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WillisTowersWatson lilTIil willistONverswatson com

January 30, 2019

Ms. Angie Hiers
Chief Human Resources Officer 
JEA
21 West Church Street 
Jacksonville, FL 32202

Subject: Proposal For Incentive Plan Review and Design

Dear Angie:

We appreciate the opportunity to support JEA ("JEA") with a review of the short-term incentive plan 
design, competitive market review of long-term incentive design practices and development of a 
strawman long-term incentive plan design. This statement of work outlines scope, timing and fees for our 
services.

Scope of Services

To assist JEA, we will perform the following work steps:

Management and Board Interviews and Data Collection

• We plan to hold a half-hour phone interviev/ with 2 to 4 members of Management and/or the 
Compensation Committee to obtain information on JEA's current compensation programs, 
compensation strategy including relevant industry perspectives, drivers of short and long-term 
business performance, pay positioning and the competitive frame of reference for JEA

• Data request — We ask that you provide us the following materials for our review:
- Current compensation philosophy;
- Annual incentive plan document;
- Employment agreements, if applicable
- Competitive compensation market data from recent studies completed by JEA; 

Financial reports for the last three years;
- Organization charts.

Short-Term Incentive Plan Review

• Willis Towers Watson will conduct a high level review of the proposed JEA short-term incentive plan 
design, providing commentary on key design aspects based on our understanding of utility industry 
short-term incentive plan design practices. No formal competitive benchmarking analysis will be 
conducted for this review, but we will rely on our past experience and provide commentary on 
alignment of the proposed design with typical market practice or possible gaps to market. Short-term 
incentive plan design review findings will be provided to Management in a summary letter report
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Long-Term Incentive Plan Design Review

Step 1: Audit Current Compensation Analyses

Willis Towers Watson will audit the most recent compensation benchmarking analyses JEA has 
completed covering executive and non-executive positions to understand defined markets for talent 
and competitive positioning of current JEA pay relative to market. We will leverage this market data 
to help inform our review/design of the long-term incentive plan design incentive opportunities

Step 2: Conduct a Competitive Market Analysis of Long-Term Incentive Plan Designs

Willis Towers Watson will conduct a competitive market analysis of long-term incentive (LTI) plan 
designs covering applicable industry perspectives (i.e., public power utilities, investor owned utilities, 
general industry, etc.). We will leverage our anecdotal consulting experience, publicly available data 
and Willis Towers Watson's proprietary industry surveys to complete this analysis

For our analysis, we will provide a comparison to market and best practices with regards to:

Eligibility
Participation
Target incentive opportunity 
LTI award frequency 
Award vehicles 
Performance metrics 
Performance and payout curves

Step 3: Develop Long-Term Incentive Strawman Design

• Based on feedback from the interviews and consideration of competitive market practices from 
Step 2, we will develop a long-term incentive plan strawman design that aligns with the 
company’s compensation philosophy and business strategy

Step 4: Provide a Draft Report for Review with Management and Compensation Committee

• We will prepare a draft report detailing the proposed long-term incentive plan design for review 
with designated members of Management and/or the Compensation Committee. Our report will 
detail the analysis methodology, findings and proposed long-term incentive plan design for the 
2019-2020 fiscal year. We will review the draft report findings via conference call

Step 5: Finalize Report and Present to Management and Compensation Committee

• Based on suggested changes from step 4, we will update our long-term incentive report and 
produce a final version

* At an in-person meeting with Management and the Compensation Committee, we will present 
findings from all work steps outlined above and address any questions or issues around the 
proposed long-term incentive plan design

To ensure the quality of our services, our work is thoroughly reviewed internally and encompasses Willis 
Towers Watson’s standard protocol for Work Excellence.
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Project Team

David Wathen will lead this project and have responsibility for its overall success. Paul Hwang will serve 
as the project manager and day-to-day contact for all aspects of this project. We may also draw upon 
additional Willis Towers Watson resources as appropriate with the objective to bring you the best 
expertise and resources our firm can offer.

Timing and Deuvery of Services

Willis Towers Watson expects to begin this work immediately upon acceptance of this proposal and will 
complete the project within 4 to 5 weeks, well in advance of the March 25 Committee meeting.

Fees and Expenses

Willis Towers Watson’s consulting fees are based on the services and assumptions described above. For 
this engagement, we estimate our consulting fees to be $33,000 - $38,000, inclusive of Willis Towers 
Watson’s 7% technology and administrative fee. To the extent that out-of-pocket expenses are incurred 
(e.g., travel and lodging), they will be billed to JEA in addition to consulting fees as detailed in the Terms 
and Conditions of Engagement.

Terms and Conditions of Engagement

The services described in this scope of work and any other services that Willis Towers Watson provides 
to JEA are subject to the Terms and Conditions of Engagement signed on May 5, 2011.

In Closing

Angie, we are excited about the opportunity to work with you and assist JEA on this important 
compensation project. If this proposal is acceptable to you, please sign and return to us, retaining a copy 
for your records. If you have any questions now or during the course of our engagement, please contact 
me at 678-684-0751.

Thank you,

David J. Wathen
Utility Industry Compensation Practice Leader

Patricia Mallis, JEA
Andrea Deeb, Willis Towers Watson

cc:
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Agreed and Accepted By: 
Willis Towers Watson US LLC

Signature:

Printed Name: David J. Wathen

Title: Senior Director

Date: January 30. 2019

Agreed and Accepted By: 
JEA

Signature:

Angie R.Printed Name:

VP & Chief Human Resources OfficerTitle:
January 31,2019Date:
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