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CONFIDENTIAL

Disclaimer

This presentation was prepared exclusively for the benefit and internal use of the J.P. Morgan client to whom it is directly addressed and delivered (including such client’'s subsidiaries, the
"Company’) in order to assist the Company in evaluating, on a preliminary basis, the feasibilty of a possible transaction or transactions and does not carry any right of publication or
disclosure, in whole or in part, to any other party. This presentation is for discussion purposes only and is incomplete without reference to, and should be viewed solely in conjunction with,
the oral briefing provided by J.P. Morgan. Neither this presentation nor any of its contents may be disclosed or used for any other purpose without the prior written consent of J.P. Morgan.

The information in this presentation is based upon any management forecasts supplied to us and reflects prevailing conditions and our views as of this date, all of which are accordingly
subject to change. J.P. Morgan's opinions and estimates constitute J.P. Morgan’s judgment and should be regarded as indicative, preliminary and for illustrative purposes only. in
preparing this presentation, we have relied upon and assumed, without independent verification, the accuracy and completeness of all information available from public sources or which
was provided o us by or on behalf of the Company or which was otherwise reviewed by us. In addition, our analyses are not and do not purport to be appraisals of the assets, stock, or
business of the Company or any other entity. J.P. Morgan makes no representations as to the actual value which may be received in connection with a transaction nor the legal, tax or
accounting effects of consummating a transaction. Unless expressly confemplated hereby, the information in this presentation does not take info account the effects of a possible
transaction or transactions involving an actual or potential change of control, which may have significant valuation and other effects.

Any portion of this presentation which provides information on municipal financial produets or the issuance of municipal securities is given in response to your questions or
to demonstrate our experience in the municipal markets and does not constituie “advice” within the meaning of Section 975 of the Dodd-Frank Wall Sireet Reform and
Consumer Protection Act and the rules promulgated thereunder. We encourage you to consult with your own legal and financial advisors to the extent you deem appropriate
in connection with the offering of municipal securities or municipal financial products. If you have any questions concerning our intended role and relationship with you, we
would be happy to discuss this with vou further.

Notwithstanding anything herein o the contrary, the Company and each of its employees, representalives or other agents may disclose {o any and all persons, without limitation of any
kind, the U.S. federal and state income tax treatment and the U.S. federal and state income tax structure of the transactions contemplated hereby and all materials of any kind (including
opinions or other tax analyses) that are provided fo the Company relating fo such tax treatment and fax structure inscfar as such freatment and/or structure relates toc a U 8. Tederal or
state income tax strategy provided to the Company by JP. Morgan. J.P. Morgan's policies on data privacy can be found at http/fwww jpmorgan.com/pages/privacy.

J.P. Morgan's policies prohibit employees from offering, directly or indirectly, a favorable research rating or specific price target, or offering fo change a rating or price target, to a subject
company as consideration or inducement for the receipt of business or for compensation. J.P. Morgan also prohibits its research analysts from being compensated for involvement in
investment banking transactions except to the extent that such participation is intended to benefit investors.

JPMorgan Chase & Co. and its affiliates do not provide tax, legal or accounting advice. This material has been prepared for informational purposes only, and is not intended to provide,
and should not be relied on as the basis for making an investment decision nor as tax, legal or accounting advice, You should consult your own advisors in respect of any tax, legal or
accounting matter.

J.P. Morgan is a marketing name for investment banking businesses of JPMorgan Chase & Co. and its subsidiaries worldwide. Securities, syndicated loan arranging, financial advisory and
other investment banking activities are performed by a combination of J P. Morgan Securifies LLC, J.P. Morgan Limited, JP. Morgan Securities plc and the appropriately licensed
subsidiaries of JPMorgan Chase & Co. in EMEA and Asia-Pacific, and lending, derivatives and other commercial banking activities are performed by JPMorgan Chase Bank, N.A
J.P. Morgan deal team members may be emplovees of any of the foregoing entities.

This presentation does not constitute a commitment by any J.P. Morgan entity to underwrite, subscribe for or place any securities or to extend or arrange credit or to provide any other
services.
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CONFIDENTIAL

Deep institutional knowledge of JEA will be critical to the successful execution of any
privatization process

Knowledge & Trust Credit
m Deep understanding of JEA's businesses s $701 million of credit extended to JEA

m Support of JEA's initiatives through human and
capital commitment

® Upsize of 3200 million in very short timeframe
following ratings action

® Continual and consistent coverage m 32 billion credit offer for Vogtie

J.PMorgan
. Community Involvement
Strategic Advisory /
@ 2 200 employees in Jacksonville

® Long history of evalualing strategic alternatives

for JEA # $433,000 in charitable donations o
Jacksonville nonprofifs

= Holistic view of assets and maximization of
customer and community value

# Support throughout SIRPP process Capital Markets Analytical Initiatives

Senior manager of over 81 billion of 8 Development of comprehensive utility model

JEA bonds since 2010 & Evaluation of balance sheet and debt optimization
Investor refations effort & Valualion of assets and opportunities

Remarketing services .
m Renewables procurement assistance

J.P. Morgan greatly values its relationship with JEA and has routinely committed our firm
resources to meet your needs

2 JPMorgan
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e Surnaty CONFIDENTIAL

Why are we here?

# The next 10 years in the utility secior wi 2d by unprecedented change

" Fréa«u;i cayital' o fix!lyvraal'iza the vision for Jacksenville while piovic g state-of-the-art service to its cnﬁstiiuani%;

3 JPMorgan
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cufve Summary CONFIDENTIAL

Utility industry consolidation trends: strategic drivers

Now (2019 onwards,

Uncertain growih cutlook

Hobust industry growth outlook

@ Declining / flat eleclric load g B 90% of the electric utility industry growing EPS at 5-7%+

Yarowth uncertainty # Robust T&D growth now being supplemented by generation g
| (from renewables) that was previously in decline

# Thermal generation ratg

# Technology-driven g tion (see below)

# Improving thermal replacement economics

Infrastructured  oraificat Number of publicly-listed utilities?

De-risking growth: Scale proposi

# Growth thro strategically adjacent infra.; w Core strafegic challenge is mitigating 1,

86 5
S

B Cas LDC 8 72 pressure during “heavy” capex / rate

B Gas mid y period without historical offsets (e g

B Contracty  eneration/ renewables \(\zi) 49 interest cost)

””” . Midatrenm investment i Greater O&M efficiency
I ii. Technological efficieng tions
. ; NENTRV!
fosn Bl asc 3 %W ii.  Innovative generat] acement
2 msscss itBgrys Ei?!%?& : iv.  Leveraging begj es across the
enterprise (i Cind technological capital)

Technologioal disruption 11 2000 2005 2010

reats, butl new opportunity

# Energy efficiency

# Distributed generation Srative utility renewable / storage cost and reliability

& Renewables penetration mitigates distributive generation proposition

# Non-ulility renewables developers ¥ Energy efficiency

¥ Distributed generation

4 JPMorgan
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CONFIDENTIAL

Utility industry consolidation trends: financial drivers

Enhanced balance sheet and credit capacity
# Ratings agencies "re-rated” the industry — lowering the risk profile

& Improved credit metrics due fo both enhanced regulatory
constructs and operational performance

Now (2019 onwards)

Diminished balance sheet and credit capacity
® Median industry FFO/debt has decreased post tax reform

# VWhile credit agency downgrade thresholds have increased, with
further scrutiny of environmental impacts (wildfires, hurricanes etc.)

Historleally low cost-of-caplial

Equily costolcapiinl: NTHM F/ET

A - 21.3x
14.9%

2008 Current

Dol cost-of-capital: Uity bond vield (%)

6.0%

Current

Supportive capital markels access

526 $42 S68

TP . ........ A

Equity Debt Total

Cumpiative capital ralsed to fund corporale BIRA in the U8, public capital
markels since 2014 {$bnp

Source: Factset as of 06/14/2019, Bloomberg

Preserving cost-of-capital benefits through scale
@ Higher credit ratings at lower FFO/D metrics
w Lower equity betas and reduced earmings volatility

$65 4

WEC
Acws
5 A NTA POR | AL
EVRG
PNV ava 4

0.33 0.38
Histerical regression Beta

Continued supportive capital markets access

B Investors remain supportive of accretive M&A transactions

B Vhile industry consolidation has slowed down following tax reform,
a number of public and private deals have been cormpleted since
then with strong support from the capital markets

"Based on JPMUL “Based on 10-year treasury rale at respective time period and JULI Ulifities bond spread to 10-vear treasury rate; ¥ Does not include financings of pending transactions that have yet to be executed;

4 Based on an increase in & generic utilities 10-year pra-ex cost of debt from 3.3% to 3.7% and decrease in US. federal income tax rate fom 35% to 21%

5
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Homa Move-res \
services

Experience
Offerings

Home Services

Home security

Installation

i

1

Monitoring i
Systems H
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# Develop new ways
to engage High-
customers and efficiency

meet efficiency gas

mandates/dema - turbines
# Consider Beyond-

partnershy the-meter

energy $10-20bn

services

$40-60bn

Estimate
0 Global
Marke
Electric b|zes
Vehicles

$60-90bn

$50-75bn

vehicle-fo-grid

Micro-arids
Energy and smart

Slorage e

@ Collaborate with regulatioriy networks

rate mechanisms, tariffs, and polici

® Evaluate different storage applications
and funding mechanisms

# Leverage to defer T&D investments

CONFIDENTIAL TREATMENT REQUESTED BY JPMORGAN CHASE & CO

$150-200bn

integration into long-term
resource planning, including
as a low-cost option for
renewables integration

modular
reactors

Distribited
Generation

CONFIDENTIAL

@ Start considering
SMR as data from
SMR plots become
available and costs
become more
predictable

oty for potential micro-grid

Ule as micro-grid developer in
culated business

# Evaluate potential use to manage peak demand

JPMorgan
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FAANGs are well positioned to disrupt the utility sector

FAANG value creation since 01/01/17 exceeds total market cap of “traditional” TMT and utility

Jan 2017 — 2019YTD equity market cap growth
$1.33in of value creation

amazon

NETFLIX

+$100bn

Total market capitalization as of 068/11/2019 ($bn) ... $876bn

$235 $235

>,
#

: L B A DUK
§ o atst verizon’ COMCAST ENERCY 2 &S £ Southem Cormpany
Change T e e e T T I 0 8 2 o 0 T S i
;;;Jm J}an» i (526) $17) 522 $40 10 59 E
TTHTIY o o e o e o o o 2 e 2 e e e o e o . e e s o e . e e s o e 2 e s o . e v s 2 e e e e e o e e s o e e
s JPMorga
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e suimary

Comparison of select FAANG valuation drivers
2020F based on street consensus

CONFIDENTIAL

Operating metrics (2020E)

Trading metrics (2020E})

Revenue EBITDA uFCE FV/
growth margin margin EBITDA

17%

Alphabet

4%

1%

18%

amazon

21%

Median 17%

e
:

5&P 500 5%

Note: Sorted by Market cap; figures are calendarized to 12/37 vesr end and are non-GAAP melrics!

Source: FactSet as of 08/13/2018

36%

29%

44%

17%

51%

36%

17%

R

T CY20E PV/EBITDA divided by CY20E EBITDA growth

? P/E divided by LT EPS growth rate

22%

23%

30%

12%

25%

23%

6%

TEmEE

9.3x

18.2x

11.8x

14.2x

8.0x

11.9x

11.0x

EV/
EBITDA/
growth!

0.6x

4.4x

1.0x

0.5x

0.4x

0.6x

1.3%

CONFIDENTIAL TREATMENT REQUESTED BY JPMORGAN CHASE & CO

Net cash
P/E/G?2 % mkt
cap

20.5x

15.4x

25.9x

48.5x

19.1x

20.5x

15.5x

2.3x

0.7x

1.4x

1.4x

6%
9%
4%
3%

6%

6%

na

JPMorgan
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o Summary CONFIDENTIAL

Components of JEA value

Community / Economic
Development

@ COJ Transfer

Electric Infrastructure Water Infrastructure

| Water Rate Base

® Retail Customers

# New Headquarters
@ CGeneration Rate Base

| Water Customers

# T&D Rate Base # Customer Data

Gas Infrastructure &
LDC Potential

# Pipeline Capacily and Rights
# Growth Potential

District Energy
| Efficient Supplier
B Downtown Development

B Growth Potertial

/Communications \
Rights to Carbon-Free Power infrastructure
Diversification of Generation : W Fiber
Portfolio B Towers

m Customers

\l Row /

Customer Service
Reliability Solar & Future
Renewables

® Competitive Procurement

10 | Use of JEA Real Estate JP Morgan

CONFIDENTIAL TREATMENT REQUESTED BY JPMORGAN CHASE & CO JPM_SIC_00001894



culive Summary CONFIDENTIAL

JEA's dilemma

# Frog-in-the-pan hypothesis: “a series of frequent gradual changes afiracts less aftention than infrequent dramatic changes.
invesiors therefore underreact to continuous information.”

@ The conclusions are clear. a more sophisticated momentum strategy that focuses on the path-dependency of momentum
generales a much stronger momentum effect

2030 JEA Projected Energy Sales

4.3

$18.0 -
Annual sales can vary from

$16.0 - 10.6 to 12.2 due to weather

$14.0

$12.0

@3 T 0.1

$10.0

Twvh

$8.0

$6.0

$4.0

$2.0

$0.0 -
2018 Sales Customer Growth Energy Efficiency Distributed Power Electric Vehicles 2030 Sales

11 J.P Morgan

Source: JEA materials
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Summary CONFIDENTIAL

What are JEA's current strategic advantages and limitations?

Advantages

Multi-use production and

distribution infrastructure Strategic authority

o

Florida statules

Ownership / sources of
party capital

Scalability

Not regulaié

Advanced Analytics /IP

DER potential

12 J.P Morgan
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Providing a channel to allow JEA ratepayers to enjoy the sum-of-the-parts rather than the whole

Implied value ($ millions)

$5,428

$82 $13,119

v Energy consumption
data

< Consumer behavior

data
$7,474 $134
Pro Forma Vogtle ¥ DER development
Cwnership v Gas LDC potential
Pre-Vogtle
Electric Telecom Water District Energy Total Development / Disruptive
Value
2018E
EBITDA $614 9 $356 $4
Net Income $235 N/A $143 MN/A
Rate Base $4,195 N/A $2,830 N/A
FV / EBITDA 12,00 — 14.0x 134 — 17 4x 14.8x — 16.6% 15.0x — 20.5x
Pl 27.0x — 30.0x MN/A 25.1x — 28.1x N/A
FV / Rate Base 1.7%—2.0x NA N/A N/A
E JPMorgan
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JEA buyer landscape

Water Utility Disruptors

A £ o & -—
et %%‘g A%Emem A*;’UA e e G § ._m&mr %‘\-‘ Centurylink: sEAL
Saarthem BT WERT WATER amazon ongle
ous, SR B Kk T AN Trmwemy  OCEE R ol

Electric
Generation

Eleclric T&D

Telecom

Gas System

Water System

District Energy

TRy —

14 J.P Morgan

Note: buyer universe is illusirative and not meant to be an exhaustive list of potential process participants
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e Summary CONFIDENTIAL

Ensuring the best possible outcome for JEA, its customers, and the City of Jacksonville

# Development and execution of any strategic process will be critical to leveraging the altractive values in core utility sector and
monetization of the potential value from disruptive elements

# Process will need to balance:

B Ensuring that any initiative enhances value for the ratepayer and City's existing positon

# Move approval threshold from “does no harm” to ‘creates tangible, demonstrable long term value” to JEA customers and the
City

# Maximizes both the core regulated utility opportunity but also the disruptive value that is difficult for JEATo access

B Creates a comprehensive, accurate market assessment of the both the traditional alternatives available to JEA as well as value
for innovative approaches

# Accomplished through a pre-sale RFQ followed by a disciplined sale process

Critical to attracting a buyer base that will extract value from disruptive technology
Facilitate market feedback from core and disruptive bidders
Transfer responsibility of optimizing the value of JEA to buyers

]
®
]
8 Informs the actual sale process on the range of potential options and critical operating and social issues
B Helps to frame the public policy messaging ahead of a vote and/or process

]

Provides a logical off-ramp if the options presented do not address the stated objectives

@ Move ultimate protection of the ratepaver and City from the regulator to the RFQ and sale process

# Recent examples include Ohio State University utility concession and Santee Cooper privatization process

15 J.P Morgan
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e Summary CONFIDENTIAL

Ensuring the best possible outcome for JEA: Key issues to address

# Sale of the Electric System, Water System or all of JEA (including District Energy)

# Addressing the Vogtle contract is the critical path for any process

# Introduction of RFQ period into broader process

@ Potential need to accommodate bids from surrounding municipalities as part of the process

B NHPUC / Eversource sale required a separate process to address the needs of municipalities that had a right to acquire certain
assets

]

Approach to securing voter approvals
B NHPFPUC and Anchorage ML&P received approval before launching sale process

& | essons learned from Santee Cooper

| ]

Regulatory approvals for both Vogtle as well as asset sales
8 Implications of potentially having multiple NRC, FERC and FPSC filings
# FPSC, FERC, NRC, FCC, DEQ

B Potential for CFIUS approvals given the expected international buyer interest

B

Monitoring Santee Cooper privatization process

16 J.P Morgan
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The industry’s exceptional performance has been driven by a combination of fundamental
growth and “technical” factors (e.g. interest rates), with concerns as to the latter’s sustainability

JPMUI compounded total shareholder return? (%) JPMUI share price performance (%)

400% - 250% -+ . .
Total return Capltz_ai.gi;‘a:ns
+381% | on initia
250% ° 225% investment
(]
+224%
Dividends 200%
+7 3%
300%
’ 175%
Capital gains o
250% on reinvested 150%
dividends
+85% 125%
200%
100%
150% 75%,
Capital gains EPS growth
o inifial 50% +103%
100% investment
+224% DEoL
50%
0%
NTH P/E: NTM PE:
0% - 11.5x 21.3x
3 T e @ = o 8 < 2 2 < S
o oy s é o o ol o CII ol ol o
3 3 3 3 3 E 3 3 3 3 3 3

Source: FactBet as of 06/14/2018

Note: JPM Regulated Utility Index ("JPMUL) consists of 15 representative utilities including AEE, AEP, CNP, D, DTE. DUK, ED. ES, LNT, NEE, PNW, 80, SRE, WEC and XEL
" Reflects compounded total return; assumes dividends received are reinvested in security

17 J.P Morgan
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Utility betas have declined by ~50% over the last decade as businesses have become
increasingly regulated and their regulatory compacts have become more constructive

Historical regression beta evolution over time: 2009 vs. Current

2009

0.82 Current

0.78 0.78

0.71 0.70 0.70

0.63 0.62

0.62

0.50

0.52
0.60
052 0.52
0.50
e e e e 2B B8 ] e e e e - - - - - -
0.36 035
0.34 035 0.35
032 .34
0.26
0.24

Current median: 0.35

0.29

SRE CNP NEE AEE AEP LNT DTE D PNYY DUK ES XEL ED SO WEC

Dz{;ta (40%) (21%) (50%) (49%) (52%} (45%) (509} (45%) (44%) (54%) (45%) (4695} (54%) (50%) (33%)

Source: FactSet as of 06/14/2019
Note: Betas calculated based on S-year historical regression against S&P 500

18 J.P Morgan
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The decline in utility betas and interest rates have pushed utility cost of capital to historic lows

Detailed WACC build Utility WACC evolution over last 10 years
Assumplions 5.9% 5.6% .
5.3% 51%
Risk free rate (i) 2.00% w 10 year U.S. treasury 4.6% 4.8% 4.5%  4.3%
i . 5 B JP. Morgan
Equily risk premium (ERP) 6.75% caloulation
w Median of JPMUI
Leverad beta (B) .31 Barra Betas
Castoleauity (o) = g 8 LERR) 4.18% 2009 2010 2011 2ZOM2 0 2013 2014 2015 2016 2017 2018 2018
Bridging the change in WACC (A in bps)
g o W Risk free rate + utility e
Pre-tax cost of debt (kg) 3.57% cost of debt spread! 2049 / 090/%/.3
e 00
Corporate tax rate (&) 21% @ U.S. federal tax rate 2009 ~3w85ff/
587%
Posttan costofdent (kpl s kan (1 - t) 2.82% _ _____
‘ ‘ , . ‘ ‘ , . ‘ ‘ , , . ‘ ‘ 124  363%
Debtitotal cap target (g) 40% m Sector capitalization
WACC h=koxge bonll -0 A.63%
2009 A risk- A equity A beta A cost of A debt/ 2019
WACC free rate  risk premium debt spreads total WACC
capitalization
Source: Barra beta, FactSet as of 06/14/2019
Note: Assumes 35% tax rate for 2009
©JULL Utilities spread over 10 vear UST 15 J.P Morgan
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While relative risk (beta) has materially declined, the utility sector’s recent and projected
growth has materially increased

ustry Update and Con

EPS growth guidance over time (%) Current management EPS growth guidance’ (%)

15 years ago? Today' Median NTM P/E by growth guidance

5-7%+ guidance
B83%

5-7%+ guidance
21%

680
7%

Median EPS
growth guidance

5%
145

Median EPS

growth guidance .

Aiele ooay
7 Xeettroy | 20 By

17.8x EVERS. LIRCE 21 8x

Average annual utility total return (%) i Mem 2y5

u EPS growth Dividend vyield
8.3% 8.1%

: g . 218
f s Semptabieny ,
it

4.4%
s s ever
56% ERE 1750 S¥enn
15 years ago Today3 4-6% 5-T% 5-8%-+

EPS growth guidance {%)
Source: FactSet as of 06/14/2019

Note: JPM Regulated Utility Index ("JPMUL) consists of 15 representative utilities including AEE, AEP, CNP, D, DTE. DUK, ED. ES, LNT, NEE, PNW, 80, SRE, WEC and XEL
" Reflects companies with disclosed growth guidance EPS; ? Based on available historical information for companies in current analysis; ° Based on current dividend yield and median broker long-term EPS growth rate of JPMUI

20 J.P Morgan
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This recalibration of the industry’s risk-return profile is reflected in its matenal risk-adjusted

outperformance of the broader industry, the S&P 500 and high-profile technology stocks

Five-year total return (2014 — 2018)'

92%

4%
9t
FAANG JPnUL P50 Midstream
Total return / Expected returnt
Beta®
| 1.25 0.35 1.00 1.04
2.8x
2.4%
0.9x
(0.1x)
FAANG JPMU SP50 Midstream

Bource: FactSet as of 06/14/2019

B Excessrefum
B Expected return®

8%

3
Risk free rate

NTMP/E

B S&P 500
B Electric Sector

21.3x

15 years ago Today

Note: FAANG includes FB, AMZN, AAPL, NFLX, and GOOGL, Electric Utllities consists of 15 representative utflities including AEE, AEP, CNP, D, DTE, DUK, ED, ES, LNT, NEE, PNW, 80, SRE, WEC and XEL; Midsiream
includes ENB, TRP, and EPD, as well as ETP, OKS, and WPZ prior to respective parent buyouts; Peers include ALE, AVA, BKH, HE, NWE, OTTR, PNM and POR
Assumes dividends received are reinvested in underlving security, * Based on S-year historical regression against S&P 500 as of 12/31/2018; ° Based on S-year total return of S&P U.S. Treasury bond index, 4 Expected return

is calculated based on the compounded CAPM-derived average annual return over the five-vear period (risic-free rate + equity risk premium x beta)

21
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Strategic drivers: For electric utilities, increased sector-wide rate base growth is expected to be

driven by T&D and increasing renewables capex

T&D Generation Total electric
+82bn/ 3% 9,
N 43%

- 9% $59 «$1 son $157
g w1600 20 so6 5139

E /

£ &80

8 # Conventional generation

5 B Renewsables

<%

©

O

2015-2019 2018-2022 2015-2019  Decrease in  Increasein  2018-2022 2018-2022
conventional renewable
capex capex

q

o

<

Cod

2

g

o

[}]

7]

©
r-]

2

©
[

2015-2019 2018-2022 2015-2018 2018-2022 20182022
T&D rate base growth Generation rate base growth Electric rate base growth

Source: Company filings, SNL, BNEF, EEl, Note: Analysis excludes non-regulated utility capex

Electric utility capital forecasts based on those utiliies that have a detailed disclosure of their capex calegories and held consistent over the projection period. Includes: AEP, CMS, DTE, DUK, LNT, NEE, PNM, PNW, SO, WEC

(ncluding TEG), and XEL; *Excludes corporate/other and gas segments; ? Rounded to nearest 25 bps

22
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The new strategic challenge — Not growth, but rate sustainability: Historical perspective

# The rates impact of robust rate base growth over the last 10 vears has been largely offset by four principal factors: (i) lower fuel
costs; (i) lower cost-of-capital; (i) tax reform; and (iv) lower allowed returns — these will largely not be rate mitigants going forward

Material rate base growth... ...offset by... ...resulting in marginal customer rate increases
0817
CAGH:
&5
Decreased +1% s
os-17 fuel costs 13w O
CAGR:
+8% $764
Low cost of 2008 Current
debt Average electric industry residential rate (¢/kWh)
‘0817
$395 CAGR:
(2%)
1.4% ey,
1.2%
2008 2017 @ Lower ROEs 2008 Current

— Electricity bill as a % of disposable consumer
Utility industry rate base ($bn)’ income in the United States?

For Reference
08-"17 Load Growth CAGR: (0.2)%

Source: Broker research, SNL, EEL EIA

“Based on net utility plant, used as a proxy for rate base; ® Sourced from Buresu of Economic Analysis J P M
23 vlorgan
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Utilities looking to achieve scale and enhanced growth through M&A have realized
material capex and EPS accretion

ndusty Update and Consideraions | Elecliic Ulililies CONFIDENTIAL

% change in Target’s realized 3-year capital plan vs. projected at announcement

132%
o/ 93%
Median increase in Target’s capitai i EEEE
invested 3 years post-acquisition vs. 21%)
" (o
projected at announcement FORTIS, JE— S = Eere . —— fiesosn
B’ﬂﬂ ! ﬁm R ey misoses RS R&E‘@-“é«% FHTC? @ :

% change in Acquirer’s long-term EPS growth rate guidance post-transaction

410 bps
200 bps
140 bps
100 bps 100 bps P s
FORTIS. F Eyelon soumsel Fgtmer PORTIS. e,
s ﬁp&pﬁo RS 4 e ey BITC F
Seurce: Company filings and broker research
Note: Data set includes transactions where sufficient time has passed to undertake analysis; several recent transactions excluded due to insufficient data at this point In time
Represents 2016-2018 time period; * At time of acquisition provided only 2 years of firm capex guidance; * Represents 2018-2020 time period J P M
24 vlorgan
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Recent consolidation primarily effected through high premia, all-cash transactions financed
with significant leverage

Financing of the equity purchase price (% debt financed)

| 5% ) 549
62% o — 57% ’ 58%

+51% - BB W T B

Median debt
financing of equity
purchase price

0% NIA

BELS oy Lstoncory  Tpimers @SDUE EBpmee acmen FORTIS. AltaGas hydgld  Bpmee  gWoap afmere & {EMorgan

Serpy Asset ManagEment

Aoy i TG, (B owww LD OHTC  Oyny Awista  Sowp i Bvcven Ireerr (00

Utility corporate M&A premia (%, based on unaffected share price)

. oo b e Tax reform —— - == - - -
v

+30%

Median utility
corporate M&A premia
(based on unaffected

share price) 5 i Bsutoncomry Pigmers ERBE. Elpmie Jlaomess FORTIS. AltaGas  hydrghd =
2 idmont &% — — .
wibarys B s rcosen  TEGE, G CwesTan @ 5T Viggy Lwista  “Sdinp e B vecreen INIRETT %

Annoa;:;eemem

Source: B&P, Moody's, Dealogic, SNL, FactSet, company filings

" Net of all curmulative equity issued through 2018; * Net of common equity issuance at Dominion, Dominion Midstream Partners and issuance of mandatory converts; 7 Net of subscription receipts issuance and preferred issuance
treated as equity,  JPMU-adjusted premium, based on transaction price and price as of 25/02/2018 artide rumoring resumption of sale process after December 2018 umor that sale process was terminated

25 J.P Morgan
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That was then, this is now: Current utility financial power has notionally diminished...

# A combination of tax reform, rising interest rates and diminished leverage capacity has notionally reduced the premia acquirers can pay

Median industry FFO/debt has .. .while downgrade thresholds As a result, the lllustrative “ability-to-pay-premium” in utility
decreased post-tax reform. .. have risen (BBB shown) M&A transactions has decreased
(18} percent decrease
18.0% in ability to pay
\ 1%
13.0% s | % .
(7 o) -
Pre-tax reform Current Pre-tax reform Current Pl o0
....and after-tax cost of debt has increased’
1 Pre-tax reform  Increased Decrease in Decrease in Current
Pre-tax reform Post-tax reform breakeven interest rates? Federal tax rate®  leverage breakeven
premium capacitys premium

Hiustrative ulility long-term afler-tax cost of debt
Source: Company filings; FactSet and Bloomberg as of 08/14/2019; credit reports; Note: Pre-tax reform market data as of 11/30/2017

| Based on an increase in a generic utilities 10-year pre-tax cost of debt from 3.3% to 3.8% and decrease in U.S. federal income tax rate from 35% to 21%; ¥ Based on the increase in a generic uflities 10-year cost of debt from
3.3% to 3.6% (2.2% to 2.8% after-tax); ¥ Represents a decrease to cash flow as a result of the decrease in the U.S. federal income tax rate from 35% (o 21%; ° Assumas an illustrative decrease of 150bps in utiity FFO/deabt

metrics and an fllustrative increase of 100bps in downgrade threshold J P M
2 .PMorgan
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... however there are a number of utilities that still have leverage capacity, especially
when considering flexibility for a downgrade

2020E Tier 1 bidders’ leverage capacity at current rating and one notch downgrade (S&P) ($bn)1

B Leverage capacity (current rating)

$12.0
Leverage capacity {1-notch downgrade)
$10.0
$4.7 $4.1
— $4.0
$3.4
5.4 $1.0 $1.0
fo e &
= A, g #3% Arconguin ¢
Exelon. soummngh  fgEmera K EVERSSURCE FlAwetay  AQUA
EEODebt 23.5% 20.0% 14.5% 12.0% 12.5% 15.0% 14.0% 16.5%
Gl A Baal BBB+ /Baa2 A-/Baa?  BBEB+/Baa3 A/ Baat A+ / Baal BEB / NR A+ /NR
Moody =)
Negative / i ,
BBl Siablo / Stable Stable / Stable Stable / Stable cgave Negalive | oible/ Stable  NO9EES gible/NR  Negative / NR
Moody s) Stable Negative Stable
Downgrade
Lol 21%/20%  19%/18% 16%/15%  12%/92%  13%/12%  15%/14%  14%/NA 14% / NA

(58P /
Moody's)

Source: FactSet as on 06714119

" Leverage capacity based on S&P credit metrics and adjustments; one notch downgrade calculated as 3% below current downgrade threshold

27

CONFIDENTIAL TREATMENT REQUESTED BY JPMORGAN CHASE & CO

JPMorgan

JPM_SIC_00001913



Industry Update and Cons

ions | Elschic Uliities
ons | Eleclic Uliities

CONFIDENTIAL

Analytics will play a critical role in the future of next generation utility model....

it E = » i

Data-driven
supply/demand
matching, enabling
distributed energy
resources (DER)

Fault and status
detection using
sensors and high-
fraquency data

oy
i 42

Optimizing heat rate
and plant availability

Predictive asset
maintenance based

Field-force

enablement and

an asset condition optimization
and criticality (including contractor
management)
'/\  — A  ——

HE
=

Optimizing grid
planning (e.g.,
incorporating DER
and evaluating non-
wires alternatives)

Vegetation
management (e.g.,
optimizing trim cycle,
route analytics,
contractor
management)

%ﬁl

Optimizing
emergency response
o outages and
storms

28

Source: McKinsey and Company, *The Digital Utllity: New Challenges, Capabilities. and Opportunities” June 2018

Improving cuslomer
interactions through

insight,
segmentation, and
choice

~
9N 8, g Ps
o P
o Tl &P

Data-driven tools to
decrease grid load by
Demand response /
demand-side
management (e.g.,
peak shaving),
including smart
operation of electric
vehicles
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People analytics:
data-driven decision
making on hiring,
training, performance
management, and
retentinn

'
1

Health and safety
analytics (e.g.,
Investigation of root
causes of common
accidents)

JPMorgan
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....but not all frogs are feeling the temperature increase

Lack of analytics in the utility sector is both challenge and opportunity

Half of utilities have litlle or ...those with data analytics capabilities .and very few are interested in
no analytics capability... aren’t focused on monetization... opening up their data
70% 70%

50- 100
20- 50 No
5-20 Ad hoc

0-5 10%
Yes

o 23%

How many people are Customer Optimizing Monetization Do you take an open-
on your data team? refationship operations focus data approach?
focus focus

20 JPMorgan

Source: PwC, Customer Engagement in an Era of Energy Transformation
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The water utility sector is a premium asset class — attractive to electric, gas, and other
water utilities

ndustry Update and Consideraions | Water Utililies CONFIDENTIAL

m \Water utilities are viewed as more stable from a business risk perspective relative {o electric and gas utilities, and are

: evaluated for credit ratings on 8&P’'s “low volatility table”
Strong balance sheet

® Balance sheet strength has allows water utilities to continue financing growth plans without the need for large equity
issuances following tax reform

® Long-term rate base growth is underpinned by pipeline replacement programs in which water utilities can replace >1% of
@ Robust growth pipes on an annual basis to upgrade aging infrastructure
# Increased pace of municipal utility acquisitions as state regulators increasingly support fair value policies

Water utility legislation is evolving to allow rider and surcharge treatment in order to stay out of general rate cases for longer
%, Regulatory / social and encourages consolidation in a growing number of states through fair market value legislation
/ advantage ‘

Water bills are a significantly lower component of the customer wallet than electricity bills, which when combined with the
precious nature of water as a resource, create an environment with lower customer intervention/opposition to rate actions

B 85% of water systems in the US are still municipality-owned, with only a handful of publicly listed companies that could be

used as consolidation vehicles
% Bcarcity of

J water utilities with scale B Of 8 publicly traded water utilities, only 2 are >$3bn enterprise value

® Competitive dynamics in the SJW/CTWS merger could portend future sector consolidation by both water as well as electric
utilities

20 JPMorgan
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@ From a credit perspectlve water utilities maintain the lowest business risk relative to the
broader Energy industry

8 Water utilities are viewed as more stable from a business risk perspective relative to electric and gas utilities, and are evaluated for credit ratings
on S&P’s “low volatility table”

Moody’s business risk spectrum

GAS o
Gas Processing interstate Gas Pipelines
Gas Gathering Interstate Gas Pipeline
Gas Marketing
{Construction phase) LNG (operational phase)?
Trading

E&P Gas Storage

Gas LDC

Water

HIGHER RISK utilities?

Merchant Coal Merchant Gas-Fired Wind Generation’ Vertically Integrated
Generation Utility e e &
. o While Moody's does not |
Trading Merchant Nuclear Distribution : include water utilities in |
Rooftop Solar o i
Generation' Transmission § its Business Risk . i
. . Spectrum, the service |
Power Marketing Utility-Scale Solar : indicated that water {
Hydro . PV Generation' i utilities would be “off ¢
Generation } the chart” in terms of its g
- . § lower risk profile H
D‘Str!Ct I;ieatlng/ I relative to the broader
Cooling : Energy industry ;
Fossil Fuel Generation' T . s, s s s i s s s s .
POWER

a1 JPMorgan

Source: Moody's Investors Service; ! Assume contracted; ? Indicative, based on J.P. Morgan's assessment of credit risk and Moody's commentary
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@ Water utilities continue to trade at a material premium to electric and gas utilities. ..

Rolling NTM P/E — last 3 years

30.0x 315/2018: SIW/ CWTS
announce merger

28.0x A

26.0x A

24.0x A _ . Gas LD2Cs

23.3x
22.5x

22.0x A

Electrics
20.0x - 20.8x

19.0x
18.0x ‘l

16.0x -
Avg. NTM P/E premium / (discount) 1o utilities

G
14.0x A 50% 47%,

# \Water / Electrics 32% 26%
o 26%
#\Water/ G 7%
LT

M Current

S-year

10.0x
Jun-18 Qct-186 Jan-17 May-17 Aug-17 Dec-17 Apr-18 Jul-18 Nov-18 Feb-19 Jun-18

Source: FactSet as of 06/14/2019

Note: Electrics / JPM Regulated Utility Index (JPMUIP) consists of 15 representative ulilities including AEE, AEP, CNP, D, DTE, DUK, ED, ES, LNT, NEE, PNW, 80, SRE, WEC and XEL, Gas LDCs consists of ATO, NI, NJR, NWN,
OGS, SWX, SR and 841 Water ulilities consists of ARTNA, AWK, AWR, CTWS, CWT, MSEX, SJW, WTR and YORW M
5 .PMorgan
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@ ... however the water sector trades in-line with electric utilities on a growth adjusted basis

m Given increased infrastructure spending over the coming years, and the expectation of fulure municipal roll-ups, water growth rates now “bake
in” premium growth

Median I/B/E/S long-term growth rates — "Then” and “Now”

22016 = Current

6.8%
56%

Electrics Gas LDC Water utilities

Delia (bps) 3 100 240

PEG ratio — NTM P/E / expected earnings growth rate

71
3.71x 3.45x

Electrics Gas LDC Water ufilities

Source: FactSet as of 08/14/2018, equity research

2 JPMorgan
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Despite rising costs, water utilities continue {o have strong regulatory compacts as bills
remain a small portion of the customer wallet

Avg. monthly bill per residential customer % annual increase/(dec.) in residential rate
Median authorized ROE (%) (US$) over last 10 years

§113

5.8%

9.60% 8.80% 9.75%

$81

{1.5%)
JPMUL Gas LDC Water Electricity Gas Water Electricity Gas Water

Source: US Energy Information Administration (EIA), American Gas Assoclation, Circle of Blue, SNL, company filings

34 JPMorgan
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/ Water investment opportunities remain scarce

Rate base by public water utility ($bn)

$11.6

Z

$0.8

$0.6 0.5
$0.3 $0.2
- . . B L .
AWK WTR CWT AWR SJw MSEX CTWS YORW ARTNA

Municipal acquisition challenges

@ Municipal systems are small and fragmented, with 56% of systems serving less than 2% of the population

# Many municipalities have invested at sub-optimal rates but are reluctant to relinquish control and are sensitive to rate increases

35 JPMorgan
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A number of electric & gas utilities have recently developed water growth strategies

Utility

Water acquisitions

Rationale

Equity / credit reaction

EVERSTURCE

... and we're enlering a waler distribulion business that
we expact will see decades of growith ahead due fo the
need for replacement of aging infrastructure. We
expect Aquarion to help support and extend our projected

.. we belfisve that the transaction is consistent with the
commitment to improving s business risk profile
through a strategic focus on regulated TAD infrastructure
businesses.. We view the addition of as a complementary

AOU o ON 5% to 7% EPS growth. " Bhilio Lemb extension within overlapping service territories..."
ARIO ifip Lembo it
Q (CFO - Eversource) 4P Global
I e o T e PR PTG PR P

"..Park Water is a business which is completely aligned ".Park Water and Odell are likely io represent
with our core sirategy of being fong-term owners and Algonquin’s largest single growth initiatives in
operators of jocal utifitios..." 2015.....7

o Liberty LiTitles Park Water

lan Robertson Securities

{CEC -~ Algonquin}

o B gt G g i, T

{ Biifuoonaun )

S, AP i, G i G e |

" We aiso see the fransaction as offering a small
amount of diversification for NWN, and its newly licensed
holding company. The acquisition of waler utilities would
provide allernative revenue sources and expose the
company to a very supportive regulatory environment.”

‘... We bealieve the regulated water ulility sector, not only fits
this profile but it also afigns well with our core
capabilities.. the investment potential is promising as the
water industry is highly fragmented and in many cases,
these utifities have not been abie to adequalely invest in
their infrastruciure.”

Salmon Valley Water
Falls Water
Lehman Enterprises
Sea View Waler

«ft} NW Natural

David Anderson,
(CEQ - NW Natural)

NMW’L’\N\J

Moopy’s

o I o g i PE

Source: Broker reports, credi reports

3 JPMorgan
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Alternslives and Valuation Analysis

JEA Electric System regulated utility model assumptions and scenarios

CONFIDENTIAL

Status Quo Assumptions
# Revenue
B Existing franchise fee is 2.7% with a step up to 5.7% post closing
B Inputs and adjustments to determine pro forma revenue requirement
as a Florida regulated utility
— Based on rate base of $2.8bn

@ Capex & D&EA
B JEA management base capex projections and existing PPE useful life
of 20 years

# Rate Base
B Starting rate assumed to be 2018 projected net plant
B Blended equity layer and ROE premised upon 85% state retail
welghting and 5% FERC wholesale weighting
- Blended equity layer: 53.5%
-~ Florida equity laver. 34.0%
- FERC equity layer: 51.7%
— Blended authorized ROE: 10.4%

— FL authorized ROE: 10.5%
— FERC authorized ROE: 10.0%

# Taxes

8 Overall tax rate of 26 5%
— Federal: 21.0% and Florida state: 5.5%

# Inputs and adjustments to determine pro forma revenue requirement as a
Florida regulated ulility

® Revenue requirement based on acquired rate base of $2.8bn and the
Florida PSC authorized ROE and pro forma capitalization

37

Pro Forma Assumptions

# Based on rate base of $4.2bn
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Preliminary illustrative JEA valuation summary — Status quo valuation($bn)

JEA Electric System

Valuation methodology

Buyer revenue requirement

Public trading multiples
B 2019E P/ET 20.0x — 23.0x ; 2019F net income: $155mm
® 2020F P/ET: 18.0x - 21.0x; 2020F net income: $162mm

Transaction mulliples
B P/ET: 27.0x - 30.0x; 2019F net income. $155mm
w EV/EBITDA: 12.0x~ 14.0x; 2019E EBITDA: $411mm

Without Vogtle

w EV/Rate base: 1.7x— 2.0x; 2019E rate base: $2.6bn

Discounted cash flow:
#® WACC: 3.75% — 4.25%,; TVGR: 0.50%

Valuation methodology

$44 B8 $4.9

$4.2 g §4.7
$5.56 Wil $6.0
[ YN S——— Y

$4.8 e $5,6

$5.0 #—=& $5.2

$3 $5 $7
Buyer revenue requirement

Public trading multiples
W 2019E P/E2: 20.0x - 23.0x ; 2019E net income: $235mm
W 2020F P/E2: 18.0x - 21.0x; 2020F net income: $237mm

Transaction multiples

W P/E2 27.0x ~ B0.0x; P019F net income: §235mm

With Vogtle

& EV/EBITDA: 12.0x~ 14.0x; 2019E EBITDA: $614mm

® FV/Raie base: 1.7x — 2.0x; 2019F rate base: $4.2bn

Discounted cash flow:
B WACC: 3.75% — 4.25%; TVGR: 0.50%

$6.6 @i §7.3

$6.2 el $6.9

$8.3 @i $9.0

$7.4 Bl $8.6

$7.1 B $8.4

$7.0 B—@ $7.3

$5 $7 $9 $11

38 JPMorgan

Source: Company filings, 10-yr company model, subject to change and futher due diligence

Assumes an ending rate base of $2,8bn with 46 1% debt capitalization
“Assumes an ending rate base of $4,2bn with 46.1% debt capitalization
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Net proceeds from a sale of the Electric System

CONFIDENTIAL

Withaut Vogtle

With Vogtle

Purchase price of Electric System
Less: Defeasance of outstanding debt

Proceeds Net of Defeasance Cosls
Less: Pension / OPEB

Less: Swap Unwind Costs

Plus: Cash

Net Proceeds

Purchase price of Eleciric Svstem
Less: Defeasance of outstanding debt

Proceeds Net of Defeasance Cosls
Less: Pension / CPEB

Less: Swap Unwind Costs

Plus: Cash

Net Proceeds

$4,000
($2,243)
81,757
($350)
(382
$671

$1.697

6,500
($3,765)
$2,735
($350)
($82)
$671

%2074

39
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$4,500
($2,243)
82 257
(5350)
($82)
$671

$2 497

§7,000
($3,765)
$3,235
(5350)
($82)
$671

%3474

§5,000
(32,243)
52,757
($350)
($82)
$671

52,997

$7,500
($3,765)
53,735
($350)
($82)
$671

53,974

$5.600 S6.000
($2,243) ($2,243)
83,257 83,757
($350) ($350)
($82) ($82)
$671 $671
83,497 53,957
58,000 58,500
($3,765) ($3,765)
54,235 54,735
($350) ($350)
($82) ($82)
$671 $671
54,474 84,974
JPMorgan
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Alterralives and Va

fuation Analysis CONFIDENTIAL

Net gain / loss to the City with sale of Electric System

Electric System status quo ($mm)

Current sources of revenue:
121.8 122.5 192.7 124.9 126.4 127.4 128.7 129.9 1312 132.5

£ En Ed EX ED BEO E3 B3 B3 ED

# JEA transfer payment

# Franchise Fee

Existing transfer payment and
franchise fees are passed
through and reflected in
customer rales

2019E 2020E 2021E 2022E 2023E 2024E 2025E 2026E 2027E 2028E

& JEA Projected Transfer Payment wFranchise Fee

Pro forma for privatization ($mm)’

Pro forma sources of revenue: City revenue gained / (lost) prior fo application of any nef proceeds

# Franchise Fee

# City's share of new property

taxes 150.6 150.5 151.3

(250 I os0 [ =50 |

@ Elimination of ES portion of
City Total Pension [ OPER
Liability

$352mm?2 in revenue gained
2019E 2020E 2021E 2022E 2023E 2024E 2025E 2026E 2027E 2028E
® Pro Forma Franchise Fee ® City Portion of New Property Taxes & Elimination of ES Portion of City Total Pension / OPEER Liability

# Franchise fee would be increased to 6%, consistent with other cities in Florida
# Of the new property taxes, 11.44 mills will be directly attributable to the City
# Transfer Electric System pension and OPEB liability to buver
B Eliminating 15% of the City's total unfunded pension/ OPEB liability eliminates ~$26.0mm of annual funding obligations

40 JPMorgan

! Represents pro forma inclusive of the Vogtle acquisition. 2 Nominal revenue gains ve. sfatus quo over projection period
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ation Analysis

CONFIDENTIAL

JEA Water System regulated utility model assumptions and scenarios

Key Assumptions Revenue requirement inputs

# Revenue & Inputs and adjustments to determine pro forma revenue

B Existing franchise fee is 2.7% with a step up to 4.6% post closing requirement as a Florida regulated utility

E |Inputs and adjustments to determine pro forma revenue requirement

& Revenue requirement based on acquired rate base of
as a Florida regulated utility

$2.8bn and the Florida PSC authorized ROE and pro
- Based on rate base of $2.8bn forma capitalization

@ Capex & D&A

B JEA management base capex projections and existing PPE useful life
of 28 years

# Rate Base
B Starting rate assumed to be 2019 projected net plant
& Florida equity laver: 50.0%
@ FL authorized ROE: 10.4%
= Taxes
B8 Overall tax rate of 26.5%

- Federal: 21.0% and Florida state: 5 5%

41 JPMorgan
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Preliminary illustrative JEA valuation summary — Firm value ($bn)
JEA Water System

CONFIDENTIAL

Valuation methodology Buyer revenue requirement

FPublic trading multiples

P020E P/E': 28.0x— 32.0x
@ 2020F net income: $148mm

Transaction multiples

P/E: 251 x— 28.1x
® 2019E net income. $145mm

EV/EBITDA: 14.6x — 16.6x
@ 2019E EBITDA: $356mm

Discounted cash flow:

WACC: 3.75% — 4.25%
TVGR: 0.50%

$5.7

$4.9 [l $5.4

$5.2

$5.1

el $6.2

$4

Source: Company fiings, 10-yr company maodel, subject to change and further due diligence
TAssumes an ending rate base of $2.8bn with 50% debt capitalization

$5

42
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Net proceeds from a sale of the Water System

CONFIDENTIAL

Pumhase prif;e of Water System ; ; , , , ; ; , , ; $4,ﬁ60,
Less: Defeasance of outstanding debt ($1,569)
Proceeds Net of Defeasance Cosls 52,931
Less: Pension / OPEB ($213)
Less: Swap Unwind Costs ($82)
Plus: Cash 3256
Net Proceeds $2892

43
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$5.000

($1,569)

53,431

(8213)

(382

$256

%3,392

$5,500

($1,569)

53,931

($213)

($82)

$256

53,892

S6000 $6.500
(31,569) ($1,569)
54,431 54,931
($213) ($213)
($82) ($82)
$256 $256
54,392 54,892
JPMorgan
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soic Alternglives and Valuation Analysis CONFIDENTIAL

Net gain / loss to the City with sale of Water System

Water System status quo ($mm)

Current sources of revenue:

@ JEA transfer payment 36.7 371 37.6 38.1 38.6

34.3 34.8 35.3 38.7 36.2
# Franchise Fee

Existing transfer payment and
franchise fees are passed through and
reflected in customer rates

@ City currently provides backstop WS
portion of City Total Pension / OFEB
Liability .

Pro forma for privatization ($mm)

2019E 2020E 2021E 2022E 2023E 2024E 2025E 2026E 2027E 2028E

& JEA Projected Transfer Payment wFranchise Fee

City revenue gained / (lost] prior to application of any nel proceeds’

Pro forma sources of revenue:

@ Franchise Fee

80.6 81.5 82.4 83.0

@ City's share of new property laxes

# Elimination of WS portion of City 78.8 79.7

Total Pension / OPEB Liability

m . 347 351 35.9

264 200 215 282 28.8 29.3 298 303 308 a3l

$422mm in revenue gained?

2019E 2020E 2021E 2022E 2023E 2024E 2025E 2026E 2027E 2028E
® Pro Forma Franchise Fee ® City Portion of New Property Taxes & Elimination of ES Portion of City Total Pension / OPEER Liability

2 Franchise fee would be increased to 6.0%
# Of the new property taxes, 11.44 mills will be directly attributable to the City
# Transfer Water System pension and OPEB liability to buyer
B Eliminating the Waler System’s share of JEA's net pension liability eliminates ~$15.6mm of annual funding obligations

44 JPMorgan

' Nomina! difference hetween pro forma and current City payments: ? Nominal sum of revenue gain over projection period
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A Process Gonsiderations CONFIDENTIAL

Key process and valuation issues/success factors

# In order to maximize interest among potential buyers, it is imperative that J.P. Morgan, the City, JEA, and its advisors, work together fo
maximize process clarity and minimize political/regulatory uncertainty

# Designing a successful auction will be necessary to achieving the best result for JEA and its stakeholders

Summary

@ Potential bidders must have confidence that the City and JEA have:
& Clear sirategic/other objectives that are motivating a sale and has the conviction to see the process through to its completion
B Adequate timefresources to pursue a sales process
B Obtained a clear level of buy-in from stakeholders that have the ability to impede the transaction
B |dentified a visible path to obtaining timely and efficient transaction approvals

@ Providing this clarity and certainty is particularly critical in public asset divestitures

#@ J.P. Morgan's extensive experience will enable us to anticipate and address these issues. We will work closely with the City and JEA to:
o Design a structured process aimed at achieving key financial and policy objectives
e Help the City and JEA understand and assess the impact of public policy objectives on asset value and marketability

o Develop a clear roadmap for transaction approval from the City, JEA and relevant regulatory authorities prior fo launching a divestiture
process

0 Balance financial objectives/asset marketability with stated public policy goals

e Maintain on-going engagement with muitiple stakeholders throughoutthe process
-~ Political and regulatory risk can sometimes adversely impact valuation or lower competitive tension in a divestiture process if not properly
addressed. We have experience working with sellers fo coordinate and execute communication plans, including with third-party
communication advisors

e Set realistic expectations with various stakeholders on the risks, benefits, and costs to achieve and timing to realize benefits from any
transaction

4 JPMorgan
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J.P. Mor

Proc wsiderations

a public utility sale process

CONFIDENTIAL

gan recognizes the importance of considering the objectives of all stakeholders in

Stakeholder considerations

City Coungil

e
o
2
=
o
o
S
&
=

# Ensure reliable, low-cost supply of electricity

® Maximize business impact for the City's economy
& Muaximize value for City finances

# Manage transaction costs

@ Prioritize transparency

# Preserve social programs

® Encourage employment

® Find a qualified and repufable owner

# Ensure pay and job security

# Safeguard pension and benefits funding

# Preserve system safety, reliability and service quality
® Retain option {o participate in benefils of utility growth

@ Ensure reliable, low-cost, lo-volatility supply of electricity
g # Preserve social programs
i # Transparency and accountability from elected officials
..3 # Preserve system safety, reliability and service quality
1o
= @ Ensure reliable, low-cost supply of electricity
-g # Qualified and reputable owner/operator
;0:» @ Preserve system safety, reliability and service quality
o

# Transparency and accountability from elecled officials
# Access to process information

J.P. Morgan will proactively address the potential process management points that arise during a public utility sell-side

# The City and its advisors may want to consider implementing appropriate measures 1o ensure protection of information used to pursue a sale of
its assets in a privatization process

B As a government entity, a high level of public scrutiny will accompany a privatization process

B Potential bidders will also want to understand what information regarding their involvement will be disclosed to the public

— Uncertainty around this aspect couid deter bidder interest

B i is important to be cognizant of this upfront in order to manage exposure throughout a potential process

i

I

Other provisions put in place at various times during the process

Identify what process information must be shared with the public, regulators, and government agencies

Understand the application of any local Open Records legislation and plan to address pre- and post-deal signing

Manage all processes and documentation in expectation of public review of a potential transaction pre- and post-announcement

4 JPMorgan
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siderations CONFIDENTIAL

Indicative process overview

Prepare to launch y . 0 § Bidders prepare final bids

© 1C —

@ List of Potential Bidders RFQ process B Management presentation
B Process design and timeline materials Finalize dala room 8 Due diligence/Q&A template (as well as
managing such Q&A)
B RFQ Prepare management presentation
& Site visits

@ RFP/process lelters Management presentation logistics
3 8 Data room
= & Teaser Site visit logistics and related
s documentation B Finalize Purchase Agreement with
g B Confidentiality Agreement selected buyers
= Negotiate CAs
8 B Confidential Information Memorandum

Distribute CIM
® Independent Engineer report(s)

Diraft Purchase Agresment
® Market Consultant repori(s)

8 Environmental repori{s}

8 Data room and Q&A process

o m J.P. Morgan continuously monitors Active follow-up and dialogue following B Management presentations

E market, buyers and compeling process distribution of CIM

g activity E Site visits

g) Address preliminary buver “hot topics”

c ® Market Consultant and Independent
E Respond to limited, preliminary Q&A Engineer meetings

= requests

% q

m

a7 JPMorgan
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Illustrative project schedule

Timing considerations Indicative process timeline!

# J.P. Morgan is prepared to begin formal diligence and preparation of
marketing materials immediately with a view to approaching mutually
agreed buyers

J.P. Morgan mandate received Late Sep
& The full sales process could be completed by 2020 with key milestones Kickaff meeting Early Oct
as set forth in the table to the right Conduct diligence, consultant assessment, prepare RFP and .
RFQ marketing materials, assemble electronic data room Mid Oct
@ Given our transaction experience with recent power generation and Finalize RFQ materials and secure authorizations for launch Late Oct
public M.&A sale pr.o.cesses, assembling marketing materials and data Launch RFQ Late Oot
rooms will be an efficient process -
Receive / evaluale RFQ responses Early Nov
# JP. Morgan would work with independent engineers and market Launch RFP and begin Confidential Information
consultanis to produce comprehensive marketing materials g;:;’:::;m (CIM) development/sign Confidentiality Mid Moy

@ The ullimate process launch date will be dependent upon the { First
accessibility and quality of available asset information along with final Distribute CIM and RFP/process letter Early Dec
consultant deliverables

Development management presentation materials and PSA Early Dec

# J.P. Morgan recommends allowing for sufficient time in the indicative bid mm
phase to ensure that buyers understand and reflect all value drivers (

appropriately , Early Jan )

Management presentations, site visits Mid Feb

Receive final bids Late Feb

Execute PSA and release announcement Mid Mar

1o tailor a process time schedule that mests their objectives Deal closes 2020

' Does not incorporate required ings/approvals associated with legisiative and/or approving

bodies.

a8 JPMorgan
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Cunsiderations CONFIDENTIAL

Process Overview — Concurrent, parallel sale process for Water System and Electric System

@ If the City decides 1o pursue a sale of both the Water System and Electric System, J.P. Morgan recommends running two
independent processes that would be conducted in parallel

# Asales process for both systems would have the same overall structureftiming as the process for a single system sale

@ Both sales processes would run on the same timelines with alignment around major milestones — namely, process launch, first
round bid deadiine, and second round bid deadline

@ Potential bidders would be allowed to bid on i) Electric System, ii) Water System, iii) JEA

# Those submitting for the Electric and Water System would be required {o breakout their bid for each system
# Benefits {o running separate though concurrent processes include:

B Maximizes value by broadening the pool of buyers to those interested in only one of the systems

8 Allows bidders who see value in JEA as a single platform to bid for all of JEA

— Compelling bidders to break out their bids facilitates comparison to single-system bids, increasing competition and driving
value

& Given the expanded scope and complexity of marketing both assets concurrently, J.P. Morgan emphasizes the need for extensive
and adequate preparation prior to process launch

a0 JPMorgan
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Potential buyer concerns should be proactively mitigated throughout the process

Privatization

Potential Concerns

Mitigants

*®

Potential concern about
public/paolitical commitmentio a
potential sale of a municipal asset

o

Emphasize the strategic/financial/other objectives that are motivating a sale

¥ Demonstrale “buy-in” from all relevant stakeholders 1o the extent possible

<

“ ldentify a visible path to obtaining timely and efficient transaction approvals

®

Project J (Vogtie PPA contract
with MEAG) involves undefined
cost overrun risk without recourse

A

Patential option to carve out Project J to limit financial exposure o a polential buyer
Current process undemway could make moot

®

®

Flat revenue growth in JEA
Electric System current rate
projections

While Jacksonville is currently in
an expansionary phase, customer
use is continuing to decrease
consistentwith industry trends

< Synergy opportunities offer immediate growth levers for the botlom line — even when coupled with polential

revenue decreases
Aging fleet provides longer term investment opportunities to transition from coal to more efficient resources

< Significant rate base expansion through currently identified capifal programs
* Expansion of existing capital programs to address the loss of share infrastructure and cost savings related to

those investments

< Capital improvements mandated by the PSC as a new regulated service provider in Florida

Coal
generation

®

Coal exposure in generation fleet
may trigger concerns from certain
buyers

A

|
N

* Many utilities still depend on coal plants for a substantial portion of their supply

Phasing out inefficient coal plants with new, efficient resources is a growth opportunity as referenced above
Florida PSC has proven constructive in phasing out coal in lieu of cleaner generation

®

Pension/OPEB currently
underfunded by $338m (Electric)
and $206m (Water)

|

Regulatory construct allows a buyer to recover pension/OPEB costs in rates mitigating financial risk
Rising interest rate environment to mitigate underfunded exposure

®

Customer reaction to 10-20%
rate increase and community /
local advocacy intervenors in
the approval process

~ Clear articulation of the long term benefits to ratepayer and the community
- Commitment by the City and JEA to the process
" Buyer obligations to minimize the potential impact to the ratepayers and investment / commitment

to community development
Water rate increase offset by decrease in Electric System rates, significant cash proceeds to the
City from the sale of the Eleclric and Water systems, and increased annual revenues 1o the City

*®

Complex Florida laws related
o water rights and use and the
multiple layers of jurisdiction
and regulation

N

A
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Movement in recent years to streamline laws and regulation

Concerted effort by PSC and State and local agencies to improve oversight and reduce
bureaucracy related to water rights, regulation and resource management and permitting

Action by the City and key decision making bodies to establish clear owner rights, authority,
remedies and jurisdiction related to water use and delivery

50
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Landscape of potential JEA utility acquirors

CONFIDENTIAL

Rationale

Cost of capital

Assessment

Altractions

Considerations

« Capitalize on premium valuations in = Contraction in U.S. ulility balance sheel  ® ~4%-5%
current market capacity following tax reform weighted
< Synergy potential, particularly in cases average cost
. i ; of capital
us strategics of s.tatg overlap or contiguous service
territories
v Potential for iOUs to increase regulated
scale and enhance earnings growth
rates
v Strong appetile for US regulated assefs * Recent acquisitions have reduced @ ~d%-5%
International v Advantaged access fo equity markets existing dry powder (Canadian utilities) weighted
strategics vs US peers « Valuation discount relative to U.S. average cost
strategics of capital
v Low-risk nature of assets represents an  x Potential public opposition to private & ~5%-8%
. altractive investment opportunity ownership expected returns
Pension/ . I . ;
S . < Limited availability of transactable = Large equily check; would require
overaign assets relative to AUM consortium
Wealth funds v Access to low-cost of capital supports
valuation premium
« Significant “dry powder” looking for * Potential public opposition to private & ~8%-15%+
investments ownership expected returns
Infrastructure/ » Attractive availability of acquisition % Challenge to be competitive in process
Private equity financing and hit expected retums
= Large equity check; would require
consorlium

51
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We anticipate the
Morth American
sirategics to be the
most compeiilive
potential buyers

We have obsarved
financial investors
bidding aggressive
valuations in
racent processes
and therefore
wearrani
consideration and
inciusion

JPMorgan
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Landscape of potential JEA utility acquirors

Potential buyers

Tier 1 Tier 2
- o E’ﬁ%&ey oominion AQUA. 2 Exelon, E g ¢ PSEG

U.8. strategics A

SOUTHERN :

EVERSEURCE ¥ Au ~ Er nor i Wg EC ‘
COBBANY *“ ERICAN WATE % DYE Enerey o Group @ XcelEnergy

imternational A, e e . R o
etratanioe F@tmera  nationaigrid  Awoueun hydrggg FORTIS

?emé&:{n and mg GIC Zgﬁgﬁiﬁr _—~ BC REEAUS @

e || ADIA ¥apg A2 futurefund
Financial &
Y JPMorgan @
infragtruciure ottt w frvmee .
tund investors Asset Management i ,m Brookfield Blackstone Qlc

- oz (N STONEPEAK

funds OMACQUAR'E - " Morganstaney KIKR

tNFRASTRUCTURE ;
AustralianSuper N7 PiR . S
per BLACKROCK  AvMpcarmaisié

Technology 2 B
Technalog n amazon (@ Aphabet I Microsof
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Detailed review of preliminary Tier 1 utility buyer universe

Tier | buyers

Leverage Interest

capacity {current -
Electric Water Both

Market cap Firmvalue 2020PE - 1 notch down) Recent Power & Utility M&A Select assets in Florida
w South Co. FL . i Florida Power & Light )
outhern Co. eneration
$98.6 $142.6 22.9x $56-%12.0 assels g # Gulf Power Co. & Florida v
City Gas
DUKE @ Piedmont Natural Gas .
Y& ENERGY, $64.1 $122.9 16.9x $0-96.2 # International generation # Duke Energy Florida o
divestiture
] W SCANA
Bl 62.7 1083 17.4x 2.8-$9.7 ® None
ﬁ Bomlulon ¥ $ ¥ $ # Questar W‘f
a @ Elizabethtown Gas divestiture ,
SOUTHERM IS $58.1 $105.4 17.7%¢ 308547 # SP Solar Holdings minority # None v
divestiture
4 .
= Fwolon, %495 $87.7 16.1x $3.4-$100 @ Pepco Holdings # None W
. . # National Grid Gas Distribution g
nat;ona]gnd $35.8 $73.1 13.8x $3.3-87.7 divestiture # None ‘V/
* B i Various municipal water v
AMERIC A WATER $21.4 $30.3 30.4x $0.2 -$4.0 ulifities w None w/
aillly, # Emera Maine divestiture w  Tampa Electric g
8.5 21.4 18.4x 0 - $4.1
V ‘Emgra s $ 0-3% @ TECO w Peoples Gas System M

EVERSGURCE 3248 $30.9 21.1x s0-gaq 1 ConnecticutWaler(pending) v

@ Aquarion

AUA $7.8 $16.4 17.3x $0.4-$1.0  ® Peoples Gas # None
#  Ascendant Group stake R
vaLAwonouin $6.1 $10.7 16.8% $0-$1.0 (pending) ® None v
# Enbridge assels
Source: Factsel as on 06/14/18 53 J’P_ Morgan
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infrastructure fund investment in water

Utility Acquisition date Transaction value (mm)  Exit
HIGHSTAR !K:Aplrm_ Utilities Inc. 2006 — Sold to Corix (owned by BCIMC) in 2013
0 MACQUARIE Aquarion Water 2007 807 Sold to Eversource in 2017 for $1.7bn
JPMorgan SouthWest Water 2010 425
Asset Management
Tore Carivig Grour  Park Water 2010 — Sold to Algonquinin 2016
» # Recently sold Carisbad desalination plant (owned by JV between Brookfield Infrastructure and Stonepeak infrastructure)

Brookfield

# irdlicated fo investors that “growing our water infrastructure presence in a meaningful way is a priority”

i# Recently sold Carlsbad desalination plant (owned by JV between Brookfield Infrastructure and Stonepeak Infrastructure)

# Hired Rich Roth (former CEO of SJW) as operating partner to assist with water infrastructure investment

K K R # Joint venture with Suez Environment for Public Private Partnership investments in municipal water systems in New Jersey and
Pennsylvania

N, GLOBAL # No current waler focused investments
INFRASTRUCTURE
W7 PARTNERS

# Recently hired investment banker to focus on U.B. water investment

i m # No North American water investments, but recently made large investmert in Spanish water management company

54 il

54 JPMorgan
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Status Quo analysis — Electric System

Gross revenue requirements without Vogtle ($mm)

2019E 2020E 2021E 2022F 20238 2024E CAGR

EBITDA 411 $428 %449 $477 $508 5537 5.5%
Less: D&A ($149) ($155) ($164) ($174) ($184) ($195) 5 5%
EBIT $u62 473 4285 300 323 %342 5.5%
Less: Pre-tax interest expense ($51) ($53) ($55) ($59) ($63) ($66) 55%
EBT $a12 $220 4230 $244 $2a1 $27a B.5%
Less: State taxes {$12) ($12) ($13) ($13) ($14) ($15) 55%
Less: Federal taxes (344) (546) ($48) ($51) ($55) ($58) 5.5%
Met income %165 $i82 s169 s180 $192 %203 8.5%
Average regulated equity $1,484 $1,644 $1,612 $1,715 $1.828 $1,937 5.5%
Return on regulated equity 10.5% 10.5% 10.6% 10.5% 10.5% 10.5% 0.0%

Gross revenue requirements with Vogtle ($mm)

2019 20208 2021E 20278 20038 20248 CAGR

EBITDA $614 $824 $aas $659 $683 s708 2.8%
Less: D&A (3217) ($224) ($233) ($243) ($253) ($263) 3.9%
EBlT o497 #400 408 %414 #4530 442 2.2%
Less: Pre-tax interest expense ($77) ($77) ($78) (%81 ($83) ($86) 2.2%
EBT %320 3323 $a27 5338 347 5357 2.2%
Less: State taxes (318) ($18) $18) (%18 ($19) ($20) 2.2%
Less: Federal taxes (367) ($68) ($69) (371) ($73) ($75) 2.2%
Net income $2a8 g2a7 240 o4z 4285 $62 2.2%
Average requlated equity $2,245 $2,.264 $2.292 $2,356 $2,432 $2,603 2.2%
Return on regufated equity 10.5% 10.5% 10.65% 10.5% 10.6% 10.5% 0.0%
56 JPMorgan
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Pro forma analysis — Water System

Gross revenue requirements ($mm)

Z019E 2020E Z20Z1E 202ZE 2023E 2024E CAGR

EBITDA 5356 $ar72 5385 $396 $404 5411 =
Less: D&A ($108) ($110) ($114) ($118) ($121) $124) 3.5%
BBiY $250 $261 $21i $278 3283 %288 -
Less: Pre-tax interest expense ($55) ($58) ($60) ($62) ($63) ($63) 2.7%
EBT %195 $200 8211 5217 3220 S0 "
Less: State taxes {311 $11) ($12) ($12) ($12) ($12) 2.7%
Less: Federal taxes (541} ($43) ($44) (545) (546) ($47) 2.7%
Hetincome L L L o L . Bia3 . %145 8155 %159 8162 5184 22%
Average regulated equity $1,383 $1,444 $1,497 $1,538 $1,565 $1,584 2.7%
Return on regulated equity 10.4% 10.4% 10.4% 10.4% 10.4% 10.4% 0.0%

55 JPMorgan
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% of recent deals by target type

| Supporting Y

CONFIDENTIAL

It T&D
41% 23%
Gas
Transaction multiples are at all-time highs Water " LEC
BEE TaD BEE Gas LDC Integrated BB Water
LTM P/E
2016 2017 2018 2019
| Median (all): 27.4x Median (LTM deals): 30.0x |
23 33.8x 7
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" Based on equity research estimate of $35mm 2016 year end net income and $115mm 2018 year end EBITDA

2 Shown without tax benefit; Net of pre-tax reform ~8300mm tax benefit LTM P/E of 23.4x and FV / LTM EBITDA of 13.7x ; Net of post-tax reform ~$180mm tax benefit LTM P/E of 26 4x and FV 7/ LTM EBITDA of 14.9x,

4 P/E multiple is 2018E forward multiple; # 2019E per management guidance due to impending rate case; © Reflects 2018E multiple per management guidance; © Macruarie stake sale; “ implied LTM metrics based on 5% growth
rates from 2017 regulatory filings and 2019 management estimates; 7 Based on 2017 average rate base; ® Management disclosed 2019 RAB
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