA BLACK BN 990005289366160{904-574-7001 4GSmartphone Verizon
DAMAN FEATHERINGILL DROID TURBO by MOTOROLA BLACK BN 990006234671880{904-403-4854 4GSmartphone Verizon
JAMES MOSLEY DROID TURBO by MOTOROLA BLACK BN 990005289968430{904-252-6334 4GSmartphone Verizon
VIRGIL HARRIS DROID TURBO by MOTOROLA BLACK BN 990005289642230{904-254-5739 4GSmartphone Verizon
VALERIE WALMSLEY DROID TURBO by MOTOROLA BLK MGF 990006233228930{904-553-0540 4GSmartphone Verizon
ALAN AINSLEY Kyocera DuraForcePRO 9900061346513541904-334-7037 4GSmartphone Verizon
ALLAN BOREE Kyocera DuraForcePRO 990006125419423|904-562-0795 4GSmartphone Verizon
ALLEN GIBSON Kyocera DuraForcePRO 9900061258128821904-755-1160 4GSmartphone Verizon
BRANDON HARTENSTINE Kyocera DuraForcePRO 990006133678176/904-383-2332 4GSmartphone Verizon
BRETT NASTA Kyocera DuraForcePRO 990006133577568(904-568-6107 4GSmartphone Verizon
BRIAN SONNIER Kyocera DuraForcePRQ 990006133767300(904-562-9848 4GSmartphone Verizon
BRIAN CURRY Kyocera DuraForcePRO 990006133574284/904-568-5332 4GSmartphone Verizon
BRIAN GREGG Kyocera DuraForcePRQ 990006125405232(904-271-1759 4GSmartphone Verizon
CARL ALVSTAD Kyocera DuraForcePRO 990006133527894[904-574-7020 4GSmartphone Verizon
CEDRIC BARNEY Kyocera DuraForcePRO 990006126281301[904-677-6030 4GSmartphone Verizon
CHARLES EMMI Kyocera DuraForcePRO 990006125366350[904-376-5028 4GSmartphone Verizan
CHRIS BISHOP Kyocera DuraForcePRO 990006133867373|904-576-8441 4GSmartphone Verizon
CHRIS REICHART Kyocera DuraForcePRO 990006134461994/904-574-1096 4GSmartphone Verizon
DANIEL WOFFORD Kyocera DuraForcePRO 990006134472389(904-574-1877 4GSmartphone Verizon
DARREN HODGES Kyocera DuraForcePRO 990006134410363|904-575-1383 4GSmartphone Verizon
DAVID FILSINGER Kyocera DuraForcePRO 990006125405224(904-271-5918 4GSmartphone Verizon
DEREK ROBINSON Kyocera DuraForcePRO 990006134560670(904-759-8092 4GSmartphone Verizon
DIANE QUARTERMAN Kyocera DuraForcePRO 990006134554509(904-993-6271 4GSmartphone Verizon
DIANE QUARTERMAN Kyocera DuraForcePRO 9900061344 13136[904-570-8558 4GSmariphone Verizon
DONALD WILSON Kyocera DuraForcePRO 990006126427961[904-254-4389 4GSmartphone Verizon
EDWARD (DAN) PRESCOTT Kyocera DuraForcePRO 990006133789486(904-403-4858 4GSmartphone Verizon
ERIC THEODORIDIS Kyocera DuraForcePRO 990006125419431/904-562-8461 4GSmartphone Verizon
ERIC DAVIS Kyocera DuraForcePRO 9900061255486921904-517-2850 4GSmartphone Verizon
EUGENIO GENE CRUZ Kyocera DuraForcePRO 990006125325695[904-759-2991 4GSmartphone Verizon
GREG JOHNSON Kyocera DuraForcePRO 990006126004745|904-403-4832 4GSmartphone Verizon
JACK LALONDE Kyocera DuraForcePRO 990006126777399/904-627-9854 4GSmartphone Verizon
JACOB PLICQUE Kyocera DuraForcePRO 9900061334169321904-627-9907 4GSmartphone Verizon
JAMES MCCULLY Kyocera DuraForcePRO 9900061335020871904-566-8917 4GSmartphone Verizon
JAMES VALENTINE Kyocera DuraForcePRO 990006125544261/904-253-9680 4GSmartphone Verizon
JEFF ALTMAN Kyocera DuraForcePRO 990006134303345/904-588-5077 4GSmartphone Verizon
JOHN CONNER Kyocera DuraForcePRO 990006133577550{904-568-4281 4GSmartphone Verizon
JONATHAN CHARLES GRIFFIN Kyocera DuraForcePRO 990006133575406/904-517-3928 4GSmartphone Verizon




JOSH PARKER Kyocera DuraForcePRO 990006134034718]904-716-7966 4GSmartphone Verizon
JUSTIN SENCER Kyocera DuraForcePRO 9900061345780291904-252-4190 4GSmartphone Verizon
JUSTIN KELLY Kyocera DuraForcePRO 990006133865914{904-576-8420 4GSmartphone Verizon
KEITH HANSEL Kyocera DuraForcePRO 990006125694470]904-252-6322 4GSmartphone Verizon
LARRY WALKER Kyocera DuraForcePRO 990006133577790|904-568-8393 4GSmartphone Verizon
MAZES MAZES Kyocera DuraForcePRO 990006134667079)|904-626-5385 4GSmartphone Verizon
MIKE RICHARDSON Kyocera DuraForcePRO 990006133574946|904-759-4540 4GSmartphone Verizon
MORGAN WORLEY Kyocera DuraForcePRO 990006133580547)904-568-4238 4GSmartphone Verizon
PAUL THOMAS FEKETE JR Kyocera DuraForcePRO 990006125677756|904-545-1648 4GSmartphone Verizon
PHILLI BISQUERA Kyocera DuraForcePRO 990006125320175]904-343-7107 4GSmartphone Verizon
RICHARD GOODIN Kyocera DuraForcePRO 990006133864388{904-759-4203 4GSmartphone Verizon
ROBERT HAND Kyocera DuraForcePRO 990006126391688{904-477-1396 4GSmartphone Verizon
ROBERT LAWTON Kyocera DuraForcePRO 990006134554491/904-575-0173 4GSmartphone Verizon
ROBERT BOYLE Kyocera DuraForcePRO 980006126012672)|904-234-2519 4GSmartphone Verizon
SCOTT BEDNARZ Kyocera DuraForcePRO 990006133545995|904-759-1164 4GSmartphone Verizon
SCOTT COLSON Kyocera DuraForcePRO 990006126007409|904-510-7980 4GSmariphone Verizon
SHELLINA REEVES Kyocera DuraForcePRO 9900061254 10885|904-562-8451 4GSmartphone Verizon
STEVE RAMOS Kyocera DuraForcePRO 990006134520013)|904-903-6002 4GSmartphone Verizon
TERRY BOYKIN Kyocera DuraForcePRO 990006134622355|904-718-8086 4GSmartphone Verizon
THOMAS JONES Kyocera DuraForcePRO 990006125319771904-376-5089 4G8martphone Verizon
VANCE REIMAN Kyocera DuraForcePRO 990006125964808/904-627-9752 4GSmartphone Verizon
VARNADOE JACKIE Kyocera DuraForcePRO 9900061253259681904-376-5095 4GSmartphone Verizon
CLEVE MITCHELL Motorola Droid Maxx 16GB Black 99000533151563001904-622-7914 4GSmartphone Verizon
HAROLD COMBS Motorola Droid Maxx 16GB Black 990005332632422)904-760-2446 4GSmartphone Verizon
JESSICA HENDERSON Motorola Droid Maxx 16GB Black 990005718223760;904-437-7921 4GSmartphone Verizon
LARRY TUCKER Motorola Droid Maxx 16GB Black 9900053318261000/904-759-7875 4GSmartphone Verizon
LEVI SPEARMAN Motorola Droid Maxx 16GB Biack 9900053372236800|904-545-5652 4GSmartphone Verizon
MINH LE Motorola Droid Maxx 16GB Black 990005718133590|904-437-7654 4GSmartphone Verizon
NATHANIEL WILLIAMS Motorola Droid Maxx 16GB Black 990005715788960|904-254-2339 4GSmartphone Verizon
RUSSELL RIVERS Motorola Droid Maxx 16GB Black 9900053363325300/904-233-5328 4GSmartphone Verizon
RYAN SZOKE Motorofa Droid Maxx 16GB Black 990005718243820|904-383-8243 4GSmartphone Verizon
CHARLES CREWS Motorola Droid Maxx 16GB Red 9900053355556600{904-403-4833 4GSmartphone Verizon
ANDREW JONES SAMSUNG A50 353335110736256904-426-7606 4GSmartphone Verizon
ANGELO PORTER SAMSUNG A50 353335110738997{904-576-0451 4GSmartphone Verizon
BILL DELK SAMSUNG AS0 353335110738872{904-866-7768 4GSmartphone Verizon
BRANDON CUSTER SAMSUNG A50 353335110712521|904-328-4290 4GSmartphone Verizon
BRANTLEY KIGHT SAMSUNG A50 3533351107712951904-574-0845 4GSmartphone Verizon
BRYAN SMITH SAMSUNG A50 353335110762674|904-627-9448 4GSmartphone Verizon
CHARLES HUGHES SAMSUNG A50 353335110770537|904-463-3047 4GSmartphone Verizon
CHARLTON HOUSTON SAMSUNG A50 353335110725770|904-759-1433 4GSmartphone Verizon
CYNTHIA SABEN SAMSUNG A50 353335110733329|904-463-5633 4GSmartphone Verizon
DANIEL SIRICO SAMSUNG A50 3533351107100461904-349-0271 4GSmartphone Verizon
DANIEL QUINTON GRIFFIS SAMSUNG A50 353335110719625{904-482-2901 4GSmartphone Verizon
DWAYNE HUBBARD SAMSUNG A50 353335110727388{904-349-5046 4GSmartphone Verizon
ERIC PETTY SAMSUNG A50 3533351107374861904-477-1097 4GSmartphone Verizon
HERBERT STOKES SAMSUNG AS0 353335110704817(904-426-9127 4GSmartphone Verizon
HERBERT DECAMP SAMSUNG A50 3533351107441691904-235-2471 4GSmartphone Verizon
JAMES CARROLL SAMSUNG A50 353335110761593|904-524-6579 4GSmariphone Verizon
JAMES JIMMY WEISFLOG SAMSUNG A50 353335110722470|904-366-9159 4GSmartphone Verizon
JENNIFER STOKES SAMSUNG A50 353335110734129|904-535-3984 4GSmartphone Verizon
JOEY CROCHET SAMSUNG A50 353335110704304/904-237-8957 4GSmartphone Verizon
JOHN SANTIAGO SAMSUNG A50 353335110769836/904-518-0810 4GSmartphone Verizon
JOHN JOHNSON SAMSUNG A50 3533351107669311904-903-0410 4GSmartphone Verizon
KELLI PREVATT SAMSUNG AS0 353335110758003{904-570-0555 4GSmartphone Verizon
KEVIN PRIESTER SAMSUNG A50 353335110755702{904-349-2741 4GSmartphone Verizon
NATASHA JACKSON SAMSUNG A50 353335110722850|904-891-6251 4GSmartphone Verizon
NATHANIEL HUDSON SAMSUNG A50 353335110721324|904-591-7296 4GSmartphone Verizon
PHILLIP LEWIS SAMSUNG A50 353335110714592|904-431-2538 4GSmartphone Verizon
ROBERT FARRIS SAMSUNG A50 353335110757179904-252-7518 4GSmartphone Verizon
RONALD JEFFREY MILLIGAN SAMSUNG A50 353335110711945[904-376-5456 4GSmartphone Verizon
STEVEN MAYS SAMSUNG A50 3533351107212411904-574-3941 4GSmartphone Verizon
TIFFANY WINTON SAMSUNG A50 353335110719666{904-349-1294 4GSmartphone Verizon
TONY HERRERA SAMSUNG A50 353335110758615|904-534-5452 4GSmariphone Verizon
TREMAL CARMICHAEL SAMSUNG A50 353335110705707)|904-517-2528 4GSmartphone Verizon
WADE HOILMAN SAMSUNG As0 353335110760132|904-517-2731 4GSmartphone Verizon
WILLIAM MARELL SAMSUNG A50 353335110733063)|904-545-5409 4GSmartphone Verizon
WILLIAM THOMASSEN SAMSUNG A50 353335110760124904-200-9679 4GSmartphone Verizon
YAN HE SAMSUNG A50 353335110765347904-470-0389 4GSmartphone Verizon
PHIL ESTEP SAMSUNG GALAXY $10 BLACK 128GB 351924103037228{904-536-9992 4GSmartphone Verizon
ADAM MCCULLY SAMSUNG GALAXY S10e BLACK 128GB 358628100225933]904-445-8922 4GSmartphone Verizon
ALLEN FLOWERS SAMSUNG GALAXY S10e BLACK 128GB 352066103921446{904-229-5694 4GSmartphone Verizon
ARMONDO JACKSON SAMSUNG GALAXY S10e BLACK 128GB 358628100228879|904-627-9365 4GSmartphone Verizon
ARTHUR DANIELS SAMSUNG GALAXY S10e BLACK 128GB 352066103559915|904-403-4852 4GSmartphone Verizon
BRANDON ADDISON SAMSUNG GALAXY S10e BLACK 128GB 358628100233473]|904-553-0681 4GSmartphone Verizon
BRANDON RUGGIERO SAMSUNG GALAXY S10e BLACK 128GB 3586281002653921904-673-1430 4GSmartphone Verizon
CHARLES BARR SAMSUNG GALAXY S10e BLACK 128GB 358628100205679[904-252-9832 4GSmartphone Verizon
CLAY EVANS SAMSUNG GALAXY S10e BLACK 128GB 352066103695552{904-383-8575 4GSmartphone Verizon
CLIFTON EDWARD BROWINING JR SAMSUNG GALAXY S10e BLACK 128GB 3586281002924531904-237-6136 4GSmartphone Verizon
CYNTHIA SABEN SAMSUNG GALAXY S10e BLACK 128GB 352066103919499(904-855-7414 4GSmartphone Verizon
DANIEL STEVENS SAMSUNG GALAXY S10e BLACK 128GB 352066103864018(904-233-0382 4GSmartphone Verizon
DARREN JACOBS SAMSUNG GALAXY S10e BLACK 128GB 358628100083555|904-424-9683 4GSmartphone Verizon
DENNIS CUMISKEY SAMSUNG GALAXY S10e BLACK 128GB 352066104554352)|904-431-8000 4GSmartphone Verizon
EDUARDO (EDDIE) GALLARDO SAMSUNG GALAXY S$10e BLACK 128GB 358628100259288;904-517-2270 4GSmartphone Verizon
GEORGE LANIER SAMSUNG GALAXY S10e BLACK 128GB 352066103785270}904-627-9828 4GSmartphone Verizon
GERALD WINSKIE JR SAMSUNG GALAXY S10e BLACK 128GB 358628100223839{904-219-6649 4GSmartphone Verizon
GREG DANIELS SAMSUNG GALAXY S10e BLACK 128GB 3520661036108091904-295-2392 4GSmartphone Verizon
JAMES BARKOSKIE SAMSUNG GALAXY $10e BLACK 128GB 358628100192281[904-759-9334 4GSmartphone Verizon




JASON BELL SAMSUNG GALAXY S10e BLACK 128GB 358628100233200{904-866-8205 4GSmartphone Verizon
LANDON TODD TEST PHO BACK UP T2RM 241 [SAMSUNG GALAXY S10e BLACK 128GB 358628100202866]904-885-2817 4GSmartphone Verizon
LECY DAVIS SAMSUNG GALAXY S10e BLACK 128GB 3520661045392541904-874-4485 4GSmartphone Verizon
MIRANDA JONEMM SAMSUNG GALAXY S10e BLACK 128GB 3586281000708751904-580-1919 4GSmartphone Verizon
NICHOLAS GROVER SAMSUNG GALAXY S10e BLACK 128GB 358628100261516{904-5617-2530 4GSmartphone Verizon
NICOLAS CROSBY SAMSUNG GALAXY S10e BLACK 128GB 352066103886300{904-445-8593 4GSmartphone Verizon
PRENTISS GARRAWAY SAMSUNG GALAXY $10e BLACK 128GB 352066104539346{904-510-1868 4GSmartphone Verizon
RANDY SMITH SAMSUNG GALAXY S10e BLACK 128GB 358628100224761]904-334-7039 4GSmartphone Verizon
RUSSELL WEEKS SAMSUNG GALAXY S10e BLACK 128GB 358628100202973{904-271-5310 4GSmartphone Verizon
SCOTT MASTERS SAMSUNG GALAXY S10e BLACK 128GB 358628100258868]904-652-9046 4GSmartphone Verizon
SCOTT (DAVID) BRANDENBURG SAMSUNG GALAXY S10e BLACK 128GB 358628100233663]904-403-4851 4GSmartphone Verizon
STEVE BRINSON SAMSUNG GALAXY S10e BLACK 128GB 3586281000469581904-576-8163 4GSmartphone Verizon
STEVE SNEED SAMSUNG GALAXY $10e BLACK 128GB 3520661037835561904-759-5747 4GSmartphone Verizon
THOMAS SMITH SAMSUNG GALAXY S10e BLACK 128GB 352066103616723{904-813-3422 4GSmartphone Verizon
TREVOR TANNER SAMSUNG GALAXY S10e BLACK 128GB 3520661039157941904-588-8001 4GSmartphone Verizon
WILLIAM EDGERTON SAMSUNG GALAXY S10e BLACK 128G8 352066104552570{904-386-2261 4GSmartphone Verizon
DONTORIEN MITCHELL SAMSUNG GALAXY S10e BLUE 128GB 3547741012270741904-760-9598 4GSmartphone Verizon
GARY CRABTREE SAMSUNG GALAXY S$10e BLUE 128GB 3547741012036611904-524-5300 4GSmartphone Verizon
MICHAEL LEDDY SAMSUNG GALAXY S10e BLUE 128GB 354774101227009/904-855-6653 4GSmartphone Verizon
RUBEN ARROYO SAMSUNG GALAXY S10e BLUE 128GB 3547741012385011904-271-0705 4GSmartphone Verizon
AILA LOYOLA Samsung Galaxy S7 Black 32GB 359764084321288/904-510-0782 4GSmartphone Verizon
AJAY RAC Samsung Galaxy S7 Black 32GB 356354084187138/904-477-4282 4GSmartphone Verizon
ALBERT SCOTT WITTLINGER Samsung Galaxy S7 Black 32GB 356354084544726|904-759-7357 4GSmartphone Verizon
ANDREW SPARKMAN Samsung Galaxy S7 Black 32GB 356354083838301904-553-2366 4GSmartphone Verizon
ANDY KING Samsung Galaxy S7 Black 32GB 356354084093468|904-403-4847 4GSmartphone Verizon
BUCKMAN MAINT Samsung Galaxy S7 Black 32GB 356354084708743|904-759-6120 4GSmartphone Verizon
CAMERON KEYS Samsung Galaxy S7 Black 32GB 359764084369667|904-885-0639 4GSmariphone Verizon
DALE WILES Samsung Galaxy S7 Black 32GB 356354084689919|904-759-7514 4GSmartphone Verizon
DANIEL JACKSON Samsung Galaxy S7 Black 32GB 356354083843806(904-553-6388 4GSmartphone Verizon
DANIEL VIZCAINO Samsung Galaxy $7 Black 32GB 356354084668012(904-349-8875 4GSmartphone Verizon
DAVID BOUCHER Samsung Galaxy S7 Black 32GB 359764084341716|904-866-8574 4GSmartphone Verizon
DAVID VINING Samsung Galaxy S7 Black 32GB 359764085026324|904-759-6364 4GSmartphone Verizon
DENNIS LAMOUREUX Samsung Galaxy S7 Black 32GB 356354084263582|904-237-8134 4GSmariphone Verizon
DONALD SNYDER Samsung Galaxy S7 Black 32GB 3656354084648022|904-253-9273 4GSmartphone Verizon
EDWARD CORDOVA Samsung Galaxy S7 Black 32GB 359764085153391/904-424-0869 4GSmartphone Verizon
FREDERICK WILLIAMS Samsung Galaxy S7 Black 32GB 356354084498162|904-219-4162 4GSmartphone Verizon
GREG GEIGER Samsung Galaxy S7 Black 32GB 359764084393204/904-831-4086 4GSmartphone Verizon
GREGG GRIFFIN Samsung Galaxy S7 Black 32GB 356354084841924)|904-885-0831 4GSmartphone Verizon
HALLEY REIMAN Samsung Galaxy S7 Black 32GB 356354084243014{904-874-0307 4GSmartphone Verizon
HOWARD MULLIS Samsung Galaxy S7 Black 32GB 356354084515593{904-254-1343 4GSmartphone Verizon
JANESSA ROTHMAN Samsung Galaxy S7 Black 32GB 359764084314960]904-510-3249 4GSmartphone Verizon
JIMMIE FREDERICK Samsung Galaxy S7 Black 32GB 359764084324571]904-510-0781 4GSmartphone Verizon
JIMMY WILSON Samsung Galaxy S7 Black 32GB 3597640847824141904-239-7818 4GSmartphone Verizon
JONATHAN ANDREWS Samsung Galaxy S7 Black 32GB 359764084954 765[904-570-0593 4GSmartphone Verizon
KATHERINE BIZUB Samsung Galaxy S7 Black 32GB 359764085183729]904-476-9280 4GSmartphone Verizon
LARRY CROCKER Samsung Galaxy S7 Black 32GB 356354084712091{904-718-0778 4GSmartphone Verizon
LAWRENCE COSTEA Samsung Galaxy S7 Black 32GB 359764085171344{904-534-5325 4GSmartphone Verizon
MARCOS ARAUZ Samsung Galaxy S7 Black 32GB 356354084173930]904-625-3236 4GSmartphone Verizon
MARION TOM KERNS Samsung Galaxy S7 Black 32GB 356354083882440{904-334-7049 4GSmartphone Verizon
MARON FLOYD Samsung Galaxy S7 Black 32GB 356354084207183/904-524-6595 4GSmartphone Verizon
MATTHEW FINE Samsung Galaxy S7 Black 32GB 356354083837675{904-553-7267 4GSmartphone Verizon
MICHAEL BRIGHTWOOD Samsung Galaxy S7 Black 32GB 359764084368933{904-885-0118 4GSmariphone Verizon
MIKE FOWLER Samsung Galaxy S7 Black 32GB 3597640848329951904-528-7668 4GSmartphone Verizon
NOEL MIXON Samsung Galaxy S7 Black 32GB 356354084095091{904-334-7034 4GSmartphone Verizon
PIRTLE WOODROW Samsung Galaxy S7 Black 32GB 359764084492857{904-376-5077 4GSmartphone Verizon
RICHARD HARGROVE SR Samsung Galaxy S7 Black 32GB 356354084068304[904-813-3844 4GSmartphone Verizon
RICK LEHMAN Samsung Galaxy S7 Black 32GB 359764084529088|904-759-7537 4GSmartphone Verizon
ROBERT SIMPSON Samsung Galaxy S7 Black 32GB 3597640845378001904-568-8266 4GSmartphone Verizon
RODERICK HARPER Samsung Galaxy S7 Black 32GB 356354084716001{904-759-5560 4GSmartphone Verizon
SCOTT LAFAVOR Samsung Galaxy S7 Black 32GB 359764084398740904-239-6407 4GSmartphone Verizon
SHAWN DUNNING Samsung Galaxy S7 Black 32GB 356354084546028|904-652-3033 4GSmartphone Verizon
STEVEN GUNTER Samsung Galaxy S7 Black 32GB 3563540846712301904-237-6391 4GSmartphone Verizon
TIMOTHY BARNETT Samsung Galaxy S7 Black 32GB 356354084265264|904-237-4409 4GSmartphone Verizon
TIMOTHY BRADLEY Samsung Galaxy S7 Black 32GB 359764084887593|904-362-1494 4GSmartphone Verizon
WORKNEH TIKO Samsung Galaxy S7 Black 32GB 356354084235572|904-362-0088 4GSmartphone Verizon
WRIGHT MCKAY Samsung Galaxy S7 Black 32GB 356354084485532(904-328-8872 4GSmartphone Verizon
THEODRIC ARLINE Samsung Galaxy S7 Gold 32GB 353450084248137]904-576-8222 4GSmartphone Verizon
ABRAHAM ZOLTY Samsung Galaxy S8 Black 359031084561507|904-874-0217 4GSmartphone Verizon
ADAM MOODY Samsung Galaxy S8 Black 3659031085431817]904-517-2614 4GSmartphone Verizon
ADAM BISHOP Samsung Galaxy S8 Black 359032083262667)|904-866-8186 4GSmartphone Verizon
ALFRED MASTAR Samsung Galaxy S8 Black 359032083253401]904-252-6180 4GSmariphone Verizon
ALLEN PETERSON Samsung Galaxy S8 Black 359032083571547|904-476-4588 4GSmartphone Verizon
ANDREW DRAKE Samsung Galaxy S8 Black 359032082868407|904-534-2721 4GSmartphone Verizon
ANDREW DUKE Samsung Galaxy S8 Black 359032082328899|904-580-2234 4GSmartphone Verizon
ANDREW NEWCAW Samsung Galaxy S8 Black 359031086912898|904-627-8738 4GSmartphone Verizon
ANDREW HAWKINS Samsung Galaxy S8 Black 359032081747834|904-831-2312 4GSmartphone Verizon
ANDREW WATKINS Samsung Galaxy S8 Black 359031084562471|804-510-7399 4GSmartphone Verizon
ANDY YEAGER Samsung Galaxy S8 Black 359032083260224|904-334-7045 4GSmartphone Verizon
ANTHONY WILSON Samsung Galaxy S8 Black 359031086469980|904-591-2994 4GSmartphone Verizon
ANTHONY FEDDERLY Samsung Galaxy S8 Black 359032083235929|904-476-1208 4GSmartphone Verizon
AUSTIN POWELL Samsung Galaxy S8 Black 359032081633299|904-252-8235 4GSmartphone Verizon
AUSTIN STOKES Samsung Galaxy S8 Black 359032083234773|904-718-9730 4GSmartphone Verizon
BANNER STRICKLAND Samsung Galaxy S8 Black 359032083255711|904-476-2510 4GSmartphone Verizon
BARRETT CHRISTOPHER Samsung Galaxy S8 Black 359031084780248|904-874-5994 4GSmartphone Verizon
BEN BYRD Samsung Galaxy S8 Black 359031086279264|904-510-6966 4GSmartphone Verizon
BILL WRIGHT Samsung Galaxy S8 Black 359032083240317|904-626-5393 4GSmartphone Verizon
BILLY ROLAND JR Samsung Galaxy S8 Black 359031084561499{904-568-3010 4GSmartphone Verizon




BOBBY CHANDLER Samsung Galaxy S8 Black 3590320827301931904-627-9849 4GSmariphone Verizon
BOHANAN LARRY Samsung Galaxy S8 Black 358031084540394[904-570-2191 4GSmariphone Verizon
BONNIE ANDERSON Samsung Galaxy S8 Black 359031087353183/904-580-2111 4GSmartphone Verizon
BOWDEN ANTOINE Samsung Galaxy S8 Black 3590310845343971904-251-4359 4GSmartphone Verizon
BRAD EMERSON Samsung Galaxy S8 Black 359032083255539)|904-234-2422 4GSmartphone Verizon
BRADLEY BATTE Samsung Galaxy S8 Black 359031085660639|904-510-2491 4GSmartphone Verizon
BRETT MARCHANT Samsung Galaxy $8 Black 359032083236430/904-300-5531 4GSmartphone Verizon
BRIAN MIDKIFF Samsung Galaxy S8 Black 359031086322064904-562-8300 4GSmariphone Verizon
BRIAN MILNER Samsung Galaxy S8 Black 359032083252585[904-510-4571 4GSmariphone Verizon
BRIAN GAINES Samsung Galaxy $8 Black 358032083256529]904-654-9207 4GSmartphone Verizon
BRIAN MCQUAID Samsung Galaxy S8 Black 3590320829675481904-510-5519 4GSmartphone Verizon
BRITNEY EZELL Samsung Galaxy S8 Black 3590320834208931904-627-7675 4GSmartphone Verizon
BRUCE PAPPY Samsung Galaxy S8 Black 359032083258731(904-352-6069 4GSmartphone Verizon
BRYAN WILLIAMS Samsung Galaxy S8 Black 359031084548744|904-874-7054 4GSmartphone Verizon
BYRON CARTER Samsung Galaxy S8 Black 359031084837394(804-509-9607 4GSmartphone Verizon
CAMERON FOSTER Samsung Galaxy S8 Black 359032083257618|904-235-1440 AGSmartphone Verizon
CARL SNIDER Samsung Galaxy S8 Black 359032083258103{904-328-8339 4GSmartphone Verizon
CARLILE CONNER Samsung Galaxy S8 Black 3598032083262642{904-515-8284 4GSmartphone Verizon
CARLOS STEPHENS Samsung Galaxy S8 Black 359031087151983{904-239-2623 4GSmartphone Verizon
CAROLOS SIMS Samsung Galaxy S8 Black 359032083250886)|904-805-2865 4GSmartphone Verizon
CARY BRANNAN Samsung Galaxy S8 Black 359031086541184|904-403-4831 4GSmartphone Verizon
CATHERINE (CHRIS) LIMBAUGH Samsung Galaxy S8 Black 359032081655813(904-591-4403 4GSmartphone Verizon
CHARLES GEISENBURG Samsung Galaxy S8 Black 359032083288324)|904-424-8246 4GSmartphone Verizon
CHARLES MAUGLE Samsung Galaxy S8 Black 359031087204832|904-813-3331 4GSmartphone Verizon
CHARLES MARCUS Samsung Galaxy S8 Black 359031086539006|904-759-1280 4GSmartphone Verizon
CHARLES DUGGER Samsung Galaxy 58 Black 359031086585702[904-591-7348 4GSmartphone Verizon
CHARLES DAVIS Samsung Galaxy S8 Black 3580310846222581904-874-0651 4GSmartphone Verizon
CHARLES (CHUCK) BEDWELL Samsung Galaxy S8 Black 359031086097732|904-218-4759 4GSmartphone Verizon
CHASE WILLIAM Samsung Galaxy S8 Black 359031084808536{904-562-8637 4GSmartphone Verizon
CHESTER VANCE SCOTT JR Samsung Galaxy S8 Black 359031084517723|904-891-1541 4GSmartphone Verizon
CHRIS LEE Samsung Galaxy S8 Black 359031084485814{904-386-2211 4GSmartphone Verizon
CHRIS REEDER Samsung Galaxy S8 Black 359031086098300|904-759-8427 4GSmartphone Verizon
CHRISTOPHER EDENFIELD Samsung Galaxy S8 Black 359031085428219|904-813-3906 4GSmartphone Verizon
CHRISTOPHER NECHVATAL Samsung Galaxy S8 Black 359031084561077|904-874-9663 4GSmartphone Verizon
CHRISTOPHER DEROMA Samsung Galaxy S8 Black 359032082772963|904-451-0559 AGSmariphone Verizon
CLARENCE HILLS Samsung Galaxy S8 Black 359032083257030§904-219-5230 4GSmartphone Verizon
CLIFFORD PADGETT Samsung Galaxy $8 Black 359032083259432|904-376-5092 4GSmartphone Verizon
CORY DREW Samsung Galaxy S8 Black 358031084850272{904-228-6778 4GSmartphone Verizon
CSABA KOZMA Samsung Galaxy S8 Black 359032083247007904-234-1315 4GSmartphone Verizon
CURTIS PERRIN Samsung Galaxy S8 Black 359031084794645|904-720-6625 4GSmartphone Verizon
CYNTHIA SABEN Samsung Galaxy S8 Black 359032081668238)|904-470-0332 4GSmartphone Verizon
DAMON FOSKEY Samsung Galaxy S8 Black 359032083238196|904-328-8877 4GSmartphone Verizon
DANIEL KENNISON Samsung Galaxy S8 Black 359031085003939)|904-801-9386 4GSmartphone Verizon
DANIEL CLARK NICHOLS Samsung Galaxy S8 Black 359032083236695/904-328-4095 4GSmartphone Verizon
DARNELL NIXON Samsung Galaxy S8 Black 359031085645812{904-654-9312 4GSmartphone Verizon
DARRELL WINGATE Samsung Galaxy S8 Black 359031085562868{904-510-5060 4GSmartphone Verizon
DARRELL HONADIE Samsung Galaxy S8 Black 358032082331604904-334-7032 4GSmartphone Vetizon
DARREN ELLIS Samsung Galaxy S8 Black 359031085678987)|904-445-8917 4GSmartphone Verizon
DARRYL PETERSON Samsung Galaxy S8 Black 359032083054056(904-627-9877 4GSmartphone Verizon
DAVID SESSIONS Samsung Galaxy S8 Black 359032083237032|904-536-9984 4GSmartphone Verizon
DAVID KOWALSKI Samsung Galaxy S8 Black 359032083243907|904-759-1209 4GSmartphone Verizon
DAVID NICHOLS Samsung Galaxy S8 Black 3590310856449631904-334-7029 4GSmartphone Verizon
DAVID BAKER Samsung Galaxy S8 Black 358032082629114{904-755-7449 4GSmartphone Verizon
DAVID WILLIAMS Samsung Galaxy S8 Black 3598031086874080{904-763-0070 4GSmartphone Verizon
DAVID TEMPLE Samsung Galaxy S8 Black 359032083238402|904-307-6410 4GSmartphone Verizon
DAVID EARL PHILLIPS Samsung Galaxy S8 Black 359032082050733]904-831-6063 AGSmartphone Verizon
DENESE MURRIN Samsung Galaxy S8 Black 359032083234542|904-759-6180 4GSmartphone Verizon
DENVER WHITTAKER Samsung Galaxy S8 Black 359031086075472]904-233-8207 4GSmartphone Verizon
DERRICK MERRIWEATHER Samsung Galaxy S8 Black 3590320822689131904-855-5253 4GSmartphone Verizon
DESMOND DURRANT Samsung Galaxy S8 Black 3590320832589881904-476-1483 4GSmartphone Verizon
DEWEY HOGE Samsung Galaxy S8 Black 359032083258566|904-813-3680 4GSmartphone Verizon
DONALD KIESTER Samsung Galaxy S8 Black 359032083236463|904-545-7669 4GSmartphone Verizon
DOUG ROLL Samsung Galaxy S8 Black 359031085381921/904-328-4581 4GSmartphone Verizon
DOYLE MANGUM Samsung Galaxy S8 Black 359032083255679)|904-237-7026 4GSmartphone Verizon
DUSTIN DRAKE Samsung Galaxy S8 Black 359031084836289/904-562-8866 4GSmartphone Verizon
DUSTIN HOLLOWAY Samsung Galaxy S8 Black 359032083326173}904-710-2928 4GSmartphone Verizon
EARL DAVIES Samsung Galaxy S8 Black 359031086467844904-234-2560 4GSmartphone Verizon
EDGAR ORTIZ Samsung Galaxy S8 Black 3598032083243717{904-773-3125 4GSmartphone Verizon
EDWARD HAND Samsung Galaxy S8 Black 359032083259127)904-719-0689 4GSmartphone Verizon
ELMER RATLEY Samsung Galaxy S8 Black 359032082730797|904-328-8876 4GSmartphone Verizon
ENG SYS GREG TURNER TURNER Samsung Galaxy S8 Black 359032083577676|904-574-2851 4GSmartphone Verizon
ERIC COLLARI Samsung Galaxy S8 Black 359031085344 143)|904-568-9323 4GSmartphone Verizon
ERIC WHITEHEAD Samsung Galaxy S8 Black 359032083259192{904-370-0315 4GSmartphone Verizon
ERICK INGRAM Samsung Galaxy S8 Black 3500320824519231904-591-7342 4GSmartphone Verizon
ERIK WILBANKS Samsung Galaxy S8 Black 358032083514224|904-463-4340 4GSmartphone Verizon
FRANK HEATWOLE Samsung Galaxy S8 Black 359032082899352|904-328-4286 4GSmartphone Verizon
FREDDIE HATCHER Samsung Galaxy S8 Black 359032082332008)|904-366-9097 4GSmartphone Verizon
FREDDIE TROTTER Samsung Galaxy S8 Black 359032082772526|904-627-0880 4GSmartphone Verizon
FREDERICK BARR Samsung Galaxy S8 Black 3590320832585251904-545-1656 4GSmartphone Verizon
GARY PERKINS Samsung Galaxy S8 Black 3590320832349971504-416-6603 4GSmartphone Verizon
GARY PATE Samsung Galaxy S8 Black 3590320824537881904-838-3139 4GSmartphone Verizon
GEORGE PUTMAN Samsung Galaxy S8 Black 359032083243550)904-588-8002 4GSmartphone Verizon
GEORGE PATRICK HENDERSON Samsung Galaxy S8 Black 358031085971440|904-881-1455 4GSmartphone Verizon
GILBERTO GARCIA Samsung Galaxy S8 Black 359032082542895|904-451-7030 4GSmartphone Verizon
GLENN (BUCK) BEVERLY Samsung Galaxy S8 Black 359032082323635|904-234-3430 4GSmartphone Verizon
GOMEZ SIXTO SIXTO Samsung Galaxy S8 Black 359031084841370/904-426-8081 4GSmartphone Verizon
GREG SELF Samsung Galaxy S8 Black 359032082449174/904-528-0737 4GSmartphone Verizon




GREG LYLES Samsung Galaxy S8 Black 3590031086026749(904-483-7637 4GSmartphone Verizon
GREGORY SCOTT STEVENS Samsung Galaxy S8 Black 350032083258145(904-424-7314 4GSmartphone Verizon
HANK CLARK Samsung Galaxy S8 Black 359032081997231)|904-553-3376 4GSmartphone Verizon
HAROLD PEEPLES Samsung Galaxy S8 Black 359031085563874|904-226-2088 4GSmartphone Verizon
HARRY (DANIEL)} PEERY Samsung Galaxy S8 Black 359032083308304[904-510-0613 4GSmartphone Verizon
HOWARD TANNER Samsung Galaxy S8 Black 350031084729211[904-537-0892 4GSmartphone Verizon
HUGH WEST Samsung Galaxy S8 Black 350032083420281[904-738-6264 4GSmartphone Verizon
IAN SEAN LEAK Samsung Galaxy S8 Black 359032082218256|904-855-5227 4GSmartphone Verizon
JAMES KERIS Samsung Galaxy S8 Black 359032081634511)|904-510-0064 4GSmartphone Verizon
JAMES MUSSELWHITE Samsung Galaxy S8 Black 350032081517542(904-885-0385 4GSmartphone Verizon
JAMES CASTOR Samsung Galaxy S8 Black 350032083238410/904-219-9913 4GSmartphone Verizon
JAMES JONES Samsung Galaxy S8 Black 359032083259366{904-219-8700 4GSmartphone Verizon
JAMES PREVATT Samsung Galaxy S8 Black 350031087169100{904-742-2420 4GSmartphone Verizon
JAMES CARNELL Samsung Galaxy S8 Black 3580310871072091904-403-4839 4GSmariphone Verizon
JAMES PHILLIPS Samsung Galaxy S8 Black 359032083304600)904-510-0740 4GSmartphone Verizon
JAMES HARVEY Samsung Galaxy S8 Black 359031086764257[904-759-3191 4GSmartphone Verizon
JAMES NANTZ Samsung Galaxy S8 Black 359031084708363|904-482-2260 4GSmartphone Verizon
JAMES HASPEL Samsung Galaxy S8 Black 3590320832353581904-234-3224 4GSmartphone Verizon
JAMES MATTHEW JONES Samsung Galaxy S8 Black 359032083249755|904-254-1505 4GSmartphone Verizon
JASON ALLEN CLARK Samsung Galaxy S8 Black 359031087131423904-719-3565 4GSmariphone Verizon
JASON WOODLE Samsung Galaxy S8 Black 359032083259085|904-508-1495 4GSmartphone Verizon
JASON PLISKA Samsung Galaxy S8 Black 359031087203982(904-362-1798 4GSmartphone Verizon
JEFF MASSEY Samsung Galaxy S8 Black 358031084860461(904-738-1242 4GSmartphone Verizon
JEFF BALL Samsung Galaxy S8 Black 359031085305748(904-881-1453 4GSmartphone Verizon
JEFFREY DOWDY Samsung Galaxy S8 Black 358031087052439|904-855-5261 4GSmartphone Verizon
JEREMY JACKSON Samsung Galaxy S8 Black 358031086582204(904-515-8560 4GSmartphone Verizon
JEROME WETZEL Samsung Galaxy S8 Black 359031087362771|904-580-2215 4GSmartphone Verizon
JERRY HOBBS Samsung Galaxy S8 Black 359031087166395|904-334-7031 4GSmartphone Verizon
JERRY WRIGHT Samsung Galaxy S8 Black 359032083171256(904-234-5405 4GSmartphone Verizon
JERRY FULOP Samsung Galaxy S8 Black 358032083321059/904-334-9041 4GSmartphone Verizon
JESSE SCARBROUGH Samsung Galaxy S8 Black 369032082541905|904-237-6358 4GSmartphone Verizon
JIM LYON Samsung Galaxy S8 Black 359031084583436(904-334-9008 4GSmartphone Verizon
JIMMY PRICE Samsung Galaxy S8 Black 359032083137463|904-591-7282 4GSmartphone Verizon
JOEL KELLY Samsung Galaxy S8 Black 359032083240630(904-416-6605 4GSmartphone Verizon
JOHN POWELL Samsung Galaxy S8 Black 359031086096445(904-568-2454 4GSmartphone Verizon
JOHN JENQUINE Samsung Galaxy S8 Black 359031085503615|904-424-9104 4GSmartphone Verizon
JOHN HAVENER Samsung Galaxy S8 Black 359032082581802|904-237-6018 4GSmartphone Verizon
JOHN CRAWFORD Samsung Galaxy S8 Black 359032083234567(904-328-4579 4GSmartphone Verizon
JOHN STRENGTH Samsung Galaxy S8 Black 359031086065572(904-4 16-6606 4GSmartphone Verizon
JOHN BIRDSONG Samsung Galaxy S8 Black 359032081695611)904-894-0540 4GSmartphone Verizon
JOHNNY EARL RILEY Samsung Galaxy S8 Black 359031085590299|904-219-6876 4GSmartphone Verizon
JONES LEE Samsung Galaxy S8 Black 359032083234930|904-328-8293 4GSmartphone Verizon
JORDAN KESSLER Samsung Galaxy S8 Black 359032083238980|904-234-7377 4GSmartphone Verizon
JORDAN WEAVER Samsung Galaxy S8 Black 359032083234633|904-576-1449 4GSmartphone Verizon
JORGE GOLGAN Samsung Galaxy S8 Black 359031086624907|904-239-8575 4GSmartphone Verizon
JORGE LUIS MALDONADO Samsung Galaxy S8 Black 359031084791302[904-237-9964 4GSmartphone Verizon
JOSE JARMILLO Samsung Galaxy S8 Black 359032083256115|904-238-0443 4GSmartphone Verizon
JOSEPH HOWARD Samsung Galaxy S8 Black 359032081736910|904-334-7042 4GSmartphone Verizon
JOSEPH MURZYNSKI Samsung Galaxy S8 Black 359031085371591]|904-508-5608 4GSmartphone Verizon
JOSEPH KNIGHT Samsung Galaxy S8 Black 359031086735463|904-570-0090 4GSmartphone Verizon
JOSEPH LEGGETT Samsung Galaxy S8 Black 359032083053462|904-626-6583 4GSmartphone Verizon
JOSEPH REHBERG Samsung Galaxy S8 Black 359031084624842|904-903-0005 4GSmartphone Verizon
JOSH HODGES Samsung Galaxy S8 Black 359031084836263(904-874-6699 4GSmartphone Verizon
JOSHUA DELOACH Samsung Galaxy S8 Black 350031086780709|904-476-2859 4GSmartphone Verizon
JOSHUA PRICE Samsung Galaxy S8 Black 359032083250605|904-271-9643 4GSmartphone Verizon
JOSHUW WW PLANT WILLIAMS Samsung Galaxy S8 Black 359031087056265(904-855-5232 4GSmartphone Verizon
KALEB SWEAT Samsung Galaxy S8 Black 359032082302191[904-654-2181 4GSmartphone Verizon
KASEY JONES Samsung Galaxy S8 Black 359032082208968|904-855-5265 4GSmartphone Verizon
KEITH SCHENK Samsung Galaxy S8 Black 359031086013325[904-477-4717 4GSmartphone Verizon
KEN ROBERTSON Samsung Galaxy S8 Black 359032083256495[904-328-4298 4GSmartphone Verizon
KEVIN DUNCAN Samsung Galaxy S8 Black 359032083239566|904-497-8740 4GSmartphone Verizon
KYLE HERREN Samsung Galaxy S8 Black 359032082217662|904-855-5264 4GSmariphone Verizon
LAKENYA BUTLER Samsung Galaxy S8 Black 359031084963331[804-874-7096 4GSmartphone Verizon
LARRY SPARKS Samsung Galaxy S8 Black 359032083235374/904-403-4843 4GSmartphone Verizon
LARRY STEPHENS Samsung Galaxy S8 Black 359031087167906{904-654-2293 4GSmartphone Verizon
LATRQOY BOYKIN Samsung Galaxy S8 Black 359032083381491904-237-2304 4GSmartphone Verizon
LAURENCE BROWN Samsung Galaxy S8 Black 359031084757898{904-376-5239 4GSmartphone Verizon
LAWRENCE LEACH Samsung Galaxy S8 Black 3590310845211471904-874-7507 4GSmartphone Verizon
LEE BRADLEY Samsung Galaxy S8 Black 358032083238014(904-334-7035 4GSmartphone Verizon
LINDA GAIL. CRAWFORD Samsung Galaxy S8 Black 359031084797549/904-219-2443 4GSmartphone Verizon
LLOYD BURNS Samsung Galaxy S8 Black 359032082329855{904-489-5434 4GSmartphone Verizon
LUKE BYOUS Samsung Galaxy S8 Black 3590310850053631904-710-6843 4GSmartphone Verizon
LUKE CULBREATH Samsung Galaxy S8 Black 358031084548678{904-874-4362 4GSmartphone Verizon
MARC NELSON Samsung Galaxy S8 Black 359032083245118{904-759-8303 4GSmartphone Verizon
MARK MARTIN Samsung Galaxy S8 Black 358031086368018{904-515-8483 4GSmartphone Verizon
MARK KING Samsung Galaxy $8 Black 359031084717455{904-874-7270 4GSmartphone Verizon
MARTY WALTON Samsung Galaxy S8 Black 359032081507741{904-719-1685 4GSmartphone Verizon
MATTEW MAYES Samsung Galaxy S8 Black 359032083301762]904-576-3394 4GSmartphone Verizon
MATTHEW SUMMERS Samsung Galaxy S8 Black 359032083420711{904-510-5400 4GSmartphone Verizon
MICHAEL LEDDY Samsung Galaxy S8 Black 358032083238600|904-219-5225 4GSmartphone Verizon
MICHAEL ENDRESS Samsung Galaxy S8 Black 359032082 199753|904-855-5211 4GSmartphone Verizon
MICHAEL BRIDGES Samsung Galaxy S8 Black 358032083420471|904-568-8086 4GSmartphone Verizon
MICHAEL YOUNG Samsung Galaxy S8 Black 359031086447242|904-253-0507 4GSmartphone Verizon
MICHAEL WYNN Samsung Galaxy S8 Black 359031084536749(904-874-0488 4GSmartphone Verizon
MICHAEL LOY MCDONALD Samsung Galaxy S8 Black 358032083257212|904-424-6080 4GSmartphone Verizon
MIKE SALVAGNO Samsung Galaxy S8 Black 350031085414789|904-535-9405 4GSmariphone Verizon
MIKE ALTMAN Samsung Galaxy S8 Black 350032083255877]|904-219-6658 4GSmartphone Verizon




NATHAN SCRIVNER Samsung Galaxy S8 Black 359032083255208|904-352-9974 4GSmartphone Verizon
NICHOLAS STAFFORD Samsung Galaxy S8 Black 359032083243378|904-710-0553 4GSmartphone Verizon
NICK OLIVER Samsung Galaxy S8 Black 359032082770041|904-497-2077 4GSmartphone Verizon
OPIE COLLEY Samsung Galaxy S8 Black 359031084963166/904-545-7931 4GSmartphone Verizon
OSCAR LUKO Samsung Galaxy S8 Black 359032083250464(904-254-7505 4GSmariphone Verizon
PATRICK HARWOOD Samsung Galaxy S8 Black 359032083238360|904-545-5509 4GSmartphone Verizon
PAUL PHILLIPS Samsung Galaxy S8 Black 358032083259648|904-588-4963 4GSmartphone Verizon
PAUL ULBRICHT Samsung Galaxy S8 Black 3590320832386671904-445-1548 4GSmartphone Verizon
PAUL ALEXANDER Samsung Galaxy S8 Black 3590320832553641904-627-6234 4GSmartphone Verizon
PAUL LEACH Samsung Galaxy S8 Black 3590320832399621904-545-5226 4GSmartphone Verizon
PAUL BODENSTIEN Samsung Galaxy S8 Black 3590320824527 15/904-304-0272 4GSmartphone Verizon
PHILIP DONALDSON Samsung Galaxy S8 Black 359032083239285{904-982-5528 4GSmartphone Verizon
PHILLIP WILLIAMS Samsung Galaxy S8 Black 359031086886142{904-903-1450 4GSmartphone Verizon
PHILLIP DAVIS Samsung Galaxy S8 Black 359031087134195|904-239-1727 4GSmartphone Verizon
POLAND PETER Samsung Galaxy S8 Black 359031086768118|904-376-5093 4GSmartphone Verizon
RANDALL HOLLAND BRAMLITT Samsung Galaxy S8 Black 359032083250324|904-738-2090 4GSmartphone Verizon
RANDALL S SMITH Samsung Galaxy S8 Black 359031087101731|904-574-7907 4GSmartphone Verizon
RANDALL W BARLOW Samsung Galaxy S8 Black 359032083236216/904-382-6603 4GSmartphone Verizon
RANDY BRADDOCK Samsung Galaxy S8 Black 359031086780675|904-510-3051 4GSmartphone Verizon
RAY MANANSALA Samsung Galaxy S8 Black 359031087154862|904-383-9260 4GSmartphone Verizon
REUBEN ALEXANDER Samsung Galaxy S8 Black 359031085666305[904-510-1510 4GSmartphone Verizon
RICH BASFORD Samsung Galaxy S8 Black 359031087391019/904-483-7276 4GSmartphone Verizon
RICHARD DUDLEY Samsung Galaxy S8 Black 3590320832499871904-424-9218 4GSmartphone Verizon
RICHARD COLLINS Samsung Galaxy S8 Black 3590320835057271904-866-8204 4GSmartphone Verizon
RICHARD KELLOGG Samsung Galaxy S8 Black 358032082113721)904-568-9642 4GSmartphone Verizon
RICHARD WAYNE ERB Samsung Galaxy S8 Black 359031086368448{904-524-4454 4GSmartphone Verizon
ROBBY FARRELL MCKINNEY Samsung Galaxy S8 Black 359032082449125[904-362-7673 4GSmartphone Verizon
ROBERT KNOPRE Samsung Galaxy S8 Black 358031085692798904-510-2592 4GSmartphone Verizon
ROBERT SPARKS Samsung Galaxy S8 Black 359032082924077{904-328-4289 4GSmartphone Verizon
ROBERT CLARKE Samsung Galaxy S8 Black 359032083245365{904-719-0026 4GSmartphone Verizon
ROBERT HESS Samsung Galaxy S8 Black 358031085165209{904-271-9771 4GSmartphone Verizon
ROBERT WASHINGTON Samsung Galaxy S8 Black 359031084561721{904-742-6944 4GSmartphone Verizon
ROBERT CLELAND Samsung Galaxy S8 Black 3580320823350011904-568-3090 4GSmartphone Verizon
ROBERT RIGGS Samsung Galaxy S8 Black 359032082983404|904-813-5025 4GSmartphone Verizon
ROBERT MCMANAWAY Samsung Galaxy S8 Black 359032083237669|904-237-7234 4GSmartphone Verizon
ROBERT SIMMONS Samsung Galaxy S8 Black 359032083505198|904-622-8599 4GSmartphone Verizon
ROBERT ROBBIE PLATT Samsung Galaxy S8 Black 359032082003773|904-465-2181 4GSmartphone Verizon
ROBIN KAROLY Samsung Galaxy S8 Black 359032083240390|904-719-1005 4GSmartphone Verizon
RONALD BEASLEY Samsung Galaxy S8 Black 359031085509430[904-759-2924 4GSmartphone Verizon
RONALD RON STANLEY Samsung Galaxy S8 Black 359031084557240|904-570-7268 4GSmartphone Verizon
RYAN COHEE Samsung Galaxy S8 Black 359031086611458|904-874-0407 4GSmartphone Verizon
RYAN WEEKS Samsung Galaxy S8 Black 3590320826656211904-894-0516 4GSmartphone Verizon
SAMUEL RAMIREZ Samsung Galaxy S8 Black 359031087291755|904-306-6000 4GSmariphone Verizon
SAMUEL MAXWELL Samsung Galaxy S8 Black 358031086979863/904-510-0300 4GSmartphone Verizon
SAMUEL HOWARD Samsung Galaxy S8 Black 359032083255968/904-718-4951 4GSmartphone Verizon
SANDRA LEWIS HUGHES Samsung Galaxy S8 Black 359031087275378/904-627-9909 4GSmartphone Verizon
SCOTT DYKHUIS Samsung Galaxy S8 Black 359032083488056904-654-2800 4GSmartphone Verizon
SEAN THIEN Samsung Galaxy S8 Black 359031085503607{904-252-9745 4GSmartphone Verizon
SHANE BARBER Samsung Galaxy S8 Black 359031086385640{904-253-0725 4GSmartphone Verizon
SHANELLE BRACY Samsung Galaxy S8 Black 358031087379337|904-574-1698 4GSmartphone Verizon
SHAWN WOOLERY Samsung Galaxy S8 Black 359031084589631|904-403-4859 4GSmartphone Verizon
SIDNEY CALLOWAY Samsung Galaxy S8 Black 359031087156370|904-445-8865 4GSmartphone Verizon
STANLEY PAUL CHING Samsung Galaxy S8 Black 359032083260737|904-219-8568 4GSmartphone Verizon
STEPHEN HARGIS Samsung Galaxy S8 Black 359032083244483|904-866-8221 4GSmartphone Verizon
STEPHEN CRAVEY Samsung Galaxy S8 Black 359032082893157[904-813-1116 4GSmartphone Verizon
STEPHEN AUSTIN KILPATRICK Samsung Galaxy 88 Black 3590320830341571904-416-6944 4GSmartphone Verizon
STEVE FELCHER Samsung Galaxy S8 Black 3580320832454721904-334-9015 4GSmartphone Verizon
STEVE MILLER Samsung Galaxy S8 Biack 359031085433987/904-759-3151 4GSmartphone Verizon
STEVE BELANGER Samsung Galaxy S8 Black 359032083624619{904-446-0303 4GSmartphone Verizon
STEVEN GRAYSON Samsung Galaxy S8 Black 3508032081701252]904-885-0434 4GSmartphone Verizon
STEVEN THOMPSON Samsung Galaxy S8 Black 359031086711712|904-588-4322 4GSmartphone Verizon
TERRY VERMAELEN Samsung Galaxy S8 Black 359031085064485|904-874-0003 4GSmartphone Verizon
TERRY DUNCAN Samsung Galaxy S8 Black 359032083257048|904-328-4580 4GSmartphone Verizon
TERRY CHAPPELEAR Samsung Galaxy S8 Black 359032083244913|904-759-7859 4GSmartphone Verizon
THOMAS BRYAN Samsung Galaxy S8 Black 359031084547548(904-742-6461 4GSmartphone Verizon
THOMAS HOLSINGER Samsung Galaxy S8 Black 359032083260026(904-575-1296 4GSmartphone Verizon
THOMAS WATKINS Samsung Galaxy S8 Black 359032082937087|904-718-6813 4GSmartphone Verizon
TIM HARTSON Samsung Galaxy S8 Biack 359032081515199|904-416-5168 4GSmartphone Verizon
TIM BOMGARDNER Samsung Galaxy S8 Black 359031087238764/904-403-4317 4GSmartphone Verizon
TIM WING Samsung Galaxy S8 Black 3590310860061131904-252-8207 4GSmartphone Verizon
TIM MEYERS Samsung Galaxy S8 Black 359031085558346{904-759-3843 4GSmartphone Verizon
TIM KONOPKA Samsung Galaxy S8 Black 3580310870507551904-226-2449 4GSmartphone Verizon
TODD JOHNSON Samsung Gailaxy S8 Black 359031084561390|904-568-0803 4GSmartphone Verizon
TOM CUNNINGHAM Samsung Galaxy S8 Black 3508032083237313|904-482-2841 4GSmartphone Verizon
TOMMY MORGAN Samsung Galaxy S8 Black 359032083121541|904-575-0163 4GSmartphone Verizon
TOMMY BELLFLOWER Samsung Galaxy S8 Black 359032083259895|904-237-6576 4GSmartphone Verizon
TONY HICKOX Samsung Galaxy S8 Black 359032083256743]904-424-9275 4GSmartphone Verizon
TORY VY Samsung Galaxy S8 Black 359032083237396|904-719-0713 4GSmartphone Verizon
TRAVIS STRATMANN Samsung Galaxy S8 Black 359031084716838/904-720-6626 4GSmartphone Verizon
TYLER WRIGHT Samsung Galaxy S8 Black 3590310845624061904-451-9901 4GSmartphone Verizon
TYLER SMITH Samsung Galaxy S8 Black 359032083240309{904-759-9376 4GSmartphone Verizon
VINCENT PEARSON Samsung Galaxy S8 Black 3590310866488071904-200-1506 4GSmartphone Verizon
VINSON BROWN Samsung Galaxy S8 Black 359031084801325/904-874-6267 4GSmartphone Verizon
WAYNE FULLER Samsung Galaxy S8 Black 359031084858281{904-218-4080 4GSmartphone Verizon
WAYNE PARKS Samsung Galaxy S8 Black 350032082453267|904-219-8251 4GSmartphone Verizon
WES RODEN Samsung Galaxy S8 Black 359032083246454|904-254-3208 4GS8martphone Verizon
WESLEY PADGETT Samsung Galaxy S8 Black 359031084734690|904-832-3139 4GSmartphone Verizon




WILLIAM KORTRIGHT Samsung Galaxy S8 Black 359031086082494|904-568-5559 4GSmartphone Verizon
ARLINE JOHNNY Samsung Galaxy S8 Orchid Gray 359033080389875|904-874-5130 4GSmartphone Verizon
BARBER PAUL Samsung Galaxy S8 Orchid Gray 359033080386921(904-874-5897 4GSmartphone Verizon
BRIAN FUNCHES Samsung Galaxy S8 Orchid Gray 3590330803946651|904-891-4195 4GSmartphone Verizon
CHRIS GiLL Samsung Galaxy S8 Orchid Gray 359033080461377/904-339-3768 4GSmariphone Verizon
CHRISTOPHER SANDERS Samsung Galaxy 88 Orchid Gray 357669081286594|904-306-6039 4GSmartphone Verizon
GRAHAM PHILLIP Samsung Galaxy S8 Orchid Gray 359033080386954[904-874-7155 4GSmartphone Verizon
JACK HENSON Samsung Galaxy S8 Orchid Gray 359033080390642|904-891-4703 4GSmartphone Verizon
JAMES CRAFT Samsung Galaxy S8 Orchid Gray 359033080394610{904-874-9612 4GSmartphone Verizon
JASON WITTKOPP Samsung Galaxy S8 Orchid Gray 359033080403783|904-813-1189 4GSmartphone Verizon
JEROME MINCEY Samsung Galaxy S8 Orchid Gray 359033080394602(904-891-7285 4GSmartphone Verizon
JONATHAN DAILEY Samsung Galaxy S8 Orchid Gray 359033080380394|904-874-3049 4GSmariphone Verizon
JONATHON CRAWFORD Samsung Galaxy S8 Orchid Gray 35766908134 1621,904-465-0205 4GSmartphone Verizon
JONES BRYAN Samsung Galaxy $8 Orchid Gray 359033080421751|904-874-6745 4GSmartphone Verizon
JORDAN EVERS Samsung Galaxy S8 Orchid Gray 359033080394644{904-568-9612 4GSmartphone Verizon
KELLY COX Samsung Galaxy $8 Orchid Gray 357669081351661{904-626-5934 4GSmartphone Verizon
KENNETH SWEAT Samsung Galaxy S8 Orchid Gray 3590330803903111904-742-4701 4GSmartphone Verizon
KEVIN PAMPLIN Samsung Galaxy S8 Orchid Gray 359033080399940|904-891-8532 4GSmartphone Verizon
KYLE CREWS Samsung Galaxy S8 Orchid Gray 359033080393612{904-874-4686 4GSmartphone Verizon
LAURA IRVING Samsung Galaxy S8 Orchid Gray 357669081342082{904-576-1219 4GSmariphone Verizon
LAWRENCE BROWN Samsung Galaxy S8 Orchid Gray 359033080387143{904-874-6777 4GSmartphone Verizon
MICHAEL S SMITH Samsung Galaxy $8 Orchid Gray 359033080387622{904-891-1540 4GSmartphone Verizon
PETER MASTERSON Samsung Galaxy S8 Orchid Gray 359033080387184}804-535-4881 4GSmartphone Verizon
ROBERT HILLIS Samsung Galaxy S8 Orchid Gray 359033080391400{904-891-4732 4GSmartphone Verizon
SARAH FOLEY Samsung Galaxy S8 Orchid Gray 359033080419458{904-891-4021 4GSmartphone Verizon
SHELDON SPENCE Samsung Galaxy S8 Orchid Gray 359033080425497{904-891-0279 4GSmartphone Verizon
TIMOTHY NOBLES Samsung Galaxy $8 Orchid Gray 357669081347214{904-497-3517 4GSmartphone Verizon
TRAVIS GERHART Samsung Galaxy S8 Orchid Gray 3576690813479821804-437-6080 4GSmartphone Verizon
WALTER STALLWORTH Samsung Galaxy S8 Orchid Gray 359033080391186|904-891-7906 4GSmartphone Verizon
WILLIAM BREADON Samsung Galaxy S8 Orchid Gray 359033080425596(904-545-7810 4GSmartphone Verizon
WILLIAM HEAD Samsung Galaxy S8 Orchid Gray 359033080380246|904-451-9814 4GSmartphone Verizon
ZACHARY LYLE ROSE Samsung Galaxy S8 Orchid Gray 357669081342207(904-239-0742 4GSmartphone Verizon
AMY DESCHLER Samsung Galaxy S9 Midnight Black 352410094317489(904-483-7634 4GSmartphone Verizon
ANGELA DUBOSE Samsung Galaxy S9 Midnight Black 353305096076126|904-710-0459 4GSmartphone Verizon
ANGELO KING Samsung Galaxy S9 Midnight Black 363305098670827|904-545-8301 4GSmartphone Verizon
ANTHONY ROBINSON Samsung Galaxy S9 Midnight Black 353305097878454(904-510-7078 4GSmartphone Verizon
ANTHONY RHODE Samsung Galaxy S9 Midnight Black 352410094145963(904-510-0364 4GSmartphone Verizon
ASHLEY BORNSHEUER SMITH Samsung Galaxy S9 Midnight Black 353305097818195|904-778-5090 4GSmartphone Verizon
BRETT KELSAY Samsung Galaxy S9 Midnight Black 353305097921924]|904-252-9779 4GSmartphone Verizon
BRIAN BERGMAN Samsung Galaxy S9 Midnight Black 353305097821678{904-652-9414 4GSmartphone Verizon
BRIAN CRAWFORD Samsung Galaxy S9 Midnight Black 352410094337263/904-813-3338 4GSmartphone Verizon
BRYAN HALL Samsung Galaxy S9 Midnight Black 353305095319485/904-755-1038 4GSmartphone Verizon
CHARLES RICHARDSON Samsung Galaxy S9 Midnight Black 3533050986732761904-477-7190 4GSmartphone Verizon
CHARLES MAGUIRE Samsung Galaxy S9 Midnight Black 3524100939517001904-515-8412 4GSmartphone Verizon
CHRIS SWIHART Samsung Galaxy S9 Midnight Black 353305097961524{904-252-4635 4GSmartphone Verizon
CHRIS RICHARDSON Samsung Galaxy S9 Midnight Black 353305098666536]904-298-4532 4GSmartphone Verizon
CHRISTOPHER CATRETT Samsung Galaxy S9 Midnight Black 353305097947598{904-510-28565 4GSmartphone Verizon
CHUCK MARTIN Samsung Galaxy S8 Midnight Black 352410094267924{904-759-3689 4GSmartphone Verizon
CLAYTON COX Samsung Galaxy $9 Midnight Black 353305097821777{904-719-1313 4GSmartphone Verizon
CRYSTAL RICKETTS Samsung Galaxy S9 Midnight Black 353306098172956{904-576-0701 4GSmartphone Verizon
DALLAS PAPPY Samsung Galaxy S9 Midnight Black 3533050986728561904-352-6072 4GSmartphone Verizon
DARIUS BATES Samsung Galaxy S9 Midnight Black 353305097825729{904-386-8543 4GSmartphone Verizon
DARRYL ABDY Samsung Galaxy S8 Midnight Black 352410094440265{904-874-9424 4GSmartphone Verizon
DARRYL JORDAN Samsung Galaxy S9 Midnight Black 3533050971653571904-403-4840 4GSmariphone Verizon
DAVID BLANTON Samsung Galaxy S9 Midnight Black 353305098672302{904-229-9343 4GSmartphone Verizon
EDWARD BOOZE Samsung Galaxy S9 Midnight Black 353305096252180{904-742-8560 4GSmartphone Verizon
EDWARD WOODRUFF Samsung Galaxy S9 Midnight Black 352410094 1484541904-219-6964 4GSmartphone Verizon
ENDIA CANNON Samsung Galaxy S9 Midnight Black 3524100943154591904-564-0606 4GSmartphone Verizon
FREEMAN FREEMAN Samsung Galaxy S$9 Midnight Black 353305097946830{904-874-6222 4GSmartphone Verizon
FRENCH MELNIK Samsung Galaxy S9 Midnight Black 353305097875623{904-627-9871 4GSmartphone Verizon
GARY GILLIS Samsung Galaxy S9 Midnight Black 3524100941411371904-866-8188 4GSmartphone Verizon
GEORGE EASON Samsung Galaxy S9 Midnight Black 353305096252495{904-742-3670 4GSmartphone Verizon
GERALD MCLNARNAY Samsung Galaxy S9 Midnight Black 353305098671601{904-662-0687 4GSmartphone Verizon
GLENN DAVIS Samsung Galaxy 89 Midnight Black 3533050968167941904-581-4777 4GSmartphone Verizon
HAILEY THOMAS KEITH Samsung Galaxy S9 Midnight Black 353305008666114{904-626-5969 4GSmartphone Verizon
JACKIE ASBERRY Samsung Galaxy S9 Midnight Black 3533050979607811904-759-7393 4GSmartphone Verizon
JAMES WINGATE Samsung Galaxy S9 Midnight Black 3533050986732271904-219-6290 4GSmartphone Verizon
JASON OLIVER Samsung Galaxy $9 Midnight Black 353305098666064{904-855-6767 4GSmartphone Verizon
JASON HANIFEE Samsung Galaxy S9 Midnight Black 353305098673870{904-855-9130 4GSmartphone Verizon
JAVON COATES Samsung Galaxy S9 Midnight Black 363305098671759{904-477-1676 4GSmartphone Verizon
JAY MANNING Samsung Galaxy S9 Midnight Black 3533050979810182{904-763-4565 4GSmartphone Verizon
JEREMY SCAFF SCAFF Samsung Galaxy S9 Midnight Black 3533050984892441904-798-0069 4GSmartphone Verizon
JINDRICH KOROUS Samsung Galaxy S9 Midnight Black 3524100944404 14[904-254-5870 4GSmartphone Verizon
JOE TEAGUE Samsung Galaxy S9 Midnight Black 353305098112267{904-382-7049 4GSmartphone Verizon
JOHN PARRISH Samsung Galaxy S9 Midnight Black 352410094318263(904-575-1125 4GSmartphone Verizon
JONTE WILLIAMS Samsung Galaxy S9 Midnight Black 353305096818725,904-718-3155 4GSmartphone Verizon
JORDAN STOLTE Samsung Galaxy $9 Midnight Black 352410094320327|904-564-0602 4GSmartphone Verizon
JOSEF SCHEEL Samsung Galaxy S9 Midnight Black 353305098673938|904-562-0919 4GSmartphone Verizon
JOSEPH SHAUGHNESSY Samsung Galaxy S9 Midnight Black 353305097779488]904-862-8482 4GSmartphone Verizon
JUSTIN EVANS Samsung Galaxy S9 Midnight Black 353305097876847/904-719-0333 4GSmartphone Verizon
KENNETH PERKINS 6136 Samsung Galaxy S9 Midnight Black 353305098196013[904-465-1318 4GSmartphone Verizon
KENNETH LOCKWOOD Samsung Galaxy S9 Midnight Black 353305098666098|904-403-4842 4GSmartphone Verizon
KENNETH DEJONG Samsung Galaxy S9 Midnight Black 353305098470327|904-576-1728 4GSmartphone Verizon
KYLE PADGETT Samsung Galaxy S9 Midnight Black 353305095317844(904-483-7549 4GSmartphone Verizon
LAWRENCE BURGESS Samsung Galaxy S9 Midnight Black 353305097962522|904-487-3455 4GSmartphone Verizon
LLOYD LESLLA Samsung Galaxy S9 Midnight Black 353305097667774|904-652-5952 4GSmartphone Verizon
MALCOLM DAVIS Samsung Galaxy S9 Midnight Black 3563305097877092|904-759-8408 4GSmartphone Verizon




MARK RALPH Samsung Galaxy $9 Midnight Black 353305098670678]904-855-9361 4GSmartphone Verizon
MARK PATTERSON Samsung Galaxy S8 Midnight Black 353305097191593|904-580-0197 4GSmartphone Verizon
MARK RESOS Samsung Galaxy S9 Midnight Black 353305097874438|904-424-2921 4GSmartphone Verizon
MATHEW CHESSER Samsung Galaxy S9 Midnight Black 353305098666056|904-855-9317 4GSmartphone Verizon
MATT STAFFORD Samsung Galaxy S9 Midnight Black 3533050960055391904-627-6283 4GSmartphone Verizon
MATTHEW STORY Samsung Galaxy S9 Midnight Black 353305096297060{904-718-4431 4GSmartphone Verizon
MATTHEW DANIEL POTEE Samsung Galaxy $9 Midnight Black 353305098517325/904-866-8210 4GSmartphone Verizon
MICHAEL GRANT Samsung Galaxy $9 Midnight Black 353305098672377|904-813-3956 4GSmartphone Verizon
MICHAEL THOMAS Samsung Galaxy S9 Midnight Black 352410094 124125|904-403-4836 4GSmartphone Vetizon
MICHAEL HERTHEL Samsung Galaxy $9 Midnight Black 353305097876821|904-575-1273 4GSmartphone Verizon
MIKE TOMBERLIN Samsung Galaxy $9 Midnight Black 353305097903302)904-253-9056 4GSmartphone Verizon
PATRICK BANKS Samsung Galaxy S9 Midnight Black 3524100942448651904-403-4837 4GSmartphone Verizon
PAUL AVEDON Samsung Galaxy S9 Midnight Black 353305098668680[904-472-3284 4GSmartphone Verizon
PAUL ROBINSON Samsung Galaxy $9 Midnight Black 3533050986690351904-476-2409 4GSmartphone Verizon
PHIL MALTESE Samsung Galaxy S8 Midnight Black 353305098669647)904-759-6144 4GSmartphone Verizon
PIERSON DELCAMBRE Samsung Galaxy S9 Midnight Black 353305098671791/904-404-6750 4GSmartphone Verizon
RAY CARTER Samsung Galaxy S9 Midnight Black 353305096285149|904-742-0459 4GSmartphone Verizon
RAYMOND LABRIE Samsung Galaxy S9 Midnight Black 353305098256221)|904-334-7040 4GSmartphone Verizon
RICHARD HEALD Samsung Galaxy $9 Midnight Black 353305098671478904-885-0769 4GSmartphone Verizon
RONALD NELSON Samsung Galaxy S9 Midnight Black 352410094159089|904-568-1909 4GSmartphone Verizon
SCOTT NORDENG Samsung Galaxy §9 Midnight Black 3524100943213081904-416-6604 4GSmartphone Verizon
SCOTT HOLSENBECK Samsung Galaxy S9 Midnight Black 353305008673102{904-759-6538 4GSmartphone Verizon
SHARON PILTZ Samsung Galaxy S9 Midnight Black 352410094341984904-667-9232 4GSmartphone Verizon
SHAWN CARROLL Samsung Galaxy S9 Midnight Black 353305086249061|904-334-7038 4GSmartphone Verizon
STANFORD HARRITY Samsung Galaxy S9 Midnight Black 353305097463455|904-229-6360 4GSmartphone Verizon
TED DELAY Samsung Galaxy S9 Midnight Black 353305097317156)|904-323-7447 4GSmartphone Verizon
THOMAS CARLESS Samsung Galaxy $9 Midnight Black 3533050978135431904-763-4140 4GSmartphone Verizon
TiM CHRISP Samsung Galaxy S9 Midnight Black 353305098666106}904-508-5803 4GSmartphone Verizon
TINA MARKS 10363 Samsung Galaxy S9 Midnight Black 3533050981853881904-576-0109 4GSmartphone Verizon
TOM SAWYER Samsung Galaxy S8 Midnight Black 353305096262254/904-510-2341 4GSmartphone Verizon
TOMMY JONES Samsung Galaxy S8 Midnight Black 352410094344954|904-759-6041 4GSmartphone Verizon
VICTORIA OTTO Samsung Galaxy S9 Midnight Black 353305096816497|804-465-7890 4GSmartphone Verizon
WAYNE PARKS Samsung Galaxy S9 Midnight Black 3524100943544331904-759-5042 4GSmartphone Verizon
WES RODEN Samsung Galaxy S9 Midnight Black 353305096264359|904-254-9842 4GSmartphone Verizon
WILLIAM KLINE Samsung Galaxy S9 Midnight Black 352410094441651]904-403-4845 4GSmartphone Verizon
WILLIAM RICHARDSON Samsung Galaxy S9 Midnight Black 3524100943432041904-386-6293 4GSmartphone Verizon
WILLIAM TINDELL Samsung Galaxy S9 Midnight Black 353305097737585;904-237-1692 4GSmartphone Verizon
WILLIE RAY BOOTH Samsung Galaxy $9 Midnight Black 353305097903385{904-627-9900 4GSmartphone Verizon
ZACKARY WALDROUP Samsung Galaxy S$9 Midnight Black 353305098668904[904-855-9433 4GSmartphone Verizon
KENNY WATSON SAMSUNG NOTE 8 MIDNIGHT BLACK 358071084924868(904-591-2252 4GSmartphone Verizon
STEVE TANNER SAMSUNG NOTE 8 MIDNIGHT BLACK 357634090404984{804-509-3416 4GSmartphone Verizon
PAUL PATTERSON iPhone 7 Plus Black 128GB 355374085524395/904-517-2122 4GSmartphone-CE Verizon
WESLEY RODEN iPhone 7 Plus Black 32GB 353817082284977]904-349-7860 4GSmartphone-CE Verizon
PAUL PATTERSON IPHONE 8 PLUS SP GRY 256GB VZ 3561160980599951904-250-7290 4GSmartphone-CS Verizon
WESLEY RODEN IPHONE 11 BLACK 128GB VZ 356559101484132/904-710-3546 4GSmartphone-IN Vetizon
MICHAEL EATON IPHONE 11 BLACK 64GB VZ 353978109016998/904-431-8414 4GSmartphone-IN Verizon
ANTHONY BROEKEMA IPHONE 11 GREEN 64GB SO 3539681035022421904-483-7630 4GSmartphone-IN Verizon
JASON PEACOCK IPHONE 11 PURPLE 64GB VZ 353984108000900|904-219-1424 4GSmartphone-IN Verizon
RUSSELL PARKS IPHONE 11 WHITE 64GB V2 356561103757739|904-627-6796 4GSmartphone-IN Verizon
LUCAS JEFFREY IPHONE XR BLACK 64GB 357345091058477)904-626-5338 4GSmartphone-SU Verizon
WESLEY RODEN IPHONE XR BLACK 64GB 353072100017898)904-349-9072 AGSmartphone-SU Verizon
BIO SOLID 1 DuraXVPlus by Kyocera 99000611500870{904-424-2130 BasicPhone Verizon
BUCKMAN W MAINT DuraXVPlus by Kyocera 99000422317432{904-669-0299 BasicPhone Verizon
CHRIS PRUITT DuraXVPlus by Kyocera 99000612076512]904-362-0000 BasicPhone Verizon
CHRIS PRUITTS DuraXVPlus by Kyocera 99000612076521{904-362-0416 BasicPhone Verizon
CHRIS PRUITT DuraXVPius by Kyocera 99000612175783|904-362-0315 BasicPhone Verizon
CHRIS PRUITT DuraXVPlus by Kyocera 99000612174647]904-362-0311 BasicPhone Verizon
DIST Il OPS DuraXVPlus by Kyocera 99000611503391]|904-759-3572 BasicPhone Verizon
MIKE DVOROZNAK DuraXVPlus by Kyocera 99000611502963{904-798-0419 BasicPhone Verizon
PROCESS CHEM LAB BGS DuraXVPIus by Kyocera 99000422317710,904-328-4297 BasicPhone Verizon
NGS PLANNER ON CALL Kyocera DuraXV 99000421904833{904-510-5843 BasicPhone Verizon
BIO SOLID 2 Sarsung Convoy 3 AQ0000048D9B534  [804-361-8709 BasicPhone Verizon
BSA NIGHT SHIFT Samsung Convoy 3 A0000048ABDOC1 |904-570-7674 BasicPhone Verizon
COMMONWEALTH SERVICE CENTER Samsung Convoy 3 AQ000048ABD016  |904-252-8631 BasicPhone Verizon
EUIPMENT OPERATOR Samsung Convoy 3 A0000048D9D124  {904-570-7664 BasicPhone Verizon
INVESTMENT RECOVERY?2 Samsung Convoy 3 AO000048EODA4A {904-517-4141 BasicPhone Verizon
MICHAEL DURRETT Samsung Convoy 3 AQ0000048AD4804 1904-534-5833 BasicPhone Verizon
OUTAGE MAINT 1 Samsung Convoy 3 A0000048DYFC1B  |904-518-1115 BasicPhone Verizon
RICHARD LEHMAN Samsung Convoy 3 AQ000048AD47AB |904-497-2159 BasicPhone Verizon
SOUTHWEST WRF Samsung Convoy 3 A0000048DYB52A  |904-759-1617 BasicPhone Verizon
WWW DISPATCH#1 Samsung Convoy 3 AQ000048E0DAS4  1904-759-7993 BasicPhone Verizon
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EXHIBIT August 28, 2019
(0 Invoice No. 10114853
A Account: 059985

Terms: Due Upon Receipt

FOR PROFESSIONAL SERVICES RENDERED through July 31, 2019, including:

MATTER NO.: 000001

For Professional Fees:

Date
03/22/19

03/22/19

03/24/19

03/24/19

03/26/19
03/27/19

03/28/19

03/28/19
03/28/19

03/29/19

03/29/19

Timekeeper
B. Rothchild

E. Columbo

B. Rothchild

E. Columbo
E. Columbo
E. Columbo
B. Rothchild

D. Deaton
E. Columbo

B. Rothchild

D. Deaton

GENERAL - EMPLOYEE INCENTIVE PLANS

Hours

Description of Services

1.50

1.30

1.50

2.00

1.50
2.00

1.30

1.10
1.50

1.60

1.30

Discuss question requiring research on Florida statutes
with J. Orfano (JEA) and with E. Columbo; review
information regarding the question to be researched

Call with J Orfano and B Rothchild regarding payment of
incentive based bonuses; Confer with D Deaton and B
Rothchild; discuss research assignment with O. Mao.
Review research regarding Florida law question and
communicate with E. Columbo and D. Deaton regarding
question.

Research regarding payment of incentive driven bonuses
for employees. Confer with B Rothchild.

Research on payment of bonuses under Florida law.

Call with B Rothchild, R Wannemacher and J Orfano to
discuss employee bonus programs. Research on Florida
law matters.

Review Florida law issues regarding performance
incentive plan for employees.

Telephone calls with E. Columbo and B. Rothchild.

Review State v JEA; call with D Deaton; review charter
and code of ethics.

Discuss Florida law issues regarding performance
incentive plan for employees with E. Columbo, D. Deaton
and A. McMahon and review related documentation.
Telephone call with E. Columbo and A. McMahon,
Telephone call with B. Rothchild.



Date
03/29/19

04/01/19

04/02/19

04/02/19
04/02/19
04/11/19

04/11/19

04/12/19
04/12/19

04/15/19

04/15/19

04/16/19

04/17/19

04/17/19

04/18/19
04/19/19

04/22/19

04/22/19

04/22/19

Timekeeper
E. Columbo

B. Rothchild

B. Rothchild

D. Deaton
E. Columbo
B. Rothchild

E. Columbo

B. Rothchild
D. Song

B. Rothchild

D. Song

B. Rothchild

B. Rothchild

D. Song

B. Rothchild
B. Rothchild

D. Rosenthal

B. Rothchild

E. Columbo

Nixon Peabody LLP
Invoice # 10114853 Page 2

Call with B Rothchild, D Deaton and A McMahon to
discuss Florida law on validation and public purpose.

Review information regarding performance incentive

Participate on call with E. Columbo and with J. Orfano
and R. Wannemacher (JEA) regarding performance
incentive plan; review related information.

Participate in scheduled call. Telephone call with E.

Research on bond issuance authority; call with R.
Wannemacher; Orfano D Deaton and B Rothchild.
Discuss Florida law assignment with E. Columbo and D.
Song and review related information following discussion.
Call with D Song and B Rothchild to discuss research
assignment on employee bonuses and incentive payment

Talk to B. Alcala regarding NP experience with
performance incentive plans for employees.

Research regarding bonuses for municipal employees in
Florida for E. Columbo and B. Rothchild.

Discuss NP experience with employee performance
incentive plans with D. Rosenthal and T. McCord and

Research and draft memo regarding bonuses for municipal
employees in Florida for E. Columbo and B. Rothchild.
Discuss current discussions and next steps with R.
Wannemacher (JEA) regarding possible performance
incentive plan; respond to D. Song questions regarding
research being performed regarding performance incentive

Review, information from D. Song regarding research
relating to possible performance incentive plan to be put

Research and draft memo regarding employee incentive
programs for municipal employees in Florida for E.

Review performance incentive plan research information.
Review research information regarding long-term

Telephone conference with clients regarding incentive
arrangements. Confer with B. Rothchild and E. Columbo.
Discuss possible long-term performance incentive plan
with E. Columbo, D. Rosenthal, T. McCord, R.
Wannemacher, L. Rhode and H. Vinyard (JEA) and have
follow-up discussion with E. Columbo and with D.
Rosenthal and with R. Wannemacher and E. Columbo.

Hours Description of Services
2.00
Additional research.
1.10
bonuses.
0.80
1.10
Columbo and B. Rothchild.
2.00
0.70
0.80
plans.
0.30
7.50
0.60
review related information.
6.60
0.80
plan.
0.30
in place by JEA.
10.20
Columbo and B. Rothchild.
0.60
0.70
incentive plan.
0.60
1.00
0.60

Call with JEA, B. Rothchild, T. McCord and D. Rosenthal



Date

04/22/19

05/12/19

05/13/19

05/13/19
05/13/19

05/14/19

05/15/19

05/15/19

05/15/19
05/16/19

05/16/19

05/16/19
05/17/19
05/17/19
05/18/19

05/19/19
05/19/19

05/20/19

05/20/19
05/20/19
06/30/19

Timekeeper

T. McCord
B. Rothchild

B. Rothchild

D. Deaton
E. Columbo

E. Columbo

B. Rothchild

D. Deaton

E. Columbo
B. Rothchild

D. Deaton

E. Columbo
. Rothchild
. Song

. Rothchild

. Deaton
. Columbo

mgog w O W

B. Rothchild

. Deaton
. Columbo
. Deaton

O mo

Hours

1.00

0.40

2.00

0.50
2.00

3.50

2.20

0.80

3.00
1.50

3.00
130
5.70
1.00

1.20
1.50

0.60

0.90
1.50
1.40

Nixon Peabody LLP
Invoice # 10114853 Page 3

Description of Services

to discuss incentive plans.

Prepare for and conference with H. Vineyard and R.
Wannemacher. Provide information regarding potential
retention incentive compensation alternatives.
Communicate with E. Columbo by providing notes
regarding key points in memo being drafted for long term
incentive plan.

Review City of Jacksonville statutes and related
information regarding memo with respect to long-term
incentive plan; communicate with E. Columbo regarding
memo.

Telephone call with E. Columbo.

Review and revise memo in long-term incentive
compensation program. Call with D. Deaton. Conference
with B. Rothchild.

Review and revise memo for long-term incentive
compensation plan; call with B Rothchild; call with D
Deaton.

Review draft long-term incentive plan memo,
communicate with E. Columbo regarding general
comments, review research materials, mark changes to
memo.

Conference calls with E. Columbo and B. Rothchild
regarding memorandum.

Review and revise memo on incentive bonus programs.
Review and provide comments to long-term employee
incentive plan memo.

Review and comment on memorandum. Telephone calls
with JEA and B. Rothchild. Telephone call with R.
Wannemacher. Telephone call with E. Columbo.

Review and further revise memo on employee incentive
plans under Florida law.

Review and provide comments to long-term incentive
program memo.

Review and format citations and footnotes in the research
memo.

Review and provide comments to long-term incentive plan
memo.

Review of memorandum.

Review comments to memo; emails with D Deaton and B
Rothchild; review sources for memo.

Review and provide comments and sign-off on long-term
incentive plan memo.

Telephone call with E. Columbo and B. Rothchild.
Revise memo; review comments from proofreader.

Telephone call with E. Columbo and B. Rothchild.
Telephone call with E. Columbo.



Date
06/30/19

07/01/19

07/01/19

07/02/19

07/02/19
07/02/19

Nixon Peabody LLP
Invoice # 10114853 Page 4

Timekeeper Hours  Description of Services

E. Columbo 3.50 Call with M Dykes, A Zahn and R Wannemacher. Call
with D Deaton and B Rothchild, call with R
Wannemacher. Review long term compensation plan.

B. Rothchild 3.30 Review proposed terms for employee benefit bonds;
review memo from office of general counsel regarding
compensation plans; review other documentation relating
to possible issuance of bonds for purposes of employee
benefits; discuss issues with E. Columbo and with D.
Deaton.

E. Columbo 2.00 Call with H Vinyard, call with R Wannemacher and B
Rothchild. Review memo from OGC; review memo from
NP; research on conflicts of issue and validity of bonds.
Call with D. Deaton and B Rothchild.

B. Rothchild 3.00 Review statutes and other research material regarding
possible use of bonds for benefits plan for employees;
discuss issues with E. Columbo and with R.
Wannemacher (JEA).

D. Deaton 0.50 Telephone call with E. Columbo.

E. Columbo 3.70 Review statutes and other research material regarding the
issuance of JEA Revenue bonds from the electric and the
water and sewer system bonds to provide an additional
benefit plan for employees; discuss issues with B
Rothchild, D Deaton, B Flanagan, H. Vinyard and with R.
Wannemacher (JEA).

TOTAL HOURS: 111.30

TOTAL FEES: $54,800.00
TIMEKEEPER SUMMARY

Timekeeper Rate Hours Fees
Partners
D. Rosenthal 625.00 0.60 375.00
B. Rothchild 500.00 28.10 14,050.00
D. Deaton 625.00 14.20 8,875.00
E. Columbo 625.00 37.40 23,375.00
T. McCord 625.00 1.00 625.00
Partners Totals 81.30 47,300.00
Associates
D. Song 250.00 30.00 7,500.00

Total All Timekeepers: 111.30 $54,800.00

TOTAL FOR MATTER -- GENERAL: $54,800.00




Client: 059985

Matter:

Invoice Number:
Date of Invoice:
Terms:

Invoice Amount:
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*%***Nixon Peabody LLP Remittance Information ****
FEDERAL L.D. NO. 16-0764720

JEA

21 West Church Street
14 FL.

Jacksonville, FL 32202
000001

10114853

08/28/19

Due Upon Receipt

$ 54,800.00

Nixon Peabody LLP is pleased to offer three payment options: check, electronic funds transfer, and
credit card. To ensure prompt application of your payment, please reference the invoice
number(s) with your payment by returning this page with your check, or by including the
invoice number in the addenda information of your electronic funds transfer. Questions may
be directed to 617-345-1100 or to ClientPayments@nixonpeabody.com. Thank you.

Check - mail to: NIXON PEABODY LLP

PO BOX 28012

NEW YORK, NY 10087-8012

Invoice(s)

Paid: -
Electronic Payment:  Bank Name: JPMorgan Chase Bank

(Wire/ACH) 1 South Clinton Ave.
Rochester, NY 14604
ABA Routing #: _
Account Name: Nixon Peabody LLP
Account #:
SWIFT Code:
Invoice(s) Paid: Please include in electronic payment’s addenda
information.
Credit Card: www.nixonpeabody.com/payment

Phone: (617) 345-1100



From: Columbo, Elizabeth <EColumbo@nixonpeabody.com>

Sent: Monday, May 20, 2019 11:19 AM

To: Wannemacher, Ryan F. - Chief Financial Officer; Vinyard, Herschel T. - Chief
Administrative Officer

Cc: Deaton, Daniel; Rothchild, Barry (NYC)

Subject: JEA Memorandum Regarding Employee Incentive Programs (Final dated May 20, 2019)
4820-9203-1639 v.2

Attachments: JEA Memorandum Regarding Employee Incentive Programs (May 20, 2019)

4820-9203-1639 v.2.docx

[External Email - Exercise caution. DO NOT open attachments or click links from unknown senders or unexpected
email. ]

Ryan and Herschel,

Please see attached a draft of the memorandum on the long-term employee incentive program. We are still in process of
having it proofread and citations checked which is why it is marked as a draft.

Please let us know if you have any questions.
Thanks,
Liz

[http://www.nixonpeabody.com/media_images/np_firm_sig/images/NP_Mono_brightPink RGB cropBottomLeft sigBlo

ck.jpgl>

Elizabeth M. Columbo

Partner

ecolumbo@nixonpeabody.com

T 212-940-3183 | C 917-886-7284 | F 866-947-2264

Nixon Peabody LLP | Tower 46 | 55 West 46th Street | New York, NY 10036-4120
nixonpeabody.com<https://urldefense.proofpoint.com/v2/url?u=http-

3A__www.nixonpeabody.com&d=DwMFA g&c=c0bxDgEgwAsdU6tOGkHalQ&r=EQJv6P;VcQ7F6QHCILVO5Sw& m=
Z81Q3GjnrFJ2VXmzR6ZrMZm8xnMjfOU8BiD0XtursB8&s=Hre A5oMX9c7trCY SbfAzIi2aWB95nisaTE4tsS7oNtg&e=
> | @NixonPeabodyLLP<https://urldefense.proofpoint.com/v2/url?u=http-

3A_ twitter.com NixonPeabodyLLP&d=DwMFA g&c=c0bxDqEgwAsdU6tOGkHalQ&r=EQJv6PiVcQ7F60QHCILVO5
w&m=7Z81Q3GjnrFI2VXmzR6ZrMZm8xnMijf9U8BiD0XtursB8&s=5M1CpsGRoMsEnUJIfwPOhwaWVO-
NcHF3EXGIz9YpBgs&e=>

Named by Crain's as one of the five coolest offices in New York City -
2018<https://urldefense.proofpoint.com/v2/url?u=https-3A__ www.nixonpeabody.com news press-

2Dreleases 2018 06 11 np-2Dnyc-2Doffice-2Dearns-2Daccolades-2Dfor-2Ddesign-2Dand-
2Dsustainability&d=DwMFA g&c=c0bxDgqEgwAsdU6tOGkHalQ&r=EQJv6P;j VcQ7F6QHCILVO Sw&m=Z81Q3GinrFJ2
VXmzR6ZrMZm8xnMjfOU8BiD0XtursB8&s=HCgfOx8US0l10Q-otYMJ0X 1XclUci2UeHVYk- I61JAM &e=>

EXHIBIT

[/

&
)
wi
Y
&
2
5
a
a
=
7]




Please consider the environment before printing this email.

This email message and any attachments are confidential and may be protected by the attorney/client or other applicable
privileges. The information is intended to be conveyed only to the designated recipient(s) of the message. If you are not an
intended recipient, please notify the sender immediately and delete the message from your email system. Unauthorized
use, dissemination, distribution or reproduction of this message by other than the intended recipient is strictly prohibited
and may be unlawful. Thank you.



Privileged and Confidential - Attorney Client Communication Draft 5/20/19

MEMORANDUM
Date: May 20, 2019
To: JEA
From: Elizabeth Columbo, Barry Rothchild and Daniel Deaton
Subject: Long-Term Employee Incentive Program
ISSUE

You have asked us to analyze whether JEA may create or establish a long-term employee
incentive program (the “Program”) to pay a bonus or additional amounts to the employees of JEA
over a period of one-to-three years if JEA were to achieve specific and mechanical financial
metrics (such as an increase in the net asset value of JEA or an increase in the amount transferred
annually to the City of Jacksonville). In addition, you have asked us, if JEA could create the
Program, whether JEA could pay such additional amounts to the employees for such program in

the form of a JEA bond that JEA would issue directly to the employee.

BRIEF ANSWER

We do not believe that the Program would be able to clear legal hurdles under Florida law.
While JEA is authorized to adopt a program to award employees bonuses, and has done so as
recently as fiscal year 2018, the specific features of the Program present challenges past JEA bonus
programs do not. Our main concern is that JEA would be presented with an unresolvable dilemma
between two legal restraints. First, JEA’s authorization to maintain an employee bonus program
must be extended to all employees. Second, employees of JEA could influence financial and
operating decisions of JEA could not participate in the Program as we read the conflicts of interest
provisions of Florida law because they could impact the financial metrics being measured under
the Program and would derive a direct financial benefit if the financial metrics were reached—
which is the ostensible purpose of the Program. In addition, we have concerns regarding whether
JEA would be able to establish a strong legislative record regarding the public purpose of the
Program that could allow a court to conclude that the Program is in furtherance of a legitimate
public purpose due to the narrowly focused objectives of the Program. While our analysis involved

a general review of JEA’s charter, the City’s Charter, local and state laws and other available

4820-9203-1639.2
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sources, the attorneys involved in the preparation of this memorandum are not licensed to practice
law in the State of Florida (the “State”) nor do we have or maintain an office in the State and if
JEA would like to move forward in developing such a program, we believe it would be prudent
for JEA to retain Florida counsel to provide additional analysis or further determinations regarding

the issues we have raised in this memorandum.

DISCUSSION AND ANALYSIS
JEA 1s a municipal utility owned by the City of Jacksonville, Florida (the “City”). JEA
was established as a body politic and corporate and was renamed as the current JEA through Article
21" of the City’s Charter? (“City’s Charter”). Article 21 of the City’s Charter serves as the charter
for JEA (*JEA’s Charter,” together with the City’s Charter, the “Charters”). Although it is the
intent of the article “to grant to JEA full power and right to exercise all authority necessary for the
effective operation and conduct of JEA,” JEA’s power is nevertheless limited in accordance with

City, State, and Federal laws>*.

JEA’s Authority to Create Incentive Program Plans or Bonus Schemes

JEA’s Charter was created for “the specific purpose . . . to repose in JEA all powers with
respect to electric, water, sewer, natural gas and such other utilities which are now, in the future
could be, or could have been but for this article, exercised by the City of Jacksonville®.” Acting as
an extension of the City, JEA’s power is limited in the same way that the City’s would be.
Accordingly, we must first look to the City’s Charter and ordinance code of the City to determine
what powers, if any, the City and therefore JEA has to create an employee incentive program.

While the City’s Charter does not specifically authorize the creation of an employee
incentive program, the City’s Municipal Ordinance Code (“Code™) does. The City’s Municipal
Ordinance Code Title V, Chapter 116, Part 11, (the “Incentive Program Ordinance”) provides for

the creation of “employee incentive programs, solely for the purpose of encouraging excellence in

! See Chapter 92-341, Special Acts, Laws of Florida; Establishing the JEA under the City’s charter.

2 See Laws of Fla. Ch. 78-538, §1.

3 See City of Jacksonville, Florida, Municipal Code §21.05.

* This memorandum does not address issues of Federal law that are applicable to employee incentive programs.
5 See Id. at 21.01.

4820-9203-1639.2
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public service®” This section 116.1101, which appears under the Employees and Employee
Benefits section of the Code, authorizes the establishment of employee incentive programs in
accordance with the following conditions:

(a) Such programs may include recognition of performance or achievement
in the form of cash, plaques, trophies, clothing, food and nonalcoholic
beverage, and other forms of tangible personal property.

(b) Such programs shall be in accordance with applicable pay plan or
collective bargaining agreement, or both; and

(c) Such programs shall be subject to prior approval of (1) the applicable
department or agency head and (2) the Mayor or, as to the Council and
its staff, the Council President’.

Because the City’s power is self-executing under the Florida Constitution, the Incentive
Program Ordinance’s authorization of the creation of employee incentive programs is clearly
within the power of the City, and by extension, JEA. To satisfy the requirement of section
116.1101(c), an employee incentive program of JEA would be subject to the prior approval of the
JEA Managing Director/CEO and the Mayor.?

While JEA is authorized under the Code to create employee incentive programs and
expressly authorized to create employee suggestion plans’, the terms of any such program would
be subject to applicable Florida law. Section 215.425, Florida Statutes, addresses the payment of
extra compensation and bonuses for public employees. While section 215.425(1) generally

prohibits the payment of any extra compensation to public employees after service has been

rendered or the contract made, section 215.425(3) (the “Bonus Statute”) provides clear guidelines

§ See City of Jacksonville, Florida, Municipal Code §116.1101; regulations granting authority and governing the
establishment of an employee incentive program.

7 See Id.

8 In addition to authorizing employee incentive programs, the City’s Municipal Ordinance Code Title V, Chapter
116, Part 10 (the “Employee Suggestion Plan Ordinance™) expressly provides for the creation by the Mayor of “a
program of meritorious awards to employees who propose procedures or ideas which are adopted and which will
result in eliminating or reducing City expenditures or improving operations or who, by their superior
accomplishments, make exceptional contributions to the efficiency, economy or other improvement in the operations
of City government.” The Employee Suggestion Plan Ordinance also specifies that all suggestions meriting an
award shall be classified as having tangible or intangible value and that no award shall exceed $1,000, except that
the Council may approve a larger award in exceptional cases. We have not addressed the Employee Suggestion Plan
Ordinance because it would not provide a legal basis for the implementation of the Program.

% Section Fla. Stat. §116.1005 contains express authorization for JEA to create an employee suggestion plan for
meritorious awards to employees of JEA who (a) propose procedures or ideas which are adopted and which will
result in eliminating or reducing JEA's expenditures or improving JEA's operations or (b) by their superior
accomplishments, make exceptional contributions to the efficiency, economy or other improvement in the operations
of JEA.

4820-9203-1639.2
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for implementing a “bonus scheme'®” for public agencies. The current version of the Bonus
Statute, last amended in 2011, provides that:

(3) Any policy, ordinance, rule, or resolution designed to implement a bonus

scheme must:

(a) Base the award of a bonus on work performance;

(b) Describe the performance standards and evaluation process by which a
bonus will be awarded;

(¢) Notify all employees of the policy, ordinance, rule, or resolution before the
beginning of the evaluation period on which a bonus will be based; and

(d) Consider all employees for the bonus!'!.

As described above, under section 215.425(3), JEA clearly has the authority under Florida
law to create an incentive program or bonus scheme for its employees provided that (1) all
employees are considered for a bonus, (2) the award of the bonus is based on work performance
and (3) the public agency describes the performance standards and evaluation process for which a
bonus is awarded. As provided in section 116.1101 of the Code of the City, the award can take
the form of “cash, plaques, trophies, clothing, food and nonalcoholic beverage, and other forms of
tangible personal property.” Stocks and bonds are considered intangible personal property under
Florida law and so JEA would not be able to issue its revenue bonds to the employee as payment

of such award.!?

Analysis of Application of Conflict of Interest Statutes to Program
Section 112.311(5) of the Florida Code of Ethics for Public Officers and Employees (ss.
112.311-112.3261, Florida Statutes) (the “State Ethics Code™) provides as follows:

It is hereby declared to be the policy of the state that no officer or employee
of a state agency or of a county, city, or other political subdivision of the state, and
no member of the Legislature or legislative employee, shall have any interest,
financial or otherwise, direct or indirect; engage in any business transaction or
professional activity; or incur any obligation of any nature which is in substantial
conflict with the proper discharge of his or her duties in the public interest.

Similarly, the City Charter in providing for the enactment of an ethics code that would

apply to officers and employees of the City and its independent agencies, including JEA, reiterated

19 See Fla. Stat. §215.425(1) and (3); Section 3 was included through amendment in 2011 specifically to allow
public agencies to administer bonus schemes for public employees, notwithstanding section 1 of the same.

' See Fla. Stat. §215.425(3)(2011).

12 See Fla. Stat. §192.001(11)(b).
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that “[t]he proper operation of responsible government requires that public officials and employees
be independent, impartial, and responsible to the people; that government decisions and policy be
made in the best interests of the people, the community and the government; that public office not
be used for personal gain, and that the public have confidence in the integrity of its government"'?
and the City’s ethics code expressly makes the State Ethics Code applicable to officers and
employees of the City and to JEA.!4

To further reduce the likelihood or appearance of conflicts of interest, Section
112.311(3)(a), Florida Statutes, provides that “[n]o county, municipal, or other local public officer
shall vote in an official capacity upon any measure which would inure to his or her special private
gain or loss” (emphasis added). Similarly, Section 112.311(4), Florida Statutes, provides that “[n]o

appointed public officer shall participate in any matter which would inure to the officer’s special

private gain or loss; which the officer knows would inure to the special private gain or loss of any
principal by whom he or she is retained or to the parent organization or subsidiary of a corporate
principal by which he or she is retained; or which he or she knows would inure to the special

private gain or loss of a relative or business associate of the public officer, without first disclosing

the nature of his or her interest in the matter.”'”

These state law provisions governing conflicts of interest would effectively prohibit any
JEA employee from participating'® in any business transaction from which the JEA employee
would personally benefit. To us, this strikes at the heart of the Program. The very nature of the
Program is that employees of JEA will be incentivized to make financial and operating decisions
that will increase specific financial goals. If implemented, the Program would vest any employee
involved in or in a position to influence financial and operating decisions that could increase those
financial goals with a concrete financial interest in the outcome of those decisions. This would
make it very difficult for such an employee to demonstrate that their actions are in the public
interest and not based on their own private interest. Past JEA bonus programs have not operated

like this. Instead, the JEA Board retained the authority to award bonuses based on the totality of

13 See Charter of the City of Jacksonville, Part A §1.201.

14 See City of Jacksonville, Florida, Municipal Code §602.1203.

15 The City’s ethics code may also create some concerns in that it requires employees to perform their
responsibilities “regardless of personal considerations.”

16 The term “participate” is defined in section 112.3143(4)(c), Florida Statutes, to mean “any attempt to influence the
decision by oral or written communication, whether made by the officer or at the officer’s direction.”

5
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numerous factors, many of which were not quantitative at all'’. This creates space between the
employee’s compensation and the financial or operating decision. Under the Program, however,

there would be no such space—in fact, that would be the entire purpose of the Program.

Tension between the Program and JEA’s Public Purpose

In addition to our concerns above, we are also concerned that a court could call into
question whether the narrow focus of the Program on a few financial metrics is in reasonable
furtherance of JEA’s public purpose. The authority of municipal governments to issue bonds and
to make expenditures of public funds are required to be exercised in furtherance of a public purpose
and the concept of public purpose in consistently used by courts in Florida and across the country
to evaluate whether a particular expenditure is a “legitimate exercise of the people’s power
surrendered to the state”.'® Most of the case law interpreting what constitutes a public purpose in
Florida involves the validation of debt issued by a government entity and an examination of
whether the state or local government is lending its credit to a private party in violation of Article
VII, section 10 of the Florida state constitution. ' The courts in Florida have generally held that
if a local government issues bonds where a pledge of public credit or taxing power is involved for
a project that includes a private component, the bonds are validly issued only if the bond issuance
serves a “paramount public purpose” and any benefits to a private party are merely incidental.?’ If
it is a revenue bond financing and there is no lending of credit the courts have often found that it
is enough to show only that an ordinary public purpose is served by the issuance of such bonds?!,
however this rule has not always been followed by the courts.?> The lack of a specific definition

of public purpose and inconsistent analysis by the courts creates uncertainty as to whether the

Y7 JEA’s Pay for Performance Program tracks five key metrics: (1) Customer Satisfaction; (2) Safety; (3) Cost per
unit of Electricity delivered (Kwh); (4) Cost per unit of Water delivered (Kgal); and (5) Cost per unit of Wastewater
collected (Kgal). See JEA Board Meeting Agenda Item Summary, October 24, 2018.

'8 See Douglas J. Sale, Free Enterprise vs. Economic Incentives: The Evolution of the “Public Purpose” Fulcrum,
Stetson Law Review, Vol. 46 482, at 483 (2017)

"See Douglas J. Sale, Free Enterprise vs. Economic Incentives: The Evolution of the “Public Purpose” Fulcrum,
Stetson Law Review, Vol. 46 482, at 483 (2017)

20 See Poe v. Hillsborough County, 695 So. 2d, 672, 675 (Fla. 1997) (holding that “a bond issue does not violate
[Alrticle VII, [s]ection 10 so long as the project serves a ‘paramount public purpose,” and any benefits to private
parties from the project are incidental”).

2! See Douglas J. Sale, Free Enterprise vs. Economic Incentives: The Evolution of the “Public Purpose” Fulcrum,
Stetson Law Review, Vol. 46 482, at 489 (2017).

?? See Douglas J. Sale, Free Enterprise vs. Economic Incentives: The Evolution of the “Public Purpose” Fulcrum,
Stetson Law Review, Vol. 46 482, at 490 (2017).
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establishment of the Program and the issue of bonds to provide awards under such program would
survive a legal challenge. However, the courts are clear that if there are specific findings “by the
legislature, the Board of County Commissioners, and the Authority that the project is related to

the health, safety, morals, and welfare of the residents” then

What constitutes a public purpose is, in the first instance, a question for the
legislature to determine, and its opinion should be given great weight. A
legislative declaration of public purpose is presumed to be valid, and should be
deemed correct unless so clearly erroneous as to be beyond the power of the
legislature[...] and the issuance of the Authority’s revenue bonds is adequately
supported by a proper public purpose.”

In making such a legislative declaration, one commentator itemized the list of elements that a
governing body should consider in any legislative record to establish that an action is in furtherance
of a “public purpose” so that a subsequent review by a court would make it difficult for the court

to overturn the findings of the legislative body:

A concise statement of the problem;

How the problem is affecting the public;

Identification of the factors causing or contributing to the problem;

Which factors the proposal will influence, including the ones that will not or

cannot be affected;

e How the proposal will operate to influence the factors that will be affected; that
is, the mechanics of the nexus between action and purpose;

e What the alternatives are; what has been tried that didn’t work or why
this proposal is being suggested over alternatives;
How the success of the proposed project will be measured and when;
How the public will be protected if the project fails and rewarded if it succeeds;
and

e What the city’s risks and upsides are, what the private party’s risks and upside

are, and a comparison of the two. ?*

In connection with any approval of the Program by JEA’s Board, the Board should
specifically articulate what problem the Program solves and how the Program is reasonably related
to solving that problem. In doing that, if the Board articulates the purposes of the Program solely
in terms of the financial goals of JEA, then it could expose JEA to a court that questions whether

that purpose is consistent with JEA’s mission. Conversely, if the Board articulates its purpose as

23 Housing Finance Authority of Polk County, 376 So .2d at 1159. (
24 See Douglas J. Sale, Free Enterprise vs. Economic Incentives: The Evolution of the “Public Purpose” Fulcrum,
Stetson Law Review, Vol. 46 482, at 483 (2017).
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broad as its traditional mission has been, then a court could question why the Program furthers
only a portion of that overall mission.

While we do not suggest that it represents a clear legal prohibition, we do note that the
Program would potentially be viewed by a court as in tension with JEA’s stated public purpose
and role as a municipal utility—particularly since the Program would be unusual for municipal-
owned utilities. JEA as a municipal utility is a not-for-profit entity. As JEA’s website states, “As
your not-for-profit, community-owned utility, JEA is committed to providing you the most reliable
service at the lowest possible cost in an environmentally friendly way.” This is consistent with
how JEA has approached its mission in the past and is consistent with other municipal-owned
utilities. Municipal-owned utilities exist for an array of quantitative and qualitative purposes
which further the interests of the communities they serve. Low utility rates for low-income
members of the community, environmental considerations and securing long-term power sources
to support the local economy are as important of purposes as generating net revenues in the short
term.

Our observation of the Program is that it furthers a very small set of the overall purposes
of JEA while giving at least the perception of being inconsistent with other critical aspects of JEAs
stated mission. Since the Program would be unique in nature among municipal-owned utilities
(we are not aware of another similar program and particularly in Florida), we believe that the
Program’s narrow focus on the generation of profits and financial performance to the exclusion of
other considerations exposes the Program to a legal challenge that it is not in furtherance of JEA’s
overall public purpose. As the Supreme Court of Florida stated in State v. City of Panama City
Beach:

The constitutional prohibition against pledging public credit to private enterprise,
article IX, section 10, Florida Constitution (1885) (now contained in article VII,
section 10), was designed “to restrict the activities and functions of the State, county
and municipality to that of government and forbid their engaging directly or
indirectly in commercial enterprises for profit.” This prohibition is closely tied to
revenue bonds and to what constitutes a proper public purpose. *°

We do not consider this to represent a clear legal prohibition but one of those uncertain
legal issues that will affect any employee incentive program that awards bonuses solely on the

basis of a few narrow financial metrics instead of an after-the-fact assessment by the Board of

% See State v. City of Panama City Beach, 529 So. 2d 250, 253 (Fla. 1988).
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whether employees furthered the full public purposes of JEA. It also could be viewed as a possible

interpretative framework a court would use in evaluating any legal analysis of the Program.

CONCLUSION

While JEA is authorized to adopt a program to award employees bonuses, and has done so
as recently as fiscal year 2018, the specific features of the Program present challenges past bonus
programs do not. Under Florida law, JEA would be legally required to make the Program available
to all employees — which would include high-level employees who are involved or influence many
if not all significant financial and operating decisions. But, under Florida conflict of interest laws,
no employee could participate in the making of a financial decision if he or she has a financial
interest in that decision without first disclosing the financial interest and concluding that the
financial interest is not in substantial conflict with the duties that employee has to act first and
foremost in the public interest. In our view, we believe this creates an unresolvable dilemma
where JEA would either have to exclude several employees from the Program thereby rendering
the Program in violation of Florida law or several employees would be unable to carry out their
responsibilities under Florida conflict of interest laws.

In addition, the narrowly focused goals of the Program could present challenges whether
the Program is in furtherance of a legitimate “public purpose.” Key to any expenditure or transfer
of property by a municipality is whether that expenditure or transfer furthers a “public purpose.”
To protect it from a court having the ability to fully re-consider whether the Program were in
furtherance of a “public purpose,” JEA’s Board would likely need to have a complete record as to
the problem the Program solves and how the Program is reasonably connected to the solution of
the problem. To that end, the Program may present challenges if JEA’s Board narrowly articulates
JEA’s purposes — as it exists for an array of public purposes and not just narrow financial ones —
or broadly articulates JEA’s purposes and cannot explain why the narrow focus of the Program on

a few financial goals reasonably furthers those more-broadly articulated goals.
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Professional Services Detail

06/27/19

06/30/19

07/01/19

07/01/19

07/02/19

07/02/19

07/03/19

07/04/19

07/05/19

07/05/19

07/05/19

DDW

DDW

DDW

DDW

DDW

Consider possible issues impacting represented
employees with possible recapitalization.

Begin research about what constitutes direct
dealing.

Analysis of statutory guidelines regarding
collective bargaining and related preparations or
communications, including guidance regarding
unfair labor practices.

Conference calls with investment strategists
regarding public records procedures and other
matters.

Analysis of case law and related guidance
concerning direct dealing.

Telephone conference with JP Morgan and
Morgan Stanley; prepare legislation regarding
revisions to pension plan and for acceleration of
benefits.

Revise drafting of legislation; meet with HR and
benefits professionals regarding the same;
telephone conference with counsel or utility
regarding the same; discussion with GRS
Consulting.

Analyze statute and related guidance to issues
address direct dealing or potential claims
regrinding lack of good faith bargaining.

Analyze parameters of permissible direct
communications with employees, potential issues
with same and prepare memo to address
guidelines and suggestions for communication.

Confer with Herschel Vinyard regrading

bargaining issues; telephone conference with
Lynn Rhode, Kerri Stewart, Ted Powers and
Robert Hosay regarding procurement issues.

Prepare and attend conference call with JEA
leadership, counsel and Pillsbury regarding
procurement, public records and board process.

0.30

0.80

2.20

1.90

0.40

5.50

5.50

2.00

2.80

2.10

0.70

$160.65

$428.40

$1,178.10

$1,235.48

$214.20

$3,576.38

$3,576.38

$1,071.00

$1,499.40

$1,365.53

$455.18
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07/05/19 RHH Review JEA and City of Jacksonville procurement 2.00 $1,300.50

rules, ordinances and handbooks; compare to
Florida law; in order to guide and provide advice
regarding procurement methodology and process.

07/06/19  DDW Prepare memorandum to address possible 1.00 $535.50
parameters for direct employee communications
and follow up with Mr. K. Hyde regarding same.

07/08/19 MN Call with JP Morgan, Morgan Stanley, Pillsbury 0.30 $96.90
regarding status of procurement and review public
records laws applicable in Florida.

07/08/19  RHH Prepare and attend call with JP Morgan, Morgan 0.70 $455.18
Stanley, Pillsbury regarding status of procurement
and project plan for imminent off-site work to
complete procurement, and review ITN timeline
and public records laws applicable in Florida.

07/08/19  RHH Work on procurement terms and public records 0.90 $585.23
concerns; study recent law regarding these items
in order to structure off-site meeting properly.

07/09/19  BJG Review JEA Procurement Code and Operational 6.90 $4,134.83
Procedures; review public records materials
relating to contractor exemptions.

07/09/19  KEH Prepare employment materials; meet with JEA 6.20 $4,031.55
executives regarding same; review public records
requirements.

07/09/19  MN Research on public records laws specific to 1.10 $355.30

contractors and summarized findings to R. Hosay
and B. Grossman.

07/09/19  RHH Follow up on action items from team call. 0.80 $520.20

07/10/19  BIG Prepare for and attend meetings to discuss 8.90 $5,333.33
possible ITN; review primer on applicable public
records and meeting exemptions.

07/10/19  DDW Research limits or parameters of direct 1.50 $803.25
communication and consider guidelines to help
address same.

07/10/19  KEH Attend meeting with officials and advisors to 7.90 $5,136.98
discuss employee issues.
07/10/19  MN Researched laws pertaining to cone of silence and 1.90 $613.70

the statutory exemption from Sunshine Law for
competitive solicitations and drafted
memorandum explaining difference between the
two concepts.

07/10/19 RHH Prepare and attend meetings with JEA officials. 8.10 $5,267.03
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07/11/19

07/11/19

07/11/19

07/11/19

07/12/19

07/12/19

07/12/19

07/12/19
07/13/19

07/13/19

07/13/19

07/13/19

07/14/19

07/14/19

BJG

DDW

RHH

BIG

DDW

KEH

RHH
BIG

DDW

BJG

Attention to revising ITN document and preparing
summary of applicable process limitations.

Analyze opinions of Ethics Commission to assess
possible impact on planned employee
compensation.

Meet with JEA officials to discuss employment
issues.

Meet with JEA, Morgan Stanley, JP Morgan
regarding JEA Strategic Alternatives project and
work on ITN process and guidelines for and
during the process.

Draft ITN process language; correspondence with
K. Hyde regarding ITN language and rules of the
road.

Follow up and analysis regarding possible ethics
opinions or related concerns; follow up about
communication of confidential information.

Participate in meetings to discuss employee
issues; review documents related to same.

Work on ITN process and guidelines.

Attention to drafting ITN process and rules of the
road.

Print and deliver information regarding proposed
ITN.

Internal correspondence with R. Hosay and B.
Grossman regarding Rules of the Road document
and conducted research on applicable Sunshine
Law, reviewed applicable law, pulled applicable
statutes and Sunshine Manual references, and
drafted a proposed organization of the Rules of
the Road document.

Review ITN drafts and study desired process to
develop ITN process that accommodates the goals
of JEA.

Complete initial drafting of ITN process language;
discuss same with R, Hosay and incorporate
suggested revisions; call to review and discuss
ITN revisions and current document status.

Develop ITN process for JEA's analysis of
strategic alternatives, prepare and attend calls and
address emails.

7.40

1.40

6.90

6.00

4.90

0.40

6.40

3.50
2.90

2.50

3.30

5.00

11.80

3.50

$4,434.45

$749.70

$4,486.73

$3,901.50

$2,936.33

$214.20

$4,161.60

$2,275.88
$1,737.83

$1,338.75

$1,065.90

$3,251.25

$7,071.15

$2,275.88
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07/14/19  RHH Work on road map of activities and prohibited 3.40 $2,210.85

activities for JEA ITN process, review and study
relevant JEA operational procedures and
procurement code; review and study relevant
Florida procurement law statutes and case law.

07/15/19  BIG Calls to discuss ITN status and process language; 5.40 $3,235.95
revise ITN process; provide suggestions for
format of procurement timeline.

07/15/19  KEH Telephone conference with company officials; 4.20 $2,731.05
prepare review of legislation; telephone
conference with Herschel Vinyard regarding the
same.

07/15/19  RHH Prepare for and attend telephone conference with 2.80 $1,820.70
Morgan Stanley and JP Morgan for detailed
review of draft ITN process.

07/15/19 RHH Prepare and attend telephone conference with 2.50 $1,625.63
Pillsbury lawyers and JEA executives regarding
status of project, document review and follow up
related to procurement process.

07/15/19  RHH Work on ITN process; fit within JEA operational 1.50 $975.38
procedures, JEA procurement code, City of
Jacksonville ordinances relevant to process,
Florida statute, and Florida procurement law.

07/15/19 RHH Work on rules of road to provide Morgan Stanley, 1.30 $845.33
JEA and JP Morgan related to ITN process, public
records and public meetings.

07/16/19  BIJG Review revised process language received from 4.20 $2,516.85
MS team; revise rules of the road guide; discuss
process with R. Hosay.

07/16/19  KEH Review employee issues; revise documents 3.20 $2,080.80
relating to same.

07/16/19 RHH Discuss ITN process with JEA executives. 0.50 $325.13

07/16/19  RHH Work on ITN process and discuss with JPM and 3.60 $2,340.90

MS; relate process and procedure to rules to
follow during the process.

07/17/19  BJG Review and revise draft ITN; discuss ITN process 5.30 $3,176.03
with S. Marth; review FAQs prepared by MS and
JPM.

07/17/19  KEH Telephone conference with Jason Gabriel 2.90 $1,885.73

regarding employment agreements; telephone
conference with L. Hodges and other counsel
regarding employment agreements; prepare
revisions to pension legislation.
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07/17/19

07/18/19

07/18/19

07/18/19

07/19/19

07/19/19

07/19/19

07/19/19

07/21/19

07/22/19

07/22/19

07/22/19

07/22/19

07/22/19

07/22/19

RHH

BJG

CMKI

BIG

BJG

Review and write ITN process; analyze feedback
from Morgan Stanley and JP Morgan Chase; work
on process rules.

Review and revise draft ITN,

Participate in meetings regarding employee
issues; revise documents related to same.

Review and revert ITN process with JP Morgan
and Morgan Stanley and work on process rules.

Call with MS to discuss ITN draft; attention to
reviewing and revising I'TN and FAQs; work on
rules of the road.

Conf call with Vinyard et al regarding Florida psc
issues and strategy.

Review and revise employee communication and
pension legislation; meet with JEA officials
regarding same.

Attention to drafting and reviewing questions and
answer, emails and calls regarding same; and
work on ITN sections,

Complete initial drafting of rules of the road,
review and revise ITN language.

Finalize rules of the road based on current ITN
process; call with MS and JPM teams to discuss
rules of the road, vendor outreach, and
requirements of ITN process; review exhibit and
defined terms lists.

Prepare for Board meeting; meet with JEA
officials regarding the same.

Attention to developing process and rules of the
road.

Conference with K. Hyde regarding details of
transaction and steps to protect JEA and provide a
thorough and fair approach to evaluating strategic
alternatives.

Work with bankers and attend conference call
regarding all action items remaining.

Telephone conference with H. Vinyard regarding
status of ITN development and important
provisions to protect JEA's interest, achieve goals,
protect consumers and employees.

1.80

1.30

3.80

1.80

5.40

0.50

1.90

2.20

6.80

4.40

2.80

1.50

0.50

0.80

0.50

$1,170.45

$779.03

$2,470.95

$1,170.45

$3,235.95

$414.38

$1,235.48

$1,430.55

$4,074.90

$2,636.70

$1,820.70

$975.38

$325.13

$520.20

$325.13
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07/23/19

07/23/19

07/23/19

07/23/19

07/23/19

07/24/19

07/24/19
07/24/19
07/24/19
07/24/19

07/25/19

07/25/19

07/25/19

07/25/19

07/25/19

BIG

DDW

RHH

BIG

BIG

DDW

Review Board meeting to determine outcome and
potential effect on ITN process; call with
investment banking team to discuss ITN and
vendor outreach.

Analysis of impact on possible successorship if
entity moves from public to private status.

Prepare for and attend JEA Board meeting;
participate in presentation to JEA Board of
Directors.

Review and study board meeting to determine
proper ITN terms.

Prepare and attend telephone conference with JP
Morgan and Morgan Stanley regarding Project
Scampi action items and development of terms.

Review and revise ITN; draft procurement
definitions; calls with MS and JPM relating to
ITN process; discuss ITN with J. McCarthy.

Analyze possible factors impacting successorship.

Review matter related to direct dealing..
Attend team conference call.

Attention to email and documents, review [TN
and revise sections related to process and
definitions, communicate and work with banker
team.

Review and revise draft ITN; draft procurement
definitions for inclusion in ITN; calls with client
and MS/JPM regarding ITN and process.

Follow up regarding allegation of direct dealing
and possible response to same.

Deal with pension issue questions; confer with
John Kendrick regarding the same; calls with
Mary Anne Evans regarding labor issues; calls
with Melissa Dykes regarding labor issues.

Internal correspondence with R. Hosay and B.
Grossman regarding Rules of the Road and
presentation deliverables.

Prepare and attend call with JEA, MS and JPM to
discuss status of deliverables and goals of JEA;
report on progress and work performed.

2.90

1.10

3.60

2.00

1.00

8.70

1.60
0.80
0.80
1.70

10.60

1.40

2.60

0.80

0.80

$1,737.83

$589.05

$2,340.90

$1,300.50

$650.25

$5,213.48

$856.80
$520.21
$520.20
$1,105.43

$6,352.05

$749.70

$1,690.65

$258.40

$520.20




JEA Page 8

Our Ref. No.: 123214-0101 Foley & Lardner LLP
Invoice No.: 40274178 September 20, 2019
07/25/19  RHH Work with banker teams regarding document 1.10 $715.28

preparation, process development and how to
handle confidential documents. Analyze and
develop process for confidential documents.

07/26/19  BIG Review and revise ITN and FAQs; respond to 8.20 $4,913.85
questions from client; calls with MS team to
discuss ITN revisions; calls with client regarding

process.
07/26/19  JATU Review emails regarding teams and matter. 0.20 $135.15
07/26/19  KEH Telephone conference with John Kendrick 0.50 $325.13
regarding pension issues.
07/26/19  RHH Work on ITN terms and, questions and answers 1.30 $845.33
and other miscellaneous action items,
07/26/19  RHH Prepare and attend recurring team call. 0.50 $325.13
07/26/19  RHH Prepare and attend phone conference with H. 0.50 $325.13

Vinyard and L. Rhode regarding process and legal
challenges related to typical private sector
business practices compared to government sector
requirements for records and procurement.

07/28/19 MN Drafted Rules of the Road presentation. 1.10 $355.30

07/29/19  BJG Attention to draft ITN and revising language; calls 4.90 $2,936.33
with client and MS team; review rules of the road
and prepare presentation to JEA regarding ITN

process.

07/29/19  DDW Analyze ability to treat some topics as subject of 3.10 $1,660.05
permissive rather than mandatory bargaining.

07/29/19  KEH Participate in call regarding ITN; research 2.10 $1,365.53

regarding Florida public ethics opinions; research
regarding impact bargaining.

07/29/19  RHH Update rules of the road and prepare JEA training. 1.30 $845.33

07/29/19  RHH Prepare and attend recurring team call. 0.70 $455.18

07/29/19  RHH Attend telephone conference with JP Morgan and 0.80 $520.20
Morgan Stanley regarding ITN development.

07/29/19  RHH Call with banker teams to address certain ITN 1.00 $650.25
questions and issues.

07/30/19  BJG Review ethics materials relevant to employee 4.80 $2,876.40

participation plan; call with K. Hyde to discuss
details of plan, Florida ethics laws, and potentially
relevant ethics opinions; review and revise ITN
language; prepare for in person meetings re:
Project Scampi.
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07/30/19

07/30/19

07/30/19
07/30/19
07/30/19

07/30/19

07/31/19

07/31/19

07/31/19

07/31/19

07/31/19
07/31/19

08/01/19

08/02/19
08/02/19

08/05/19

DDW

BIG

CMKI

DDW

DDW

Analyze language in respective CBA's and
consider ability to address some items in effects
bargaining; meeting to address same.

Review issues related to impact bargaining; meet
with JEA officials regarding same; research
regarding chapter 112.

Drafted Rules of the Road presentation (4.50).
Prepare and attend recurring project call.

Work on ethics issue regarding employment
matters related to Florida Ethics Commission.

Prepare for and travel for meeting with MS and
JPM teams.

Meetings regarding Project Scampi; review and
revise draft ITN.

Review/consideration/revision of draft talking
points; tet conf with Vinyard regarding same;
project issues.

Assess case law and guidance regarding impact
bargaining and obligations or risks associated with
failure to properly bargain.

Meet with investment bankers, Pillsbury counsel
and JEA officials to discuss procurement and
labor issues.

Continued drafting JEA presentation.

Prepare and attend on site meetings to draft ITN;
multiple meetings, phone conferences, analysis
and drafting of terms.

Review and revise ITN for procurement and
public record issues; telephone conference with
JEA officials regarding labor procedures.

Review email to JEA team.

Various calls with company officials regarding
pension and collective bargaining matters;
research regarding the same.

Assess potential issues with successorship based
on questions from union arising during bargaining
and related to possible impact bargaining.

3.20

4.80

4.50
0.50
0.50

1.00

10.30

1.00

1.70

5.20

6.40
7.00

1.20

0.10
3.60

1.00

$1,713.60

$3,121.20

$1,453.50
$325.13
$325.13

$650.25

$6,172.28

$828.75

$910.35

$3,381.30

$2,067.20
$4,551.75

$780.30

$67.58
$2,340.90

$535.50
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08/05/19

08/06/19

08/06/19

08/07/19

08/08/19

08/09/19

08/12/19

08/12/19

08/13/19

08/14/19

08/14/19

08/15/19

KEH

CMKI

KEH

CMKI

KEH

CMKI

MBCO

CMKI

Work on various matters related to proposed
pension legislation, retention agreement, and
respond to questions related to bargaining; tc with
JEA officials regarding the same.

Review/consideration revised PSC talking points;
tel conf with Vinyard regarding same; PSC
meeting issues; venue issue; project issues and
strategy.

Work on pension legislation; conference with Jim
Rizzo and city pension office regarding the same;
prepare memo regarding the same. Prepare
memorandum regarding successorship.

Participate in negotiations with LIUNA; prepare
proposed advisory opinion; finalize proposed
pension legislation.

Review and prepare successorship language;
telephone conference with John Kendrick
regarding collective bargaining negotiations;
confer with MaryAnne Evans regarding the same.

Represent JEA in collective bargaining
negotiations; follow up with company on various
union proposals.

-; counsel conf call with Vinyard

regarding same; project issues; tel conf with
Vinyard et al regarding project issues; psc issues.

Participate in negotiations with various unions of
JEA; meet with JEA officials regarding the same.

Prepare for and represent JEA at shade meeting;
follow up with issues related to collective
bargaining; prepare language related to collective
bargaining provisions.

Tel conf with Weissman regarding PSC meeting
issues and strategy; review/consideration
summary of prior PSC meeting issues.

Review and analysis regarding securities
implications of JEA proposal.

Review/consideration of materials in preparation
for PSC meeting; Meeting at PSC with ED Baez
and Mark Futrell; Review/consideration draft
AGO letter and related issues; Tel confs with
Vinyard regarding same.

6.30

1.00

430

6.70

2.70

6.30

1.30

7.10

2.80

0.50

0.40

0.88

$4,096.58

$828.75

$2,796.08

$4,356.68

$1,755.68

$4,096.58

$1,077.38

$4,616.78

$1,820.70

$414.38

$265.20

$730.44
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08/16/19  CMKI Counsel conf call with Vinyard et al regarding 0.60 $497.25

PSC issues; project issues.
08/16/19  KEH Telephone conference with investment bankers 1.20 $780.30

regarding exemption of trade secret information;

telephone conference with Melissa Dykes

regarding bargaining procedures.
08/16/19  MBCO Review and analysis regarding securities law 1.10 $729.30

implications of JEA proposal; emails with M.

Kirwan regarding analysis.

Services Total:  $382.78  $233,929.06

Professional Services Summary
Service Provider Initials | Title Hours Rate Dollars
Belinda Morgan BSMO | Partner 0.00] $752.25 $0.00
Christopher M. Kise CMKI | Partner 578 $828.75 $4,791.33
Chauncey W. Lever, Jr. CWL Partner 0.00| $765.00 $0.00
John A. Tucker JATU | Partner 030 $675.77 $202.73
Kevin E. Hyde KEH Partner 123.60| $650.25 $80,370.97
Melissa B. Coffey MBCO | Partner 1.50| $663.00 $994.50
Michael B. Kirwan MBK Partner 340| $803.25 $2,731.05
Michael G. Bailey MGBA | Partner 0.00| $867.00 $0.00
Robert H. Hosay RHH Partner 78.40| $650.25 $50,979.71
Dabney D. Ware DDW | Of Counsel 28.40| $535.50 $15,208.20
Benjamin J. Grossman BJG Senior Counsel 126.00| $599.25 $75,505.55
Mallory Neumann MN Associate 19.40| $323.00 $6,266.20
Timothy J. Bramwell TIBR Special Counsel 0.00| $612.00 $0.00
Totals 382.78 $233,929.06
Expenses Incurred
Description Amount
Electronic Legal Research Services $125.00
Staff Overtime $22.50 $0.00
VENDOR: ROBERT H. HOSAY - FUEL FOR TRAVEL TO JAX FOR JEA $264.42

MEETINGS. - 07/10/19-07/12/19 (CAR RENTAL FUEL, PARKING, LODGING).
$345.12 = 264.42 Hotel + Gas 56.70 should be miles 0of 331.97 + 24 moved Meals to

another line

VENDOR: ROBERT H. HOSAY 07/10/19 DINNER IN JAX FOR JEA MEETINGS. - $0.00
- ROBERT H. HOSAY, JOHN A. TUCKER. $96.86
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VENDOR: ROBERT H. HOSAY 07/11/19 DINNER IN JAX FOR JEA MEETINGS. - $52.00
-ROBERT H. HOSAY, BENJAMIN J. GROSSMAN, JOHN A. TUCKER, JEA:

HERSCHEL VINEYARD. $225.35

VENDOR: ROBERT H. HOSAY 07/11/19 HOTEL IN JAX FOR JEA MEETINGS. - - $10.00
ROBERT H. HOSAY. $27.54

VENDOR: ROBERT H. HOSAY 07/12/19 HOTEL IN JAX FOR JEA MEETINGS. - - $10.00
ROBERT H. HOSAY. $27.54

VENDOR: KEVIN E. HYDE 07/03/19 OFFSITE MEETING WITH JEA $0.00
EXECUTIVE AND FOLEY. THIS WAS PAID BY KEVIN AND WILL BE

REIMBURSED BY CLIENT. - - KEVIN E. HYDE. $11,572.03

MEALS - VENDOR: DELI MANAGEMENT, INC. - CLIENT WORKING LUNCH $0.00
(25). $365.36

VENDOR: BENJAMIN J. GROSSMAN - CLIENT MEETINGS - 07/30/19-08/01/19 $536.97
(LODGING).

VENDOR: BENJAMIN J. GROSSMAN 08/01/19 CLIENT MEETINGS - - $17.02
BENJAMIN J. GROSSMAN.

VENDOR: BENJAMIN J. GROSSMAN 08/02/19 CLIENT MEETINGS - - $14.00
BENJAMIN J. GROSSMAN. $14.71

VENDOR: ROBERT H. HOSAY - PARKING FOR JEA MEETING. - 07/30/19- $16.00
08/03/19 (PARKING, LODGING, CAR RENTAL FUEL). $697.24 $16.00 =Breakfast

three days

VENDOR: ROBERT H. HOSAY - PARKING FOR JEA MEETING. - 07/30/19- $552.21
08/03/19 (PARKING, LODGING, CAR RENTAL FUEL). $697.24 $552.21 Hotel

VENDOR: ROBERT H. HOSAY 07/30/19 DINNER - DEDUCT $200.00 - - ROBERT $52.00
H. HOSAY, BENJAMIN J. GROSSMAN. $72.26

VENDOR: ROBERT H. HOSAY 07/31/19 DINNER - DEDUCT $40 - - ROBERT H. $52.00
HOSAY, BENJAMIN J. GROSSMAN. $63.79

VENDOR: ROBERT H. HOSAY 08/02/19 FUEL FOR TRAVEL TO JEA $14.00
MEETINGS - - ROBERT H. HOSAY, BENJAMIN J. GROSSMAN, $33.15

VENDOR: BENJAMIN J. GROSSMAN - JEA MEETINGS - 08/10/19-08/11/19 $264.42
(LODGING).

VENDOR: Robert Hosay - JEA MEETINGS - 08/10/19-08/11/19 (LODGING). $264.42
VENDOR: BENJAMIN J. GROSSMAN 08/12/19 JEA MEETINGS - - BENJAMIN J. $28.00
GROSSMAN, ROBERT H. HOSAY. $47.55

VENDOR: ROBERT H. HOSAY - PARKING FOR JEA MEETING - 08/12/19- $0.00
08/21/19 (PARKING, CAR RENTAL FUEL). - 107.52 $47.13 Gas (should be 165.98

miles) + 42.44 Gas (should be 165.98 miles) + 17.95 charged, but to be removed.

Expenses Incurred Total $2,272.46




FOLEY & LARDNER LLP
- ONE INDEPENDENT DRIVE, SUITE 1300
. JACKSONVILLE, FL 32202-5017
TELEPHONE (904) 359-2000

FACSIMILE (904) 359-8700
FOLEY & LARDNER LLP WWW.FOLEY.COM

JEA Date: September 20, 2019
Invoice No.: 40274178 Revised
Our Ref. No.: 123214-0101

Remittance Advice

Current Invoice:
09/20/19 - 40274178 $252,272.46
Total Amount Due: $252,272.46
Should you wish to remit your payment via check, please mail Foley & Lardner LLP
checks to: 111 North Orange Avenue
Suite 1800
Orlando, FL 32801-2386
Should you wish to remit your payment via ACH or WIRE Foley & Lardner LLP
transfer, please include invoice number: 40274178 as an U.S. Bank NA
addenda or reference with payment and forward to: 777 East Wisconsin Avenue

Milwaukee WI. 53202-5306
ABA No.:
Acct. No.:
Swift Code:

(foreign wires only)

Please send remittance advice and questions to AccountsReceivable@Foley.com



July 23, 2019

PERSONAL AND CONFIDENTIAL

Mr. Aaron Zahn, Managing Director and Chief Executive Officer
Mr. Ryan Wannemacher, Chief Financial Officer

JEA

21 West Church Street

Jacksonville, FE. 32202

Dear Aaron and Ryan:

Pursuant to our recent discussions, I am pleased to confirm the arrangements under which
Morgan Stanley & Co LLC ("Morgan Stanley™) is engaged as of the date hereof (the
“Eftective Date™) by JEA (the "Company™, “IEA™ or “you™) as your financial advisor in
connection with the Company’s Invitation to Negotiate Various Strategic Alternatives
and Parmerships (the “I'TN™) as well as its analysis and consideration of various potential
Transactions (as defined below) that may result from the TN,

FFor purposes hereof, the term “"Company Group™ shall mean the Company, together with
the (i) Electric Svstem, which shall include the Bulk Power Supply System and JEA's
interest in the Power Park (the “Electric Enterprise Fund™). and/or (ii) the Water and
Sewer System. which shall include the District Energy Systemn (the “Water and Sewer
Enterprise Fund”). and including, for the avoidunce of doubt, any subsidiary which owns
or operates the Electric Enterprise Fund and/or the Water and Sewer Enterprise Fund or
any entity ta which any of the foregoing is transferred. The term “Strategic Transaction™
shall mean, whether in one or a series of transactions, (a) any merger, consolidation, joint
venture, or other business combination pursuant to which the business of any member of
the Company Group is combined with that ot any other person (any such person, together
with its subsidiaries and aftiliates, a “Strategic Partner™); or (b) the acquisition by a
Strategic Partner. directly or indircetly, of substantially all of’ the assets. properties and'or
businesses of any member of the Company Group. by way of a direct or indirect
purchase, lease, license, cxchange. joint venture or other means: the term
“Recapitabization Transaction™ shall mean. whether in one or a series of transactions,
{a) a public-private partnership between a Strategic Partner and the business of any
member of the Company Group by way of a direct or indirect purchase, investment.
lease, license, concession agreement, or other means; or (b) the reorganization or transter
of asscts of any member of the Company Group to another member of the Company
Group or to an entity established by the Company for the sole purpose thereof; and the
term " lransaction”™ shall mean any one or more of a Strategic Transaction or a

Recapitalization Transaction.

We understand that the Company intends to engage 1P, Morgan Securities LLC (*J.P.
Morgan™) to act as its financial advisor in connection with the Company's [TN as well as
its analysis and consideration of various potential Transactions (as defined below) thal
may result from the TN, The terms of 1.P. Morgan's engagement by vou will be st out
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1 a separate letter between you and J.P, Morgan. a copy of which will be provided to
Morgan Stanley.

During the term of our engagement, Morgan Stanley will

(a) familiarize itselt” with the financial condition and business of the Company.
including the Electric Enterprise Fund and the Water and Sewer Enterprise Fund. and
assist the Company in reviewing the forecast of the Flectric Piterprise Fund's and the
Water and Sewer Enterprise Fund's projected operating performance prepared by the
Company:

(b) together with the Company's legal counsel and tax and accounting advisors,
advise and assist the Company in the management and administration of the [TN process;

() together with the Company s fegal counsel and tax and accounting advisors, assist
the Company in its evaluation of the [IN responses  and - development  of
recommendations retated to the optimal course of action;

1d) assist the Company in tamiliarizing any prospective Strategic Partner with the
financial condition and business of the Company. including the Electric Enterprise
Fund’s and the Water and Sewer Enterprise Fund's business. as applicable, familiarizc
tself with the financial condition and business of any Strategic Partner. and advise amd
assist the Company in considering the relative financial and operational merits and
leasibility of one or more potential Transactions and the desirability of effecting a
Iransaction,

(e) assist the Company in preparmg confidential intormation memorandums and
supporting marketing materials for distribution to potential Strategie Partners, which will
describe the business and financial condition of the Compuny, including the Fleetrie
Enterprise Fund and the Water and Sewer Enterprise Fund. as applicable,

(n assist the Campany m identifying and contucting potential Strategic Partners to
ascertain their interest i a Lransaction,

() provide financial advice on the appropriate structure. purchase price, and terms
and conditions of a Transaction:

thi advise and assist the Company with respect ta the Hnancial aspects of g
Transaction:

(i) advise and assist the Company in its negotiation of the financial aspects of
Transaction,

() assist the Company in courdinating  site  visits, meetings, negotiation and
discussion sessions. due diligence sessions. management presentations and  sinulda
matters with potential Strategic Partners, and assist the Company in populating, and
administering, a data room to be used in connection with a Transaction: and

(k) il requested by the Company. provide such other financial advisory services in
connection with any proposed transaction as may be agreed between the Company and
Morgan Stanley



Please be advised that Morgan Stanley does not provide accounting, tax or legal advice,
Morgan Stanley may provide its services through or in conjunction with one or more of
its afliliates and references in this letter agreement to “Morgan Stanley,” “we™ and “us”
shall, except where the context otherwise requires, include any such affiliates.

As you know, our fees for services depend on the outcome of the assignment and are
designed to reflect our contribution to a major corporate objective. It is our practice to
charge a “"Retainer Fee,” which is intended to reimburse us for our time and efforts
expended in connection with this assignment. The Retainer Fee for this assignment is a
quarterly fee of $100,000 to be paid in arrcars commencing upon execution of this letter
agreement.

We will charge a fee of $3.000.000 for an Opinion (as defined below) by Morgan Stanley
in the event an Opinion is requested by the Company. 1o the extent the Company
requests more than one Opinion (and such additional Opinion(s) arc in accordance with
Morgan Stanley’s customary practice). the Opinion Fee for each Opinion (including the
first Opinion) shall be $2.250.000. Any fec payable pursuant to this paragraph is the
“Opinion Fee™. The Opinion Fee will be payable at the time Morgan Stanley delivers an
Opinion, but shall be paid upon the earlier of closing of a Transaction or termination or
abandonment of a Transaction.

Payable upon the closing of a Strategic [ransaction, we will charge a “Transaction Fee”
in an amount equal to the applicable percentage of the Net Consideration (as defined
below) set forth below. against which any related Opinion Fee paid will be credited. to
the extent not previously eredited:

If the Net Consideration (as detined below) is: Applicable s of Net Consideration

{a) Less than or equal to S3.5 billion  0.200% on such amount

(b)  Greater than $3.5 billion, but less  the aggregate amount calculated in

than or equal to $4.5 billion accordance with clause (a) above plus
(.275% on the amount in excess of $3.5
billion, but less than or equal to $4.5
billion

(c) Greater than S4.5 billion, but less  the aggregate amount calculated in

than or equal to $5.5 billion accordance with clause (b) above plus
0.350% on the amount in excess of $4.5
billion, but less than or equal to $5.5
billion

(d)  Greater than $5.5 billion, but less  the aggregate amount calculated in

than or equal to $6.5 billion accordance with clause (¢) above plus
0.425% on the amount in excess of $3.5
billion, but less than or equal to $6.5
billion

‘i



()  Greater than $6.5 billion the aggregate amount calculated in
accordance with clause (d) above plus
0.500% on the amount in excess of $6.5
billion

The term “Net Consideration™ shall mean the total amount of cash and the fair market
value of other property paid or payable in connection with a [ransaction {including
amounts paid into escrow) to any member of the Company Group, its customers or the
City of Jacksonville, less. without duplication. {a) the fees and expenses of Morgan
Stanley under this Agreement, (b) $300 million. and (¢) the principal amount ot all
indebtedness for borrowed money (including related defeasance costs. swap unwind costs
and transaction costs) (collectively, “Indebtedness™) of the Company outstanding
immediately prior to consummation of the Strategic Transaction or, in the case of  sale
of assets, all Indebledness of the Company Group assuned by the Strategic Partner and.
in any case. any Indebtedness of the Company Giroup retired or defeased by the Strategic
Partner or issued to the Company Group or the City of Jacksonville in connection with
the Strategic Transaction. Net Consideration shall also include. without duphcation, the
aggregate amaount ol any cash dividends or other distributions that are outside of the
ordinary course and are declared and paid by the Company following the Eftective Date,
amounts paid by the Company to repurchase any of its securities. or to repay any of s
other Indebtedness, in each case outstanding on the date hereot, only 1o the extent such
dividend. repurchase, or repayment is effected in connection with, in FESpOnse o, or m
anticipation of a Transaction or a proposal with respect thereto, plus the sum of the
nominal value ol any and all rate credits paid or pavable W ratepayers in connection with
& Transaction, plus any economic development commitments paid or pavable 1o the
ratepayers and the City ot Jaucksonville in connection with a Transaction. and. in the case
of a sale of assets, the value of any working capital of the Company (other than cash) not
acquired by the Strategic Partner. If the Net Considermtion is subject to increase by
contingent payments related (o future events, the portion ot Morgan  Stanley’s
Transaction Fee relating thereto shall be calculated and paid as and when such payments
are made. regardless of the date on which it was made. except that amounts held in
eserom shall be deemed paid at closing. For the avoidance of doubl, no element of Net
Consideration shall be subject to double counting or shall otherwise be included more
than once in determining Net Consideration

In the event that a Recapitalization Transaction is consummated. the Transaction Fee
payable to Morgan Stanley shall be $7.5 million. which shall be pasable upon the closing
of a Recapitalization Transaction,

I any member of the Company Group recetves any payment (the “Beeuk-Up Fee™) from
another person (excluding any payment as an indemnity or as reimbursement of expenses
or habilities incurred in connection with g proposed 1ransaction) tollowing or in
connection with the termination, abandonment, or failure to oceur of any  proposcd
Transuction, then the Company shall pay to Morgan Stanley a “lermination Fee™ in an
amount equal o 12.5% of the Break-Up Fee (after deducting the Company’s out-ot-
pocket expenses actually incurred in connection with a proposed Transaction) (lor the
avoidance of doubt. no Terminution Fee shall be considercd out-ot-pocket expenses for
purposes of this paragraph) upon the receipt by such member of the Company Group of

4



the Break-Up Fee, less any Transaction Fees and Opinion Fees paid by the Company;
provided that in no event shall the amount payable under this paragraph, together with
any such other fees previously paid hereunder, exceed an amount equal to $7.5 million.

If in licu of a Transaction, the Company, either dircetly or through any member of the
Company Group, completes another transaction, other than a [ransaction. with the
assistance of Morgan Stanley, Morgan Stanley and the Company will negotiate in good
faith appropriate compensation for Morgan Stanley, which will take into account, among
ather things. the results obtained and the custom and practice among investment banking
firms of comparable standing acting in similar transactions

Notwithstanding any of the foregoing. in no event shall the compensation received by
Morgan Stanley be less than the compensation of any other financial advisor. including
1.P. Morgan. retained by the Company in connection with the Transaction. The Company
agrees 1o arrange for payment of Morgan Stanley s fees set forth herein by wire transfer
on ar before the date(s) specified in this letter agreement.

Upon your request, we will render a financial opinion letter to the Company’s Board of
Directors in accordance with our customary practice {an “Opinion™) as to whether the
consideration to be received by the Company and/or its customers in connection with a
Iransaction is fair from a financial point of view. The werms of our Opinien and the
nature and scope of any analysis and investigation we undertake in order to render such
Opinion shall be such as we consider appropriate in the circumstances, Any such Opinion
will expressly exclude consideration of any compensation or compensation arrangements
arising from the Strategic Transaction which benefit any officer, director or employee off
the Company (in their capacities as such), or any class of such persons.

Morgan Stanley will rely on the accuracy and completeness. without verifyving it
independently, of any information we receive or review in connection with this
engagement We will not independently evaluate or appraise any assets or labilities that
may be involved in this engagement, or advise or opinc on any related solvency issues.
We will assume that any forecasted tinancial information reflects the best available
estimates of future financial performance.

Notwithstanding anything herein to the contrary, Morgan Stanley and the Company agree
that the Company (and cach ol its employees, representatives or other agents) may
disclose to any and all persons. without imitation of any kind., the U.S, tederal and state
income tax treatment and tax structure ol the transactions contemplated hereby, and all
materials ol any Kind (including opinions or other tax analyses) that are provided to the
Company relating to such tax treatment and tax structure. For this purpose, “tax
structure™ is limited to facts relevant to the US. federal and state income tax treatment of
the Transaction and does not include information relating to the identity of the parties,

their affiliates, agents or advisors.

It within two ycars of the date hereof (and prior to the consummation of a Strategic
I'ransaction that constitutes a change in control of the Company or a Recapitalization
Transaction). the Company determines to issue any equity or debt securities through a
public or & private placement. enter into a syndicated credit facility or other loan, or
undertake any other type of investment banking transaction, other than a Transaction
(including any merger, sale, acquisition, divestiture, joint venture or other business
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combination, any repurchase by the Company of a significant amount of its securitics.
any recapitalization of the Company, any spin-off, split-off or other extraordinary
dividend of cash, securities or other assets of the Company, or any restructuring of debi
securities of the Company (by consent. tender ofTer or otherwise)) (cach an “Alternative
Iransaction”™), the Company shall offer Morgan Stanlev (which for purposes of this
paragraph. shall include one or more of its designated affiliates) the right to make a
proposal to act as manager and bookrunner in the case of any such offering. as placement
agent in the case of any such placement. as arranger and bookrunner in the case of any
such syndicated credit facility. as lender in the case of any other loan. and as financial
advisor ar dealer-manager. as applicable, in the case of any such restructuring of debt
securities or other investment banking transaction. If the Company and Morgan Stanley
agree that Morgan Stanley shall act in any such capacity, the Company and Morgan
Stanley will enter into the appropriate form of agreement relating to the tvpe of
transaction involved and containing customary terms and conditions acceptable to the
Company and Morgan Stanley, including provisions relating to the scope of Morgan
Stanley’s services, Morgan Stanley’s compensation or other appropriate financial
artangements and an indemnification of Morgan Stanley.

Tthe Company acknowledges that the foregoing is neither an express nor implied
commitment by Margan Stanley to act in any such capacity or o purchase or place
seeurities. or to provide or be responsible 1o provide any financing or other tinancial
services or enter into any other principal transactions, which commitment shall only be
set forth in a separate written agreement in customary form for the tpe ol services being
provided. In addition. in accordance with its customary practices. Morgan Stankey’s
policy requires formal approval by the appropriate Morgan Stanley  Commitment
Committee, or other similar commitice, as the case may be, prior o entering into such
underwriting. placement. loan or other agreement and. in centain circumstanees.
derivatives transactions. Morgan Stanley acknowledges that the toregoing 15 neither an
express nor implied commitment by the Company to engage Morgan Stanles to act in uny
such capacity or to issue securities or to enter into any credit facility or other loan or enter
mto any other transaction, which commitment shall only be set torth in a separate writen
agreement in customary form for the type of services being provided

Without limiting the forcgoing. the Company and Morgun Stanley acknowledpes and
agrees that, if requested in writing by the Company. Morgan Stanley shall consider
arranging and ¢ or providing new financing to potential Strategic Partners in connection
with a Transaction (the “Financing Package™). Strategic Partners will be informed that
Morgan Stanley has been retained as the Company’s linancial advisor and that there will
be no requirement of any type that any Strategic Partner avails itself of the | inancing
Package heing provided by Morgan Stanley, unless and until such Strategic Partner
accepts such Financing Package in accordance with its terms. Fach of the Compuny and
Morgan Stanley agrees that bids will be considered fully on their merits whether or not
such Financing Package is used. During the term of the engagement under  the
Engagement Letter. unless and until such Strategic Partner exccutes a linancing
commitment letter with Morgan Stanley as a financing provider. Moargan Stanley shall
not enter 1nto any agreement with any Strategic Partner pursuant to which Morgan
Sanley agrees 1o (i) be the exclusive financing source for such Strategic Partner in
connection with the Transactions, or (i) not provide a Financing Package or other
financing to any other Strategic Partner in connection with the Transactions. In the event
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that Strategic Partners seck, and Morgan Stanley agrees. o negotiate the terms of such
Financing Package prior to submission of their respective bids, the Company understands
that Morgan Stanley will establish separate financing teams to work with each of the
Strategic Partners that clected to pursue such Financing Package, and each such financing
team will conduct duc diligence with such Strategic Partner, including. without
limitation, with respect to such Strategic Partner’s plan and model for the Company. We
will instruct the members of cach such financing team (1) not to communicate about the
[ransactions with other firm personnel who are not staffed on their team (other than
certain common resources, such as our senior business leaders, which may include,
without limitation, heads of or senior members of bank loan and high vield capital
markets and leveraged finance, equity and high vield rescarch professionals, bank loan
and high yield syndicate professionals, senior investment bankers with industry expertise
(other than members of the Advisory Team). credit and credit ratings professionals,
internal committee members, and legal, comphiance and conflicts clearance departments).
(i1} to save information in a drive or tolder that only therr Morgan Stanley team may
access; (i) to be carcful about where they conduct conversations and access materials,
particularly if they sit in close proximity to other tirm personnel who are not staffed on
their team. and (1v) in general. to safeguard confidential information and share such
information exclusively with those that need to know such information. No person who is
a member of the Advisory Team (as defined below 1 will become a member of a financing
team. except with your prior written consent. None ol the Morgan Stanley professionals
that arc part of any scparate financing team working with Strategic Partners as described
above will be members of the team of Morgan Stanley professionals providing advisory
services to the Company (the “Advisory Team™). We will mstruct the members of the
Advisory Team (i) except as set torth in the following paragraph, not o communicate
about the Transactions with the linancing teams (other than certam common resources,
such as our sentor business leaders, which may include. without imitation, heuds of or
senior members of bank loan and high yield capital markets and leveraged finance. equity
and high yicld rescarch professionals, bank loan and high vield syndicate professionals,
senior investment bankers with industry expertise, credit and credit ratings professionals.
internal committee members. and legal, comphiance and contlicts clearance departments;
provided that in no event shall any member of the Advisory Team share confidential
informution of the Company or strategic information regarding the Transaction with any
member of any financing team. (1) o save information in a drive or folder that the
financing tecams many not access; (i) to be careful about where they conduct
conversations and access materials, particularly f they sit i close proximity o firm
personnel who are stafted on a financing tleam. and {(iv) in general, o sateguard
confidential information and share such information exclusively with those that need to
know such information Notwithstanding anvthing contained heremn. during the term of
this letter agreement, Morgan Stanley shall not act as M&A financial advisor to any party
(other than the Company) in connection with a [ransaction nor shall Morgan Stanley
otherwise advise any party (other than the Company ) specifically in connection with a
I'ransaction without the Company s prior written consent. For the avoidance of doubt. the
foregoing restriction docs not apply o any activities on the “public” side of Morgan
Stanley. such as mvestment management or wealth management services or other related
services. In addition, in the event that, during the Tail Period. Morgan Stanley accepts
any engagement to act as financial advisor 10 any party. other than the Company. or to
arrange or provide financing to potential Strategic Partners in respect of a Transaction
spectlically in connection with such Transaction, then Morgan Stanley shall be deemed to
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have waived its rights to receive compensation under this letter agreement during the Tail
Period,

Notwithstanding anything herein to the contrary, Morgan Stanley agrees to comply with
all restrictions and limitations applicable to it under FINRA Rule 51 10¢f) relating 1o any
termination fees or rights of first refusal set forth herein. including that (a) any right of
first refusal granted to Morgan Stanley hercunder to underwrite or participate in any
future public offerings. private placements or any other financings that occur subsequent
to the execution date of this letter agreement (8 “ROFR™} shall in no event (i) have a
duration of more than two years from (x) the date of commencement of sales of the first
public offering contempluted by the ROFR granted in this letter agreement or (y) the date
this letter agreement is terminated. or (ii) provide for more than one opportunity to waive
or terminate the ROFR in consideration of any payment or fee. and (b) in the event that
you terminate this letter agreement and our services hereunder for Cause. vou shall have
no obligation with respect to such ROFR. In addition. the parties hereto mutually
acknowledge and agree that any fees arising from underwriting services provided under a
ROFR shall be customary for those types of services. In addition. notwithstanding
anything herein 0 the contrany and for the avoidunce of doubt. no termination fee is
payable pursuant to this letter agreement with respect to any future public ofterings of
securities by you or any of your affiliates. For purposes hereof, the term “Cause” shall
mean Morgan Stanley’s or any ol its affiliate’s gross negligence, bad faith. or willful
misconduct in the performance of its services hereunder.

In addition to any of the foregoing fees for professional services. we will separately bill
our reasonable fees of outside counsel relating to the Transaction incurred from time to
time. which fees shall not exceed $200,000 in the aggregate without the Company s prior
written consent, which written consent shall not be unrcasonably withheld, Except with
respect to such fees of outside counsel, Morgan Stanley and the Company have mutually
agreed that Morgan Stanley will not seek expense reimbursement ia connection with this
engagement,

As you know. Morgan Stanley is a global tinancial services hirm engaped m the
securities. investment management and individual wealth management businesses. Qur
securities business is engaged in securitics underwriting, trading, hedging and brokerage
activities. foreign exchange. commodities and derivatives trading. prime brokerage. as
well as providing investment banking. financing and financial ads isory services. Morgan
Stanley . its aftiliates. directors and officers may at any time invest on a principal basis or
manage funds that invest, hold long or short positions, finance positions, and may trade
or otherwise structure and effect transactions, for their own account or the accounts of its
customers, in debt or equits securities or loans of the Company, or any other company, or
any currency or commuaddity, or instrument that may be involved in any of the transactions
contemplated herein, or any related derivative instrument. Morgan Stanley and its
affiliates may have provided. and may in the future seek to provide, Binancial advisory
and financing services, in cuch case unrelated to the Transaction, for and may have
received compensation from other parties now or that may become involsed in any of the
transactions contemplated herein. The Company acknow ledges that the interests of
Morgan Stanley and its aflilintes enpaged in providing such financial advisory and
financing services may differ from those of the Company. Although Morgan Stanley in
the course of its other activities and relationships may acquire information about the



I'ransaction or other entities and persons which may be the subject of the engagement
contemplated by this letter agreement, Morgan Stanley shall have no obligation to
disclose such information. or the fact that Morgan Stanley is in possession of such
information, to the Company or to use such information on the Company's behalf,

The Company agrees that no claim shall be made by the Company (or by any of its
subsidiaries or controlled affiliates or any ol its or their respective directors, officers or
employees) against Morgan Stanley and its affiliates and Morgan Stanley’s and cach
affiliate’s respective directors, officers. agents and employees and each other person, if
any, controlling Morgan Stanley or its afTiliates (cach such entity or person being referred
to as an “Exculpated Party”) to recover, except to the extent that any losses, claims,
demands or liabilities of any kind (“Liabilitics™) or expenses incurred in connection with,
relating to or arising out of this letter agreement. the Transaction or any such person’s
role or services in connection therewith, are finally judicially determined to have resulted
primarily trom such person’s bad faith, gross negligence or willful misconduct. and
agrees that neither Morgan Stanley nor any other Exculpated Party shall have any
liability (whether direct or indirect. in contract, in tort or otherwise) for, any Liabilitics or
expenses incurred in connection with, relating to or arising out ol this letter agreement,
the Transaction or any such person’s role or services in connection therewith, except to
the extent that any such Liabilities or expenses are finally judicially determined to have
resulted primarily from such person’s bad faith, gross negligence or willful misconduct.

The Company agrees, and represents to Morgan Stanley that. except o the extent
inconsistent with applicable law or governmental or stock exchange regulation, or as may
be otherwise waived in writing by Morgan Stanley. (a) if the Company cnters into any
agreement or arrangement with respect to confidentiality with any potential Strategic
Partner. the Company shall require that any such agreement or arrangement shall provide
for exculpation and indemnification of Morgan Stanley. in the form attached hereto as
Exhibit A, (b) if the Company enters into any agreement or arrangement with respect to,
or eftects, any Transaction. the Company shall require that any such agreement or
arrangement with respect to any Transaction will provide that the Strategic Partner or
another party reasonably satistactory to Morgan Stanley will provide indemnification and
contribution in a form reasonably satisfactory to and tor the benetit of Morgan Stanley
and its affiliates, and Morgan Stanley’s and cach aftiliate’s respective directors, officers.,
agents and employees and cach other person, il any, controlling Morgan Stanley or its
affiliates with respect to this letter agreement, any Transaction and Morgan Stanley s role
in connection therewith. and (¢) the Company is responsible for responding 1o and
detending any challenge by any party relating to the Company s authority 1o enter into.
carry out or consummate any aspect of the Transaction.

Except as otherwise required by applicable law or governmental or stoch exchange
regulation (as reasonably determined by outside counsel to the Company), the Company
will treat Morgan Stanley’s advice, any material prepared by Morgan Stanley and the
terms of the Agreement as confidential and will not disclose them to any third party
{other than, on a confidential basis, to its counsel and other advisors in connection with a
Iransaction, subject always to the terms of the preceding sentence, it being understood
that the Company will be responsible for any breach by such counsel or advisors of the
provisions of this sentence) in any manner without Morgan Stanley’s prior written
approval, provided that the Company shall be entided to utilize the Opinion in connection
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with its defense of any action. suit or proceeding relating to any Transaction: provided,
further. that the Company may reproduce the Opinion in full in any information statement
which the Company must. under any applicabic law. file with any government agency,
distribute to its stakeholders, or disclose to any local or state government agency and
where such filing or disclosure must include the Opinion, or as may reasonably be
requested by, or deemed advisable by outside counsel to the C ompany in connection with
a submission to. any governmental. regulatory or legislative bady with oversight over a
Transaction. [n such event. the Company may also include references to Moargan Stanley
and summarize the Opinion (in each case in such form as Morgan Stanley shall provide
or pre-approve in writing. such approval not to be unreasonably withheld. conditioned. o
delayed) in any such document. Morgan Stanley acknow ledges that materials provided to
the Company by Morgan Stanley in connection with this engagement may be released in
response to a public records request pursuant to Florida law: provided that Morgan
Stanley. in consultation with counsel 10 the Company. will be permitted to redact any
information not subject to release (such as trade scerets). as permitted by Florida law, and
may include appropriate language on all such materials limiting third party reliance with
respect to such materials,

Morgan Stanley’s financial advice and any material prepared by Morgan Stanley are
intended solely (or the benefit and use of the senior management and the Board of
Directors of the Company (acting in their capacities as such) in constdering any
Transaction, 1s not on behalf of, and shall not conter rights or remedics upon. any
employee. stakeholder (including without limitation. rate payers. tax payers and the City
of Jacksonville) or creditor of the Company ar any other person. and may not be used or
relied upon for any other purpose (including. for the avoidance of doubt. for purposes of
obtaining any approval that may be required in connection with a transaction). Morgan
Stanley will act under this letter agreement as an independent contructor with duties and
obligations salely to the Company and only as set forth in this letter agreement and not in
any other capacity ., including as a tiduciary .

It is understood that Morgan Stanley shall have no responstbility or Hability o the
Company, its afliliates or any other party involved in the Transaction in connection with
the advice, opinions or actions of J.P. Margan in connection with the Transaction and.
further. neither Morgan Stanley nor J.P. Morgan shall have any responsibility or liability
to the other in connection with the advice or opinions rendered by such party in
connection with the Transaction.

Morgan Stanley and the Company cach wanves any right to trial by jury 0 any action,
claim, suit or proceeding with respeet to Morgan Stanley's enpagement as tinancial
advisor or its role in connection therewith,

The parties agree that any dispute concerning this letter agreement, the engagement or the
confidentiality agreement (including any claim against any Morgan Stanley affiliate) will
be resolved in the courts located in Duval County. Florida, and the Company submits to
the exclusive jurisdiction of that Duval County for purposes of any such dispute and
waives any objections to personal jurisdiction. Both parties agree that New York law
applies 1o any dispute concerning this letter agreement or the engagement (including any
claim against any Morgan Stanley attiliate), without regard to principles of contlicts of
laws, except that the capacity, power and authority of the Company o enter into this
Agreement shall be governed by the laws of the State of Florida
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Our services hereunder may be terminated with or without Cause by you or by Morgan
Stanley at any time upon express written notice and without liability or continuing
obligation to you or to us (except for any compensation carned and expenses incurred by
us to the date of termination and except, in the case of termination by vou. for (i) ous
right to fees pursuant to this letter with respect to the Transaction, if a definitive
agreement is executed within 18 months of such termination (the “Tail Period™) that
subsequently results in a consummated [ransaction or payment of a Break-Up Fee,
unless the Company terminates this letter agreement for Cause. and (ii) our right to offer
to be engaged in connection with any  Alternative Transaction that the Company
determines to cffect. in each case within the Tail Period) and provided that the non-
disclosure, governing law and jury trial waiver provisions will remain operative
regardless of any such termination.

T'he parties hereto agree that the terms of this letter agreement shall cover any advice and
services provided by Morgan Stanley to the Company prior to the Eftective Date to the
extent that such advice and services refated o any of the matters addressed herein. This
letter agreement and the related indemnity and confidentiality agreement represent the
entire agreement between the Company and Morgan Stanley  with respect to this
engagement and may only be amended in writing. This letter agreement may be executed
in two or more counterparts, cach of which shall be deemed 10 be an original, but all of
which shall constitute one and the same agreement. A signed copy of this letter
agreement delivered by facsimile, ¢-mail or other means of clectronic transmission shall
be deemed to have the same legal effect as delivery of an original signed copy of this
letter agreement.



If the terms of our engagement as set forth in this letter agreement are satisfactory, kindly
sign the enclosed copy of this letter agreement and return them 1o us.

We look forward o working with the Company on this very smportant assignment
Very truly yours,
MORGAN STANLEY & CO_JLC
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Kamé R Todd Giarlineli
Title: Managing Director

Accepted and agreed to:

JEA
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Title: \Ia:mgmg Director and Chiet Executive Officer
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Exhibit A
Language for Third-Party NDAs;

The [Third Party] agrees that no claim shall be made by the (Third Party] (or by any of its
subsidiarics or controlled affiliates or any of its or their respective directors, officers or
employees) against the Company or any of its Representatives, (each such entity or
person being referred to as an “Exculpated Party™) to recover. and agrees that no
Exculpated Party shall have any liability (whether direct or indirect, in contract, in tort or
otherwise) for. any losses, claims. demands or liabilities of any kind (“Liabilities™) or
expenses incurred in connection with, relating to or arising out of this Agreement. the
Transaction or any such person’s role or services in connection therewith, except to the
extent that any such Liabilities or expenses are finally judicially determined o have
resulted primarily from such person’s bad tarth, gross negligence or willful nisconduct,
The [Third Party] further agrees to indemnify and hold harmless cach of the Exculpated
Parties (each such entity or person being referred o as an “Indemnitied Person™) from
and against any Liabilities or expenses incurred in connection with, relating to or arising
out of a breach of this Agreement by the [Third Party].



JPMorgan

July 24, 2019

STRICTLY CONFIDENTIAL

JEA

21 W. Church Street
Jacksonville, Florida
32202

Attention: Mr. Aaron Zahn, Managing Director and Chief Executive Officer
Mr. Ryan F. Wannemacher, Chief Financial Officer

Ladies and Gentlemen:

Pursuant to our recent discussions, we are pleased to confirm the arrangements under which J.P. Morgan
Securities LLC (“].P. Morgan”) is engaged, together with the Co-Advisor (as defined below), by JEA (the
“Company”) to act as its financial advisor in connection with the Company’s Invitation to Negotiate
Various Strategic Alternatives and Partnerships (the “ITN") as well as its analysis and consideration of
various potential Transactions (as defined below) that may result from the ITN. For purposes hereof, the
term “Company Group” shall mean the Company, together with the (i) Electric System, which shall
include the Bulk Power Supply System and JEA’s interest in the Power Park (the “Electric Enterprise
Fund”), and/or (ii) the Water and Sewer System, which shall include the District Energy System (the
“Water and Sewer Enterprise Fund”), and including, for the avoidance of doubt, any subsidiary which
owns or operates the Electric Enterprise Fund and/or the Water and Sewer Enterprise Fund or any entity
to which any of the foregoing is transferred. The term “Strategic Transaction” shall mean, whether in one
or a series of transactions, (a) any merger, consolidation, joint venture, or other business combination
pursuant to which the business of any member of the Company Group is combined with that of any other
person (any such person, together with its subsidiaries and affiliates, a “Strategic Partner”); or (b) the
acquisition by a Strategic Partner, directly or indirectly, of substantially all of the assets, properties
and/or businesses of any member of the Company Group, by way of a direct or indirect purchase, lease,
license, exchange, joint venture, or other means; the term “Recapitalization Transaction” shall mean,
whether in one or a series of transactions, (a) a public-private partnership between a Strategic Partner
and the business of any member of the Company Group by way of a direct or indirect purchase,
investment, lease, license, concession agreement, or other means; or (b) the reorganization or transfer of
assets of any member of the Company Group to another member of the Company Group or to an entity
established by the Company for the sole purpose thereof; and the term “Transaction” shall mean any one
or more of a Strategic Transaction or a Recapitalization Transaction.

Section 1. Financial Advisory Services. During the term of this Agreement (as defined

below), J.P. Morgan will:

(a) familiarize itself with the financial condition and business of the Company,

including the Electric Enterprise Fund and the Water and Sewer Enterprise Fund, and assist the
Company in reviewing the forecast of the Electric Enterprise Fund’s and the Water and Sewer Enterprise

Fund’s projected operating performance prepared by the Company;

(b) together with the Company’s legal counsel and tax and accounting advisors,
advise and assist the Company in the management and administration of the ITN process;

383 Madison Avenue, New York, NY 10179
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(c) together with the Company’s legal counsel and tax and accounting advisors,
assist the Company in its evaluation of the ITN responses and development of recommendations related
to the optimal course of action;

(d) assist the Company in familiarizing any prospective Strategic Partner with the
financial condition and business of the Company, including the Electric Enterprise Fund’s and the Water
and Sewer Enterprise Fund’s business, as applicable, familiarize itself with the financial condition and
business of any Strategic Partner, and advise and assist the Company in considering the relative merits
and feasibility of one or more potential Transactions and the desirability of effecting a Transaction;

(e) assist the Company in preparing confidential information memorandums and
supporting marketing materials for distribution to potential Strategic Partners, describing the business
and financial condition of the Company, including the Electric Enterprise Fund and the Water and Sewer
Enterprise Fund, as applicable;

() assist the Company in identifying and contacting potential Strategic Partners to
ascertain their interest in a Transaction;

(8) provide recommendation on the appropriate structure, purchase price, and terms
and conditions of a Transaction;

(h) advise and assist the Company with respect to the financial aspects of a
Transaction;

(i) advise and assist the Company in its negotiation of the financial aspects of a
Transaction;

G) if requested, and if J.I. Morgan determines, in its judgment and consistent with

its customary practice, that there are facts to support such materials, following public announcement of
any Transaction, assist the Company in preparing materials to be shared with the Company’s outside
legal counsel on a confidential basis, setting forth the financial factors comprising the Company’s
underlying business purpose for the Transaction and describing the financial and strategic advantages of
effecting the Transaction in comparison to the Company not pursing a Transaction;

(k) assist the Company in coordinating site visits, meetings, negotiation and
discussion sessions, due diligence sessions, management presentations and similar matters with potential
Strategic Partners, including, if requested, assisting the Company in populating and administering a data
room (containing information entirely provided by the Company) to be used in connection with a
Transaction; and

U] if requested by the Company, provide such other M&A financial advisory
services in connection with the Transaction as may be agreed in writing between the Company and J.P.
Morgan during the term hereof,

In addition, at the Company’s request and subject to Section 3 of the attached Standard
Terms and Conditions, ].P. Morgan may render an opinion (in writing if so requested) to the Company’s
Board of Directors (the “Opinion”) as to the fairness to the Company, from a financial point of view, of
the consideration to be paid in connection with a Transaction. The nature and scope of J.P. Morgan's
investigation, as well as the scope, form and substance of the Opinion, shall be such as J.P. Morgan
considers appropriate,



JEA
July 24, 2019

The Company and J.P. Morgan agree that the Standard Terms and Conditions attached
hereto form an integral part of this Agreement and are hereby incorporated herein by reference in their
entirety. The Company further understands and agrees that J.P. Morgan shall provide its services
independently from Morgan Stanley & Co. LLC (the “Co-Advisor”) and that J.P. Morgan will not rely
upon any services or work performed by the Co-Advisor. Accordingly, the Company agrees that J.P.
Morgan shall have no liability to the Company for any actions or omissions of the Co-Advisor.

Section 2. Compensation. The fees payable to J.P. Morgan for the foregoing services shall

be as follows:

(a) a retainer fee of $100,000 per quarter, payable quarterly in arrears for each three-
month period or portion thereof during the term of this Agreement, commencing on the Effective Date

(as defined below);

(b) a fee of $3.0 million, which becomes payable at the time J.P. Morgan delivers an
Opinion, but which shall be paid upon the earlier of closing of a Transaction or termination or
abandonment of a Transaction. To the extent that J.P. Morgan delivers more than one Opinion, the fee
shall be $2.25 million per Opinion. Any fee payable pursuant to this Section 2(b) is the “Opinion Fee”.
Fees related to delivery of an Opinion(s) shall be credited against any Transaction Fee (as defined below)
or against any Break-up Fee (as defined below); provided that, in the event .. Morgan is unable to issue

an Opinion, no Opinion Fee shall be payable;

(c) a fee (the “Transaction Fee”), (i) payable upon the closing of a Strategic
Transaction, in an amount equal to the applicable percentage of the Net Consideration (as defined below)
set forth below, against which any related Opinion Fee paid will be credited, to the extent not previously
credited; provided that, if the Company requests an Opinion and J.P. Morgan does not deliver an Opinion, the
Transaction Fee payable to J.P. Morgan shall be reduced by an amount equal to the greater of (A) the fee
the Company pays to obtain an additional Opinion from another investment banking firm (other than the
Co-Advisor) in an amount not to exceed $3.0 million and (B) $1.5 million:

If the Net Consideration (as defined below) is:  Applicable % of Net Consideration

(a) Less than or equal to $3.5 billion 0.200% on such amount

the aggregate amount calculated in accordance
with clause (a) above plus 0.275% on the amount in
excess of $3.5 billion, but less than or equal to $4.5
billion

(b) Greater than $3.5 billion, but less than or
equal to $4.5 billion

the aggregate amount calculated in accordance
with clause (b) above plus 0.350% on the amount in
excess of $4.5 billion, but less than or equal to $5.5
billion

(c) Greater than $4.5 billion, but less than or
equal to $5.5 billion

the aggregate amount calculated in accordance
with clause (c) above plus 0.425% on the amount in
excess of $5.5 billion, but less than or equal to $6.5
billion

(d) Greater than $5.5 billion, but less than or
equal to $6.5 billion

the aggregate amount calculated in accordance

(e) Greater than $6.5 billion
with clause (d) above plus 0.500% on the amount in
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excess of $6.5 billion

; or (i) payable upon the closing of a Recapitalization Transaction, in an amount equal to $7.5 million;
provided, further, that, if, in lieu of a Transaction, the Company, either directly or through any member
of the Company Group, completes another transaction, other than a Transaction, with the assistance of
J.P. Morgan, J.P. Morgan and the Company will negotiate in good faith appropriate compensation for J.P.
Morgan, which will take into account, among other things, the results obtained and the custom and
practice among investment banking firms of comparable standing acting in similar transactions;

(d) if any member of the Company Group receives any payment (the “Break-Up
Fee”) from another person (excluding any payment as an indemnity or as reimbursement of expenses or
liabilities incurred in connection with a proposed Transaction) following or in connection with the
termination, abandonment, or failure to occur of any proposed Transaction, then the Company shall pay
to J.P. Morgan a fee in an amount equal to 12.5% of the Break-Up Fee (after deducting the Company's
out-of-pocket expenses actually incurred in connection with a proposed Transaction; provided that no
Transaction Fee or Break-Up Fee shall be considered out-of-pocket expenses for purposes hereof) upon
the receipt by such member of the Company Group of the Break-Up Fee, less any fees paid by the
Company pursuant to Section 2(b) and 2(c); provided that in no event shall the amount payable under
this paragraph, together with any such other fees previously paid hereunder, exceed an amount equal to
$7.5 million.

J.P. Morgan will be entitled to receive the compensation provided for above if the events
specified above occur (or, in the case of (c) or (d) above, an agreement is entered into which subsequently
results in a consummated Strategic Transaction or payment of a Break-Up Fee) during the term of this
Agreement or at any time within 18 months after expiration or termination of this Agreement, as the case
may be (the “Tail Period”), unless J.P. Morgan terminates this Agreement or the Company terminates this
Agreement for Cause (as defined herein). All fees payable hereunder are nonrefundable, but interim fees
payable prior to closing of a Transaction, to the extent actually paid, except any fees paid or payable
under Section 2(a), shall be credited towards the Transaction Fee. For purposes hereof, the term “Cause”
shall mean .P. Morgan’s or any Designated Affiliate’s (as defined below) gross negligence, bad faith, or
willful misconduct in the performance of its services hereunder or a material breach of its obligations
under this Agreement,

The term “Net Consideration” shall mean the total amount of cash and the fair market
value of other property paid or payable in connection with a Transaction (including amounts paid into
escrow) to any member of the Company Group, its customers or the City of Jacksonville, less, without
duplication, (a) the fees and expenses of J.P, Morgan under this Agreement, (b) $300 million, and (c) the
principal amount of all indebtedness for borrowed money (including related defeasance costs, swap
unwind costs and transaction costs) (collectively, “Indebtedness”) of the Company outstanding
immediately prior to consummation of the Strategic Transaction or, in the case of a sale of assets, all
Indebtedness of the Company Group assumed by the Strategic Partner and, in any case, any
Indebtedness of the Company Group retired or defeased by the Strategic Partner or issued to the
Company Group or the City of Jacksonville in connection with the Strategic Transaction. Net
Consideration shall also include, without duplication, the aggregate amount of any cash dividends or
other distributions that are outside of the ordinary course and are declared and paid by the Company
following the Effective Date, amounts paid by the Company to repurchase any of its securities, or to
repay any of its other Indebtedness, in each case outstanding on the date hereof, only to the extent such
dividend, repurchase, or repayment is effected in connection with, in response to, or in anticipation of a
Transaction or a proposal with respect thereto, plus the sum of the nominal value of any and all rate
credits paid or payable to ratepayers in connection with a Transaction, plus any economic development
commitments paid or payable to the ratepayers and the City of Jacksonville in connection with a
Transaction, and, in the case of a sale of assets, the value of any working capital of the Company (other
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than cash) not acquired by the Strategic Partner. For the avoidance of doubt, no element of Net
Consideration shall be subject to double counting or shall otherwise be included more than once in

determining Net Consideration.

Section 3. Other Assignments. In the event that, within two years of the date hereof (and
prior to the consummation of a Strategic Transaction which constitutes a change in control of the
Company or Recapitalization Transaction), the Company determines to issue any equity or debt
securities through a public or a private placement, enter into a syndicated credit facility or other loan, or
undertake any other type of investment banking transaction, other than a Transaction (including any
merger, sale, acquisition, divestiture, joint venture or other business combination, any repurchase by the
Company of a significant amount of its securities, any recapitalization of the Company, any spin-off,
split-off or other extraordinary dividend of cash, securities or other assets of the Company, or any
restructuring of debt securities of the Company (by consent, tender offer or otherwise)), the Company
shall offer J.P. Morgan (which for purposes of this Section 3, shall include one or more of its Designated
Affiliates) the right to make a proposal to act as manager and bookrunner in the case of any such offering,
as placement agent in the case of any such placement, as arranger and bookrunner in the case of any such
syndicated credit facility, as lender in the case of any other loan, and as financial advisor or dealer-
manager, as applicable, in the case of any such restructuring of debt securities or other investment
banking transaction. If J.P. Morgan agrees to act in any such capacity, the Company and J.P. Morgan will
enter into the appropriate form of agreement relating to the type of transaction involved and containing
customary terms and conditions acceptable to the Company and J.P. Morgan, including provisions
relating to the scope of J.P. Morgan’s services, J.P. Morgan’s compensation or other appropriate financial
arrangements and an indemnification of J.P. Morgan. Unless specifically covered by a separate agreement
setting forth such arrangement, the provisions of Section 1 of the Standard Terms and Conditions shall
apply to each such transaction. The Company acknowledges that the foregoing is neither an express nor
implied commitment by J.P. Morgan to act in any such capacity or to purchase or place securities, or to
provide or be responsible to provide any financing or other financial services or enter into any other
principal transactions, which commitment shall only be set forth in a separate written agreement in

customary form for the type of services being provided.

Section 4. Expenses and Payments. In addition to J.P. Morgan’s fees for professional
services, the Company agrees to reimburse J.P. Morgan for, and J.P. Morgan will separately bill its
reasonable counsel fees and expenses associated with legal review of Florida statues and any required
administrative legal work related to the Transaction; provided that, if the Company requests J.P. Morgan
to deliver an Opinion, the Company agrees to reimburse J.P. Morgan for, and J.P. Morgan will separately
bill the fees and expenses of counsel to J.P. Morgan incurred in connection with the preparation and
delivery of the Opinion and the preparation or review of any disclosure of the Opinion contemplated by
Section 2(d) of the Standard Terms and Conditions; provided, however, that such reasonable fees and
expenses of counsel retained by J.P. Morgan (including, but not limited to, in connection with the
preparation and delivery of the Opinion and the preparation or review of any public disclosure of the
Opinion contemplated by Section 2(d) of the Standard Terms and Conditions) shall not exceed $200,000 in
the aggregate without the Company’s consent (such written consent not to be unreasonably withheld). At
the Company’s request, J.P. Morgan shall provide appropriate supporting documentation in connection
with any expenses whose reimbursement is sought hereunder in a form customarily provided by J.P.
Morgan for such purposes. For avoidance of doubt, it is understood that, if the Company requests J.P.
Morgan to deliver more than one Opinion or the initial version of such public disclosure must be updated
with respect to sections which mention J.P. Morgan, then the Company shall be responsible for
reimbursing ].P. Morgan for external counsel expenses incurred in connection therewith. All amounts
payable under this Agreement are quoted exclusive of value added or similar tax and shall be paid in
immediately available funds in U.S. dollars, without setoff and without deduction for any withholding,
value-added or other similar taxes, charges, fees or assessments. If the Company is obliged by law to
make any deduction or withholding from any such payment or J.P. Morgan makes any payment of any
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taxes, fees, expenses, assessments or other charges (other than taxes imposed on or measured by net
income, franchise taxes, and branch profits taxes, in each case, imposed as a result of ].P. Morgan being
organized under the laws of, having its principal office in or branch out of which work is being
performed with respect to this Agreement in, the jurisdiction imposing such tax), the amount due from
the Company in respect of such payment shall be increased to the extent necessary to ensure that, after
the making of such deduction or withholding or payment by J.P. Morgan, J.P. Morgan receives a net
amount equal to the amount J.P. Morgan would have received had no such deduction or withholding or
payment by J.P. Morgan been made. In the event of such deduction or withholding, the Company will
deliver promptly to J.I. Morgan such tax receipts or other documentation as it may require.

Section 5. Term. This Agreement will be effective as of July 23, 2019 (the “Effective Date”)
and will expire on the date twenty-four months after the Effective Date, unless earlier terminated by
either party. This Agreement may be earlier terminated with or without cause by the Company or by J.P.
Morgan at any time and without liability or continuing obligation to the Company or to J.P. Morgan
(except for any accrued fees and expenses incurred by J.P. Morgan to the date of termination or
expiration); provided that the provisions of Sections 2, 3 and 4 hereof and Sections 1, 2 and 4 of the
Standard Terms and Conditions shall survive any termination or expiration of this Agreement.

Section 6. Municipal Advisor Rules, The Company acknowledges that J.P. Morgan may
not be able to perform some of the services the Company may request of J.P. Morgan from time to time to
the extent that such services would cause J.P. Morgan to be considered a “municipal advisor” under SEC
Rel. No. 34-70462 (Sept. 20, 2013) (such final rules and to the extent referenced therein, Section 975, the
“Municipal Advisor Rules”) implementing Section 975 (“Section 975”) of the Dodd-Frank Wall Street
Reform and Consumer Protection Act.

[f the terms of our engagement as set forth in this Agreement are satisfactory, kindly sign
the enclosed copy of this letter and return it to the undersigned. We look forward to working with the
Company on this assignment.

Very truly yours,
J.P. MORG

By: 1\/\ _: P : - "
AR AN GG AL

N SECURITIES LLC

s i ————

Managing Director
Accepted and Agreed as of
the Date First Written Above:

JEA

AaronZahn - S
Maggging;Dire?or and Chief Executive Officer
By: [/ “‘"’3 é;«\z_;; -

Ryan Wannhemacher

Chief Financial Officer

Enclosure
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STANDARD TERMS AND CONDITIONS

The following standard terms and conditions shall be incorporated by reference into the engagement
letter, dated July 23, 2019, between JEA and J.P. Morgan Securities LLC to which these terms are attached
(the “Engagement Letter”). Capitalized terms used below without definition shall have the meanings
assigned to them in the Engagement Letter and any references herein to the “Agreement” shall mean the
Engagement Letter together with these Standard Terms and Conditions.

Section 1. Exculpation and Representations.

(a) The Company agrees that no claim shall be made by the Company (or by any of
its subsidiaries or controlled affiliates or any of its or their respective directors, officers or employees)
against .. Morgan, its affiliates, directors, officers, agents and employees and each other person, if any,
controlling J.P. Morgan or its affiliates (each such entity or person being referred to as an “Exculpated
Party”) to recover, except to the extent that any losses, claims, demands or liabilities of any kind
(“Liabilities”) or expenses incurred in connection with, relating to or arising out of this Agreement, the
Transaction or any such person’s role or services in connection therewith, are finally judicially
determined to have resulted primarily from such person’s bad faith, gross negligence or willful
misconduct, and agrees that neither J.P. Morgan nor any other Exculpated Party shall have any liability
(whether direct or indirect, in contract, in tort or otherwise) for, any Liabilities or expenses incurred in
connection with, relating to or arising out of this Agreement, the Transaction or any such person’s role or
services in connection therewith, except to the extent that any such Liabilities or expenses are finally
judicially determined to have resulted primarily from such person’s bad faith, gross negligence or willful

misconduct,

(b) The Company agrees, and represents to J.P. Morgan that, except to the extent
inconsistent with applicable law or governmental or stock exchange regulation, or as may be otherwise
waived in writing by J.P. Morgan, (a) if the Company enters into any agreement or arrangement with
respect to confidentiality with any potential bidder, the Company shall require that any such agreement
or arrangement shall provide for exculpation and indemnification of J.P. Morgan in the form attached as
Exhibit A hereto, (b) if the Company enters into any agreement or arrangement with respect to, or effects,
any Transaction, the Company shall require that any such agreement or arrangement with respect to any
Transaction will provide that the Strategic Partner or another party reasonably satisfactory to J.P. Morgan
will provide indemnification and contribution in a form reasonably satisfactory to and for the benefit of
J.P. Morgan, its affiliates, directors, officers, agents and employees and each other person, if any,
controlling J.P. Morgan or its affiliates with respect to the Agreement, any Transaction and J.P. Morgan’s
role in connection therewith, and (c) the Company is responsible for responding to and defending any
challenge by any party relating to the Company’s authority to enter into, carry out or consummate any

aspect of the Transaction.

Section 2. Financial Advisory Role, Information, Reliance, Confidentiality, etc.

(a) The Company understands that J.P. Morgan is acting solely as a financial advisor
to the Company, is acting as an independent contractor and is not undertaking to provide any legal,
accounting or tax advice in connection with its engagement under the Agreement and that J.P. Morgan's
role in any due diligence will be limited solely to performing such review as it shall deem necessary to
support its own advice and analysis and shall not be on behalf of the Company. The Company agrees that
it shall not assert any claim that J.P. Morgan is acting as a fiduciary to the Company in connection with its

engagement under the Agreement.

(b) During the term of this Agreement, the Company agrees to use commercially
reasonable efforts to provide to J.P, Morgan all information reasonably requested by ].P. Morgan for the
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purpose of its engagement under the Agreement and also to provide reasonable access to employees and
directors of the relevant members of the Company Group. The Company also agrees that the Company
shall notify J.P. Morgan, in writing, in the event it expects to treat the consummated Transaction as a
“reportable transaction” within the meaning of Treasury Regulation Section 1.6011-4(b), and the
applicable category of “reportable transaction.” J.P. Morgan shall be entitled to rely upon and assume,
without any obligation of independent verification, the accuracy and completeness of all information that
is publicly available and of all information that has been furnished to it by, or on behalf of, the Company
Group or any Strategic Partner or otherwise reviewed by J.P. Morgan, and J.P. Morgan shall not assume
any responsibility or have any liability therefor. In providing any financial advice as described in the
Engagement Letter, ].P. Morgan will rely on the commercial assessments of the Board of Directors of the
Company with respect to any Transaction. The decision as to whether or not the Company enters into a
Transaction is one that can only be taken by the Company. J.P. Morgan has no obligation to conduct any
appraisal of any assets or liabilities or to evaluate the solvency of any member of the Company Group or
any Strategic Partner under any applicable laws relating to bankruptcy, insolvency or similar matters. It
is specifically agreed that the Company shall be solely responsible for the accuracy and completeness of
the memorandum referred to in Section 1(b) of the Engagement Letter,

() In order to enable J.P. Morgan to bring relevant expertise to bear on its
engagement under the Agreement from among its global affiliates, the Company agrees that J.I>. Morgan
may share information obtained, directly or indirectly, from the Company Group hereunder with its
affiliates who need to know such information in connection with J.P. Morgan’s performance of its services
hereunder, and may perform such services in conjunction with its affiliates (“Designated Affiliates”), and
that any Designated Affiliates performing services hereunder shall be entitled to the benefits and subject
to the terms of the Agreement, it being understood that J.I>. Morgan will be responsible for any breach of
this Agreement by its Designated Affiliates. The Company agrees that, following the earlier of public
announcement or closing of any Transaction, J.P. Morgan may, at its option and expense, and upon the
prior written approval of the Company, as to form and substance (which consent shall not be
unreasonably withheld) place an advertisement or announcement in such newspapers and periodicals as
it may determine describing J.P. Morgan’s role as financial advisor to the Company. The Company agrees
that any press release it may issue announcing a Transaction will contain a reference to J.P. Morgan’s role
as financial advisor to the Company in connection with such Transaction, and that J.P. Morgan shall have
the right to review and pre-approve any reference to it or its role as financial advisor to the Company
under the Agreement in any public statement made by any member of the Company Group (such
approval not to be unreasonably withheld).

(d) J.P. Morgan’s financial advice and any material prepared by J.P. Morgan are
intended solely for the benefit and use of the senior management and the Board of Directors of the
Company (acting in their capacities as such) in considering a Transaction, is not on behalf of, and shall
not confer rights or remedies upon, any stakeholder or creditor of the Company Group or any other
person, and may not be used or relied upon for any other purpose (including, for the avoidance of doubt,
for purposes of obtaining any approval that may be required in connection with a Transaction). Except as
otherwise required by applicable law or governmental or stock exchange regulation (as reasonably
determined by outside counsel to the Company), the Company will treat J.P. Morgan’s advice, any
material prepared by J.P. Morgan and the terms of the Agreement as confidential and will not disclose
them to any third party (other than, on a confidential basis, to its counsel and other advisors in
connection with a Transaction, subject always to the terms of the preceding sentence, it being understood
that the Company will be responsible for any breach by such counsel or advisors of the provisions of this
sentence) in any manner without J.P. Morgan’s prior written approval; provided that the Company shall
be entitled to utilize the Opinion in connection with its defense of any action, suit or proceeding relating to
the Transaction; provided, further, that the Company may reproduce the Opinion in full in any
information statement which the Company must, under any applicable law, file with any government
agency, distribute to its stakeholders, or disclose to any local or state government agency and where such
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filing or disclosure must include the Opinion, or as may reasonably be requested by, or deemed advisable
by outside counsel to the Company in connection with a submission to, any governmental, regulatory or
legislative body with oversight over a Transaction. In such event, the Company may also include
references to J.P. Morgan and summarize the Opinion (in each case in such form as J.P. Morgan shall
provide or pre-approve in writing, such approval not to be unreasonably withheld, conditioned, or
delayed) in any such document. ].P. Morgan acknowledges that materials provided to the Company by
J.P. Morgan in connection with this engagement may be released in response to a public records request
pursuant to Florida law; provided that J.P. Morgan, in consultation with counsel to the Company, will be
permitted to redact any information not subject to release (such as trade secrets), as permitted by Florida
law, and may include appropriate language on all such materials limiting third party reliance with

respect to such materials,

{e) Notwithstanding any other provision herein, the Company and each of its
employees, representatives or other agents may disclose to any and all persons, without limitation of any
kind, the U.S. income and franchise tax treatment and the U.S. income and franchise tax structure of the
transactions contemplated hereby and all materials of any kind (including opinions or other tax analyses,
if any) that are provided to the Company relating to such tax treatment and tax structure insofar as such
treatment and/or structure relates to a US. income or franchise tax strategy, if any, provided to the
Company by J.P. Morgan or its affiliates.
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Section 3, Other Business Relationships.

(a) The Company understands that ].P. Morgan and its affiliates (collectively,
“Morgan”) comprise a full service securities firm and a commercial bank engaged in securities trading
and brokerage activities, as well as providing investment banking, asset management, financing, and
financial advisory services and other commercial and investment banking products and services to a
wide range of corporations and individuals. In the ordinary course of Morgan’s trading, brokerage, asset
management, and financing activities, Morgan may at any time hold long or short positions, and may
trade or otherwise effect transactions, for its own account or the accounts of customers, in debt or equity
securities, loans or other financial instruments of any Strategic Partner, the Company Group or any other
entity with interests with respect to a Transaction. Morgan recognizes its responsibility for compliance with
applicable securities laws in connection with such activities.

(b) In addition, Morgan may have and may in the future have investment and
commercial banking, trust and other relationships with parties other than the Company, which parties
may have interests with respect to the Company Group, a Strategic Partner or a Transaction.
Notwithstanding anything contained herein, during the term of the Agreement, Morgan shall not (i) act
as M&A financial advisor to any party (other than the Company) in connection with a Transaction or (i)
absent the Company’s consent (not to be unreasonably withheld) arrange and/or provide financing to
potential Strategic Partners specifically in connection with a Transaction; provided that the foregoing
shall not in any event apply to (A) any credit facilities to which Morgan is a party in effect as of the date
hereof or (B) any new credit facility, amendment to an existing credit facility, or debt or equity securities
offering the proceeds of which are not restricted, in each case so long as Morgan is not aware that the
proceeds of any such financing will be used for the purpose of financing a Strategic Partner specifically in
connection with a Transaction. In addition, nothing in this Agreement shall be deemed to restrict (C) any
ordinary course sales and trading activity undertaken by employees who have not had access to the
information received by J.P. Morgan under the Agreement or (D) any private banking or investment
management services undertaken by employees who have not had access to the information received by
J.P. Morgan under the Agreement. In addition, in the event that, during the Tail Period, Morgan accepts
any engagement to act as M&A financial advisor to any party, other than the Company, or to arrange or
provide financing to potential Strategic Parties in respect of a Transaction specifically in connection with
such Transaction, in either case, in respect of which engagement fees are payable to J.P. Morgan, then J.P.
Morgan shall be deemed to have waived its rights to receive compensation under Section 2 of the
Engagement Letter during the Tail Period. Although Morgan, in the course of its other relationships, may
acquire information about the Company Group, a Transaction, a Strategic Partner or such other parties,
Morgan shall have no obligation to disclose such information, or the fact that Morgan is in possession of
such information, to the Company or to use such information on the Company’s behalf. Furthermore,
Morgan may have fiduciary or other relationships whereby Morgan may exercise voting power over
securities of various persons, which securities may from time to time include securities of the Company
Group, a Strategic Partner, or others with interests with respect to a Transaction. The Company
acknowledges that Morgan may exercise such powers and otherwise perform its functions in connection
with such fiduciary or other relationships without regard to its relationship to the Company hereunder,

(©) Specifically, the Company acknowledges its understanding that Morgan, in its
principal capacity, or portfolio companies in which Morgan has investments, or certain investment funds
managed or advised by Morgan (collectively, the “Morgan Investor”), may have passive, non-controlling
minority equity investments in one or more potential Strategic Partners. The Company further
acknowledges and agrees that, in the event that the Morgan Investor holds such an interest in the
ultimate Strategic Partner in the Transaction and, in the reasonable judgment of J.P. Morgan, the
investment held by the Morgan Investor in the Strategic Partner in the Transaction is material, J.P.
Morgan may not be in a position to render the Opinion referred to in the Engagement Letter or may
require, as a condition to rendering the Opinion, that the Company obtain an additional Opinion from

10
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another investment banking firm (other than the Co-Advisor), the Transaction Fee payable to J.P. Morgan
shall be reduced by the fee the Company pays to obtain an additional Opinion from another investment
banking firm (other than the Co-Advisor) in an amount not to exceed $3,000,000. The Company
acknowledges its understanding that the interests of the Morgan Investor may differ from those of the
Company with respect to the timing, pricing and terms and conditions of a Transaction and otherwise,
and the Company expressly waives any conflicts of interest which may result from J.P. Morgan’s multiple
roles as financial advisor to the Company hereunder and as the Morgan Investor or an affiliate thereof (or
of its fund manager or fund advisor). In addition, the Company acknowledges its understanding that no
advice or recommendation rendered by ].P. Morgan hereunder shall be deemed a representation that the
Morgan Investor (or Morgan in its capacity as manager of or advisor to the Morgan Investor) would
approve a Transaction structured in accordance with such advice if its approval were required.

(d) Subject to applicable confidentiality obligations, ].P. Morgan agrees to disclose to
the Board of Directors of the Company certain information concerning the depth and breadth of
Morgan’s material business relationships with the Company and certain potential Strategic Partners as
described in this sub-paragraph (d) for the two years preceding the date of such disclosure. J.P. Morgan
shall provide the foregoing disclosure at the time that the Board of Directors of the Company is deciding
which potential Strategic Partner will be invited to final round negotiations with the Company in
connection with a Strategic Transaction. Further, ].P. Morgan confirms that it maintains multiple client
relationships across industries and regions and across different product groups, and has, and is required
to maintain, conflicts procedures that are designed to identify, manage and monitor potential conflicts of
interest. As such, J.P. Morgan has in place policies and procedures which are designed (i) to prevent
disclosure of confidential client information outside the firm, (ii) to prevent confidential client
information from being used for the benefit of other J.P. Morgan clients, and (iii) to identify and manage
potential conflicts of interest. These policies expressly prohibit disclosure of confidential client
information outside the firm. These policies also require that confidential client information be
disseminated internally only on a need-to-know basis. In addition, ].P. Morgan can confirm that it has a
system designed to identify, analyze and avoid or mitigate conflicts of interest which may arise as a result
of our multiple relationships with clients around the world who may have competing interests in respect
of a particular transaction, including the imposition of walls and information barriers between different
product groups and, where appropriate, between deal teams in the same product group. In particular, J.P,
Morgan confirms that Morgan officers, directors and employees who have received confidential
information and who are providing M&A financial advisory services to the Company hereunder shall not
be included in, or share information with, any Morgan deal teams arranging and/or providing financing
to any Strategic Partner or the Morgan Investor, save with the Company’s consent or where the Company
has permitted the disclosure of such information to Strategic Partners and their financing sources
generally. J.P. Morgan confirms it understands no Strategic Partner will be directed to, and J.P. Morgan
will not require that any Strategic Partner, use Morgan for purposes of providing financing in respect of a
Transaction and, for the avoidance of doubt, each of the Company and ].P. Morgan agrees that bids will
be considered fully on their merits, whether or not consent in respect of clause (b) above is granted.

Section 4. Miscellaneous.

(a) The Agreement may not be assigned by the Company or J.P. Morgan without the
prior written consent of the other. The Agreement constitutes the entire understanding of the parties
hereto with respect to the subject matter thereof, supersedes all prior agreements with respect thereto, has
been duly authorized and executed by each of the parties hereto and constitutes the legal, binding
obligation of each such party.

(b) The Agreement may only be enforced by the parties to it and, with the prior
written consent of J.P. Morgan, by any Indemnified Person (for whom the provisions of the Agreement
are intended to confer a benefit). Any amendment of the Agreement shall be in writing signed by each of

11
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the parties hereto and the consent of any Indemnified Person other than J.P. Morgan to any amendment,
rescission or termination of the Agreement shall not be required. The Agreement may be executed in any
number of counterparts, and by each party on separate counterparts. Bach counterpart is an original, but
all counterparts shall together constitute one and the same instrument. Delivery of a counterpart of this
Agreement by e-mail attachment or telecopy shall be an effective mode of delivery.

() The Agreement, and any ¢laim, controversy or dispute arising under or related
to the Agreement, shall be governed by and construed in accordance with the laws of the State of New
York without reference to principles of conflicts of law, except that the capacity, power and authority of
the Company to enter into this Agreement shall be governed by the laws of the State of Florida. Fach of
the Company and J.P. Morgan irrevocably and unconditionally submits to the exclusive jurisdiction and
venue of any State or Federal court sitting in Duval County, Florida over any action, suit, proceeding,
claim or controversy (including without limitation any derivative claim) arising out of or relating to this
Agreement, any Transaction or any other matter contemplated hereby. Each of the Company and J.P.
Morgan irrevocably and unconditionally waives any objection to the laying of venue of any such action
brought in any such court and any claim that any such action has been brought in an inconvenient forum.
I.P. Morgan and the Company (on its own behalf and, to the extent permitied by law, on behalf of its
shareholders) each waives any right to trial by jury in any action, claim, suit or proceeding with respect to
J.P. Morgan’s engagement as financial advisor to the Company under the Agreement or its role in
connection herewith. Notwithstanding anything to the contrary contained in the Agreement, the
Company shall have absolute discretion to refuse to discuss or negotiate a Transaction with any party,
approve or reject any and all offers or terms of any offer, and may terminate ne potiations with any parly
atany time, all for any reason (or no reason) whatsoever.,
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Exhibit A

The Bidder agrees that no claim shall be made by the Bidder (or by any of its subsidiaries or controlled
affiliates or any of its or their respective directors, officers or employees) against the Company or any of
its Representatives, (each such entity or person being referred to as an “Exculpated Party”), to recover,
and agrees that no Exculpated Party shall have any Jiability (whether direct or indirect, in contract, in tort
or otherwise) for any losses, claims, demands or liabilitics of any kind (“Liabilities”) or expenses incurred
in connection with, relating to or arising out of this Agreement, the Transaction or any such person’s role
or services in connection therewith, except to the extent that any such Liabilities or expenses are finally
judicially determined to have resulted primarily from such person’s bad faith, gross negligence or willful
misconduct. The Bidder further agrees to indemnify and hold harmless each of the Exculpated Parties
(each such entity or person being referred to as an “Indemnified Person”) from and against any Liabilities
or expenses incurred in connection with, relating to or arising out of a breach of this Agreement by the

Bidder,
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Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

Firm: Reply 1

Evaluator:

Juli Crawford

i this ITN (20% Weighted Value)

espo?dents must indic?te c|fzar|v_ and specifically how their Reply would allow JEA Exceptional S5od Adequate ek adediate
to achieve the goals outlined in this ITN 3
(4 points) (3 points) (2 points) (0 points)
itment (15% Weighted Valu T
|
: ~ |A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The must provide ion regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.
Specific information regarding experience in other customer service areas, including
billing, and history, experience with
|purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:
1L ity of utilif issi d i ti t
ongevity of utilty o operarons greater Exceptional Good Adequate Poor Inadequate
than 5 years; 3
2.Successful customer relations demonstrated through customer outreach, surveys
such as 1D Power or other comparable sources;
3.Corporate culture ing a long-te to operations;
4.Strong focus on mai ing reliability and minimizing time of disrupti and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
~ |commitment
(4 golnts) (3 points) {2 points) (1 point) (0 points)
2 i and to Jack ille (10% Weighted Value)
>
§ Respondents will be treated favorably for their willingness to make commitments to
the City of will be treated favorably based on .
7 E: ti d t
£ | 2bity o demonsirate howthey may crve economic develapment and job creation | <P Good Adegyate Poor Iradequate 3
3 in the City of Jacksonville
2 (4 points) (3 points) (2 points| (1 point) (0 points|
Il and (10% ighted Value)
§ will be on the basis of their willingness to make certain
to i with JEA's goals of:
_ |LProtection of certain employee retirement benefits;
g |2.Mai of i and benefits for
2 £ i
§ B e (3) years; and xceptional Good Adequate Poor Inadequate 3
g 3.Confirmation to funding of retention payments to all full-time employees of 100%
g of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
b
3
£
ik (4 points) (3 points) (2 points) (1 point) {0 points)
ion Plan (15% Weigl Value)
H
> Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
2 1.Position the business for the future;
i 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 5
é 3.“Future-proof” the utility business.
only in providing Replies related to potential
é new business opportunities or innovation or disruption of JEA’s business are strongly
§ encouraged to do so
(4 points) (3 points) (2 points) (1 point) (0 points)
ental, Social and Governance (10% Weighted Value)
3 Respondents will be treated favorably for their willingness to make commitments,
|including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 0
the maintenance of an equitable workforce and management team
!4 Eo_lnul (3 ﬂms! (2 points) (1 point) (0 Eolntsl
; Com St dship (10% Weighted Value) A
Respondents will be treated favorably for their willingness to make commitments to
the City of Jat.:kst_:nvllle ar.\d surrounding r.ommunlﬂes,- including, b.uk not Ii-mited. to, Exceptional Good Adequate Poor Inadequate
activities, an ongoing T 3
plan and comprehensive storm responsiveness plans
4 points| 3 points} (2 points) (1 point) (0 points)
2 __ Financial Stability (10% Weighted Value) R
Respondents will be treated favorably based on long duration and/or permanent
| capital availability. Additional merit will be placed on wil and Good Adequate Poor Inadequate 3
ability to continue growth investments in JEA
{apoints] | (Spoints) | (2points) | (ipoiny | (0points




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

2 |Respondents must indicate clearly and specifically how their Reply would allow JEA

Proposal to Achieve

Firm: Reply 3

Evaluator:

Juli Crawford

T

E/

in this ITN (20% Welghted Value)

| A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its!
|experience, knowledge, skills, and abilities for owning, operating, and managing
|electric generation, transmission, distribution, and water systems or other complex
|business entities.
Specific information regarding experience in other customer service areas, including
billing, and resolution history, experience with
{purchases of other utility systems, customer question management, and emergency
{repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
1.Longevity of utility i ission, and di perations greater

 {to achieve the goals outlined in this ITN Exceptional Good Adequate Poor Inadequate 2
(4 points) (3 points) (2 points) (1 point) (0 points)
; mitmant (15% Weigh =

Exceptional Good

Adequate

Poor

Inadequate

the maintenance of an equitable workforce and management team

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,

activities, i an ongoing i i
plan and comprehensive storm responsiveness plans

Exceptional Good

than 5 years; 4
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
3.Corporate culture ing a long-t to
§ 4.5trong focus on ining reliability and i time of disrupti and
5.Focus on maintaining rate stability for customers, as illustrated through historical
 |rates
Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
C {ponts) 1 2 Bpoint) | (2t ] —(tpeiny ] (0 poie)
eX il and Benefits to Jacksonville (10% Weighted Value)
3
°
¢ § |Respondents will be treated favorably for their willingness to make commitments to
; the City of i ti will be treated favorably based on i
E; i Good d te P Inadequat
B to cemonsirata how they ey drve conomic developmen and Jobereation, | EX°<PHona o2 Adequate oor nadequate 4
3 in the City of Jacksonville
£ (apoints) | (3points) | (points) | (tpoiny | (0points)
1! and {10% ighted Value)
g_ Respondents will be evaluated on the basis of their willingness to make certain
to with JEA’s goals of:
| ion of certain benefits;
2 of i { and benefits for|
E; Adi t Py [ it
é three (3) years; and xceptional Good equate oor nadequate "
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
ion Agreement approved by the Board of Directors on July 23, 2019
a
{4 points) (3 points) (2 points) (1 point] {0 points)
Plan (15% Weighted Value)
7ot Respondents should provide initiatives under which they will be committed to
~|provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
2 |1Position the business for the future;
5 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
é 3.“Future-proof” the utility business.
P y, only in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly
encouraged to do so
(4 points) (3 points) {2 points) (1 point) (0 points
Environmental, Social and (10% Weighted Value) i :
| Respondents will be treated favorably for their willingness to make commitments,
{including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3

Adequate

Poor

Inadequate

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on wil and

ability to continue growth investments in JEA

Good

Adequate

Poor

Inadequate

{4 points) (3 points)

{2 points)

0 points)




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 4 Evaluator: Juli Crawford
eve IEA's Goall :
Respondents must indicate clearly and specifically how their Reply would allow JEA .
E; ti | G Ad {
{to achieve the goals outlined in this ITN Heepliond ood equate Poor Inadequate A
(4 points) (3 points) (2 points) (1 point) (0 points)
xperience and Customer Commitment (15% Weighted Value) : i
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its|
; experience, knowledge, skills, and abilities for owning, operating, and managing
lectric generation, transmission, distribution, and water systems or other complex
 |business entities.
| Specific information regarding experience in other customer service areas, including
billing, i and fon history, experience with
‘| purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
BLGRgeVIySutity: and operations greater Exceptional Good Adequate Poor Inadequate
{than 5 years; 4
2.Successful customer relations demonstrated through customer outreach, surveys
such as ID Power or other comparable sources;
3.Corporate culture demonstrating a long-term commitment to operations;
4.5trong focus on ining reliability and minimizing time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
|Where available, Respondents should also include a history of their customer rates
for the past 10 years. are to provide any
information they believe relevant to demonstrate their experience and customer
Eae : (4 points) (€] g‘olnts! {2 points) {1 point) (0 points)
g and Benefits to ille (10% Weighted Value) )
§ Respondents will be treated favorably for their willingness to make commitments to
- |the City of will be treated favorably based on .
E; ti | Good Ad t P [
§ ability to demonstrate how they may drive economic development and job creation | = oP on2 0| equate oar nadequate 3
g in the City of Jacksonville
e (4 points) (3 points) (2 points) (1 point) (0 points)
ion and fits (10% g Value)
g Respondents will be evaluated on the basis of their willingness to make certain
to i with JEA's goals of:
. of certain benefits;
= 2.Mai of and benefits for
3 tional Good Ad te Py
2 i v 3fyesrsrand xceptiona 00 equate oor Inadequate g
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
i (4 points) (3 points) (2 points) (1 point) (0 points)
Plan (15% Weighted Value)
;‘ Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
2 1.Position the business for the future;
ﬁ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
£ 3.”Future-proof” the utility business.
A P Y. only i in providing Replies related to potential
é new business opportunities or innovation or disruption of JEA’s business are strongly
g encouraged to do so
(4 points) (3 points) {2 points) (1 point) (0 points)
1, Social and (10% Weighted Value)
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate o
he maintenance of an equitable workforce and management team
(4 points 3 points 2 points (1point)
/ ~_Community Stewardship (10% Weighted Value| i
Respondents will be treated favorably for their willingness to make commitments to
he City of Jackso and Including; butnotiimitedto; || ooy Good Adequate Poor Inadequate
activities, an ongoing ' 3
lan and comprehensive storm responsiveness plans
g |3 (O poins)
__Financial Stability (10% Weighted Value] L
espondents will be treated favorably based on long duration and/or permanent
apital availability. Additional merit will be placed on wi and Good Adequate Poor Inadequate 3
ability to continue growth investments in JEA
(4 points) (3 points) (2 points) {1 point) 0 points]

Total Score|




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

' |Respondents must indicate clearly and specifically how their Reply would allow JEA

Evaluator:

Juli Crawford

Environmental,

espondents will be treated favorably for their willingness to make commitments,
ncluding, but not limited to, sustainability initiatives, renewable energy goals and
|the maintenance of an equitable workforce and management team

E; i Inad i{
to achieve the goals outlined in this ITN Aceptianal Gead Adequate Poor nacequate "
(4 points) (2 points) (1 point) (0 points)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its|
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.
i regarding in other customer service areas, including
billing, and history, exp with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
" 5 i
and aprations geeater Exceptional Good Adequate Poor Inadequate 3
|2.5uccessful customer refations demonstrated through customer outreach, surveys
such as D Power or other comparable sources;
3.Corporate culture along-term to
4.5trong focus on reliability and time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
|rates
Where available, Respondents should also include a history of their customer rates
|for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
i (4 points) (3 points| ints) {1 point) (0 points)
1 and Benefits to Jacksonville (10% Weighted Value)
2
§ Respondents will be treated favorably for their willingness to make commitments to
; the City of will be treated favorably based on v
E: | Ad P Inad
& ity Yo demonsirate o they may crve econornc development and job creation | P10 oo sqiate 98 nagedyats 2
E in the City of Jacksonville
2 {4 points) (3 points) (2 points) (1 point) (0 points
I and (10% ighted Value)
_‘.: Respondents will be evaluated on the basis of their willingness to make certain
i to with JEA's goals of:
__|L.Protection of certain employee retirement benefits;
22 of I and benefits for|
3 Excepti P Inadequat
B8 e (3) years: and xceptional Good Adequate oor nadequate &
3.Confirmation to funding of retention payments to all full-time employees of 100%
 {of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
>
-4
(4 points) (3 points) {2 points) {1 point) {0 points)
l ion Plan (15% Weighted Value)
s
2 Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
. assets of JEA in order to achieve the following:
2 |1Position the business for the future;
5 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
E' 3.“Future-proof” the utility business.
T only in providing Replies related to potential
; new business opp or or disruption of JEA’s business are strongly
3 ~ |encouraged to do so
(4 points) {3 points 2 points] (1 point) (0 points)

Social and Governance (10% Weighted Valu

o)

Exceptional Good Adequate

Inadequate

Respondents will be treated favorably for their willingness to make commitments to
{the City of and including, but not limited to,

olunteer activities, charitable an ongoing ity relationshi
|plan and comprehensive storm responsiveness plans

4

Exceptional Good Adequate

Inadequate

“{Respondents will be treated favorably based on long duration and/or permanent
apital availability. Additional merit will be placed on and

(0 paints] |

Good

|ability to continue growth investments in JEA

Adequate

Poor

Inadequate

{4 points} {2 points]

(L point)

{0 points)

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 6 Evaluator: Juli Crawford

|Respondents must indicate clearly and specifically how their Reply would allow JEA ,
| to achieve the goals outlined in this ITN Exceptional Good Adequate Poor Inadequate v
(4 points) (3 points) (2 points) (1 point) (0 points)
_____ Experience and 5% Weigh alue)

| A summary of experience managing related or similar operations of comparable size
{and scope to IEA is required. The Respondent must provide information regarding its

experience, knowledge, skills, and abilities for owning, operating, and managing

electric generation, transmission, distribution, and water systems or other complex

business entities.

Specific information regarding experience in other customer service areas, including

: billing, i and ion history, experi with

- |purchases of other utility systems, customer question management, and emergency

{repair reply times should be included. Replies demonstrating the following will be

 |treated favorably:

ALangevity of ity generation; and operationsigreater Exceptional Good Adequate Poor Inadequate

than 5 years; 3

~ |2.5uccessful customer relations demonstrated through customer outreach, surveys

such as 1D Power or other comparable sources;

3.Corporate culture demonstrating a long-term commitment to operations;

4.Strong focus on ining reliability and minimizing time of di: and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment

(4 points) (3 points) {2 points) {1 point) (0 points)

r

4; 5 . and Benefits to Jacksonville (10% d Value)
2
Respondents will be treated favorably for their willingness to make commitments to
the City of will be treated favorably based on Exceptional Good AdEG S PEi It g

ability to demonstrate how they may drive economic development and job creation
in the City of Jacksonville

to Jacksonville (10% Weighted Value)

(4 points| (3 Eolnts) {2 points) (1 point] {0 points)

ploy and (10% igh Value)
-4
Respondents will be evaluated on the basis of their willingness to make certain
i to i with JEA’s goals of:
1. ion of certain i benefits;
2 |2Mai of i ion and benefits for|
o2
B2 lthree (3) years; and Exceptional Good Adequate Poor Inadequate 3
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on luly 23, 2019
g
iy
3
s {4 points) {3 points) (2 points) {1 point) {0 points)

Plan (15% Weighted Value)

Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
1.Position the business for the future;
2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
3."Future-proof” the utility business.

d only in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly
encouraged to do so

Innovation Plan (15% Weighted Value)

(4 points) (3 M {2 points) (1 point) (0 points
Environmental, Sacial and Governance (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
the maintenance of an equitable workforce and management team

{0 points)

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to, 2

by - " ” g( nitles, inclucing not fimite " el Exceptional Good Adequate Poor Inadequate
 |volunteer activities, charitable an ongoing 3
plan and comprehensive storm responsiveness plans

(Epoin) |0 poins]

|Respondents will be treated favorably based on long duration and/or permanent
| capital availability. Additional merit will be placed on wi and Good Adequate Poor Inadequate ]
ability to continue growth investments in JEA

{apoints) | (3 points| (2 points {1 point) (0 points)

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 7 Evaluator: Juli Crawford

Respondents must indicate clearly and specifically how their Reply would allow JEA Exéaptional Good Adequate Poor Inadequate
to achieve the goals outlined in this ITN a

{4 points) (3 points) (points) | (1 point) (0 points)
t (15% Weighted Vall e
Py

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its|
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.

Specific information regarding experience in other customer service areas, including
customer billing, complaint management and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
reated favorably:

1.Longevity of utility i ission, and distributi greater
han 5 years;

2.Successful customer relations demonstrated through customer outreach, surveys
[such as 1D Power or other comparable sources;

3.Corporate culture ing a long-term i to operations;

4.5trong focus on maintaining reliability and minimizing time of disrup ; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

|Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer

Good Adequate Poor Inadequate

Wdpolnts) 2oL poinG}

Economic Development and Benefits to la

(2 points, {1 point) (0 points|
le {10% Weighted Value) :

Respondents will be treated favorably for their willingness to make commitments to
the City of will be treated favorably based on
ability to demonstrate how they may drive economic development and job creation
in the City of Jacksonville

Exceptional Good Adequate Poor Inadequate

o Jacksonvile (10% Welghted Value)

(4 points] (3 golms] (2 poiats) (1 Elnt' {0 points|
and fits (10% ighted Value)

Respondents will be evaluated on the basis of their willingness to make certain

to i with JEA's goals of:
| L.Protection of certain employee retirement benefits;
é 2.Mai of ion and benefits for
three (3) years; and
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019

Exceptional Good Adequate Poor Inadequate 3

{4 points) (3 points) (2 points) {1 point) {0 points)
Plan (15% Weighted Value)

Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:

1.Position the business for the future;

2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
3.“Future-proof” the utility business.

Separately, Respondents only interested in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly|
encouraged to do so

 Innovation Plan (15% Weighted Value]

. {4 points) 3 golpts! (2 Elntsl (1 point) (0 & ints)
_Environmental, Social and Governance (10% Weighted Value). b

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
|the maintenance of an equitable workforce and management team

Respondents will be treated favorably for their willingness to make commitments to
|the City of iile and ing. i including, but not limited to,

activities, i { an ongoing i i
plan and comprehensive storm responsiveness plans

Exceptional Good Adequate Poor Inadequate 3

Respondents will be treated favorably based on long duration and/or permanent
 |capital availability. Additional merit will be placed on and i Good Adequate Poor Inadequate 3
|ability to continue growth investments in JEA

{4 points) (3 points) (2 points) {1 point) (0 points)

Total Score|




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

espondents must indicate clearly and specifically how their Reply would allow JEA
0 achieve the goals outlined in this ITN

Exceptional Good

Reply 8

Adequate

Evaluator:

Scor

ed assuming partnership

Poor

Inadequate

|and scope to JEA is required. The Respondent must provide information regarding its
|experience, knowledge, skills, and abilities for owning, operating, and managing

|business entities.

A summary of experience managing related or similar operations of comparable size

electric generation, transmission, distribution, and water systems or other complex

Specific information regarding experience in other customer service areas, including

| purchases of other utility systems, customer question management, and emergency

{2.Successful customer relations demonstrated through customer outreach, surveys
|such as JD Power or other comparable sources;

 |for the past 10 years. Respondents are encouraged to provide any incremental

billing, and history, exp with

repair reply times should be included. Replies demonstrating the following will be
reated favorably:
1.Longevity of utility
than 5 years;

and di;

operations greater

3.Corporate culture demonstrating a long-term commitment to operations;
4.5trong focus on reliability and i time of disrupti and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

Where available, Respondents should also include a history of their customer rates

information they believe relevant to demonstrate their experience and customer
commitment

{4 points)
mer Comi

(3 points)

Exceptional Good

't (15% Weighted Valt

(2 points)

Adequate

(1 point)

(0 points)

Poor

Inadequate

tolacksonville (0% Weighted Value) | ©e

Commun

ity Stewardship (10% Weighted Valu

(4 points) (3 points) {2 points) (1 point) (0 points)
il and fits to Jack ille {10% Weighted Value)
Respondents will be treated favorably for their to make to
the City of il i will be treated favorably based on
E;
abilty to demonstrate how they may drive economic development and job creation | =*<*Po"a! Good Adeauate Roer adetiuste
in the City of Jacksonville
(4 points) {3 points) (2 points) (1 point) (0 points)
Il and (10% Value)
& |Respondents will be evaluated on the basis of their willingness to make certain
£ i to with JEA's goals of:
__ |1.Protection of certain employee retirement benefits;
2 |2mai of I ion and benefits for )
3 E;
B e (5} years; and xceptional Good Adequate Poor Inadequate
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
(4 points) {3 points (2 points) (1 point) {0 points)
Plan (15% g Value)
2 Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
1.Position the business for the future;
i 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate
E 3.“Future-proof” the utility business.
only in providing Replies related to potential
3’ new business opp or il or pt of JEA's business are strongly|
/ g encouraged to do so
¢ (4 points) (3 points) (2 points) (1 point) (0 points)
g . En' I, Social and Governance (10% Weighted Value) o
Respondents will be treated favorably for their willingness to make commitments,
ncluding, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate
he maintenance of an equitable workforce and management team
(4 points] 3 points] 2 points] (1 aln_l’ (0 points)

Respondents will be treated favorably for their willingness to make commitments to

__Financial Stability (10% Weighted Value) _

Respondents will be treated favorably based on long duration and/or permanent

(£ poie]

the City of and including, but not limited to, .
E; ti | Good A 1t Py
olunteer activities, charitable contributions, an ongoing community relationship Keepyona 29 dedliate oor: fadoquate
‘{plan and comprehensive storm responsiveness plans
4 points) 3 points; {2 points) {0 points)

|capital availability. Additional merit will be placed on and Good Adequate Poor Inadequate
bility to continue growth investments in JEA
{4 points) (3 points) (2 points) {1 point) 0 points

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

Evaluator:

Juli Crawford

the maintenance of an equitable wurkfuice and imdndgement Ledm

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,

Exceptional Good Adequate Poor Inadequate
4
{4 points) (3 points) (2 points) (1 point) (0 points)
 Experience and Customer Commitment (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
| experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
|business entities.
Specific information regarding experience in other customer service areas, including
|customer billing, complaint management and resolution history, experience with
|purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
1.Longevity of utility gt i and distribution greater Exceptional Gaid Adequate PEGF Inadequate
- than 5 years; 4
5 |2.Successful customer relations demonstrated through customer outreach, surveys
§ such as JD Power or other comparable sources;
3 3.Corporate culture ing a long-ts i to
E 4.Strong focus on ing reliability and imizing time of disrup! ; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
E rates
: é Where available, Respondents should also include a history of their customer rates
~|for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
[ ___ (4 points) (3 points) {2 points) (1 point) (0 points)
3 and Benefits to Jack ille (10% Weighted Value)
3
§ Respondents will be treated favorably for their willingness to make commitments to
% [the ity of i i will be treated favorably based on <
E | Good Ad t Poor Inadequate
£ {2bityto demonstrate how they may drie sconanic development and ob reation | EXCePoM o gt 9 2
% in the City of Jacksonville
:
ki (spoints) | (3points) | (zpointy | (1poiny) | {0points)
and (10% d Value)
g Respondents will be evaluated on the basis of their willingness to make certain
i to with JEA's goals of:
| of certain benefits;
5 . 3 5
é o andbenefitsfor| ¢ iional Good Adequate Poor Inadequate
three (3) years; and 3
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
{4 points) (3 points) {zpointy) {Lpoin {0 points)
Plan (15% Weighted Value)
2 Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
2 |1position the business for the future;
ﬁ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate i
s' 3."Future-proof” the utility business.
only in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly|
- 3 |encouraged to do so
(4 points) (3 points) (2 points) (1 point 0 points
nvironmental, Social and Governance (10% Weighted Value)
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3

""T

Respondents will be treated favorably based on long duration and/or permanent

g g 2 Exceptional Good Adequate Poor Inadequate
activities, an ongoing
plan and comprehensive storm responsiveness plans
2 points} 1
Value)

capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate
ability to continue growth investments in JEA
(points] | (points) | (zpoints] | (1poion | (0poins




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

Firm:

Reply 10

Evaluator:

Juli Crawford

Respondents must indicate clearly and specifically how their Reply would allow JEA
to achieve the goals outlined in this ITN

Exceptional

Good Adequate

Poor

Inadequate

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
lectric generation, transmission, distribution, and water systems or other complex

|business entities.

Specific information regarding experience in other customer service areas, including

billing, and history, experi with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:

(4 points)

(3 points) (2 points)

(0 points)

Weighted Val

the maintenance of an equitable workforce and management team

§ Lilongevity ofutlity and fnerationsgreater Exceptional Good Adequate Poor Inadequate
& thanSyears; 3
& |2.5uccessful customer relations demonstrated through customer outreach, surveys
é such as JD Power or other comparable sources;
u' 3.Corporate culture along-term to op
g 4.Strong focus on maintaining reliability and mil time of di and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
~|for the past 10 years. are to provide any i
|information they believe relevant to demonstrate their experience and customer
commitment
(4 points) (3 points) (2 points) (1 point) (0 points)
&3 p and to Jack ille {10% Weighted Value)
iz
2 § Respondents will be treated favorably for their willingness to make commitments to
the City of it will be treated favorably based on .
BB .1 o dsmonstrate haiw iy may deive Ecanamlc developmentand ob ereatian |  ZXeoPonal Sood Adeaiits Fear lgdeniate 3
3 in the City of Jacksonville
2 (4 points| (3 points) (2 points) (1 point) (0 points)
ploy and (10% hted Value)
Respondents will be evaluated on the basis of their willingness to make certain
i to i with JEA’s goals of:
b of certain i benefits;
E é e e ofss P and benefitsfor| ¢, ceptional Good Adequate Poor Inadequate .
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
{4 points) (3 points) (2 points) (1 point) {0 points
ion Plan (15% ighted Value)
g Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
2 |1.position the business for the future;
5 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 2
é 3.”Future-proof” the utility business.
P Y, only in providing Replies related to potential
new business opp\ ities or i or disrup! of JEA's business are strongly|
'encouraged to do so
{4 points) {3 points (2 ﬂn!s!‘ (1 point) {0 points)
______ Environmental, il and {10% Weighted Value)
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 0

“|Respondents will be treated favorably for their willingness to make commitments to

’(O&I its)

|Respondents will be treated favorably based on long duration and/or permanent

__Financial Stability (10% Weigh! e)

- i b i
|the City of Jac.k'sz.mvllle and surroumi.mg communl([es,-mcludlng, ut not [Ir"\l!edl to, EicapHBal Gosd Adequate B inadequate
3 activities, an ongoing r
“{plan and comprehensive storm responsiveness plans

(4 points) (3 points

_{0points) |

apital availability. Additional merit will be placed on and Good Adequate Poor Inadequate
ability to continue growth investments in JEA
{4 points) (3 points) (2 points) {1 point) 0 points)

Total Score|  63.7




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 11 Evaluator: Juli Crawford

JEA's Goals|

Respondents must indicate clearly and specifically how their Reply would allow JEA
I Ad P I t
to achieve the goals outlined in this ITN Exeeptions) Good eqpate oor Ratequste -

(3 points) (2 points) (1 point) (0 points)

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its|
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.

regarding in other customer service areas, including

billing, i and resolution history, with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:
Longevity of utility {{ ion, and distribution ions greater
than 5 years;
2.Successful customer relations demonstrated through customer outreach, surveys
|such as JD Power or other comparable sources;
3.Corporate culture along-term to
4.5trong focus on ining reliability and minimi time of di: i and
|5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
|Where available, Respondents should also include a history of their customer rates
 {for the past 10 years. Respondents are encouraged to provide any incremental
|information they believe relevant to demonstrate their experience and customer
~ {commitment

Good Adequate Poor Inadequate

(4 points) (3points) (2 points) (Lpoint) (0 points)
lopment and fits to Jack ile {10% Weighted Value)

Respondents will be treated favorably for their willi to make to
the City of i i will be treated favorably based on
ability to demonstrate how they may drive economic development and job creation
in the City of Jacksonville

Exceptional Good Adequate Poor Inadequate

{4 points) (3 points) (2 points) (1 point) (0 points)
and (10% Weighted Value)

| tosacksonville (10% Weighted Value)| i

Respondents will be evaluated on the basis of their willingness to make certain

to with JEA's goals of:
| of certain {{ benefits;
g 2 of y ion and benefits for
three (3) years; and
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019

Exceptional Good Adequate Poor Inadequate

py {4 points) (3 points) (2 points) (1 point) {0 points)
S Plan (15% Weighted Value)

Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
| 1.Position the business for the future;

2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate
|3."Future-proof” the utility business.

P Y, only in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly|
“|encouraged to do so

{4 points) (3golnts| S (ZE, ints! (lmtl (0 ’nt
Environmental, Social and Governance (10% Weighted value)

' |Respondents will be treated favorably for their to make
3 ncluding, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate
{the maintenance of an equitable workforce and management team

espondents will be treated favorably for their willingness to make commitments to

he City of Jacksonville and surrounding communities, including, but not limited to,
activities, chari ions, an ongoing i

plan and comprehensive storm responsiveness plans

Exceptional Good Adequate Poor Inadequate

i
‘{Respondents will be treated favorably based on long duration and/or permanent

| capital availability. Additional merit will be placed on and Good Adequate Poor Inadequate 3
{ability to continue growth investments in JEA

{points] | Gpoint) | _Gpoms | (1 O point|

Total Score|




Evaluation Matrix

Reply 13 Evaluator: Juli Crawford

Solicitation 127-19 ITN for Strategic Alternatives

Respondents must indicate clearly and specifically how their Reply would allow JEA

E: tional
|to achieve the goals outlined in this ITN xeeptiona Good Adequate Poor Inadenuate

(4 points) (3 points) (2 points) (1 point) (0 points)
_Experience and Customer Commitment (15% Weig .

A summary of experience managing related or similar operations of comparable size
nd scope to JEA is required. The must provide regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
|electric generation, transmission, distribution, and water systems or other complex
business entities.

| Specific information regarding experience in other customer service areas, including
billing, i and ion history, i with

| purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
|treated favorably:

LiLangevlty of otility and operations/greater Exceptional Good Adequate poor Inadequate
han 5 years; 3
|2.Successful customer relations demonstrated through customer outreach, surveys
~|such as D Power or other comparable sources;

3.Corporate culture demonstrating a long-term commitment to operations;

4.5trong focus on maintail reliability and imizing time of pti and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

|Where available, Respondents should also include a history of their customer rates

or the past 10 years. di are ged to provide any
|information they believe relevant to demonstrate their experience and customer
~ |commitment
. (4 points) (3 points) (2points) | (1point) (0 points)
: é Economic and to Jack ille {10% Weig Value)

to Jacksonville (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments to
the City of itie will be treated favorably based on
ability to demonstrate how they may drive economic development and job creation

in the City of Jacksonville

Exceptional Good Adequate Poor Inadequate

(4 points| (3 points) (2 points) (1 point) (0 points)
I and (10% gl Value)

Respondents will be evaluated on the basis of their willingness to make certain

i to empl with JEA's goals of:
1.Protection of certain employee retirement benefits;
2.Mai of Il ion and benefits for|
three (3) years; and
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019

Exceptional Good Adequate Poor Inadequate

Value)

{4 points) (3 points) (2 points) {1 point)
Plan (15% ighted Value)

‘|Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
|assets of JEA in order to achieve the following:

- |1.Position the business for the future;

2.Create new revenue channels; and Exceptional Good Adequate Poor
4 3.“Future-proof” the utility business.

3 onlyi in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly|
- |encouraged to do so

Inadequate

{4 points) (3 points) {2 points) (1 point) (0 points)
Envi tal, Social and ce (10% We Value)

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
the of an equitable and team

{0 points)

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,
volunteer activities, i an ongoing T

plan and comprehensive storm responsiveness plans

Exceptional Good Adequate Poor Inadequate

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on wil and Good Adequate Poor
ability to continue growth investments in JEA

Inadequate

{4 points) (3 points) {2 points) @

Total Score|




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 14 Evaluator: Juli Crawford

Respondents must indicate clearly and specifically how their Reply would allow JEA .
£ t Inadequate
to achieve the goals outlined in this ITN Acenfional Sioed Adequate nadea 3

(4 points) (3 points) (2 points) (1 point)

(0 points)
d Custom )i il

“|A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its|
|experience, knowledge, skills, and abilities for owning, operating, and managing
|electric generation, transmission, distribution, and water systems or other complex
business entities.
Specific information regarding experience in other customer service areas, including
billing, and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
|repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
1.Longevity of utility ion, and distribution op greater

Exceptional Good Adequate Poor Inadequate

_ than 5 years; 3
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
3.Corporate culture along-term to
4.5trong focus on ining reliability and mi ing time of i and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
i Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
s “ (4 points] (3 D oints) (2 golntsl {1 point) (0 points)
&3 Devell d fits to Jack ille {10% Weighted Value)
i
£ £ |Respondents willbe treated favorably for their willngness to make commitments to
; the City of i i will be treated favorably based on
tional Ad te Inadequate
BRI 31 o cemonsirate how i i die conomic davetoptaentari fot reaton. | E¥ceptondl ood e il q 2
g in the City of Jacksonville
L (4 points (3 points) (2 points) (1 point] (0 points)
pl and fits (10% g Value)
Respondents will be evaluated on the basis of their willingness to make certain
to with JEA's goals of:
o of certain i benefits;
2 of i ion and benefits for|
E: i G P Inads te
é three (3) years; and xceptional ood Adequate oor nadequate 2

3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019

Employee Retention and Benefits (10%

(4 points) (3 points) {2 points) (1 point) (0 points)
on Plan (15% Weighted Value)

Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:

1.Position the business for the future;

2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate
3.“Future-proof” the utility business.

Separately, Respondents only interested in providing Replies related to potential
new business opp ies or ion or disrupt of JEA's business are strongly
encouraged to do so

Innovation Plan (15% Weighted Value)

(4 points) (3 points) {2 points) (1 point) (0 points)
__Environmental, Social and Governance (10% Weighted Value)

| Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate
the maintenance of an equitable workforce and management team

Inadequate

{2 paints)

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,
activities, i an ongoing ity relati i
plan and comprehensive storm responsiveness plans

Inadequate

Exceptional Good Adequate

Respondents will be treated favorably based on long duration and/or permanent
apital availability. Additional merit will be placed on and i Good Adequate
ability to continue growth investments in JEA

Inadequate

| {apoints] | (3points) (Zpoints) {ipoint) | (0points)

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 15 Evaluator: Juli Crawford
. 2 n this ITN (20% Weighted Value)
i ifi i E/
Res!)ondents must indicate clea.rly and specifically how their Reply would allow JEA to Exceptional Good Adequate Boor Inadequate
achieve the goals outlined in this ITN
(4 points) (3 points) (2 points) (1 point) (0 points)
——— S —rrm
Ex) nce and Customer Commitment (15% Weighted Value)
_|A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
v |electric generation, transmission, distribution, and water systems or other complex
y business entities.
- = [Ispecific information regarding experience in other customer service areas, including
‘2 |customer billing, complaint management and resolution history, experience with
i | purchases of other utility systems, customer question management, and emergency
= |repair reply times should be included. Replies demonstrating the following will be
£ treated favorably:
o LLongevityoFutiity A greater Exceptional Good Adequate Poor Inadequate
'8" . than 5 years;
£ |2.Successful customer relations demonstrated through customer outreach, surveys
, E such as 1D Power or other comparable sources;
g 3.Corporate culture ing a long-term i to
- 4.Strong focus on maintaining reliability and minimizing time of di: i and
X g S.Focus on maintaining rate stability for customers, as illustrated through historical
£ |rates
5 |Where available, Respondents should also include a history of their customer rates for
) '§ ~|the past 10 years. Respondents are encouraged to provide any incremental
o they believe relevant to demonstrate their experience and customer
commitment
. {4 points) (3 polnts) (2 points) {1 point) {0 points)
: 'g ' Il and Benefits to ille (10% Weighted Value)
>
g Respondents will be treated favorably for their willingness to make commitments to
§ the City of lacksonville. Additionally, Respondents will be treated favorably based on — Go0d p— poor ——
= |ability to demonstrate how they may drive economic development and job creation in
§ the City of Jacksonville
o
H
w 8 (4 points) (3 polnts) {2 points) (1 point) {0 points)
Il and Benefits (10% Value)
E Respondents will be evaluated on the basis of their willingness to make certain
g i to i with JEA’s goals of:
z 1.Protection of certain employee retirement benefits;
a 2.Mai of i employee ion and benefits for
; é hres (3) yearesand Exceptional Good Adequate Poor Inadequate
5 3.Confirmation to funding of retention payments to all full-time employees of 100% of
g current base compensation, as provided in the Employee Protection and Retention
Agreement approved by the Board of Directors on luly 23, 2019
A
%
i {4 points) (3 points) {2 paints) (1 point) {0 points)
Innovation Plan (15% Weighted Value)
Respondents should provide initiatives under which they will be committed to provide
innovative services or investments that leverage the tangible and intangible assets of
JEA in order to achieve the following:
1.Position the business for the future;
2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate
3.“Future-proof” the utility business.
only i in providing Replies related to potential new
business opp ities or i ion or di ion of JEA’s business are strongly
encouraged to do so
{apoins) | Gpoims] | (zpomts] | (ipoiny | (0points)
Environmental, Social and Governance (10% Weighted Value)
|Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and the Exceptional Good Adequate Poor Inadequate
maintenance of an equitable workforce and management team
{1 point) (0 points)
Respondents will be treated favorably for their willingness to make commitments to
i i i including, but not limited t
Jthe ityiol o a?d LS e E o e s Exceptional Good Adequate Poor Inadequate
activities, charitable , an ongoing plan
and comprehensive storm responsiveness plans
{4points) | 2 points) {1 point)
Financial Stability (1 alue) e
espondents will be treated favorably based on long duration and/or permanent
| capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate
ability to continue growth investments in JEA
(4 points) (3 points) (2 points) (1 point) (0 points]




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 1 Evaluator: Shawn Eads
53 _____ Proposal to Achieve JEA’s Goals in this ITN (20% Waighted Value)
Respor\dents must indicate cllearlyA and specifically how their Reply would allow JEA Exgeptions) Good hdequate Boor Inadequate
|to achieve the goals outlined in this ITN 3
(3 points) (2 points) (1 point) (0 points)
; ___ Experience and ue) 4
- |A summary of experience managing related or similar operations of comparable size
~|and scope to JEA is required. The Respondent must provide information regarding its|
experience, knowledge, skills, and abilities for owning, operating, and managing
 |electric generation, transmission, distribution, and water systems or other complex
business entities.
' |Specific information regarding experience in other customer service areas, including
billing, and history, with
purchases of other utility systems, customer question management, and emergency
|repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
LLongevity of utility and P Breder Exceptional Good Adequate Poor Inadequate
than 5 years; 3
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
3.Corporate culture along-t to
4.5trong focus on reliability and time of disrupti and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
|for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
2 (points) | points) | _zpoints) | (Gpoiny | (0 points
1 [ and to Jack ille {10% Weighted Value) .
:
§ Respondents will be treated favorably for their willingness to make commitments to
|the City of i iti will be treated favorably based on "
E; 1 | Good Adequats Poor Inadequate
£ ability to demonstrate how they may drive economic development and job creation | " O o0 aquste o0 nace 3
; in the City of Jacksonville
2 {4 points] (3 points) (2 points) (1 point) (0 points)
ploy and fits (10% hted Value)
! will be on the basis of their willingness to make certain
to with JEA's goals of:
__ | LProtection of certain employee retirement benefits;
2.Mai of i and benefits for
Exceptional Good Ad t Poor Inadequat
é three (3) years; and Acepiions e RauRte Auate 3
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
g
2
g (4 points) (3 points| (2 points (1 point) {0 points]
Plan (15% Weighted Value)
,z,
i 3 ~ |Respondents should provide initiatives under which they will be committed to
“ . |provide innovative services or investments that leverage the tangible and intangible
A . |assets of JEA in order to achieve the following:
2 |1.position the business for the future;
ﬁ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
£ |3."Future-proof” the utility business.
& only i in providing Replies related to potential
= |new business opportunities or innovation or disruption of JEA’s business are strongly
3 |encouraged todoso
: (points] | (3points) | (2points) | (point) | (0points)
Environmental, Social and Governance (10% Weighted Value) e
Respondents will be treated favorably for their willingness to make commitments,
y including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Inadequate
Uie inaintenance of an eyuitable workforce and management team
Respondents will be treated favorably for their to make to
he City of Jackso and fing ,including, but not limited to, —— — AT —
activities, an ongoing r
! plan and comprehensive storm responsiveness plans
|Respondents will be treated favorably based on long duration and/or permanent
{capital availability. Additional merit will be placed on and Good Adequate Poor Inadequate
bility to continue growth investments in JEA
{4 points) (3 points) {2 points) _{1 point) {0 points)

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 3 Evaluator: Shawn Eads

Proposal to Achieve JE/

learly and if i I I E;
espo'ndems must lndlc?(e clearl ‘(an specifically how their Reply would allow JEA Exceptional Good Adequate Poor Inadequate
0 achieve the goals outlined in this ITN 3

(4 points) (3 points) (2 points) (1 point) (0 points)
~ Experience and Customer Commitment (15% Weighted Value) T

_|A summary of experience managing related or similar operations of comparable size

|and scope to IEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing

|electric i ion, and water systems or other complex

business entities.

|Specific information regarding experience in other customer service areas, including

billing, i and ion history, experi with

urchases of other utility systems, customer question management, and emergency

epair reply times should be included. Replies demonstrating the following will be

reated favorably:

1.Longevity of utility i i and ibuti greater

Exceptional Good Adequate Poor Inadequate

|than 5 years; 3
2.Successful customer relations demonstrated through customer outreach, surveys
|such as JD Power or other comparable sources;
{3.Corporate culture demonstrating a long-term commitment to operations;
4.Strong focus on reliability and mini time of i and
5.Focus on maintaining rate stability for customers, as illustrated through historical
~ |rates
 |Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
|information they believe relevant to demonstrate their experience and customer
commitment
, (4 points) (3 points) {2 points| {1 point) (0 points)
B3 ic Devel and Benefits to Jack ille (10% Weighted Value) .
>
B
H
; Respondents will be treated favorably for their willingness to make commitments to
the City of iti will be treated favorably based on N
& E: | Good Py
8 261ty to demonstrate hovw they may drive ecanomic development and job reation | ©*P1°"™ o0 Adequate oor Inadequate 4
§ |in the City of Jacksonville
2 (4 points) (3 points) (2 points) (1 point) (0 points
ploy and fits (10% ghted Value)
Respondents will be evaluated on the basis of their willingness to make certain
to i with JEA's goals of:
i 1. of certain employ benefits;
2 |2.Mai of ally c L ion and benefits for’ 2
Gi
5 |three (3) years; and Exceptional ood Adequate Poor Inadequate 3
3.Confirmation to funding of retention payments to all full-time employees of 100%
2 of current base compensation, as provided in the Employee Protection and
2 Retention Agreement approved by the Board of Directors on July 23, 2019
]
E
B (4 points) (3 points) {2 points) (1 point) (0 points)

Plan (15% Weighted Value)

Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:

1.Position the business for the future;

2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 1
3."Future-proof” the utility business.

Separately, Respondents only interested in providing Replies related to potential
~ |new business opportunities or innovation or disruption of JEA’s business are strongly
- |encouraged to do so

Innovation Plan (15% Weighted Value)

: {4 points) (3 points) (2 points) (1 point) 0 points)
Envi tal, Social and (10% Weighted Value) : /

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
the maintenance of an equitable workforce and management team

4 points) (0 points)
y Stewardship | L
Respondents will be treated favorably for their willingness to make commitments to
X Ities, including, but not limil : )

the City of Jar:kjst.mvllle ar.ui surrounding communmes,. including, but not Ilmlted_ to, Exceptional Good Adequate Boor Inadequate
volun! activities, an ongoing r 3
plan and comprehensive storm responsiveness plans.

(4 points) 3 points) 2 points] {0 points)

" Financlal Stability (10% Weighte

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on wil and d Good Adequate Poor Inadequate 3
ability to continue growth investments in JEA

| {4 points) (3 points) (2 points) {1 point) (0 points]
I Total Score|  70.00




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 4 Evaluator: Shawn Eads
Respondents must indicate clearly and specifically how their Reply would allow JEA e — p— A -~ inadasiiafs
to achieve the goals outlined in this ITN 3
(4 points) (3 points) (2 points) (1 point) (0 points)
/ ience and Custom: mi  Weighted Value) s R
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
|experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.
Specific information regarding experience in other customer service areas, including
billing, and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
 |treated favorably:
Liongevity of utility, and LE Exceptional Good Adequate Poor Inadequate
than 5 years; 3
{2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
3.Corporate culture along-t to
4.5trong focus on i reliability and minimi; time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
{for the past 10 years. Respondents are encouraged to provide any incremental
|information they believe relevant to demonstrate their experience and customer
(epoints) | (points] | _(zpoints) | _(ipony | _(©poi)
ent and to Jack ille { ighted Value)
£ |Respondents will be treated favorably for their willingness to make commitments to
% [thecityof i will be treated favorably based on .
E | Gy Adequats Poor Inadequate
B sty o comonstrse how they may drve scononic development and job creation | *X“*Po"! ood duate oo -8 3
£ |inthe City of Jacksonville
'§
2 {points) | _(3points) | (2points) | (tpoint) [ (0points)
ploy and (10% gl Value)
g Respondents will be evaluated on the basis of their willingness to make certain
to i with JEA's goals of:
__ |1.Protection of certain employee retirement benefits;
8 |2 of i I and benefits for
i Exceptional Good Adequate P Inadequate
2 |three (3) years; and Acepional 00 ol ooF 4 3
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
:
2 {4 polnts) 3 points) (2 points) {Lpoint) {0 pioints)
Plan (15% Weighted Value)
Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
1.Position the business for the future;
X 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
3.“Future-proof” the utility business.
; only i in providing Replies related to potential
new business opp: or fon or disruption of JEA’s business are strongly
encouraged to do so
; {4 points) (3 points) (2 points) (1 point) (0 points|
Wl , 7 ______ Environmental, Social and Governance (10% Weighted Value)
Respondents will be treated favorably for their willi to make
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
the maintananca of an equitable workforce and management team
[() &,’1""!
Respondents will be treated favorably for their willingness to make commitments to
the City of Jacks and IME ¢ including, but not limited to, | . o Good Adequate Poor Inadequate
volunteer activities, charitable , an ongoing 3
plan and comprehensive storm responsiveness plans
Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on wil and Good Adequate Poor Inadequate 3
{ability to continue growth investments in JEA
{points] | (points) | (Zpoints) | (1poiy | (Opoints)

| Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

Exceptional

Adequate

Evaluator:

Shawn Eads

Inadequate

A summary of experience managing related or similar operations of comparable size

 |and scope to JEA is required. The Respondent must provide information regarding its

~ |experience, knowledge, skills, and abilities for owning, operating, and managing

electric generation, transmission, distribution, and water systems or other complex

business entities.

Specific information regarding experience in other customer service areas, including

G billing, and resolution history, experience with

7 k, purchases of other utility systems, customer question management, and emergency
L repair reply times should be included. Replies demonstrating the following will be

treated favorably:

1.Longevity of utility generation, transmission, and distribution operations greater

(4 points)

(3 points)

(2 points)

(1 point)

(0 points)

eighted Value)

plan and comprehensive storm responsiveness plans

. E; ti
- [than S years; xceptional Good Adequate Poor Inadequate 3
| 2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
3.Corporate culture a long-t to
4.Strong focus on reliability and time of P! ; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
“ Elntsl (3 points) {2 points) (1 point) (0 points|
£ Economic d fits to ille (10% Weighted Value)
2
i
; Respondents will be treated favorably for their willingness to make commitments to
the City of will be treated favorably based on
i P
POty denanstratefow thay.may drive sconemlc dsvaiogmentand ol creation | ' XCERUOTA! Sgod Adeqgate oor Ihddeqate 3
% in the City of Jacksonville
3
2 (4 points) (3 points) (2 points) (1 point) (0 points)
ploy ion and fits (10% gl Value)
§ |Respondents will be evaluated on the basis of their willingness to make certain
2 i to with JEA's goals of:
E oL of certain benefits;
2 |2 of ially comp: and benefits for,
3 Excepti
g 2 three (3) years; and xceptional Good Adequate Poor Inadequate 3
5 3.Confirmation to funding of retention payments to all full-time employees of 100%
§  |of current base compensation, as provided in the Employee Protection and
i Retention Agreement approved by the Board of Directors on July 23, 2019
r
E
b (4 points) (3 points) {2 points) (1 point)
ion Plan (15% Weighted Value)
1
3 Respondents should provide initiatives under which they will be committed to
2 |provide innovative services or investments that leverage the tangible and intangible
&  |assets of JEA in order to achieve the following:
2 1.Position the business for the future;
§ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
£ |3.“Future-proof” the utility business.
& Separately, Respondents only interested in providing Replies related to potential
-s new business opportunities or innovation or disruption of JEA’s business are strongly
g encouraged to do so
(4 points) (3 points) (2 points) (1 point) (0 points)
__Environmental, Social and Governance (10% Weighted Value) .
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate
the maintenance of an equitable workforce and management team
4 points 3 points 2 points) (1 point) (0 points)
‘Community Stewardship (10% Weighted Value) A
Respondents will be treated favorably for their willingness to make commitments to
urroundi i il . 3 i
the clty of acksoriile and 8 jIncliding, but notlimited o, | ¢ optional Good Adequate Poor Inadequate
activities, an ongoing r

Respondents will be treated favorably based on long duration and/or permanent

1 Eo[nt}

{opolnts)

capital availability. Additional merit will be placed on and Good Adequate Poor Inadequate
ability to continue growth investments in JEA
{4 points] (3 points) {2 points) (1 point) (0 points)

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

f
b

to achieve the goals outlined in this ITN

|Respondents must indicate clearly and specifically how their Reply would allow JEA

Firm:
Goals in this ITN |

Exceptional Good

Reply 6

20% We

Adequate

Evaluator:

Poor

Inadequate

Shawn Eads

(4 points)

(3 points)

(2 points)

(0 points)

eighted Value)

A summary of experience managing related or similar operations of comparable size
~ |and scope to JEA is required. The Respondent must provide information regarding its'
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
_ |business entities.

Specific information regarding experience in other customer service areas, including
; billing, and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be

|treated favorably:
3 Longevity.ofutilty Ehd P greater | prceptional Good Adequate Poor Inadequate
_ [than 5 years; 3
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
3.Corporate culture along-term i to
4.5trong focus on reliability and time of i and
5.Focus on maintaining rate stability for customers, as illustrated through historical
|rates
Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
 |commitment
(4 points) (3 points) {2 points) (1 point) (0 points)
| and Benefits to Jacksonville (10% Weighted Value) :
Respondents will be treated favorably for their willingness to make commitments to
the City of il i will be treated favorably based on i
E; i | Good Adi t P Inadequat
ability to demonstrate how they may drive economic development and job creation | P " s s (N s 4
in the City of Jacksonville
(4 points) (3 points) (2 points) {1 point) (0 points
and (10% d Value)
Respondents will be evaluated on the basis of their willingness to make certain
i to 1 with JEA's goals of:
o 1.Protection of certain employee retirement benefits;
g [2.Mai of i ion and benefits for|
/. te P Inad it
; three (3) years; and Exceptional Good Adequate oor nadequate 3
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
3
8
(4 points) {3 points) (2 points) {1 point) {0 points)

Plan (15% Weighted Value)

~ |Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:

1.Position the business for the future;

2.Create new revenue channels; and

3.“Future-proof” the utility business.

|Separately, Respondents only interested in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly
~ |encouraged to do so

Exceptional

Good Adequate

Poor

Inadequate

|Respondents will be treated favorably for their to make
including, but not limited to, sustainability initiatives, renewable energy goals and
he maintenance of an equitable workforce and management team

Exceptional

Good Adequate

{4points) | (3 points) (2 points) (1point) (0 points|
___ Environmental, Social and Governance (10% Weighted Value) i

Poor

Inadequate

espondents will be treated favorably for their willingness to make commitments to

|the City of Jacksonville and surrounding communities, including, but not limited to,
activities, il an ongoing

|plan and comprehensive storm responsiveness plans

Exceptional

Good Adequate

Poor

Inadequate

espondents will be treated favorably based on long duration and/or permanent
apital availability. Additional merit will be placed on willi and

Good

ability to continue growth investments in JEA

Adequate

Poor

Inadequate

{4 points)

(Epoints] | (2 points)

(i poing)

{0 points)

Total Score|

11000




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 7 Evaluator: Shawn Eads

Exceptional Good Adequate Poor Inadequate

(4 points) (3 points) (2 points) {1 point) (0 points)

mitment (15% Weighted Value)

A summary of experience managing related or similar operations of comparable size
“|and scope to JEA is required. The must provide i jon regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
{electric generation, transmission, distribution, and water systems or other complex
|business entities.
| Specific information regarding experience in other customer service areas, including
billing, and ion history, ience with

|purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
; reated favorably:

| LLongevity of utlity and greater Exceptional Good Adequate Poor Inadequate
than 5 years; 3
2.Successful customer relations demonstrated through customer outreach, surveys
|such as ID Power or other comparable sources;
3.Corporate culture ing a long-te to

4.Strong focus on mai reliability and i time of di: { and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment

(4 points) (3 points) (2 points) (1 point) (0 points)

) Development and Benefits to Jacksonville (10% Weighted Value)
3
.i
Respondents will be treated favorably for their willingness to make commitments to
i i ill be t
the City of will be treated favorably based on | - 0, oy Good Adequate Poor Inadequate

ability to demonstrate how they may drive economic development and job creation
in the City of Jacksonville

toJacksonville (10% Weighted Value)

{4 points) 3 Egintsl (2 Eolntsl (1 m () Ecims!
1 and (10% ighted Value)

Respondents will be evaluated on the basis of their willingness to make certain

to with JEA's goals of:
1.Protection of certain employee retirement benefits;
2.Mai of | ion and benefits for|

Exceptional Good Adequate Poor Inadequate

Value)

three (3) years; and

3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019

Employee Retention and

(4 points) {3 points) {2 points) (1 point)
l ion Plan (15% ighted Value)

“{Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:

1.Position the business for the future;

2.Create new revenue channels; and Exceptional Good Adequate Poor
3.“Future-proof” the utility business.

Separately, Respondents only interested in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly
encouraged to do so

Inadequate

Innovation Plan (15% Welghted Value)

{4 points) (3 points) (2 points) (1 point) (0 points)
Social and (10% Weighted Value) 7 ‘ i

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor
the maintenance of an equitable workforce and management team

Inadequate

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,
volunteer activities, charitable ibutions, an ongoing i i

plan and comprehensive storm responsiveness plans

Exceptional Good Adeguate Inadequate

(4 points] 2

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on wil and Good Adequate
ability to continue growth investments in JEA

Inadequate

(@ points (3 points) (2 points (1 point) (0 points

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 8 Evaluator: Shawn Eads

Respondents must indicate clearly and specifically how their Reply would allow JEA
to achieve the goals outlined in this ITN

Exceptional Adequate Inadequate

(4 points) (3 points) (2 points) {1 point) (0 points)
Customer Commitment (15% Welghted Val EEE

A summary of experience managing related or similar operations of comparable size

and scope to JEA is required. The Respondent must provide information regarding its!

experience, knowledge, skills, and abilities for owning, operating, and managing

electric generation, transmission, distribution, and water systems or other complex

business entities.

Specific information regarding experience in other customer service areas, including
billing, and history, i with

purchases of other utility systems, customer question management, and emergency

repair reply times should be included. Replies demonstrating the following will be

treated favorably:

LLopgevity of utility a0d operations greater Exceptional Good Adequate Poor Inadequate

than 5 years; 3

2.Successful customer relations demonstrated through customer outreach, surveys

such as JD Power or other comparable sources;

3.Corporate culture a long-t to

~|4.Strong focus on maintaining reliability and minimizing time of disruptions; and

5.Focus on maintaining rate stability for customers, as illustrated through historical

|rates

|Where available, Respondents should also include a history of their customer rates

for the past 10 years. Respondents are encouraged to provide any incremental

~ [information they believe relevant to demonstrate their experience and customer

(4 points) (3 points) (2 points) (1 point) (0 points
Development and Benefits to Jacksonville (10% Weighted Value)

] Respondents will be treated favorably for their to make i to
 {the City of i i will be treated favorably based on
ional A P I
.E_ ability to demonstrate how they may drive economic development and job creation | CX¢%Ptona Goad deqtate oor nadequate 3
-g. in the City of Jacksonville
- (apoints) | (points) | (zponts) | (1point) | (0points
ploy and Benefits (10% Weighted Value)
E Respondents will be evaluated on the basis of their willingness to make certain
i to I with JEA’s goals of:
1.Protection of certain employee retirement benefits;
2.Mai of i ion and benefits for|
E; { Inad

g three (3) years; and xceptional Good Adequate Poor nadequate 2

3.Confirmation to funding of retention payments to all full-time employees of 100%

of current base compensation, as provided in the Employee Protection and

Retention Agreement approved by the Board of Directors on July 23, 2019

(4 points) (3 points) (2 points) (1 point) {0 points)
: Plan (15% Weighted Value)
é ~ |Respondents should provide initiatives under which they will be committed to
i’ provide innovative services or investments that leverage the tangible and intangible
, 5 assets of JEA in order to achieve the following:

2 |1.position the business for the future;
5, 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
£ 3."Future-proof” the utility business.
& Vi only in providing Replies related to potential
j new business opportunities or innovation or disruption of JEA’s business are strongly
S encouraged to do so

{4 points) (3 points) (2 points) (1point) (0 points)
tal, Social and Governance (10% Weighted Value) :

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate
he maintenance of an equitable workfuice and inanageient Ledin

Inadequate

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,
activities, c , an ongoing it

Exceptional Good Adequate Poor Inadequate

plan and comprehensive storm responsiveness plans

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on willi and
ability to continue growth investments in JEA

Good Adequate Poor Inadequate

{4 points] 3 points] 2 points) ‘lﬂng (Oﬂnls!

Total Score |




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Evaluator: Shawn Eads
|Respondents must indicate clearly and specifically how their Reply would allow JEA
2 {to achieve the goals outlined in this ITN Exceptional Good Adequate Poor Inadequate s
(4 points) (3 points) (2 points) {1 point) (0 points)
2 ___ Experience and Customer Commitment (15% Weighted Value)
|A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
|experience, knowledge, skills, and abilities for owning, operating, and managing
- S [lelectric generation, transmission, distribution, and water systems or other complex
b business entities.
¢ § | Specific information regarding experience in other customer service areas, including
3 billing, i and history, with
i § ~|purchases of other utility systems, customer question management, and emergency
4 E repair reply times should be included. Replies demonstrating the following will be
s ~ |treated favorably:
E 1.Longevity of utility generation, transmission, and distribution operations greater Exceptianal Good Adequate Poor Inadequate
5 ~ |than 5 years; 3
5 |2Successful customer relations demonstrated through customer outreach, surveys
g such as JD Power or other comparable sources;
3 3.Corporate culture demonstrating a long-term commitment to operations;
'g 4.5trong focus on maintaining reliability and minimizing time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
g rates
E Where available, Respondents should also include a history of their customer rates
& |for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points) (3 points) {2 points) (1 point) (0 points|
s and Benefits to Jack ille (10% Weighted Value)
3
s
&
? Respondents will be treated favorably for their willi to make i to
the City of iti will be treated favorably based on
& |ty to demonstrate how they may drive economic development and job creation | ©**P10™ Good hdsquste Foar Inadequate 3
§ in the City of Jacksonville
x
2 (4 points) (3 points) (2 points) (1 point) (0 points)
pl ion and fits (10% ighted Value)
g Respondents will be evaluated on the basis of their willingness to make certain
é‘ i to 1l with JEA's goals of:
'!' v fon of certain i benefits;
a2 of p: ion and benefits for
a5 E
B e (2) years: and xceptional Good Adequate Poor Inadequate :
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
A
E
Lk (4 points) (3 points) (2 points) (1 point) {0 points)
ion Plan (15% Weighted Value)
3z
2 Respondents should provide initiatives under which they will be committed to
2 |provide innovative services or investments that leverage the tangible and intangible
§ assets of JEA in order to achieve the following:
Z | LPosition the business for the future;
i1} 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate A
£ 3."Future-proof” the utility business.
s p onlyi in providing Replies related to potential
5 new business opportunities or innovation or disruption of JEA's business are strongly|
E encouraged to do so
(4 points) (3 points) {2 points) (1 point) (0 points)
Environmental, Social and Governance (10% Weighted Value)
Respondents will be treated favorably for their willingness to make commitments,
{including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
the maintenance of an equitable workforce and management team
4 3 points] (2 points) (1 point] (0 points)
Stewardship (10% Weighted Value)
Respondents will be treated favorably for their willingness to make commitments to
. ille and i ities, i , by %
| the City of Jaskf?nv e an surround_lng commum(lesAlndudlns }n not I(mlted. to, Exceptional Good Adequate o Inadequate
activities, , an ongoing 3
plan and comprehensive storm responsiveness plans
(fpoint | (©painis)
|Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on and Good Adequate Poor Inadequate A
ability to continue growth investments in JEA
(4 points) (3 points) {2 points) {1 point) {0 points)

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

Firm:

Reply 10

Evaluator:

Shawn Eads

, |Respondents must indicate clearly and specifically how their Reply would allow JEA

o Achieve IEA’s Goals in this ITN {20%

E ional Adequate Poor Inadequate
{to achieve the goals outlined in this ITN Heeptiona i A 3
(4 points) (3 points) (2 points) (1 point) (0 points)
: xperience an MMFM@ SR :
~ |A summary of experience managing related or similar operations of comparable size
|and scope to JEA is required. The Respondent must provide information regarding its
|experience, knowledge, skills, and abilities for owning, operating, and managing
- |electric generation, transmission, distribution, and water systems or other complex
business entities.
Specific information regarding experience in other customer service areas, including
% billing, and resolution history, experience with
{purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:
LLangevity of utity, and operations graater Exceptional Good Adequate Poor Inadequate
than 5 years; 3
2.5uccessful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
3.Corporate culture g a long-term i to op
4.5trong focus on reliability and time of and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
{information they believe relevant to demonstrate their experience and customer
(epoints] | (points] | (zpoinis) | _(ipom | (@points)
3 Development and to Jacksonville (10% Weighted Value)
&
3 g
3 Respondents will be treated favorably for their willingness to make commitments to
the City of ti will be treated favorably based on !
E; ti | Good Adequats Poor Inadequate
§ ability to demonstrate how they may drive economic development and job creation | =<2 1°"@ & eoae &l 3
3 in the City of Jacksonville
2 (4 points) (3 points) (2 points) (1 point) (0 points)
ploy and (10% gl Value)
will be on the basis of their to make certain
to with JEA's goals of:
o ion of certain benefits;
52 of and benefits for|
E ional Good Adequate Poor Inadequate
3 [three (3) years; and Acegtional 00 9 4 2
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
3.
{ponts) | _Gponts) | (pons) | (ipom] | (©pons
Plan {15% ighted Value)
g Respondents should provide initiatives under which they will be committed to
~|provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
2 |1position the business for the future;
ﬁ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
é 3.“Future-proof” the utility business.
dents only i in providing Replies related to potential
3 new business opportunities or innovation or disruption of JEA’s business are strongly
E encouraged to do so
' (4 points) (3 points) (2 points) (1 point) ©

|Respondents will be treated favorably for their willingness to make commitments,
|including, but not limited to, sustainability initiatives, renewable energy goals and
the maintenance of an equilable workforce and management team

Environmental, Social and Governance (10%

d Valu

e)

Exceptional Good

Adequate

Inadequate

volunteer activities, charitable contributions, an ongoing community relationship
plan and comprehensive storm responsiveness plans

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,

Exceptional Good

Adequate

Inadequate

(4 points) 3

Respondents will be treated favorably based on long duration and/or permanent

al Stability (10% Weighted Value)

2 points]

capital availability. Additional merit will be placed on and Good Adequate Inadequate
ability to continue growth investments in IEA
{points] | (points) | (ot | (poiny | (0point]

Total Score|




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 11 Evaluator: Shawn Eads
Pro hted \
Respondents must indicate clearly and specifically how their Reply would allow JEA .
E: ti | Good
to achieve the goals outlined in this ITN Aeepiiona 90 Adequate Foor Inadequate 5
(4 points) (3 points) (2 points) (1 point) (0 points)
omer Commitment (15% Weighted Value) S
|A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
~ |experience, knowledge, skills, and abilities for owning, operating, and managing
 |electric generation, transmission, distribution, and water systems or other complex
. |business entities.
' |Specific information regarding experience in other customer service areas, including
3 billing, i and resolution history, experience with
ﬁ' ~ |purchases of other utility systems, customer question management, and emergency
i repair reply times should be included. Replies demonstrating the following will be
g |treated favorably:
; “{1.Longevity of utility { ission, and distributi P greater .
i E |
E | Xceptiona Good Adequate Poor Inadequate 3
L - |2.Successful customer relations demonstrated through customer outreach, surveys
E ~ |such as ID Power or other comparable sources;
3 ~ |3.Corporate culture demonstrating a long-term commitment to operations;
2 4.5trong focus on reliability and i time of ptions; and
> 5.Focus on maintaining rate stability for customers, as illustrated through historical
g -~ |rates
2 i - |Where available, Respondents should also include a history of their customer rates
w for the past 10 years. Respondents are encouraged to provide any incremental
7 information they believe relevant to demonstrate their experience and customer
commitment
o Z 5 {4 polnts) (3 points) (2 points) {1 point) (0 points
3 Development and to Jacksonville (10% Weighted Value)
3
§ Respondents will be treated favorably for their willingness to make commitments to
~ |the City of i iti d will be treated favorably based on
E; tional
ity to demonstrate how they may drive ecanamic develapment an Job ereation | ©XC¢P% Good Adeguate Poor Inadequate 4
g in the City of Jacksonville
2 (4 points) (3 points) (2 points) (1 point) (0 points)
ploy and fits (10% ighted Value)
Respondents will be evaluated on the basis of their willingness to make certain
to i with JEA’s goals of:
L of certain i benefits;
2 of i pi ion and benefits for|
E tional
é three (3) years; and xceptional Good Adequate Poor Inadequate 3
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
& (4 points) (3 points) (2 points) {1 point) {0 points)
Plan (15% Weighted Value)
=
E}
E, Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
2 |1position the business for the future;
i 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 1
5 3."Future-proof” the utility business.
Separately, Respondents only interested in providing Replies related to potential
5 new business opportunities or innovation or disruption of JEA’s business are strongly
i § “|encouraged to do so
(4 eglnts) (3 eolnts[ (2 Eol_ntz) (1 Elnq (0 points)
3 ental, Social and (10% Weighted Value)
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
the maintenance of an equitable workforce and management team
0 points|
~ |Respondents will be treated favorably for their willingness to make commitments to
the City of Jack?onvllle avjd surround.Ing _ccmmunmes,. including, but not I!mlted_ to, Exceptional Good Adequate Poor Inadequate
activities, , an oNgoing T 3
plan and comprehensive storm responsiveness plans
(4 points] 3 points] {2 points) (0 points|
___ Financial Stability (10% Weighted Value) :
Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on wil and Good Adequate Poor Inadequate 3
{ability to continue growth investments in JEA
{4 points) (3 points) (2 points) (1 poin {0 points)

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Reply 13 Evaluator: Shawn Eads

> {Respondents must indicate clearly and specifically how their Reply would allow JEA
 |to achieve the goals outlined in this ITN

Exceptional Good Adequate Poor Inadequate

(4 points) (3 points) (1 point) (0 points)

A summary of experience managing related or similar operations of comparable size
~ |and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.
Specific information regarding experience in other customer service areas, including
customer billing, i and resolution history, i with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
 |treated favorably:
1.Longevity of utility ission, and di perations greater
than 5 years;
2.Successful customer relations demonstrated through customer outreach, surveys
|such as ID Power or other comparable sources;

3.Corporate culture ing a long-term i to
4.5trong focus on reliability and imizing time of ptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer

Exceptional Good Adequate Poor Inadequate

. (4 points) (3 points) {2 points) (1 point) (0 points;
i g Economic ph and to ille {10% Weighted Value)
§ Respondents will be treated favorably for their willi to make to
7 the City of iti will be treated favorably based on
Good Inad t
.1 o cemonstrste how they may drve conaic development and ob ceation | E*<=P! oo Adequate Foor nadequate 4
i in the City of Jacksonville
2 {4 points) (3 points) (2 points| (1 point) (0 points
y and (10% gl Value)
Respondents will be evaluated on the basis of their willingness to make certain
to with JEA's goals of:
o 1) of certain benefits;
2 |2Mai of i ion and benefits for|
5 E; i Adi it
B ree (3) years; and xceptional Good lequate Poor Inadequate 3
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
{4 points) {3 points) (2 points) {1 point) {0 points)
Plan (15% Weighted Value)
Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
1.Position the business for the future;
2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate ‘.
3."Future-proof” the utility business.
only i in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly|
“|encouraged to do so

{4 points) (3 polnts) (2 points) (1 point) (0 points;
Environmental, Social and Governance (10% Weighted Value) ;

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate
he maintenance of an equitable workforce and management team

Inadequate

espondents will be treated favorably for their willingness to make commitments to
he City of and ing including, but not limited to,
olunteer activities, charitable ibutions, an ongoing ity relationshi
plan and comprehensive storm responsiveness plans

Exceptional Good Adequate Poor Inadequate

4 points) 3 points 2 points) 1
__ Financial Stability (10% Weighted ' '

espondents will be treated favorably based on long duration and/or permanent
apital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate
|ability to continue growth investments in JEA

(4 points) (3 points) {2 points) {1 point) (0 points|

Total Score |




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

 Experience and Custome:

| to achieve the goals outlined in this ITN

Exceptional

Good

Reply 14

Evaluator:

Shawn Eads

Adequate

Poor

Inadequate

(4 points)

A summary of experience managing related or similar operations of comparable size

and scope to JEA is required. The must provide ion regarding its

experience, knowledge, skills, and abilities for owning, operating, and managing

|electric generation, transmission, distribution, and water systems or other complex
business entities.

|Specific information regarding experience in other customer service areas, including

) billing, and ion history, i with

| purchases of other utility systems, customer question management, and emergency

repair reply times should be included. Replies demonstrating the following will be

|treated favorably:

1.Longevity of utility i ion, and greater

than 5 years;

| 2.Successful customer relations demonstrated through customer outreach, surveys

such as D Power or other comparable sources;

3.Corporate culture ing a long-term i to

4.5trong focus on mai reliability and minimizing time of i and

5.Focus on maintaining rate stability for customers, as illustrated through historical

|rates

Where available, Respondents should also include a history of their customer rates

for the past 10 years. Respondents are encouraged to provide any incremental

 |information they believe relevant to demonstrate their experience and customer

" Experience and Customer Com

Exceptional

(3 points)

Good

(2 points)

15% Weighted Value)

Adequate

(0 points)

(1 point)

Poor

Inadequate

(4 points)

{3 points)

(2 points)

(L point)

(0 points)

q | and fits to Jacksonville (10% Weighted Value)
:
? ' Respondents will be treated favorably for their willingness to make commitments to
the City of will be treated favorably based on .
G A
B [ty to demonstrate how they may drve economic developmentand job creation |  E*<P{2%! ood gt Poor Inadequate
2 |in the City of Jacksonville
§
2 {4 points] (3 points) (2 points) (1 point) {0 points)
and Benefits (10% ghted Value)
E will be on the basis of their to make certain
'§ to istent with JEA’s goals of:
o 1. ion of certain { benefits;
5 [2.Mai of i I and benefits for -
E;
23 [hee (3 years: and xceptional Good Adequate Poor Inadequate
i 3.Confirmation to funding of retention payments to all full-time employees of 100%
S of current base compensation, as provided in the Employee Protection and
E Retention Agreement approved by the Board of Directors on July 23, 2019
€
Gl (4 points) (3 points) (2 points) (1 point) {0 points)
Plan (15% Weighted Value)
H
> Respondents should provide initiatives under which they will be committed to
3 provide innovative services or investments that leverage the tangible and intangible
i assets of JEA in order to achieve the following:
2 1.Position the business for the future;
5 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate
€ 3.“Future-proof” the utility business.
2 only i in providing Replies related to potential
E new business opportunities or innovation or disruption of JEA’s business are strongly
E encouraged to do so
{4 points) (3 points) (2 points) (1 point) (0 points)
I, Social and Governance (10% Weighted Value)
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate
the maintenance of an equitable workforce and management team
(Zpoins] | (tpoin) | (0points]
edValue) e
Respondents will be treated favorably for their willingness to make commitments to
f d i ities, it , i to, i
| the City of Iack.st.mvllle an s:Jrroundlng communmes,.\ndudlng h.ut not Ilfv1|!ev1. 0, Exceptional Good Adequate Poor Inadequate
activities, an ongoing r
lan and comprehensive storm responsiveness plans
poits] | (poimt) | (point) | (ipoi | (0point]
. ncial Stability {10% Weighted Value) L '
Respondents will be treated favorably based on long duration and/or permanent
apital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate
_ |ability to continue growth investments in JEA
| {4points) | (3points (points) | (1poiny) 0 points

Total Score|




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 15 Evaluator: Shawn Eads
i . Proposal to Achieve JEA's Goals in this ITN (20% Weighted Valu
d indi ifi i E
. |Respondents must indicate clearly and specifically how their Reply would allow JEA to exceptional S Adequate poor ——
£ {achieve the goals outiined in this ITN 2
(4 points) (3 points) (2 points) (1 point) (0 points)
___ Experience and Customer Commitment {15% 5
 |A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
| experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.
Specific information regarding experience in other customer service areas, including
| customer billing, complaint management and resolution history, experience with
| purchases of other utility systems, customer question management, and emergency
= |repair reply times should be included. Replies demonstrating the following will be
E’ |treated favorably:
i |1.Loi ity of utilit i issi i i i 1t
§ ‘hm":j";';; it A jgresten Good Adequate Poor Inadequate 3
& |2.Successful customer refations demonstrated through customer outreach, surveys
b E such as JD Power or other comparable sources;
5 [3Corporate culture ing a long-term i to
= [a.Strong focus on maintaining reliability and minimizing time of ions; and
§ 5.Focus on maintaining rate stability for customers, s illustrated through historical
5 |rates
g Where available, Respondents should also include a history of their customer rates for
& |the past 10 years. are to provide any
- |information they believe relevant to demonstrate their experience and customer
commitment
{4 points) (3 points| {2 points) {1 point) {0 points)
g Economic Development and Benefits to (10% Weighted Value)
@
=
z
i § Respondents will be treated favorably for their willingness to make commitments to
E % |the City of Jacksonville. Additionally, Respondents will be treated favorably based on :
Exceptional Good Adequate Poor Inadequate
2 2 |ability to demonstrate how they may drive economic development and job creation in | = <ccPHion 00 9 i naceat 3
§ the City of Jacksonville
g
is (8points) | (spoints] | (zpoints] | (poiny | _(opoints)
E p Retention and Benefits (10% Weighted Value)
)
2
5 Respondents will be evaluated on the basis of their willingness to make certain
g commitments to employees consistent with JEA’s goals of:
H 1.Protection of certain employee retirement benefits;
= 2.Mai of employee ion and benefits for
i dequat
T ;i e (3} yastssarid Exceptional Good Adequate Poor Inadequate 3
5 3.Confirmation to funding of retention payments to all full-time employees of 100% of
g current base compensation, as provided in the Employee Protection and Retention
&£ |Agreement approved by the Board of Directors on July 23, 2019
s {point) | _(poini) | ponty | (ipomy | (opans)
Innovation Plan (15% Weighted Value)
2 |Respondents should provide initiatives under which they will be committed to provide
innovative services or investments that leverage the tangible and intangible assets of
JEA in order to achieve the following:
2 |1.position the business for the future;
B |2.create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
5 3.“Future-proof” the utility business.
& only i in providing Replies related to potential new
business opportunities or innovation or disruption of JEA’s business are strongly
to do so
{4 points) (3 points) (2 points) (1 point) (0 points)
Environmental, Social and Governance (10% Weighted Value)
Respondents will be treated favorably for their willingness to make commitments,
|including, but not limited to, sustainability initiatives, renewable energy goals and the |  Exceptional Good Adequate Poor Inadequate q
maintenance of an equitable workforce and management team
(4 points) (3 points) {2 points) {1 paint) (0 points)
: i i Community Stewardshi i o S
Respondents will be treated favorably for their willingness to make commitments to
the City of ille and ities, including, imited to,
YL RS an ¥ ,'"dw'"g bf" TiaElirhite - Exceptional Good Adequate Poor Inadequate
volunteer activities, charitable an ongoing plan
and comprehensive storm responsiveness plans
{1 (0 points)
Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on wi and Good Adequate Poor Inadequate
ability to continue growth investments in JEA
(4 points) (3 points) (2 points) {1 point) (0 points)




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 1 Evaluator: Jon Kendrick

Exceptional Good Adequate Poor Inadequate

{3 polnts)__u. (3 points) (? polnts) gpflnt)
Weighted Value) o

(0 points)

2

erience and

A summary of experience managing related or similar operations of comparable size
|and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.

 |Specific information regarding experience in other customer service areas, including
billing, and resolution history, experience with
|purchases of other utility systems, customer question management, and emergency
~|repair reply times should be included. Replies demonstrating the following will be
|treated favorably:

Llangevity ofubllty and operations greater Exceptional Good Adequate Poor Inadequate
than 5 years; 2
2.5uccessful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;

3.Corporate culture demonstrating a long-term commitment to operations;
4.5trong focus on reliability and minimizing time of disrup and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

Where available, Respondents should also include a history of their customer rates
~|for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment

(4 points) (3 points) (2 points) (1 point) (0 points)
a0

';s'f and L ille (10% Weighted Value)
3
§ Respondents will be treated favorably for their willingness to make commitments to
the City of i will be treated favorably based on
: dequaty P
Bty o cemonstrate how they may drive ecanomic development and job creation | XCCPUOM! Good Adequate oor IneiEglate] 2
§ in the City of Jacksonville
2 (4 points) (3 points) (2 points) (1 point) (0 points)
[ and {10% ighted Value)
A Respondents will be evaluated on the basis of their willingness to make certain
to i with JEA's goals of:
1 of certain i benefits;
s |2 of i and benefits for,
3 E P
B lthree (3) years; and xceptional Good Adequate oor Inadequate 2
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
2
X (4 points) (3 points) (2 points) (1point) (0 points)

Plan (15% Weighted Value)

Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:

1.Position the business for the future;

2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
3.“Future-proof” the utility business.

Separately, Respondents only interested in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly
encouraged to do so

{4 points) (3 points) (2 points) (1 point) (0 points)
Enviro 1, Social and (10% Weighted Value) /

Weighted Innovation Plan (15% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments,
|including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 1
the maintenance of an equitable workforce and management team

{4 L__(3polnts) (Epont) SAl
unity Stewardship Weighted Value)

{0 points|

Respondents will be treated favorably for their wil to make i to
the City of Jacksonville and surrounding communities, including, but not limited to,
volunteer activities, charitable contributions, an ongoing community relationship
plan and comprehensive storm responsiveness plans

Exceptional Good Adequate Poor Inadequate

(4 3 points) 2
~ Financial Stability (10% Weighted Value

ints

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 3
ability to continue growth investments in JEA

(4 points) 3 points| (2 points) (1 point) (0 points)

Total Score |




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 3 Evaluator: Jon Kendrick
JEA'S Goals in
Exceptional Good Adequate Poor Inadequate
3
(4 points) (3 points) (2 points) (1 point) (0 points)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its|
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.
Specific information regarding experience in other customer service areas, including
customer billing, and ion history, i with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:
Sigpsevity, ofutlity At greatey Good Adequate Poor Inadequate
than 5 years; 4
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
 {3.Corporate culture d ing a long-term i to
4.5trong focus on mai ing reliability and minimizing time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
(4 points) {3 points) {2 points) {1 point) (0 points]
Economic il and Benefits to Jacksonville {10% Weighted Value) '
: Respondents will be treated favorably for their willingness to make commitments to
the City of will be treated favorably based on
E; tional Good Ady e Poor Inadequat
ability to demonstrate how they may drive economic development and job creation | < *P1" o9 sacele e 4
in the City of Jacksonville
{points) L2 (3 boints) {2 polots) {1 point) (0 points)
i and (10% d Value)
Respondents will be evaluated on the basis of their willingness to make certain
to with JEA's goals of:
L of certain benefits;
3 2 of I and benefits for
Exceptional d Adequatt P Inadequate
18 e (3) years; and xceptional Goo lequate oor QL A
K 3.Confirmation to funding of retention payments to all full-time employees of 100%
. |of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
epoints] | _Gpoins] | _(poin) | (ipom) | (opoints
I Plan (15% Weighted Value)
‘2 |Respondents should provide initiatives under which they will be committed to
3 provide innovative services or investments that leverage the tangible and intangible
|assets of JEA in order to achieve the following:
1.Position the business for the future;
2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
3."Future-proof” the utility business.
Separately, Respondents only interested in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly
encouraged to do so
{ points) (3 points] 2 points] (1 wg (0 points]
Environmental, Social and Governance (10% Weighted Value) :
espondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
‘|the maintenance of an cquitable workforce and management team
Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville ar.ui surrounding communl(les,»lncludlng, but not limited to, Exceptional Goal Adsouste PaisE Inadequate
olunteer activities, charitable an ongoing 4
_|plan and comprehensive storm responsiveness plans
Respondents will be treated favorably based on long duration and/or permanent
apital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate %
bility to continue growth investments in JEA
{4 points) {3 points) {2 points) {1 point) {Opoints)

Total Score|

92,50




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

Firm:

Evaluator:

Jon Kendrick

Exceptional Good Adequate Poor Inadequate
4
(4 points) (3 points) (2 points) (1 point) (0 points)
~ Experience and .
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its|
|experience, knowledge, skills, and abilities for owning, operating, and managing
electric istribution, and water systems or other complex
|business entities.
Specific information regarding experience in other customer service areas, including
billing, and ion history, experi with
|purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
; " ¢ . 8GR, " . _
1.Longevity of utility generation, transmission, and distribution operations greater Exceptional Good Adequate Poor Inadequate
~ |than 5 years; a
'12.Successful customer relations demonstrated through customer outreach, surveys
such as D Power or other comparable sources;
3.Corporate culture demonstrating a long-term commitment to operations;
4.Strong focus on reliability and minimizing time of disrupti and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
~ |Where available, Respondents should also include a history of their customer rates
for the past 10 years. are to provide any
|information they believe relevant to demonstrate their experience and customer
commitment
& (4 points) (3 points) (2 points) (1 point) (0 points)
0 i il and Benefits to Jack ille {10% ghted Value)
£
; Respondents will be treated favorably for their willingness to make commitments to
the City of i iti will be treated favorably based on
E; ti
B 1o demonsiraia how they may dirive econaiic developrishtand Job creation | CeePten! Sood Adaguate Poor | Inadeguate 4
g in the City of Jacksonville
a
2 {4 points) (3 points) (2 points) (1 point) (0 points)
| and (10% ighted Value)
! will be on the basis of their willingness to make certain
i to i with JEA’s goals of:
o 1. of certain benefits;
22 of i and benefits for| .
E tional
2 [three (3) years; and ‘xceptional Good Adequate Poor Inadequate o
£ 3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
3
-3
(4 points) (3 points) (2 points) (1point) (0 points)
Plan (15% Weighted Value)
.
s Respondents should provide initiatives under which they will be committed to
~ |provide innovative services or investments that leverage the tangible and intangible
i  |assets of JEA in order to achieve the following:
2 |1position the business for the future;
ﬁ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
E 3."Future-proof” the utility business.
g only interested in providing Replies related to potential
-s new business opportunities or innovation or disruption of JEA’s business are strongly
g ~ |encouraged to do so
=
: {4 points] (3 points) (2 points) (1point) (0points)
Environmental, Social and Governance (10% Weighted Value) :
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 4
the of an equitable workforce and team
Respondents will be treated favorably for their willingness to make commitments to
i ities, i ) ] .
the City of Jacksonville and surround.lng -commum!les. ncluding, but not limited to, Exceptional o Adegiute PobE Inadequate
nteer activities, an ongoing a
plan and comprehensive storm responsiveness plans
{1point) (0 points)
Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on and Good Adequate Poor Inadequate 4
# |ability to continue growth investments in JEA
{4 points) (3 points) (2 points) {1poiny {0 points)

Total Score|




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

1l to A

Respondents must indicate clearly and specifically how their Reply would allow JEA
to achieve the goals outlined in this ITN

hieve IEA’s Goals i

Firm:

Good

Exceptional

Adequate

Evaluator:

Jon Kendrick

Poor

Inadequate

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
 |electric generation, transmission, distribution, and water systems or other complex
 |business entities.
|Specific information regarding experience in other customer service areas, including

billing, i and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be

d

y:
| 1.Longevity of utility and di:
|than 5 years;

{2.Successful customer reiations demonstrated through customer outreach, surveys
such as ID Power or other comparable sources;

 |3.Corporate culture ing a long-t i to

4.5trong focus on maintaining reliability and minimizing time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer

greater

(3 points)

Exceptional Good

(2 points)

eighted Value)

(1 point)

(0 points)
2 j~

Adequate

Poor

Inadequate

(4 Elnts)

(3 points) (2 points)

Economic

d Benefits to

(j. point}

L (0RoieB) ]

ille (10%

d Value)

Respondents will be treated favorably for their willingness to make commitments to
the City of i will be treated favorably based on
ability to demonstrate how they may drive economic development and job creation
in the City of Jacksonville

Exceptional Good

Adequate

Poor

Inadequate

to Jacksonvile (10% Weighted Value)

[

£
Z

{3 points)

(2 points)

(£ poing)

(0 gulnts[

and fits (10% gl

3."Future-proof” the utility business.

only i in providing Replies related to potential
new business opp¢ ities or ion or iption of JEA's business are strongly
encouraged to do so

innovation Plan (15% Weighted Value)

g Respondents will be evaluated on the basis of their willingness to make certain
i to i with JEA's goals of:
__ |1.Protection of certain benefits;
3 |2.Mai of and benefits for
{ P Inad
S linree (3) years; and Exceptional Good Adequate oor nadequate 3
£ 3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
o Retention Agreement approved by the Board of Directors on July 23, 2019
&
bt {4 points] (3 points) (2 points) (1 point) (0 points)
Plan (15% Weighted Value)
Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
1.Position the business for the future;
2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4

Environmental,

espondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and
he maintenance of an equitable workforce and management team

Wpoints) | (points) | (2
Social and Governance (10% Weighted Value)

(0 points)

Exceptional Good

Adequate

Inadequate

Respondents will be treated favorably for their willingness to make commitments to
the City of ille and ing including, but not limited to,
activities, an ongoing ity r i

Exceptional Good

Adequate

Poor

Inadequate

" Respondents will be treated favorably based on long duration and/or permanent
|capital availability. Additional merit will be placed on willi and

Good

|ability to continue growth investments in JEA

Adequate

Poor

Inadequate

{4 points) (3 points) @

(0 points)

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

Respondents must indicate clearly and specifically how their Reply would allow JEA
{to achieve the goals outlined in this ITN

Firm:

Exceptional

Good

Reply 6 Evaluator:

Jon Kendrick

Adequate Poor

Inadequate

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.

Specific information regarding experience in other customer service areas, including
£ billing, and resols history, with

| purchases of other utility systems, customer question management, and emergency
- |repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
1.Longevity of utility

and di

greater

(4 points) (3 points) (2 points) (1 point) (0 points)
mitment (15% Weighted Valwe) ==

I than 5 years; Exceptional Good Adequate Poor Inadequate 4
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
3.Corporate culture along-t to
4.5trong focus on reliability and time of and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
for the past 10 years. are to provide any i
information they believe relevant to demonstrate their experience and customer
commitment
(4 points) (3 points) {2 points) (1 point) (0 points)
g . I d to Jack ille {10% Weighted Value)
i
;' Respondents will be treated favorably for their willingness to make commitments to
the City of ti will be treated favorably based on "
E; ti | Good Pi
g. ability to demonstrate how they may drive economic development and job creation xceptiona 00 Adequate oor iadaquate 4
§ in the City of Jacksonville
e (4 points] (3 points) (2 points| (1 point) (0 points)
ploy and fits (10% d Value)
! Respondents will be evaluated on the basis of their willingness to make certain
i to with JEA's goals of:
S 1.Protection of certain employee retirement benefits;
3 |2 of i and benefits for| .
BB e (3} years: and Exceptional Good Adequate Poor Inadequate 3
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
E
b (4 points) {3 points) (2 points) (1 point) {0 points)
Plan (15% ighted Value)
E
2 |Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
® assets of JEA in order to achieve the following:
2 |1.position the business for the future;
5 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 2
e 3."Future-proof” the utility business.
% only i in providing Replies related to potential
-.5 new business opp ies or il or disrupf of JEA’s business are strongly|
g encouraged to do so
(4 points) (3 points) (2 points) (1 point) (0 points)
_En I, Social and Governance (10% Weighted Value)
Respondents will be treated favorably for their willingness to make commitments,
ncluding, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate /i
the of an equitable and team
(4 points) (3 points) (2 points) (1 point)
i ___ Community Stewardship (10% Weighted Value) /
~ |Respondents will be treated favorably for their willingness to make commitments to
i iti , b limited to, .
the City ollafks?nvllle and surrounding communmes,»lncludlng f“ not |lml e ¢ 0, Exceptional oo Adequate oor Inadequate
{volunteer activities, charitable an ongoing 4
plan and comprehensive storm responsiveness plans
4 points) (3 points) (2 points) {1 point) (0 points)
Financial Stability {10% Weighted Value) : i i
Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on and Good Adequate Poor Inadequate
|ability to continue growth investments in JEA
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score |




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 7 Evaluator: Jon Kendrick

Respondents must indicate clearly and specifically how their Reply would allow JEA
to achieve the goals outlined i this ITN

Exceptional Adequate Poor Inadequate

(4 points) (3 points) (2 points)
n Weighted

(0 points)

A summary of experience managing related or similar operations of comparable size

~ |and scope to JEA is required. The Respondent must provide information regarding its

experience, knowledge, skills, and abilities for owning, operating, and managing

electric generation, transmission, distribution, and water systems or other complex

business entities.

Specific information regarding experience in other customer service areas, including
billing, i and ion history, exp with

purchases of other utility systems, customer question management, and emergency

repair reply times should be included. Replies demonstrating the following will be

treated favorably:

1.Longevity of utility ission, and i operations greater

than 5 years;

2.5uccessful customer relations demonstrated through customer outreach, surveys

such as ID Power or other comparable sources;

3.Corporate culture ing a long-term i to

4.5trong focus on il reliability and minimi time of p! ; and

5.Focus on maintaining rate stability for customers, as illustrated through historical

rates

Where available, Respondents should also include a history of their customer rates

_ |for the past 10 years. Respondents are encouraged to provide any incremental

information they believe relevant to demonstrate their experience and customer

Exceptional Good Adequate Poor Inadequate

(4 points) (3 points) {2 points) (1 gylnq (0 points|
f and to Jacksonville (10% Weighted Value) ;

Respondents will be treated favorably for their willingness to make commitments to
the City of i iti will be treated favorably based on
ability to demonstrate how they may drive economic development and job creation
in the City of Jacksonville

Exceptional Good Adequate Poor Inadequate

to Jacksonville (10% Weighted Value)

{4 points) (3 points) (2 points) (1 point) (0 points)
p and (10% Weighted Value)

Respondents will be evaluated on the basis of their willingness to make certain

i to with JEA's goals of:
i of certain benefits;
2.Mai of i ion and benefits for|
three (3) years; and
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019

Value)

Exceptional Good Adequate Poor Inadequate

Employee Retention and Benefits (10%

(4 points) (3 points) (2 points) {1 point) {0 points)
Plan (15% Weighted Value)

|Respondents should provide initiatives under which they will be committed to

| provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:

1.Position the business for the future;

2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate
3."Future-proof” the utility business.

Separately, Respondents only interested in providing Replies related to potential

~ |new business opportunities or innovation or disruption of JEA’s business are strongly|
encouraged to do so

Innovation Plan (15% Weighted Value)

{4 Eglnts! (3 points) (2 points) : (1 point) (0 points)

Enviro Social and Go e (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate
the maintanance of an equitable workforce and management team

Inadequate

\—Lﬁ"ﬁ.—

|Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,
|volunteer activities, charitable i an ongoing i i i
plan and comprehensive storm responsiveness plans

Exceptional Good Adequate Inadequate

capital availability. Additional merit will be placed on
bility to continue growth investments in JEA

Adequate Poor Inadequate

{& points) (3 points) (2 points) (i point) {0 points)

Total Score |
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Solicitation 127-19 ITN for Strategic Alternatives

Reply 8 Evaluator:

Jon Kendrick

Exceptional

Adequate

Inadequate

~ Experience and Customer Com

(4 points)

_|A summary of experience managing related or similar operations of comparable size

|and scope to JEA is required. The Respondent must provide information regarding its

experience, knowledge, skills, and abilities for owning, operating, and managing

~ |electric generation, transmission, distribution, and water systems or other complex

~ |business entities.

Specific information regarding experience in other customer service areas, including
billing, i and history, with

purchases of other utility systems, customer question management, and emergency

repair reply times should be included. Replies demonstrating the following will be

reated favorably:

1.Longevity of utility i ion, and

than 5 years;

“|2.Successful customer relations demonstrated through customer outreach, surveys

.~ |such as JD Power or other comparable sources;

3.Corporate culture demonstrating a long-term commitment to operations;

4.5trong focus on reliability and time of pti and

5.Focus on maintaining rate stability for customers, as illustrated through historical

rates

Where available, Respondents should also include a history of their customer rates

|for the past 10 years. Respondents are encouraged to provide any incremental

|information they believe relevant to demonstrate their experience and customer

commitment

operations greater

 Experience and Customer Commitm

Exceptional

mitment (15% Wei

(2 points)

(1point)

(0 points)
e

Adequate Poor

Inadequate

(4 points)

(2 points) {1point)

(0 points)

Development and

fits to

ille {10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments to
the City of iti will be treated favorably based on
ability to demonstrate how they may drive economic development and job creation
in the City of Jacksonville

Exceptional

Adequate Poor

Inadequate

to Jacksonvile (10% Weighted v-niml -

(4 points]

(2 points]

(Zpoing]

(0 points)

and

gl Value)

will be on the basis of their willingness to make certain

to i with JEA’s goals of:
1. of certain ir benefits;
2 of i I
three (3) years; and
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019

and benefits for

Value)

Exceptional

Adequate Poor

Inadequate

Employee Retention and Benefits (10%

(4 points)

{2 points) (1 point)

(0 points|

Plan (15%

d Value)

|Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:

1.Position the business for the future;

2.Create new revenue channels; and

3.“Future-proof” the utility business.

Separately, Respondents only interested in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly
encouraged to do so

]
:

Exceptional

Adequate Poor

Inadequate

{4 points)

{2 points)

(0 points)

(10% Weighted Value)

(Lo

the of an equitable and team

_ Enviro Social and
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional

Adequate Poor

Inadequate

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,

g |

E)
activities, P xceptional Adequate Poor Inadequate
plan and comprehensive storm responsiveness plans
(4 points} {1 point) {0 points|
' : ___ Financial Stability (1 i v
Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on wil and Adequate Poor Inadequate 3
' |ability to continue growth investments in JEA
(4 points) (2 points) (1 point) (0 points)

Total Score




Evaluation Matrix

including, but not limited to, sustainability initiatives, renewable energy goals and
|the maintenance of an aquitable workforce and managamant toam

Respondents will be treated favorably for their willingness to make commitments to
|the City of Jacksonville and surrounding communities, including, but not limited to,

activities, i cf ibutions, an ongoing ity r { i
plan and comprehensive storm responsiveness plans

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 9 Evaluator: Jon Kendrick
Respondents must indicate clearly and specifically how their Reply would allow JEA
E Gy te Py Inadequate
to achieve the goals outlined in this ITN xceptional ood Adeqiiate oor naced
(4 points) (3 points) (2 points) (1 point) (0 points)
_Experience and Customer Commitment (15% Weighted Value) i
|A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
~ |experience, knowledge, skills, and abilities for owning, operating, and managing
|electric generation, transmission, distribution, and water systems or other complex
business entities.
Specific information regarding experience in other customer service areas, including
billing, i and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
11 . o i : 3 i
angevity of utlity and oppretionsgrester | o stionsl Good Adequate Poor Inadequate
than S years;
2.Successful customer relations demonstrated through customer outreach, surveys
such as ID Power or other comparable sources;
3.Corporate culture along-term to
4.5trong focus on maintail reliability and ing time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
~ |Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
i |information they believe relevant to demonstrate their experience and customer
Wpoints) | Gpoints) | (zpoits) | (pony) | (0pointy)
_;g d Benefits to Jacksonville (10% Weighted Value)
g
s Respondents will be treated favorably for their willingness to make commitments to
‘ the City of i iti will be treated favorably based on
| Ady P Inads I{
BIRLET; o ceancntrae o they ey dive sl devabpttant and job creation | FXeePtiona Good saggte “p eseduzia
g in the City of Jacksonville
2 (4 points| (3 points) (2 polnts) (1 point) (0 points)
and (10% Weighted Value)
g Respondents will be evaluated on the basis of their willingness to make certain
i to with JEA’s goals of:
e 1.Protection of certain employee retirement benefits;
2.Mai of i and benefits for|
E i t Inadequate
g three (3) years; and xceptional Good Adequate Poor nadequate
i 3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
= Retention Agreement approved by the Board of Directors on July 23, 2019
B {4 points) (3 points) (2 points) (1 point) {0 points)
innovation Plan (15% Weighted Value)
2 |Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
2 |1.position the business for the future;
i 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate
E 3.“Future-proof” the utility business.
Separately, Respondents only interested in providing Replies related to potential
5 new business opportunities or innovation or disruption of JEA’s business are strongly
g encouraged to do so
“ points) 3 ﬂntl (2 points) (1 point) (0 points)
Environmental, Social and Governance (10% Weighted Value) -
Respondents will be treated favorably for their willingness to make commitments,
Exceptional Good Adequate Poor Inadequate

Exceptional

Good

Adequate

Poor

Inadequate

espondents will be treated favorably based on long duration and/or permanent

4 points]

|capital availability. Additional merit will be placed on willi and
bility to continue growth investments in JEA

3 points]

Financial Stability (10% Weighted Value]

Good

2 points]

Adequate

Poor

Inadequate

{4 points)

(2 points]

(L point]

{0 points)

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 10 Evaluator: Jon Kendrick
—
is ITN (2 /
espondents must indicate clearly and specifically how their Reply would allow JEA ;
E;
| to achieve the goals outlined in this ITN ceptional Seed Adequate Paor Inadequate 2
(4 points) {3 points) (2 points) (1 point) (0 points)
: xperience an mitment (15% Weighted Value) 'w
§ A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.
Specifi regarding experience in other customer service areas, including
billing, and resolution history, experience with
| purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
1.Le ity of utili d { i
ongevity ot utlity an onerations greater Exceptional Good Adequate Poor Inadequate
than 5 years; 4
2.Successful customer relations demonstrated through customer outreach, surveys
such as D Power or other comparable sources;
3.Corporate culture demonstrating a long-term commitment to operations;
4.Strong focus on maintaining reliability and minimi; time of p ; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
for the past 10 years. are to provide any
information they believe relevant to demonstrate their experience and customer
commitment
(4 points) (3 points) (2 points) (1 point) (0 points)
é and fits to Jack ille {10% Weighted Value)
&
3
2
§, Respondents will be treated favorably for their willingness to make commitments to
the City of i i will be treated favorably based on
E | Good
88 abiity to demonstrate how they may drive ecanomic development and job creation | *“*P'°" o0 Adequate Poor Inadequate 2
i in the City of Jacksonville
§
u {4 Eointsl (3 go{ns) (2 ggln!s[ (1 golnt] (0 points)
g and (10% ghted Value)
o
]
32
5_ Respondents will be evaluated on the basis of their willingness to make certain
% to with JEA’s goals of:
o 1.Protection of certain employee retirement benefits;
2 |2.Mai of ! ion and benefits for z
-2
S |three (3) years; and Exceptional Good Adequate Poor Inadequate 2
8§ |3.Confirmation to funding of retention payments to all full-time employees of 100%
§  |of current base compensation, as provided in the Employee Protection and
s | Retention Agreement approved by the Board of Directors on July 23, 2019
g
3
g
b {4 points] {3 points) (2 points) (1 point (0 points)
Plan (15% d Value)
2
3 Respondents should provide initiatives under which they will be committed to
£ |provide innovative services or investments that leverage the tangible and intangible
§ assets of JEA in order to achieve the following:
2 |1Position the business for the future;
§ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 2
s 3.“Future-proof” the utility business.
% Separately, Respondents only interested in providing Replies related to potential
new business opportunities or innovation or disruption of IEA’s business are strongly|
lencouraged to do so
| . (4 points) (3 points (2 points (1point (0 points)
1 i ] I, Social and nce (10% Weighted Value)
- |Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate A
the maintenance of an equitable workforce and management team
(4 points] (3 points) (2 points) (1 point) (0 points)
_Community Stewardship (10% Weighted Value) i L ;
Respondents will be treated favorably for their wil to make i to
E ity of ities, i limited to,
the City of Ja:.k.sz.mvllle ar.|d surrounding _communmes,. including, b.ut not |rn|te 4 0, Exceptional Good Adequate poor hadiaquate
volunteer activities, , an ongoing 2
plan and comprehensive storm responsiveness plans
4 points) 3 points) {2 points) {1 point) {0 points)
i Financial Stability (10% Weighted Value) : ey i
Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 4
 |ability to continue growth investments in JEA
(4 points (3 points) (2 points) (1 point) (0 points)

Total Score |




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 11 Evaluator: Jon Kendrick

Respo.ndents must |nd|ci?te cIFarI¥ and specifically how their Reply would allow JEA Exceptional ol Adequate Poor Inadequate
to achieve the goals outlined in this ITN a

(0 points)

(4 points) (3 points) (2 points)

\d Customer Commitment (15

A summary of experience managing related or similar operations of comparable size
|and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.

regarding i in other customer service areas, including
billing, i and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be

1.Longevity of utility and di: ion operations greater
than 5 years;

2.5uccessful customer relations demonstrated through customer outreach, surveys
[such as ID Power or other comparable sources;

3.Corporate culture along-term to

4.5trong focus on reliability and minit time of disruptions; and
{5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer

Exceptional Good Adequate Poor Inadequate a

(4 points) (3 points) (2 points) {1 point) (0 points)

3 elopment and Benefits to Jacksonville (10% Weighted Value) :
2
°
§ Respondents will be treated favorably for their willingness to make commitments to

the City of i itic will be treated favorably based on i

tional Adequat P Inadequat
g ability to demonstrate how they may drive economic development and job creation | =*cPtiona Good aquate o9r nagequare 4
S in the City of Jacksonville
] (4points) | (3points) | (2points) | (ipoing | (0points)
ploy and (10% Weig Value)
Respondents will be evaluated on the basis of their willingness to make certain
i to with JEA’s goals of:

__ |1.Protection of certain employee retirement benefits;

g : ; ”
é e ::‘ ; endbenefitsfor] ¢ cdsonal Good Adequate Poor Inadequate 5

3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019

(4 points] (3 points) (2 points) (1 point) (0 points)
Plan (15% Weighted Value)

Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:

1.Position the business for the future;

2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate A
3."Future-proof” the utility business.

 |Separately, Respondents only interested in providing Replies related to potential
new business ities or i or disruption of JEA's business are strongly
~ |encouraged to do so

(2paivts) {3 polnts) (2points) | _(1point) Opons
I, Social and Governance (10% Weighted Value) ; =
hted Value)

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
the maintenance of an equitable workforce and management tean

(4 points] 3 points] 2 points) 1 point] {0 points)
____ Community Stewardship (10% Weighted Val .
Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to, Excaptianal - At p— —— .

volunteer activities, charitable contributions, an ongoing community relationship
plan and comprehensive storm responsiveness plans

(4 points} (3 points) 2

5% 1 point] (Ogolms!
_ Financial Stability (10% Weighted Value) _ :

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on willit and { Good Adequate Poor Inadequate ¥
ability to continue growth investments in JEA

{4 points) (3 points) (2 points). (1 point) (0 points

Total Score|  97.50




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

Re

ply 13

Evaluator:

Jon Kendrick

|Respondents must indicate clearly and specifically how their Reply would allow JEA 5
E; ti Good
o achieve the goals outlined in this ITN sceptional op Adequate Foor Inadequate
| (4 points) (3 points) (2 points) (0 points)
Commitment (15% Weighted Value) . b
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
|electric i istril and water systems or other complex
 |business entities.
| Specific information regarding experience in other customer service areas, including
billing, and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
Llonasyity,ofullifty and Blemer Exceptional Good Adequate Poor Inadequate
‘ han 5 years; 4
 {2.5uccessful customer relations demonstrated through customer outreach, surveys
- & |suchas ID Power or other comparable sources;
3.Corporate culture demonstrating a long-term commitment to operations;
‘g 4.Strong focus on mail ing reliability and minimizing time of di: and
5.Focus on maintaining rate stability for customers, as illustrated through historical
.
§ ~ |Where available, Respondents should also include a history of their customer rates
@ [for the past 10 years. Respondents are encouraged to provide any incremental
' information they believe relevant to demonstrate their experience and customer
commitment
(4 points) (3 points) {2 points) {1 point) (0 points)
§ 3 Ec ic Development and fits to Jack ille (10% Weighted Value)
s
£
5 Respondents will be treated favorably for their willingness to make commitments to
. |the City of iti will be treated favorably based on N
E; ti | G
& |ty to demonsirate how they may drve economie development and job creation | *<%P°" ood Adequate Poor Inadequate 4
ég in the City of Jacksonville
2 {4 points (3 points) (2 points) (1 point) (0points)
ploy and fits (10% d Value)
Respondents will be evaluated on the basis of their willingness to make certain
i to i with JEA's goals of:
__ |1.protection of certain employee retirement benefits;
2 f i d benefits f
= é i e - andbeneliision - exceptional Good Adequate Poor Inadequate "
,§ 3.Confirmation to funding of retention payments to all full-time employees of 100%
s of current base compensation, as provided in the Employee Protection and
2 Retention Agreement approved by the Board of Directors on July 23, 2019
£
b (4 points) {3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
~
3
; Respondents should provide initiatives under which they will be committed to
3 provide innovative services or investments that leverage the tangible and intangible
§ assets of JEA in order to achieve the following:
i - |1.position the business for the future;
a 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
S 3.“Future-proof” the utility business.
% Separately, Respondents only interested in providing Replies related to potential
2 new business opportunities or innovation or disruption of JEA’s business are strongly|
7 g encouraged to do so
/ {4 points) (3 points) (2 points) (1point) (0 points)
1, Social and (10% Weighted Value)
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
the mai of an equitable and team
4 points] 3 points] (2 points) {0 points)
nity Stewardship (10% Weighted Value) A
Respondents will be treated favorably for their willingness to make commitments to
the City of Jac_kfor\vllle ar.|d surrounding communmes,_lncludlng, h.ut not IIrmted to, Exceptional Good Adequate poor Inadequate
volunteer activities, charitable an ongoing 4
plan and comprehensive storm responsiveness plans
£ poins (Zpoins] | _(1point) | (0point]
_____ Financial Stability (10% Weighted Value) Ui e i
Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 4
ability to continue growth investments in JEA
(4 points] (3 points) (2 points) (1 point) (0 points)

Total Score|




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

Firm:

Exceptional

Reply 14

Good

Adequate

Evaluator:

Jon Kendrick

Poor Inadequate

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
|experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.

 |Specific information regarding experience in other customer service areas, including
billing, i and ion history, i with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:

1.Longevity of utility i and distributi ions greater
than S years;

2.Successful customer relations demonstrated through customer outreach, surveys
|such as JD Power or other comparable sources;

3.Corporate culture a long-term i to

4.5trong focus on ing reliability and minimizing time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental

_ |information they believe relevant to demonstrate their experience and customer

{4 points)

Exceptional

Good

% Weighted Value)

(2 points)

(0 points)

Adequate

Poor Inadequate

(3 points)

(2 points|

(4 points)

d to

ille (10% Weighted Value)

1 point)

(0 points)

Respondents will be treated favorably for their willingness to make commitments to
the City of itis will be treated favorably based on
ability to demonstrate how they may drive economic development and job creation
in the City of Jacksonville

Exceptional

Good

Adequate

Poor Inadequate

to Jacksonville (mxw-@muv’mm]

{4 points)

{3 points)

(2 points)

(Epoin]

(0 points)

activities, i ibutions, an ongoing
lan and comprehensive storm responsiveness plans

and (10% ghted Value)
will be eval d on the basis of their to make certain
to with JEA’s goals of:
| 1.Protection of certain employee retirement benefits;
ip cf : fon and benefits for| ¢, coptional Good Adequate Poor Inadequate
3 |three (3) years; and P “ 4
g 3.Confirmation to funding of retention payments to all full-time employees of 100%
s of current base compensation, as provided in the Employee Protection and
i Retention Agreement approved by the Board of Directors on July 23, 2019
[
2 4 points). (3 points) {2 points) {Lpoint) {Opoints)
Innovation Plan (15% Weighted Value)
2
s Respondents should provide initiatives under which they will be committed to
£  |provide innovative services or investments that leverage the tangible and intangible
~ |assets of JEA in order to achieve the following:
1.Position the business for the future;
§ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate
E - |3."Future-proof” the utility business.
p v, only in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly|
g - |encouraged to do so
{4 points) {3 points| 2 points) (1 point] (0 points)
Environmental, Social and Governance (10% Weighted Value) i /
Respondents will be treated favorably for their willingness to make commitments,
|including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate
lie inaintendnce uf an eyullable workforce and management team
lespondents will be treated favorably for their willingness to make commitments to
|the City of ited t
jine cltyiol and ° including, butnotlimeds; 1 . s 5 Good Adequate Poor Inadequate

Respondents will be treated favorably based on long duration and/or permanent

(0 points)

apital availability. Additional merit will be placed on wil and Good Adequate Poor Inadequate
ability to continue growth investments in JEA
point) | Gpoins) | Gpons) | (ipoimy | (opoins]

10,00/




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

Respondents must indicate clearly and specifically how their Reply would allow JEA to
achieve the goals outlined in this ITN

Exceptional

Reply 15

Evaluator:

Jon Kendrick

Good Adequate

Poor Inadequate

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
entities.

| specific information regarding experience in other customer service areas, including
customer billing, complaint and ion history, experi with
purchases of other utility systems, customer question management, and emergency
| repair reply times should be included. Replies demonstrating the following will be
treated favorably:

1.Longevity of utility i and distributi ions greater
than § years;

~ |2.5uccessful customer relations demonstrated through customer outreach, surveys

such as 1D Power or other comparable sources;
3.Corporate culture ing a long-term i to
4.5trong focus on ining reliability and minimizing time of di i and

 |S.Focus on maintaining rate stability for customers, as illustrated through historical
|rates

‘|Where available, Respondents should also include a history of their customer rates for
the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment

nce and Customer Co

(4 points)

{2 points)

{1 point) (0 points)

mer Com

Exceptional

Weighted Value)

Good Adequate

Poor Inadequate

(4 points)

(3 ﬂntsl (2 points)

{1 poiny {0 points)

and Benefits to (10% Weighted Value)

2
2 7
S [Respondents will be treated favorably for their willingness to make commitments to

i . Additi 2 bl
§ the City of lacksonuille. Additionally, Respondents will be treated favorably based on | o ooy _— S -~ ST
2 |ability to demonstrate how they may drive economic development and job creation in
é the City of Jacksonville
'-§':,
2 (4 points) (3 Eolnu) (2 Elnts! {1 point) (0 points)

and Benefits (10% Weigl Value)

will be evaluated on the basis of their willingness to make certain
commitments to employees consistent with JEA’s goals of:
1.Protection of certain employee retirement benefits;

Employee Retention and Benefits (10% Weighted| Economic Dwtlﬂvmm and Benefits

T i ;
3 :hm 3 years ::1 5 employee andbenefitsfor: | oy nanal Good Adequate Poor Inadequate
3.Confirmation to funding of retention payments to all full-time employees of 100% of
current base compensation, as provided in the Employee Protection and Retention
Agreement approved by the Board of Directors on July 23, 2019
{4 points) (3 points) {2 points) {1 point) (0 points)
Plan (15% Weighted Value)

Respondents should provide initiatives under which they will be committed to provide
innovative services or investments that leverage the tangible and intangible assets of
JEA in order to achieve the following:
1.Position the business for the future;

Innovation Plan (15% Weighted Val

| maintenance of an equitable workforce and management team

2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate
3.“Future-proof” the utility business.
only il in providing Replies related to potential new
business opportunities or ion or disruption of JEA’s business are strongly
encouraged to do so
(4 points) (3 points) {2 points) {1 point] 0 points]
_Environmental, Social and Governance (10% Weighted Value)
'ﬂRespondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and the | Exceptional Good Adequate Poor Inadequate

Respondents will be treated favorably for their willingness to make commitments to
the City of ille and ities, including, but not limited to,

volunteer activities, charitable ibutions, an ongoing i {{ ip plan
and comprehensive storm responsiveness plans

Exceptional

’3 ﬂnts] 2 Ehﬂs'

10% Weighted Value]

(1 w (] &Msl

Good Adequate

Poor Inadequate

will be treated favorably based on long duration and/or permanent

capital availability. Additional merit will be placed on willi and
ability to continue growth investments in JEA

Good Adequate

Poor Inadequate

(3 points) (2 points)

(1 point] (0 points)




Evaluation Matrix

plan and comprehensive storm responsiveness plans

Solicitation 127-19 ITN for Strategic Alternatives Firm: Evaluator: Joe Orfano
roposal to Achieve JEA’s Goals in this ITN (20% Weighted Value) B 7
Respondents must indicate clearly and specifically how their Reply would allow JEA .
E: P te v
o achieve the goals outlined in this ITN Yegptionsl oo Inadequate
(1 point) (0 points)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
|business entities.
| Specific information regarding experience in other customer service areas, including
billing, i and resolution history, experience with
|purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
1.Longevity of utility i ion, and distribution op greater .
Inad
han 5 years; Exceptional Poor Inadequate a
- |2.Successful customer relations demonstrated through customer outreach, surveys
~ |such as JD Power or other comparable sources;
3.Corporate culture along-t to
g 4.5trong focus on reliability and minimi: time of and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
~ |Where available, Respondents should also include a history of their customer rates
- [for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
EE (4 gnlnls’ (1 point) (0 points)
-? | and Value)
>
- g Respondents will be treated favorably for their willingness to make commitments to
§ the City of i itic will be treated favorably based on EreaptBiEl Poor isdadiiate
2 ability to demonstrate how they may drive economic development and job creation P 9 1
E in the City of Jacksonville
3
2 {4 points {1 point) (0 points|
ploy and {10% Weighted Value)
Respondents will be evaluated on the basis of their willingness to make certain
i to i with JEA's goals of:
__ |L.Protection of certain employee retirement benefits;
2 |2 of i I and benefits for|
< i P
; three (3) years; and Exceptional oor Inadequate 1
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
L {4 points) {ipoiny | _{0points)
1i ion Plan (1!
2 Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
2 |1.Position the business for the future;
g 2.Create new revenue channels; and Exceptional Poor Inadequate 1
é 3."Future-proof” the utility business.
Separately, Respondents only interested in providing Replies related to potential
-g new business opportunities or innovation or disruption of JEA’s business are strongly|
g encouraged to do so
. {4 points) (1 point) (0 points
Environmental, Social and Governance (10% e) . i
Respondents will be treated favorably for their wil to make
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Inadequate
the maintenance of an equitable workforce and management team
4
. unity Stewardsh
Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to, 5
R " N ) N Exceptional Inadequate
activities, an ongoing

Respondents will be treated favorably based on long duration and/or permanent

capital availability. Additional merit will be placed on willi and
|ability to continue growth investments in JEA

Inadequate

{4 points)

 poiny)

{0 points)

Total Score|




Evaluation Matrix

Joe Orfano

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its|
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
{business entities.
Specific information regarding experience in other customer service areas, including
billing, and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
reated favorably:
1.Longevity of utility g ion,

and di greater

Customer Commitment {15% Weighted Value)

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 3 Evaluator:
1o Achieve JEA's Goals
| Respondents must indicate clearly and specifically how their Reply would allow JEA 5
7 E tional
2 |to achieve the goals outlined in this ITN xceptional Good Adequate Poor Inadequate
(4 points) (3 points) (2 points) (1 point) (0 points)

the maintenance of an equitable workforce and management team

, E; i Good Ad \{ P
than 5 years; xceptional 00 lequate oor Inadequate
“12.Successful customer relations demonstrated through customer outreach, surveys
~ {such as 1D Power or other comparable sources;
3.Corporate culture along-t to
4.Strong focus on reliability and time of and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
~ {for the past 10 years. Respondents are encouraged to provide any incremental
| linformation they believe relevant to demonstrate their experience and customer
f commitment
(4 points) (3 points) {2 points) {1 point) (0 points)
8T I and fits to Jacksonville (10% Value) .
:
§ Respondents will be treated favorably for their willingness to make commitments to
the City of iti will be treated favorably based on .
E; ti | Good Ad
B 1 15 st W the sy drive conoatc development ard ok creaton | CXSSPIona o0 aquate £oor Insdequate 4
g in the City of Jacksonville
2 (4 points) (3 points) (2 points) (1 point) (0 points)
ploy and fits (10% gl Value)
Respondents will be evaluated on the basis of their willingness to make certain
i to with JEA's goals of:
E of certain benefits;
2 I its f
é o () yuares :‘ 3 andbenefitsforl ¢, ooional Good Adequate Poor Inadequate p
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
s
8 {apoints] | (3poinis) | (Zpoints) {Lpoint | (0points)
Plan (15% Weighted Value)
5 Respondents should provide initiatives under which they will be committed to
. provide innovative services or investments that leverage the tangible and intangible
7 assets of JEA in order to achieve the following:
2 |1.position the business for the future;
5 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 1
£ [3."Future-proof” the utility business.
; t, P \ only in providing Replies related to potential
/ -i new business oppx or or ption of JEA’s business are strongly
z g {encouraged to do so
{4 points) (3 points) (2 points) (1 point) (0 points)
‘ 1, Social and Governance (10% Value) / ;
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate

4 points]

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,

|Respondents will be treated favorably based on long duration and/or permanent

Financial Stability (10% Weighted \

< Exceptional Good Adequate Poor Inadequate
activities, an ongoing r
plan and comprehensive storm responsiveness plans
(4 points| 3 points]

(0 points) :

capital availability. Additional merit will be placed on and Good Adeguate Poor Inadequate
ability to continue growth investments in JEA
{4 points) {3 points) {2 points) {1 point) (0 points)

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

Respondents must indicate clearly and specifically how their Reply would allow JEA

Evaluator:

Joe Orfano

A summary of experience managing related or similar operations of comparable size
|and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
|electric generation, transmission, distribution, and water systems or other complex
business entities.
| Specific information regarding experience in other customer service areas, including
billing, and history, with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:
‘| 1.Longevity of utility

and distribution operations greater

o achieve the goals outlined in this ITN Exceptional Good Adequate Poor Inadequate
(3 points) (2 points) (1 point) (0 points)
itment (15

Environmental,

espondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and
the maintananca of an equitable workforce and management tcam

‘|Respondents will be treated favorably for their willingness to make commitments to

|the City of and g including, but not limited to,
activities, an ongoing i i i

lan and comprehensive storm responsiveness plans

Social and Governance (10

Exceptional

Adequate

than 5 years; Exceptional Good Adequate Poor Inadequate 3
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
3.Corporate culture along-term to
4.5trong focus on reliability and time of di: and
|5.Focus on maintaining rate stability for customers, as illustrated through historical
|rates
Where available, Respondents should also include a history of their customer rates
|for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
(4 Eolntsl (3 points| 2 points] (1 wﬂ (0 eoln's'
lop and to ille (10% Weighted Value)
_|Respondents will be treated favorably for their willingness to make commitments to
the City of il iti will be treated favorably based on "
ability to demonstrate how they may drive economic development and job creation Excentional Good Adegyate Pose tadesuate 3
in the City of Jacksonville
(4 points) (3 points) (2 points) (1 point] (0 points
I and fits (10% gl Value)
Respondents will be evaluated on the basis of their willingness to make certain
i to i with JEA's goals of:
i 1.Protection of certain employee retirement benefits;
-g Fks gl ors andbenefitsfor) ¢, ceptional Good Adequate Poor Inadequate .
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
3
5
i {4 points) (3 points) (2 points) (1 point) {0 points)
Plan (15% Weighted Value)
Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
1.Position the business for the future;
3 |2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate a
3.“Future-proof” the utility business.
only i in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly
lencouraged to do so
@ eglnt.sl (3 points; 2 1

Inadequate

Exceptional

Adequate

Inadequate

Good Adequate Poor Inadequate
{4 points) (3 points) {2 points) {1 point) 0 points]

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

espondents must indicate clearly and specifically how their Reply would allow JEA

Evaluator:

Joe Orfano

to achieve the goals outlined in this ITN Exceptional Good Adequate Poor Inadequate % ot
| (4 points) (3 points) (2 points) (1 point) (0 points)
: Experience and C :
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
|business entities.
|Specific information regarding experience in other customer service areas, including
billing, and ion history, experi with
purchases of other utility systems, customer question management, and emergency
epair reply times should be included. Replies demonstrating the following will be
|treated favorably:
1.Longevity of utility and di: P greater
lthan 5 years; Exceptional Good Adequate Poor Inadequate 3
2.Successful customer relations demonstrated through customer outreach, surveys
such as ID Power or other comparable sources;
3.Corporate culture ing a long-term to
4.Strong focus on maintaining reliability and minimizing time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
|Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points) (3 points] {2 points) {1 point) (0 points|
3 Economic Development and Benefits to Jack ille (10% Weighted Value)
|
§ Respondents will be treated favorably for their willingness to make commitments to
the City of iti will be treated favorably based on "
11y to demonsirate how they may drive ccanorn development and job creation | P19 Goad Adequate Roar Inadequate 2
g in the City of Jacksonville
2 {4 points) (3 points) (2 points) (1 point) (0 points)
ploy and fits (10% Value)
Respondents will be evaluated on the basis of their willingness to make certain
to with JEA's goals of:
e of certain benefits;
8 12 of and benefits for
3 ivree (3) years; and Exceptional Good Adequate Poor Inadequate /i {0100
£ 3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
g
5
B {4 points) 3 points| (2 points) {1 point) {0 points]
Plan (15% Weighted Value)
3
2 Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
2 |1.position the business for the future;
§ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate
i 3."Future-proof” the utility business.
only in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly
encouraged to do so
(4 points) (3 points (2 points) (1 point) (0 points)
Enviro 1, Social and (10% Weighted Value)
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate

he maintenance of an equitable workforce and management team

19,99

4 points) 3 points] {1 point)
__ Community Stewardship (10% Weigh! Ly
Respondents will be treated favorably for their willingness to make commitments to
the City.of and i ,mc uding, b,ut notlimitedito; Exceptional Good Adequate Poor Inadequate
activities, an ongoing T
|plan and comprehensive storm responsiveness plans
(2 points) {1 point]

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on and Good Adequate Poor Inadequate
ability to continue growth investments in JEA

(4 points) (3 points) {2 points) {1 point) (0 points)

Total Score |




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 6 Evaluator: Joe Orfano

: & . 1
|Respondents must indicate clearlv' and specifically how their Reply would allow JEA Exceghionsi Good Adeguate PoGE Inadequate
: |to achieve the goals outlined in this ITN 4

(3 points)

(1 point) (0 points)

a7

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its|
experience, knowledge, skills, and abilities for owning, operating, and managing

generation, issi ibution, and water systems or other complex
|business entities.
Specific information regarding experience in other customer service areas, including
billing, and ion history, with
purchases of other utility systems, customer question management, and emergency
|repair reply times should be included. Replies demonstrating the following will be

treated favorably:
~Longevity ofutllity Ll 9petatonsreater Exceptional Good Adequate Poor Inadequate
han 5 years; 4
| 2.5uccessful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
|3.Corporate culture ing a long-term i to
4.5trong focus on maintaining reliability and minimizing time of disruptions; and =
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
~ |Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(Spoints) | (Gpomts) | (zpoins] | (ipom | (@poinsy
Devel and Benefits to Jacksonville {10% Weighted Value) .
¥ Respondents will be treated favorably for their willingness to make commitments to
the City of i i will be treated favorably based on N
| Good Ad t P Inadequate
§ ability to demonstrate how they may drive economic development and job creation | = <<ePtiona a e el LG 3
g in the City of Jacksonville
2 {4 points) (3 points) (2 points) (1point) (0 points)
I and (10% Weig Value)
will be on the basis of their willingness to make certain
to | with JEA's goals of:
o 1.Protection of certain employee retirement benefits;
S |2.Mai of i I and benefits for|
i Inad
B vree () yeurs; and Exceptional Good Adequate Poor nadequate 2

3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019

Employee Retentior

(4 points) {3 points] (2 points) {1 point) (0 points)
Plan (15% igh Value)

Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:

1.Position the business for the future;

l 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate i
3."Future-proof” the utility business.

Separately, Respondents only interested in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly
encouraged to do so

(4 points) (3 points)
e ________ Environmental, Social and Governance (10%

(1 w_t) (0 Eolnt;!

e)

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 4
the mainlenante ol an eyuilable workforce and management team

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,

Exceptional Good Adequate Poor Inadequate

activities, i i , an ongoing community relationship
plan and comprehensive storm responsiveness plans

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on and Good Adequate Poor Inadequate 4
ability to continue growth investments in JEA

(8points) | (points] | (zpoints] | (Tpoint) | (0poins)

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 7 Evaluator: Joe Orfano
E tional X{ Py [
|to achieve the goals outlined in this ITN Asepuend s Adequate oor nadequate 0
(4 points) (3 points) (2 points) (1 point] (0 points)
xperience and Customer Commitment (15% Weighted Valu
{ A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
|electric generation, transmission, distribution, and water systems or other complex
|business entities.
Specific information regarding experience in other customer service areas, including
i billing, i and resolution history, experience with
| purchases of other utility systems, customer question management, and emergency
{repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
LiLongayty of ulitty and Breniny Exceptional Good Adequate Poor Inadequate
than 5 years; 4
. |2.Successful customer relations demonstrated through customer outreach, surveys
|such as JD Power or other comparable sources;
3.Corporate culture demonstrating a long-term commitment to operations;
~ |4.5trong focus on reliability and minimizing time of { and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
for the past 10 years. are to provide any i
|information they believe relevant to demonstrate their experience and customer
commitment
(4 points) (3 points) (2 points) {1 point) (0 points
'g and fits to Jack ille (10% Weighted Value)
2
§ Respondents will be treated favorably for their willingness to make commitments to
the City of i i will be treated favorably based on R
E; ti d 1t P
£ |ty to demonstrate How they may drive economc development and Job creation | - ©*¢°P2" Good Adequate oor Inadeqate 3
§ in the City of Jacksonville
A
2 (4 points) (3 points) (2 points) (1 point) (0 points
ploy and {10% ghted Value)
g Respondents will be evaluated on the basis of their willingness to make certain
to i with JEA's goals of:
L ion of certain employ benefits;
5 |2 of l and benefits for
E: tional Good it
& e (3) years; and xceptional 00 Adequate Poor Inadequate 4
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
a
& (4 points) (3 points) {2 points) (1 point) {0 points)
: Plan (15% Weighted Value)
i
2 Respondents should provide initiatives under which they will be committed to
~ |provide innovative services or investments that leverage the tangible and intangible
' |assets of JEA in order to achieve the following:
i = |1.position the business for the future;
§ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate a
é 3.“Future-proof” the utility business.
P Y, only in providing Replies related to potential
é new business opportunities or innovation or disruption of JEA’s business are strongly
g encouraged to do so
: {4 points) (3 points) (2 points) (1point) (0 points)
I, Social and (10% Weighted Value) : ;
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
the maintenance of an equitable workforce and management team
(points) | (poins) | (@pomis] | (pomd | (0point)
Community Stewardship (10% Weighted Value) e ey
Respondents will be treated favorably for their willingness to make commitments to
the City of lac.k_sonvllle ar.\d surroundllng Fommunltles, including, but not I|}m|ted~ to, Exceptional Goad Adequate Bose Inadequate
activities, < , an ongoing ¥ 3
plan and comprehensive storm responsiveness plans
143 Elms. 3 points; 2 points (0 points]
. i _Financial Stability (10% Weighted Value) i ;
Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on willi and i Good Adequate Poor Inadequate 3
ability to continue growth investments in JEA
{apoints) | (3points) | (points] | (ipoiny | (0points)

Total Score




Evaluation Matrix

loe Orfano

Solicitation 127-19 ITN for Strategic Alternatives Evaluator:

Respondents must indicate clearly and specifically how their Reply would allow JEA
to achieve the goals outlined in this ITN

Exceptional Adequate Inadequate

(4 points) (3 points) (2 points) (0 points)

mitment (15% | Valu

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its|
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.

Specific information regarding experience in other customer service areas, including
customer billing, i and history, i with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:
1.Longevity of utility ission, and i operations greater

Exceptional Good Adequate Poor Inadequate

- |2.Successful customer relations demonstrated through customer outreach, surveys
|such as D Power or other comparable sources;

3.Corporate culture along-term to

4.5trong focus on mai ing reliability and time of di and

5.Focus on maintaining rate stability for customers, as illustrated through historical
|rates

|Where available, Respondents should also include a history of their customer rates
|for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer

(3 points) {2 points) (1 point) (0 points)
and wille {10% Weighted Value) i
,’ :% | Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on .
E: Good { P Inad e
E |ty to cemonsirate ow they may e sconoic development and o creation | X0t = Adequate oor nadequate 2
g in the City of Jacksonville
2 (4 points) (3 points) (2 points (1point) (0 points)
ploy and (10% Weigl Value)
Respondents will be evaluated on the basis of their willingness to make certain
i to with JEA's goals of:
S 1.Protection of certain employee retirement benefits;
£ [2.Mai of i I and benefits for
i { P te
8 ihree (3) years; and Exceptional Good Adequate oor Inadequate 1
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
- {apcits) | (3 points) _L__(2 points) {Lecint) | {oboins)
, Plan {15% g Value)
= _ |Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
1.Position the business for the future;
2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
3."Future-proof” the utility business.
only in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly
‘|encouraged to do so

(4 points) (€] Bolms! 2 2 points} (1 point) (0 points]

__Environmental, Social and Govern 10%

espondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate
the maintenance of an equitable workforce and management team

Inadequate

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,
volunteer activities, charitable i an ongoing T i
plan and comprehensive storm responsiveness plans

Exceptional Good Adequate Inadequate

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on and Good Adequate Poor Inadequate
ability to continue growth investments in JEA

{4 points) (3 points) {2 points) {1 point) {0 points)

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

Evaluator:

Joe Orfano

Respondents must indicate clearly and specifically how their Reply would allow IEA "
 |to achieve the goals outlined in this ITN Exceptional Adequate Inadegirate 3
(4 points) (3 points) (2 points) (1 point) (0 points)
__ Experience and Custom sighte 2 ; 4
‘| A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
|experience, knowledge, skills, and abilities for owning, operating, and managing
|electric generation, transmission, distribution, and water systems or other complex
business entities.
|Specific information regarding experience in other customer service areas, including
1 billing, i and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
reated favorably:
1L ity of utilit i issit d di:
angevity ok ULy, an greater | ¢ ceptional Good Adequate Poor Jnadequate
~ |than 5 years; 3
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
3.Corporate culture demonstrating a long-term commitment to operations;
4.Strong focus on maintai reliability and imizing time of and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
for the past 10 years. are to provide any
|information they believe relevant to demonstrate their experience and customer
~ |commitment
% (4 points) (3 Eulntsl {2 points) {1 point) (0 points
%' g and to Jacksonville (10% Weighted Value)
g s
S [Respondents wil be treated favorably for their willingness to make commitments to
the City of i iti will be treated favorably based on ¢
E;
abiltyto demonstrate how they may drive economic development and job creation | £*“°Po"?! Sood Adenuste baar Inadequate 2
in the City of Jacksonville
(4 points) (3 Eolnts) (2 Eu|nts! (1 mlﬂt! {0 points)
and (10% d Value)
é Respondents will be evaluated on the basis of their willingness to make certain
i to i with JEA's goals of:

. |Lpr of certain il benefits;

S [2Mai of i ion and benefits for |
B3 |
RIS lihree (3) years; and Exceptional Good Adequate Poor Inadequate 4 10,00
5 3.Confirmation to funding of retention payments to all full-time employees of 100%

g of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
b
W, {4 points) (3 points) (2 points) {1 point) {0 points)
Plan (15% Value)
2
£ |Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
1.Position the business for the future;
§ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 7
E 3.“Future-proof” the utility business.
only in providing Replies related to potential
& new business pp ities or i or disruption of JEA’s business are strongly
¢ § encouraged to do so
(4 pofnts) (3 polnts) (2 points) (1 point) (0 points
1, Social and Governance (10% Weighted Value)
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate a
the of an equitable and team
(0 points)
Respondents will be treated favorably for their willingness to make commitments to
City of Jacksonvill i ities, including, by imil ) .
the City of ar: ?nv e ar.|d surruund.mg Fommuni ies, .lnc uding, ?n not ||.m|ted. to, Exceptional God Adequate PisE iddgiite
activities, , an ONgoing 3
plan and comprehensive storm responsiveness plans
(4 its) 3 points) 2 (0 points)
i __Financial Stability (10% Weighted Value] ;
Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 4
ability to continue growth investments in JEA
(4 points) (3 points) @ points) {1 point) (0 points)

Total Score|




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Reply 10 Evaluator: Joe Orfano

Respondents must indicate clearly and specifically how their Reply would allow JEA

G te P Inadequate
|to achieve the goals outlined in this ITN Eicaptionial ood Adequate oor naceay 9
(4 points) (3 points) (2 points) (1 point) (0 points)
t (15% Weighted Value) f 7
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
|business entities.
|Specific information regarding experience in other customer service areas, including
billing, and ion history, with
 |purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:
| 1.Longevity of utility and distribution greater dacd Adequate Poor Inadequate
than 5 years; 4
|2.Successful customer relations demonstrated through customer outreach, surveys
- |such as ID Power or other comparable sources;
~ |3.Corporate culture along-t i to
g 4.5trong focus on ining reliability and imizing time of and
- |5.Focus on maintaining rate stability for customers, as illustrated through historical
|rates
“|Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
(4 points] (3 points) (2 points) {1 point) (0 points)
and Be ts to Jack ille (10% ited Value) N
L § Respondents will be treated favorably for their willingness to make commitments to
E % |theCityof i will be treated favorably based on
tional Adi 1t P Inadequat
.1t 0 demonsivate ow they may dtve economlcdevelopment and ob reaton | 9Pt Sone eduate oor auate 1
i § in the City of Jacksonville
£ tapoints) | (3points) [ (zpoints) | (1paing | (0points
| and fits (10% Weighted Value)
Respondents will be evaluated on the basis of their willingness to make certain
to i with JEA's goals of:
o of certain empl i benefits;
s 2 of ion and benefits for
i G t 2 Inad it
B e la)yearsyand Exceptional 0od Adequate oor Inadequate 1
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
{points) | (poinis) | _(zpoints) | (poiny | (0points)
Plan (15% Weighted Value)
Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
1.Position the business for the future;
2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 1
3."Future-proof” the utility business.
P A only in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly
encouraged to do so
| @points) | (Gponi) | (zpoinis) | (ipony | (©pois
Environmental, Sacial and Governance (10% Weighted Value) 7 T
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 1
the mail of an equitable workforce and team

Respondents will be treated favorably for their willingness to make commitments to
the City of ille and I ities, including, but not limited to,
volunteer activities, charitable i an ongoing i { i
plan and comprehensive storm responsiveness plans

Exceptional Good Adequate Poor Inadequate

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on and i Good Adequate Poor Inadequate
ability to continue growth investments in JEA

Gpoints] | Gpoints) | (points] | (ipoiny | (0points

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 11 Evaluator: Joe Orfano
x n this ITN (20% Weighted Value)
i i i ¢ I E
: Respor\dents must |nd|ca.le clfzarly and specifically how their Reply would allow JEA Exceptional Good Adequate Posr Inadequate
|to achieve the goals outlined in this ITN 3
(4 points) (3 points) (2 points) (1 point) (0 points)
Exp mitment (15% Weighted Value) T
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its|
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.
Specific information regarding experience in other customer service areas, including
billing, and history, exp with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
i LLongevity of utility g * and greater Exceptional Good Adequate Poor Inadequate
~ |than 5 years; a4
2.Successful customer relations demonstrated through customer outreach, surveys
such as 1D Power or other comparable sources;
3.Corporate culture along-term to
4.5trong focus on maintaining reliability and minimizing time of disruptions; and
5.Focus on rate stability for , as illustrated through historical
rates
‘Where available, Respondents should also include a history of their customer rates
for the past 10 years. are ged to provide any i
information they believe relevant to demonstrate their experience and customer
(4 points) (3 points) (2 points] (1 point) (0 points)
ot il and to lacksonville (10% Weighted Value)
§
2 [Respondents willbe treated favorably for their willngness to make commitments to
the City of ti will be treated favorably based on .
E; ti Good Adi t P
& |25y to demonstrate how they may drive ecanomic development and ob creation | ©2P1eM oo equate oo Inadequate 4 10100
§ in the City of Jacksonville
3
2 (4 points) (3 points) (2 points] (1 point) (0 points)
ploy and (10% d Value)
will be on the basis of their willingness to make certain
to i with JEA’s goals of:
L of certain benefits;
> 4
g i ors ploy andbenefits for| ¢, eptional Good Adequate Poor Inadequate S
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
3
o
(4 points) (3 points) (2 points) (1 point) {0 points)
Plan (15% Weighted Value)
i
P Respondents should provide initiatives under which they will be committed to
E provide innovative services or investments that leverage the tangible and intangible
& |assets of JEA in order to achieve the following:
2 |1.position the business for the future;
B |2 Create new revenue channels; and Exceptional Good Adequate Poor Inadequate
H 3."Future-proof” the utility business.
& only i in providing Replies related to potential
-g new business opportunities or innovation or disruption of JEA’s business are strongly
g encouraged to do so
{4 points) (3 points) {2 points (1 point) (0 points)
I, Social and (10% Weighted Value)
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate
the of an equitable workforce and team
e i forene).
i ____ Community Stewardship (10% Weighted Value) s
Respondents will be treated favorably for their willingness to make commitments to
he City uf!askscnvllle and surround.mg commumtles,.mcludlns, bfn not Illrmted. to, Exceptional God Afeiate ook Inadequate
activities, an ongoing
plan and comprehensive storm responsiveness plans
4 points] 3 points) 2 ﬂnu
% i Financial Stability (10% Weighted Value)
Respondents will be treated favorably based on long duration and/or permanent
| capital availability. Additional merit will be placed on and Good Adequate Poor Inadequate ors
bility to continue growth investments in JEA
{points] | _(3points) | (zpoins) | (1poiny | {opoins

Total Score|




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 13 Evaluator: Joe Orfano

e JEA's Goals

Respo.ndents must |nd|c=;te clearly and specifically how their Reply would allow JEA Exceptional Good Aideiate oG adequate
to achieve the goals outlined in this ITN a4

{4 points) (3 points) (2 points) (1 point) (0 points)
mitment (15% Weighted Valu

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.

[Specific information regarding experience in other customer service areas, including
customer billing, and ion history, exp: with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:

1.Longevity of utility i ission, and P greater
than 5 years;

2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;

Exceptional Good Adequate Poor Inadequate

|3.Corporate culture ing a long-term i to
4.Strong focus on ing reliability and time of i and
5.Focus on maintaining rate stability for customers, as illustrated through historical
|rates

Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer

(4 points) (3 points) {2 points] (1 point) (0 points)

Economic Development and Benefits to Jack ille {10% Weighted Value)

|Respondents will be treated favorably for their willingness to make commitments to

2
the City of will be treated favorably based on
| Good d Py Inadequate
515 L2biiy to demonsivate how they may drve ecanomic development and jb creaion |  EX#P1o™ 9 Adequate o9 nadleqa 3
; § in the City of Jacksonville
2 {4 points) (3 points) (2 points) (1 point) (0 points)
loy and (10% Weighted Value)
Respondents will be evaluated on the basis of their willingness to make certain
it to with JEA's goals of:
L tion of certain benefits;
g |2 of ion and benefits for
3 i Ei i Ad t Inad t
. (3) years; and xceptional Good equate Poor nadequate g
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019

(4 points) 3 points] (2 points) {1 point) (0 points]
Plan (15% Weighted Value) 4

Respondents should provide initiatives under which they will be committed to
_ {provide innovative services or investments that leverage the tangible and intangible
- |assets of JEA in order to achieve the following:
 |1.Position the business for the future;
|2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate
3.“Future-proof” the utility business.
p Y, only in providing Replies related to potential

new business opportunities or innovation or disruption of JEA’s business are strongly’

encouraged to do so

G (4 points) (3 points) 2points) | (tpoint) (0 points)
_Environmental, Social and Governance (10% Weighted Value) AT

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate
he maintenance of an equitable workforce and management team

espondents will be treated favorably for their willingness to make commitments to
the City of ille and ities, including, but not limited to,
activities, i i , an ongoing i il

Exceptional Good Adequate Poor Inadequate

i Respondents will be treated favorably based on long duration and/or permanent
| capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate
bility to continue growth investments in JEA




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 14 Evaluator: loe Orfano

_____ Proposal to Achieve JEA’s Goals in this ITN {20% Weighted Val

Respondents must indicate clearly and specifically how their Reply would allow JEA
. Exceptional
|to achieve the goals outlined in this ITN KeeRNipnd Good Adequate Poor Inadequate 5

(4 points) (3 points) (2 points) (1 point) (0 points)
__Experience and Customer Commitment (15% Weighted Value) e

|A summary of experience managing related or similar operations of comparable size
{and scope to JEA is required. The Respondent must provide information regarding its|
experience, knowledge, skills, and abilities for owning, operating, and managing

~ |electric generation, transmission, distribution, and water systems or other complex
business entities.

pecific information regarding experience in other customer service areas, including
billing, and resolution history, experience with
urchases of other utility systems, customer question management, and emergency
|repair reply times should be included. Replies demonstrating the following will be
|treated favorably:

LiLongevity of ullity and gperationsigreater Exceptional Good Adequate Poor Inadequate

han 5 years; 3
.Successful customer relations demonstrated through customer outreach, surveys
such as 1D Power or other comparable sources;

3.Corporate culture ing a long-t to
4.Strong focus on ing reliability and i time of pti and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

Where available, Respondents should also include a history of their customer rates

for the past 10 years. Respondents are encouraged to provide any incremental

information they believe relevant to demonstrate their experience and customer
commitment

Experience and Customer

(4 Eolmsl 3 Eo!nu! (2 Eints! (1 gglr_\g (0 Eolnts}

7 Economic Development and Benefits to Jack ille (10% Weighted Value)
3
: § Respondents will be treated favorably for their willingness to make commitments to

% [the City of i iti will be treated favorably based on :

£ {abilty to demonstrate how they may drive econormic development and job creation | <°P{o"! Gaod Adequate Poor Iradequate 3
3 in the City of Jacksonville

2 (4 points) (3 points) (2 points) (1 point) (0 points)

ploy and fits (10% gl Value)

Respondents will be evaluated on the basis of their willingness to make certain
to with JEA's goals of:
1.Protection of certain employee retirement benefits;

e F i d benefits for
o andbenefitsfor| - ¢ ceptional Good Adequate Poor Inadequate 3

three (3) years; and

3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
|Retention Agreement approved by the Board of Directors on July 23, 2019

Value)

Employee Retention and Benefits (10%

(4 points (3 points) {2 points) (1 point) {0 points)
Plan (15% Weighted Value)

Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
|assets of JEA in order to achieve the following:
1.Position the business for the future;
2.Create new revenue channels; and Exceptional Good
3.“Future-proof” the utility business.
Separately, Respondents only interested in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly
'encouraged to do so

Adequate Poor Inadequate 2

 Innovation Plan (15% Weighted Value)

{4 points) (3 points) (2 mlms! (1 point) (0 points|
tal, Social and (10% Weighted Value)

Socialand

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate ¢
the of an equitable and team

— - e SO R ey 2bolitye {Lpoint) _1_{0points)
i : Cor y Stewardship (10% Weighted Value) .

Respondents will be treated favorably for their willingness to make commitments to
he City of Jacksonville and surrounding communities, including, but not limited to, ”

Y - N 8 ' e Exceptional Good Adequate Poor Inadequate
volunteer activities, charitable an ongoing 3
|plan and comprehensive storm responsiveness plans

(4 points)

inancial Stability (10% Weighted Value)

ints) (2 points) {1 point} (0 points)

/ will be treated favorably based on long duration and/or permanent
 {capital availability. Additional merit will be placed on and i Good Adequate Poor
{ability to continue growth investments in JEA

Inadequate

(4 points) (3 points) (2 points) {1 point) (0 points)

Total Score|




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

g
' [Respondents must indicate clearly and specifically how their Reply would allow JEA to

Reply 15

Evaluator:

Joe Orfano

E tional d Ad t Poor Inadequate
achieve the goals outlined in this ITN Keeptina Goo Raits ) 3
(4 points) (3 points) (2 points) (1 point) {0 points)
Experience and Customer Commitment (15% Weighted Value)
LT S SR T
| A summary of experience managing related or similar operations of comparable size
 |and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.
Specific information regarding experience in other customer service areas, including
customer billing, complaint management and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
1.Longevi it d di 1t
5 (h;;":j;':::f ity an i Exceptional Good Adequate Poor Inadequate 4
& |2.Successful customer relations demonstrated through customer outreach, surveys
'E |such as ID Power or other comparable sources;
§ 3.Corporate culture along-term to
2 4.5trong focus on reliability and mi time of di and
Vl ~ |S.Focus on maintaining rate stability for customers, as illustrated through historical
€  |rates
H - |Where available, Respondents should also include a history of their customer rates for
& [the past 10 years. are to provide any i
 information they believe relevant to demonstrate their experience and customer
~ |commitment
e (4 points) (3 points) (2 points) (1.point) (0 points)
. § Z 4 Economic Development and Benefits to Jacksonville (10% Weighted Value)
£ 3 |Respondents will be treated favorably for their willingness to make commitments to
£ £ the City of Jacksonille. Additionally, Respondents will e treated favorably based on p— o, Adeqiata soee Wadeduate
= ability to demonstrate how they may drive economic development and job creation in 3
S |the City of Jacksonville
£
i
= (apoints)_|_(3points) | __(2polnts) (point) | (0 points)
E Employee Retention and Benefits (10% Weighted Value)
]
3
i Respondents will be evaluated on the basis of their willingness to make certain
g commitments to employees consistent with JEA's goals of:
g 1.Protection of certain employee retirement benefits;
B3 ol i employed andbensstor | o ooiiondl Good Adequate Poor Inadequate
! > |three (3) years; and piion q 4 2
é 3.Confirmation to funding of retention payments to all full-time employees of 100% of
current base compensation, as provided in the Employee Protection and Retention
§ Agreement approved by the Board of Directors on July 23, 2019
v
% {4 points) (3 points) {2 points) (1 point) (0 points)
Innovation Plan (15% Weighted Value)
T
2
3 should provide initiatives under which they will be committed to provide
! services or i that leverage the tangible and intangible assets of
% |IEAin order to achieve the following:
2 |1.Position the business for the future;
§ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
i 3.“Future-proof” the utility business.
o3 only i in providing Replies related to potential new
business opportunities or innovation or disruption of JEA's business are strongly
to do so
{4 points) (3 points) (2 points) {1 point) {0 points]
_Environmental, Sacial and Governance (10% Weighted Value]
- |Respondents will be treated favorably for their willingness to make commitments,
| [including, but not limited to, sustainability initiatives, renewable energy goals and the | ~Exceptional Good Adequate Poor Inadequate %
maintenance of an equitable workforce and management team
{4 points) @points) |01

Respondents will be treated favorably for their willingness to make commitments to
the City of ille and i including, but not limited to,

activities, charitabl an ongoing i ip plan
and comprehensive storm responsiveness plans

/ Stewardsh

Exceptional Good

| Value)

eaie]

Adequate

Poor

Inadequate

Respondents will be treated favorably based on long duration and/or permanent

 |capital availability. Additional merit will be placed on and Good Adequate Poor Inadequate
ability to continue growth investments in JEA
Gpoints) | (poinis) | (pons] | @ [ poims] |




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 1 Evaluator: Jordan Pope

Weighted Value)

hieve JEA’s Goals in this ITN |

Respondents must indicate clearly and specifically how their Reply would allow JEA
to achieve the goals outlined in this ITN Exceptional Good Adequate Poor Inadequate 2

(4 points) L(a points) (2 points) (1 point)

(0 points)
mitment (15% Weighted Value) G

A summary of experience managing related or similar operations of comparable size
|and scope to IEA is required. The Respondent must provide information regarding its
~ |experience, knowledge, skills, and abilities for owning, operating, and managing
|electric generation, transmission, distribution, and water systems or other complex
business entities.

Specific information regarding experience in other customer service areas, including
. billing, i and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
|repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
1.Longevity of utility generation, transmission, and distribution operations greater exgaNaRal — Jr— o —
than 5 years; 0
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
3.Corporate culture demonstrating a long-term commitment to operations;

4.Strong focus on ining reliability and minimizing time of pti and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
for the past 10 years. are to provide any

|information they believe relevant to demonstrate their experience and customer
commitment

(4 golms] (3 Eo!nts} (2 gg_lnts] {1point) {0 points)

new business opportunities or innovation or disruption of JEA’s business are strongly|
encouraged to do so

3« Economic fo and to Jack jille (10% Weighted Value)
>
g Respondents will be treated favorably for their willingness to make commitments to
the City of will be treated favorably based on .
Ady t
S .1ty to demonstrate how they may driv economilc development andjob reatian |  ©XC¢PO"! Good Eguate Poor Ingdegyste 1
2 in the City of Jacksonville
1 §
§ 2 (4 points (3 points) (2 points) (Lpoint) (0 points)
| and (10% ghted Value)
g Respondents will be evaluated on the basis of their willingness to make certain
i to employ i with JEA's goals of:
| LProtection of certain employee retirement benefits;
5 [2.Mai of i I ion and benefits for
E tional 3
23 inree (3) years; and xceptiona Good Adequate Poor Inadequate o
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
1
i (4 points) {3 points) (2 points) (1 point) (0 points
Plan (15% Value)
-} L g ” .
> Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
of assets of JEA in order to achieve the following:
3 1.Position the business for the future;
E 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 1
S [3."Future-proof” the utility business.
% only i in providing Replies related to potential

; {4 points) (3 points) (2 points) (1point) (0 points)
Environmental, Sacial and Governance (10% Weighted Value) ,

W

Respondents will be treated favorably for their willingness to make commitments,
|including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate f
' |the maintenance of an equitable workforce and management team

(3points) _ . {0 points)
p (10% Weighted! e g

Respondents will be treated favorably for their willingness to make commitments to
_ |the City of Jacksonville and surrounding c ities, including, but not limited to,

Y e i B commuyn) es, e e o Exceptional Good Adequate Poor Inadequate
~ |volunteer activities, charitable c , an ONgoing r 1
plan and comprehensive storm responsiveness plans

(2 points) {1 point] 0 points]

- |Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on wil and { Good Adequate Poor Inadequate 1
ability to continue growth investments in JEA

{4 points| (3 points) (2 points) {1 point) {0 points)

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 3 Evaluator: Jordan Pope

Respondents must indicate clearly and specifically how their Reply would allow JEA

Excepti d Inadequat
| to achieve the goals outlined in this ITN #eeptonal Good fdequate koer naceduste

(4 points) (3 points) (2 points) (1 point)

~ Experience and Customer Commitment (15% Weighted Value).

(0 points)

A summary of experience managing related or similar operations of comparable size
“|and scope to JEA is required. The Respondent must provide information regarding its|
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.

pecific information regarding experience in other customer service areas, including

billing, and resolution history, experience with

purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
{1.Longevity of utility i and distributi ions greater
{than 5 years;
2.Successful customer relations demonstrated through customer outreach, surveys
~ [such as ID Power or other comparable sources;
3.Corporate culture ing a long-t i to
4.5trong focus on ining reliability and imizing time of disrupti and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
~ {for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer

Exceptional Good Adequate Poor Inadequate

4.00

(4 points) (3 points) (2 points) {1 point) {0 points)

Economic Development and Benefits to Jack ille {10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments to
the City of iti will be treated favorably based on
ability to demonstrate how they may drive economic development and job creation
in the City of Jacksonville

Exceptional Good Adequate Poor Inadequate

to Jacksonville (10% Welghted Value)|

(4 points| {3 points) (2 points) (1 point) (0 points)
and fits (10% ighted Value)

will be on the basis of their willingness to make certain

to with JEA's goals of:
1.Protection of certain employee retirement benefits;
2 of It and benefits for
three (3) years; and
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019

Value)

Exceptional Good Adequate Poor Inadequate

8 (4 points) (3 points) (2 points) {Lpoint) {0 points)
Plan (15% Weighted Value)

Respondents should provide initiatives under which they will be committed to
[ provide innovative services or investments that leverage the tangible and intangible
? [assets of JEA n order to achieve the following:
1.Position the business for the future;
2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate
3."Future-proof” the utility business.

only i in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly
‘|encouraged to do so

{4 points) (3 points) (2 nts) ¢ t)
Environmental, Social and Governance (10% Weighted Value)

©point]

lespondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor

y Inadequate
the maintenance of an equitable workforce and management team

Commul

lespondents will be treated favorably for their willingness to make commitments to

the City of Jacksonville and surrounding communities, including, but not limited to,
activities, i { an ongoing i i

plan and comprehensive storm responsiveness plans

Exceptional Good Adequate Poor Inadequate

[ (opoints) |

Respondents will be treated favorably based on long duration and/or permanent
. |capital availability. Additional merit will be placed on and { Good Adequate Poor Inadequate
ability to continue growth investments in JEA

{4 points) (3 points) (2 points) (i point] {0 points)




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 4 Evaluator: Jordan Pope

Respondents must indicate clearly and specifically how their Reply would allow JEA -
E; ti | Ad t
to achieve the goals outlined in this ITN Xceptional lequate Inadequate y

(4 points) (3 points) (2 points) (1 point) (0 points)
Customer Commitment (15%

- |Asummary of experience managing related or similar operations of comparable size
~ |and scope to JEA is required. The Respondent must provide information regarding its
. experience, knowledge, skills, and abilities for owning, operating, and managing
|electric generation, transmission, distribution, and water systems or other complex
business entities.
~ |Specific information regarding experience in other customer service areas, including
billing, and ion history, exp with
purchases of other utility systems, customer question management, and emergency
|repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
L Loneevityofutiiy and perations greater | gy ceptional Good Adequate Poor Inadequate
than S years; 3
- |2.Successful customer relations demonstrated through customer outreach, surveys
 |such as ID Power or other comparable sources;

3.Corporate culture ing a long-t to

4.Strong focus on i reliability and imizing time of p! ; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer

~ |commitment

(4 points) (3 points] {2 points) {1 point) {0 points)

el and to ille (10% Weighted Value)
s
g |Respondents will be treated favorably for their willingness to make commitments to
the City of i i will be treated favorably based on .
Exceptional
EO... 1 s demnstrats o they may riva scoror develoument and o restion; | S CoEond Good Adequate Poor Inadequate 4
g in the City of Jacksonville
2 (4 points) (3 points) (2 points) (1 point (0 points)
ploy and fits (10% d Value)
Respondents will be evaluated on the basis of their willingness to make certain
i to istent with JEA's goals of:
. |L.Protection of certain employee retirement benefits;
S |2 of I ion and benefits for
Exceptional Good Adequat
B ihee (3) years; and xceptional 00 equate Poor Inadequate 4

3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019

Employee Retention and

(4 points) {3 points) {2 points) (1 point) {0 points)
Plan (15% gl Value)

Respondents should provide initiatives under which they will be committed to

provide innovative services or investments that leverage the tangible and intangible

assets of JEA in order to achieve the following:

1.Position the business for the future;

2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3

~|3.“Future-proof” the utility business.

|Separately, Respondents only interested in providing Replies related to potential

new business opportunities or innovation or disruption of JEA’s business are strongly
encouraged to do so

{4 points) (3 Elnsz (2 points) {1 point) (0 points,
Social and Governance (10% Weighted Value)

Weighted | Innovation Plan (15% Welghted Value)

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate
the maintenance of an equitable workforce and management team

Respondents will be treated favorably for their willingness to make commitments to
the City of and I ies, including, but not limited to,
volunteer activities, charitable i an ongoing i i i
plan and comprehensive storm responsiveness plans

Exceptional Good Adequate Poor

Inadequate

4 points]
Financial Stability (10% Weighted V.

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on willi and i Good Adequate Poor
ability to continue growth investments in JEA

{0 points)

=

Inadequate

(4 points) (3 points) (2 points) {1 point) 0 points)

Total Score|




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Evaluator: lordan Pope

_ Proposal to Achie Veighted Value)

Respondents must indicate clearly and specifically how their Reply would allow JEA

g 3 tional d Adequat Poor Inadequate
{to achieve the goals outlined in this ITN NeERrona Goo S = 9 3
(4 points) (3 points) (2 points) (1 point) (0 points)
eighted Valu
A summary of experience managing related or similar operations of comparable size
“|and scope to JEA is required. The Respondent must provide information regarding its
 |experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.
|Specific information regarding experience in other customer service areas, including
billing, and ion history, exp with
purchases of other utility systems, customer question management, and emergency
|repair reply times should be included. Replies demonstrating the following will be
reated favorably: 3
fikongevity of utllity and P SEAIE | Eicepfional Good Adequate Poor Inadequate
than 5 years; 3
| 2.Successful customer relations demonstrated through customer outreach, surveys
such as ID Power or other comparable sources;
3.Corporate culture ing a long-term i to
_|4.Strong focus on reliability and minimizing time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
“|Where available, Respondents should also include a history of their customer rates
i for the past 10 years. Respondents are encouraged to provide any incremental
|information they believe relevant to demonstrate their experience and customer
{points) | Bponis] | (poine] | (ipomy | (opoins) |
Economic d efits t K ille (10% Weighted Value)
~ £ £ |Respondents will be treated favorably for their willingness to make commitments to
E % [theCityof i i will be treated favorably based on .
E; | Good d 1 Poor Inadequate
: & |1ty to demonstrate ow they maydeive econoric developmentand Job creaion | EX°<PHon2 o Adequate a 3
3  |in the City of Jacksonville
2 (apoints) | (3points) [ (2points) | {ipoin) | (@points
ploy and (10% Weighted Value)
Respondents will be evaluated on the basis of their willingness to make certain
to with JEA’s goals of:
K ion of certain i benefits;
5 I
E -:. of andbenefitsfor) sl Good Adequate Poor Inadequate
: three (3) years; and 3
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
poin) i oink) (2 points) (Lpoint) {0poalits)
Plan (15% Weighted Value)
’ é Respondents should provide initiatives under which they will be committed to
1 provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
2 |1Position the business for the future;
ﬁ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
5 3."Future-proof” the utility business.
s parately, only in providing Replies related to potential
é new business opportunities or innovation or disruption of JEA’s business are strongly.
i g encouraged to do so
4 poins Zpoins] | (poin) | (0pois)

Environmental, Sacial and Gov

Weighted Value)

Respondents will be treated favorably for their to make
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate
the of an equitable and team

Inadequate

Respondents will be treated favorably for their willingness to make commitments to
the City of ille and surrounding ities, including, but not limited to,

[ activities, i i an ongoing r i
r;lan and comprehensive storm responsiveness plans

Inadequate

Exceptional Good Adequate

(0 points) 2

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on and i Good Adequate Poor Inadequate
ability to continue growth investments in JEA

{4 points) (3 points) (2 points] {1 point {Opoints

Total Score |




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 6 Evaluator: Jordan Pope
I/ 20% Weighted Value)
Respondents must indicate clearly and specifically how their Reply would allow JEA
[ o achieve the goals outlined in this ITN Exceptional Good Adequate Poor Inadequate
(4 points) (3 points) (2 points) (1point) (0 points)
o / Weighted Value) i el
A summary of ing related or similar operations of size
|and scope to JEA is required. The Respondent must provide information regarding its
~ |experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.
Specific information regarding experience in other customer service areas, including
=z billing, i and ion history, i with
EV purchases of other utility systems, customer question management, and emergency
5 'i - |repair reply times should be included. Replies demonstrating the following will be
g ~|treated favorably:
i 1L : i - d distri i
§e | Lone=vivolutly 0 2 greater Exceptional Good Adequate Poor Inadequate
§  [thansyears;
; 2.Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
3 3.Corporate culture along-term i to
2 4.5trong focus on i reliability and minimizing time of disrupti and
" 5.Focus on maintaining rate stability for customers, as illustrated through historical
g rates
£ ‘§ Where available, Respondents should also include a history of their customer rates
_ & [for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points) (3 points) (2 points) {1 point) {0 points)
&3 |f and k ille (10% 4 Value)
i3
§ Respondents will be treated favorably for their willingness to make commitments to
the City of i iti will be treated favorably based on %
Adi
E ability to demonstrate how they may drive economic development and job creation | =*¢€Piona! Gaod equate beor Inadequate
g in the City of Jacksonville
g (4 points) (3 points) (2 points) (1point) (0 points)
and (10% ghted Value)
5 Respondents will be evaluated on the basis of their willingness to make certain
i to i with JEA's goals of:
i 1P ion of certain i benefits;
%12 of and benefits for
R e (3) years: and Exceptional Good Adequate Poor Inadequate
§ 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
H
. (4 points) (3 points] (2 points) (1point) {0 points)
Plan (15% d Value)
3
s
> Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
2 |1position the business for the future;
i 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate
é 3.“Future-proof” the utility business.
n only i in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly|
g encouraged to do so
(4 points) (3 points) (2 points) (1 point) (0 points)
Environmental, Sacial and (10% Weighted Value) i
espondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate
he mai of an equitable and team
(4 3 points) (2 Mnﬁl {1 poin (0 points|
|Respondents will be treated favorably for their willingness to make commitments to
the ity ot " and =2 .lnclud(ng, hutinot llmlted. s Exceptional Good Adequate Poor Inadequate
unteer activities, an ongoing T
lan and comprehensive storm responsiveness plans
{4 points| (3 points) (2 points) (1 point) (0 points)
inancial Stability (10% Weighted Value) G 0
Respondents will be treated favorably based on long duration and/or permanent
apital availability. Additional merit will be placed on wil and Good Adequate Poor Inadequate
bility to continue growth investments in JEA
(4 points) (3 points) 2 points| {1 point) (0 points)

Total Score|




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 7 Evaluator: Jordan Pope

Respondents must indicate clearly and specifically how their Reply would allow JEA
to achieve the goals outlined in this ITN 2

Exceptional Good Adequate Poor Inadequate

(2 points)

(0 points)

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.
Specific information regarding experience in other customer service areas, including
billing, i and history, with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:
1.Longevity of utility i ission, and distri greater
than 5 years;
2.5uccessful customer relations demonstrated through customer outreach, surveys
such as 1D Power or other comparable sources;

Exceptional Good Adequate Poor Inadequate 3

“{3.Corporate culture along-term to
4.5trong focus on ining reliability and time of pt ; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

| Where available, Respondents should also include a history of their customer rates
_ |for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer

(4 golnts) (3 golnﬁ! (2 gcim.s[ {1 point (0 points)

i and Benefits to Jacksonville (10% Weighted Value) 4
2 Respondents will be treated favorably for their willingness to make commitments to
~ [the City of iti will be treated favorably based on .
Ei Good P Inade
5 iy to demonsrate how they may drive economic development and job creation | ©*“¢Pto"3! 99 Adeqgste 2oF nagedune 3
g in the City of Jacksonville
=
2 (apoints) | (3points) | (poits) | (tpoin | (opoints]
and (10% ighted Value)
& |Respondents will be evaluated on the basis of their willingness to make certain
it to i with JEA’s goals of:
A% 1.Protection of certain employee retirement benefits;
2 of i pl ion and benefits for|
é e (3) yosresand Exceptional Good Adequate Poor Inadequate s
- 3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
B
{4 points) (3.palnts) {2 points) {Lpoint) {0peints)
1 ion Plan (15% Weighted Value)
~ |Respondents should provide initiatives under which they will be committed to
|provide innovative services or investments that leverage the tangible and intangible
|assets of JEA in order to achieve the following:
1.Position the business for the future;
2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 2
3.“Future-proof” the utility business.
5 only i in providing Replies related to potential
new business opp: ities or il or ption of JEA’s business are strongly|
‘{encouraged to do so
4 Elntsl (3 points) (2 Ents! (1 point) {0 points)
i _Environmental, Social and Governance (10% Weighted Value) R
- |Respondents will be treated favorably for their willil to make
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3

the maintenance of an equitable workforce and management team

lespondents will be treated favorably for their willingness to make commitments to
the Cif ities, il i 3

e City of Jac_k_sn.mvllle and surrcund.lng communmest including, b}ll not I['mlted. to, Exceptional Good ddenuate Poor Tradsquate
activities, an ongoing 3

(4 points] 3 points] 2 points) 1 point] ‘ngnlntsl
Financial Stability (10% Weighted Value) ) / ;

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on willit and i Good Adequate Poor Inadequate 3
|ability to continue growth investments in JEA

(4 points (3 points) {2 points) {1 poin) (0 points)




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 8 Evaluator: Jordan Pope

" Proposal to Achieve JEA's Goals in

Respondents must indicate clearly and specifically how their Reply would allow JEA

0
*f’ to achieve the goals outlined in this ITN Excaptional Sood Adequate Baor Inadequate 2
(4 points) (3 points) (2 points) (1 point) (0 points)
; Exp and Customer Commitment (15% Weighted Value) pee

_|A summary of experience managing related or similar operations of comparable size

and scope to IEA is required. The Respondent must provide information regarding its

|experience, knowledge, skills, and abilities for owning, operating, and managing

electric generation, transmission, distribution, and water systems or other complex

| business entities.

|Specific information regarding experience in other customer service areas, including

billing, i and history, experience with

| purchases of other utility systems, customer question management, and emergency

 |repair reply times should be included. Replies demonstrating the following will be
{treated favorably:

LLongevty afullity and opetations gregtap Exceptional Good Adequate Poor Inadequate

~|than 5 years; 2

|2.Successful customer relations demonstrated through customer outreach, surveys

such as JD Power or other comparable sources;

3.Corporate culture demonstrating a long-term commitment to operations;

4.5trong focus on mail reliability and minimizing time of disruptions; and

5.Focus on maintaining rate stability for customers, as illustrated through historical

rates

Where available, Respondents should also include a history of their customer rates

for the past 10 years. are to provide any

information they believe relevant to demonstrate their experience and customer

commitment

~ Experience and cmrmmmm

(4 e_olnts) (3 points) {2 points) {1 point) (0 points)

z | and fits to Jack ille (10% d Value)
>
% Respondents will be treated favorably for their to make to
% [the City of i iti will be treated favorably based on "
t
& |ty o demonsrate how they may rive economic development and job creation | =Pt Good Adequate Poor Inadegate 2
g in the City of Jacksonville
2 (4 points) (3 points) (2 points) (1 point) (0 points)
1 and (10% ghted Value)
g Respondents will be evaluated on the basis of their willingness to make certain
i to i with JEA's goals of:
__ | 1Protection of certain employee retirement benefits;
2 of i ploy and benefits for
é three (3) years; and Exceptional Good Adequate Poor Inadequate 2
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
w (4 points) {3 points) {2 points) (1point) {0 points)

Plan (15% ighted Value)

Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:

1.Position the business for the future;

2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
3."Future-proof” the utility business.

Separately, Respondents only interested in providing Replies related to potential
new business opp i oril or p of JEA’s business are strongly|
 {encouraged to do so

. Innovation Plan (15% Weighted Value)

(4 points) (3 points) (2 points) {1point) {0 points)
Environmental, Social and (10% Weighted Val 5 =

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 2
the maintenance of an equitable workforce and management team

(3 points) 2 points| (1 point) (0 points)
p (10% Weighted Value) : 0 L

Respondents will be treated favorably for their willingness to make commitments to
the i ities, il ding, but not limited to,

e City of Jacksonville ar.\d surround.lng communltles( including, u not limites ! 0, Exceptional Good Adequate Poor Inadequate

activities, an ongoing 3

plan and comprehensive storm responsiveness plans

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on and Good Adequate Poor Inadequate 2
ability to continue growth investments in JEA

{4 points) (3 points) {2 points) (1 point (0 points|




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

Respondents must indicate clearly and specifically how their Reply would allow JEA

Evaluator:

lordan Pope

the maintenance of an equitable workforce and management team

E:
to achieve the goals outlined in this ITN ceptional Good Adegiste booy Inadeauate :
(4 points) (3 points) (2 points) (1 point) (0 points)
: ___ Experience and Customer Commitment (159 ted Value) " :
_ |A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.
Specific information regarding experience in other customer service areas, including
| customer billing, complaint management and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
1.Longevity of utili i i
ongevity of utility and operations greater Exceptional Good Adequate Poor Inadequate
than 5 years; 2
| 2.5uccessful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
3.Corporate culture al t i to
4.5trong focus on reliability and time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4points) | (3poinis) | (points) | (ipoiny | (©opons)
and fits to ille (10% Weighted Value) o
2
i g Respondents will be treated favorably for their willingness to make commitments to
E % |the City of it will be treated favorably based on
ional de
£ |ty Yo demonsirate how they may drve sconomic development and o crention. | ©X°¢P1073 Good Adequate Foar Inadequate 2
% in the City of Jacksonville
2 (4 points) (3 points| (2 points) (1 point) (0 points)
and (10% 8l Value)
Respondents will be evaluated on the basis of their willingness to make certain
i to i with JEA's goals of:
| 1Protection of certain benefits;
2.Mail of and benefits for|
{{ P
é vy yisiss e Exceptional Good Adequate oor Inadequate
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
8
4
(4 points) (3 points) (2 points) (1 point) (0 points)
Plan (15% ighted Value)
H
> Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
2 |1 Position the business for the future;
5 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 2
S 3."Future-proof” the utility business.
£ only i in providing Replies related to potential
5 new business opportunities or innovation or disruption of JEA’s business are strongly|
g encouraged to do so
{4 points) (3 points) (2 Bt_!lnts' {1 point) (0 points)
Enviro Social and Governance (10% Weighted Value)
Respondents will be treated favorably for their willingness to make commitments,
|including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3

|Respondents will be treated favorably for their willingness to make commitments to
the City of and i including, but not limited to,

4 activities, , an ongoing i i

‘ plan and comprehensive storm responsiveness plans

c

Exceptional

Good

Adequate

Inadequate

Respondents will be treated favorably based on long duration and/or permanent

capital availability. Additional merit will be placed on and Good Adequate Inadequate
 {ability to continue growth investments in JEA
(points) | Gpoints) | (zpons) | (pom | (opoints]

Total Score|




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 10 Evaluator: Jordan Pope

Respondents must indicate clearly and specifically how their Reply would allow JEA
to achieve the goals outlined in this ITN Exceptional Good Adequate Poor Inadequate A

(4 points) (3 points) (2 points) (1 point) (0 points)
r Custor tment (15% Weighted Value) :

A summary of experience managing related or similar operations of comparable size
~ |and scope to JEA is required. The Respondent must provide information regarding its
o experience, knowledge, skills, and abilities for owning, operating, and managing
|electric generation, transmission, distribution, and water systems or other complex

~ |business entities.

~ |specific information regarding experience in other customer service areas, including
billing, i and resolution history, experience with

| purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be

~{treated favorably:
~ |1.Longevity of utility ion, and distribution operations greater .

than 5 years; Exceptional Good Adequate Poor Inadequate 0

2.Successful customer relations demonstrated through customer outreach, surveys

such as JD Power or other comparable sources;

3.Corporate culture demonstrating a long-term commitment to operations;

4.5trong focus on ining reliability and mini time of disruptions; and

5.Focus on maintaining rate stability for customers, as illustrated through historical

rates

Where available, Respondents should also include a history of their customer rates

for the past 10 years. Respondents are encouraged to provide any incremental

information they believe relevant to demonstrate their experience and customer

commitment

(4 points) (3 points) {2 points) {1point) {0 points)
2 I and Benefits to Jack ille (10% Weighted Value)
§
& |Respondents will be treated favorably for their willingness to make commitments to
2 the City of i ti will be treated favorably based on
Bty o demonstrate howthey niay drve economic developmentand job creaton; | =C2POm Good Aiguate Poor Ingdzgiate 1
E in the City of Jacksonville
2 (4 points) (3 points) (2 polnts| (1 point) (0 points)
ploy and (10% gl Value)
Respondents will be evaluated on the basis of their willingness to make certain
i to with JEA's goals of:

| ion of certain [ i benefits;

2 of p ion and benefits for| %
i three (3) years; and Exceptional Good Adequate Poor Inadequate 2

3.Confirmation to funding of retention payments to all full-time employees of 100%

of current base compensation, as provided in the Employee Protection and

Retention Agreement approved by the Board of Directors on July 23, 2019

(4 points) (3 points) (2 points) (1point) (0 points)

Plan (15% ighted Value)

Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:

1.Position the business for the future;

2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 1
3."Future-proof” the utility business.

Separately, Respondents only interested in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly’
encouraged to do so

Innovation Plan (15% Weighted Value)

{4 points) (3 points) {2 points) (1 point) {0 points)
Sacial and Governance (10% Weighted Value)

- |Respondents will be treated favorably for their willingness to make commitments,
 {including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 0
the maintenance of an equitable workforce and management team

4 points) ints| (1 point]

3 points] 2
‘Community Stewardship (10% Weighted Value)

- |Respondents will be treated favorably for their willingness to make commitments to
{the City of and ies, including, but not limited to,

- Ivolunteer activities, charitable ibuti an ongoing i

_{plan and comprehensive storm responsiveness plans

Exceptional Good Adequate Poor Inadequate 1

{4 points) 3 points] (2 points) (Lpoint) {0 points]
Financial Stability (10% Weighted Value) S R

% Respondents will be treated favorably based on long duration and/or permanent
~ |capital availability. Additional merit will be placed on willi and i Good Adeguate Poor Inadequate 1
. |ability to continue growth investments in JEA

{4 points) (3 points) {2 points) {1 point) {0 points

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 11 Evaluator: Jordan Pope
his ITN (20 ighted
Exceptional Good Adequate Poor Inadequate
2
(4 points) (3 points) (2 points) (1 point) (0 points)
Customer Commitment (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The must provide regarding its
_|experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.
| Specific information regarding experience in other customer service areas, including
billing, i and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
[repair reply times should be included. Replies demonstrating the following will be
treated favorably:
| 1.Longevity of utility and greater
P
than 5 years; Exceptional Good Adequate oor Inadequate 3
2.Successful customer relations demonstrated through customer outreach, surveys
such as D Power or other comparable sources;
3.Corporate culture along-term to
4.5trong focus on reliability and time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
_|Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
| {4 points] (3 points) {2 points {1 point) {0points).
z i k ille {10% 4 Value)
2>
: g
«3 ; Respondents will be treated favorably for their willingness to make commitments to
the City of ti will be treated favorably based on
| Good A 1t P Inad 1t
B ity tocemansirat how they may drve ecanomlcdevelapment and o creaton | EX°<PHoM oo dequets aor nademate 4
§ in the City of Jacksonville
2 {4 points (3points) (2 points {1 point) (0points)
ploy and fits (10% Weighted Value)
Respondents will be evaluated on the basis of their willingness to make certain
i to with JEA's goals of:
| ction of certain benefits;
2 of and benefits for
1
g et esioisnd Exceptional Good Adequate Poor Inadequate 3
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
§ (points) | _(3points) | _(@points] | _(poin | (opoint)
1 Plan (15% Weighted Value)
: g Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
' |assets of JEA in order to achieve the following:
2 |1 position the business for the future;
5_ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
S 3."Future-proof” the utility business.
Separately, Respondents only interested in providing Replies related to potential
new business opportunities or i or disruption of JEA’s business are strongly|
b encouraged to do so
poinis) | _(points) | (Zpoints) | (ipont | (@poins)
i Env |, Social and Governance (10% Weighted Value) ;
lespondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Inadequate
the maintenance of an equitable workforce and management team
Respondents will be treated favorably for their willingness to make commitments to
| the City of Iar:k.sonvllle and surrounding communltles,‘ including, b.ut not ||_mlted. to, Exceptional Good P o— o
activities, C , an ongoing community relationship
lan and comprehensive storm responsiveness plans
Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on and Good Adequate Poor Inadequate
~ |ability to continue growth investments in JEA
{4 points) (3 points) Bpont) (ipoint) | (0points)

Total Score |




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

Respondents must indicate clearly and specifically how their Reply would allow JEA

Firm:

Repl

this ITN (20% Weighted Value]

ly 13 Evaluator:

lordan Pope

-l

E; tional di
to achieve the goals outlined in this ITN Xeeptional Good Adeguate roor Inadequate a
(4 points) (3 points) (2 points) {1 point) (0 points|
. Experience and Customer Commitment (15% Weighted Value) :
A summary of experience managing related or similar operations of comparable size
~ |and scope to JEA is required. The Respondent must provide information regarding its
|experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
&  |business entities.
2 [specific information regarding experience in other customer service areas, including
7 billing, i and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
|repair reply times should be included. Replies demonstrating the following will be
treated favorably:
i LLongevityiat utlity and operations greater Exceptional Good Adequate Poor Inadequate
than 5 years; 3
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
3.Corporate culture along-t i to op
4.5trong focus on ining reliability and imizing time of p 5 and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
for the past 10 years. are to provide any
_ |information they believe relevant to demonstrate their experience and customer
_ |commitment
(4 Elnksl (3 points) (2 Elnls) (1 m (0 Eoln&s}
§ E Development and fits to Jacksonville (10% Weighted Value) g
>
83
: g
2 Respondents will be treated favorably for their willingness to make commitments to
the City of will be treated favorably based on .
E; G
Bt eririsirate h<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>