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From: Banks Willis <bwillis@daltonagency.com>
Sent: Wednesday, April 10, 2019 2:17 PM
To: Boyce, Gerri M. - Director Media Relations; Stewart, Kerri - VP & Chief Customer Officer; 

Michael  Munz; Maddie Milne
Subject: Re: Letter to Editor 
Attachments: UPDATED Howard OpEd New HQ_FINAL  041019.docx

[External Email - Exercise caution. DO NOT open attachments or click links from unknown senders or unexpected email.] 
 
Hey Gerri -  
 
 
 
I know that we texted and you're headed to a funeral (so sorry!).  
 
 
 
For when you return, I wanted to loop back on the small edits I picked up to Alan's op-ed. I also know that you've 
already sent the document over for placement, and I don’t want to confuse the pub, but thinking it might be worth 
sending the attached updated version?  
 
 
 
I cleaned up the spacing, and cut out a couple of duplicative words. Not huge changes in context, but huge for anyone 
that's OCD type A like me __ 
 
 
 
Of course, I'll leave it up to you!   
 
 
 
 
 
 
 
 
 
 
 
BANKS WILLIS // Vice President Corporate Reputation 
 
w 904.398.5222 c 202.577.5847 
 
 
 
 <https://urldefense.proofpoint.com/v2/url?u=http-
3A__www.daltonagency.com_&d=DwIGaQ&c=c0bxDqEgwAsdU6tOGkHaIQ&r=_Wbg8i9hdeNliDMFUzE4kg&m=2OTVedk
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140 West Monroe // Jacksonville, FL 32202 
 
 
 
CONFIDENTIALITY NOTICE: This communication may include confidential information and is intended only for the use of 
the addressee(s). If you are not the intended recipient, please notify the sender immediately and do not disclose, store 
or copy the e-mail or any related attachments 
 
  
 
  
 
 
 
On 4/10/19, 1:32 PM, "Boyce, Gerri M. - Director Media Relations" <boycgm@jea.com> wrote: 
 
 
 
    Alan’s letter will run Sunday. Thanks. Gerri  
 
     
 
    ----------------------------------------------------------------- 
 
    Florida has a very broad Public Records Law. Virtually all written communications to or from State and Local Officials 
and employees are public records available to the public and media upon request. Any email sent to or from JEA’s 
system may be considered a public record and subject to disclosure under Florida’s Public Records Laws. Any 
information deemed confidential and exempt from Florida’s Public Records Laws should be clearly marked. Under 
Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public-
records request, do not send electronic mail to this entity. Instead, contact JEA by phone or in writing. 
 
     
 
 
 



UPDATED FINAL: April 10, 2019 
Op-ed 
G. Alan Howard 
(Former) Chair of JEA’s Board of Directors 
 
On April 2, 2019, JEA’s Board of Directors voted unanimously to build its new headquarters at 325 
W. Adams Street, the site proposed by Ryan Companies, a Minneapolis-based developer and real 
estate manager that specializes in corporate “build to suit” projects. Ryan Companies was one of 
three competitive proposals the Board reviewed, the two others being Chase Properties (Kings 
Avenue Station) and a partnership between the Jacksonville Jaguars and Cordish Companies (Lot J). 
Our decision came after a years-long process that culminated with a thorough six-month evaluation 
by JEA’s procurement team, in close partnership with our real estate consultant, CBRE.  
 
In the end, it was a close call. While JEA’s procurement team, our real estate and legal advisors all 
favored the Ryan Companies bid, the three proposals were so close that we (the Board) could have 
swung the results in another direction. However, the JEA Board was mindful of our mandate to act in 
the best interests of JEA, its customers and employees. Following that mandate and evaluating the 
bids based on JEA’s four core values (financial value, customer value, community impact, and 
environmental value), the JEA Board unanimously selected Ryan Companies to develop JEA’s new 
headquarters.  
 
JEA faces significant challenges: revenue loss driven by energy efficiency and distributed energy 
resources, technology disruption, significant capital needs in both energy and water, regulatory 
uncertainty, cost escalation and changing customer expectations. All of these challenges create an 
environment where transformation of our business is essential. I believe that JEA’s new 
headquarters will provide a foundation for industry-disrupting innovation efforts and enable us to 
attract and retain an engaged workforce. It will also provide JEA a facility to engage our customers 
and become the center of their energy and water experience.  
 
I am proud of the talent at JEA. Our customers are well served by the entire JEA team; they are 
second to none. Our selection of our new CEO, and his recruitment of a strong and dynamic 
leadership team, will help JEA manage through the challenges ahead.   
 
In addition to being the date that JEA’s new headquarters location was chosen, April 2 also holds 
significance for me personally as my last day as chairman of JEA’s Board of Directors. It wasn’t lost 
on me that my last vote as chairman has the potential to impact the Jacksonville community for 
years to come. As a citizen of Jacksonville, and Jaguars season ticket holder, I am excited by the 
prospect of projects like Lot J and the positive impact they will have on our community. I am 
optimistic that they will move forward with the first-rate team they have in place and create a vibrant 
and thriving downtown with their proposed masterplan development. 
 
Ryan Companies has 90 days from the April 2 vote to secure the land from the City of Jacksonville 
and execute a final lease with JEA. That lease will then be brought back to the JEA Board for final 
approval. Let’s stand behind JEA and its leadership in the short-term and long-term as they guide 
your utility and our community into the future.   
 
G. Alan Howard 
(Former) Chair of JEA’s Board of Directors 


