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2. Foley to create defined terms section \
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Materials are being refined by all advisors to address consistent
formatting, language and structure/flow
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USINESS

Unique Opporfunity of Scole

High-Guality Assel with
Atractive Investment
Dynamics

Significant Assetl Base with
Atractive Investment
Dynamics

Slable, Low-Risk Regulatory
Environment

Lorge, Growing Jucksonville
MSA with Alraclive Regulalory
Environment

New Revenue Qpportunities
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Unigue Opportunity of Scale

o

Significant Asset Base with Attractive Investmeni Dynamics

s s L agnnnn - Five Yeur Capital Plan
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oo Ty Cerowil i Regedated Utiliy Capitel
recovery post- Expenditpres {58}
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! »
¥

Stable. Low-Risk Regulatory Environment

recassion affer
only slight decline
in capital spend

opbls 8%

Water and
multi utility

Electic

sonville MSA with Ativactive Regulatory Envirorment

Amsnad Umemployment Bote Facksencille MEA Populwion
{Adiifioms}

May 31, 2859

1980 2010

2018

1990 2000
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Unlike other opportunitics, JEA has worked to develop consensus among community
stakeholders about how we measure value: Customer, Commurity, Financial, and
Emvironmenial

Corporate Measures
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Process Goals that Maximize Customer, Community,
Environmental and Financial Value

e e

Shvienisiaeiod i

z,,

The overall purpose of this undertaking is to give JEA the strategic flexibility to
adapt to a once-in-a-generation, industry-wide transformation and help it achieve
its vision to improve lives in the Northeast Florida community.
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Overview of Submittal Requirements

Provess Overview

R

&

the Selection Pr
«
s

ey

vy

[the Selection Process and Evaluation Criterig
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4
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%

Selection Frocess and Evaluation Criteria Section]
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Selection Process

¥

LG - Background Information and Goals

SECTION

LI Goals 1.2 Ouestions Being Fxplored
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Selection Process

SECTION 1.0~ Background Information and Goals

1.3 Additional Information {(Con't
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rocess

Selection

P 2.0 17N Process

SECTIO

2.4 General Overview of this ITN Process

i ! [Pre-Response Conference]

2.8.2 Evgluation Phase

INTD: Is this slep required by law or procurement policies? i not

should stronaly consider removingl
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TBU ~ JEA to advise on designated
procurement representative

Selection Process

SECTION 2.0 17

N Process

218 Incurred Covts

218 Designared Procurement Representatives
assed Limid on Commuenications
of the Pre-

ot
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TBU — Discuss “No record of

Evaluation Criferia 1 wmerte i omaiessance:

Selection Process

SECTION 3.0 Selection Methodology

3.1 Determination  of  Responsiveness  and
Regsponsibility: Mandatory Reguirements Review
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Selection Process

SECTION 3.0 - Selection Methodology

3.3 Negotintion Phase

337 Bespondent Khorilise

[Reply is not directly of completely
applicable o the requirerments of this [T}

[Reply in part or otherwise daficient in
addressing the requirements of this TN}

[Reply generally addresses reguirements of
this TN in an accepiable of minimally
approptiate manner]

[Reply completely addressas requiremaeants
of this ITN In a detailed manner]

[Renly tharoughly and complataly
addresses all requiraments of this ITN, while
oroviding additional detalls and/or
cormmitments with regards 1o the
enumerated goals set forth by JEA and the
Respondent’s plans fo achieve these
goals]

o
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Frequently Asked

[

The ITN Process (cont’d)

2. Es there an opportunity to sulmif guesfions duving the
Solicitation Phase?

[Section 2.

o

i
4
t

3. When do vou expect this ITN process fo conclude?

2 (RN FHEN [elaly! { 3
v [Maorch 20, 2019, as described in the Table 1 of Section 2.2, of
the Selection Process and Evaluation Criteria Seciion].

4. D proposals have to be for the full imegrated uiiliny 7

3 b

3 Are pariies dowidcilpd cuiside of the UK allowed 1o
poriicipate in the process? Wil they be pvelusied

consisfent with any U5 based process parficipanis?

~

huestions (cont’d)

& Bho con § ooll vo disepss the ITHN?

L
1 3

fe} HE® FRRIEW .
7. 37 do nof parficipete in the solfcitation phase, am §
abie {o participate later in the process?

&
H

Invitation to Negotiate (ITN)# POO-XX]
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Frequently Asked

The ITN Process (cont’d)

Y Ix the City of Jocksonville fand the mayor] supportive
af this ITN?

FE WG my ideniity andlor response to the ITN be murde
public? if so, when?

uestions (cont’d)

12 Are fimaacial investors /7 sponsors allowed o
participate in this process?

{4, When will you provide seme specific guidusoe on the
specific path forward?

{5, Lan g consoriinm of bidders poariicipote In s
provess?

| Invitation to Negotiate (ITN)# PXOO-XX]
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huestions (cont’d)

Frequently Asked

The Evaluation Criteria and Ouicome

P6. How will replics be assessed? 9, Is it possible that this ITN could resull in the sale of
g | ihe electric witlity or waser pHlly buy not both?

28 Wil aff parties who meef the Evaluation (riferia be

frvived into the Negotiafion Phase?

I7. Which of the fisted strafegic affernaiives is JEA'S
prefesyed ouicome?

28I ihiy FTN does result In g sale of all or g porfiosn of
FEA, which approvels wonld you expect fo be reguived
Sor such @ fransaction?

8. Do you expect fhat this JIN will lead fo a
privatization of il or g poriten ol JEA?

147 in

Invitation to Negotiate (ITN)# POO-XX]
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Frequently Asked

[

The BEvaluation Criteria and Outcome (cont 'd)

22 I this TTN does resuil in a sule of ¢l or g poriion of
FJE A4, which approvals would yow expect to be regquived
Jor such a fransacitfon? {coni’dl

A’y valpation expectations?

£

24 Is JEA willing {0 enter info g transaction if some, buy
wot all, of the “fable stakes™ are met?

uestions (cont’d)

25 FThe ITN fdenfifies untupped growsh pofential Wil
responses that addresy these opporfunities e viewed
Javorably?

first

« [Table 3 of Sect

ion 3.1.11 of S

. : [

29 ¢

S HERR
[Table 4 of Section 3

LA >

26 Wht Informuiion wii Dbe provided io poterniiol
Respundents fo assisl in preparing the deliverables?

| Invitation to Negotiate (ITN)# PXOO-XX]
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Frequently Asked Questions (cont’d)

Availability of Information

26, What Information will be provided fo potenticd 27 Is there sufficient informafion provided in this ITN
Hespondents {0 assist in preparing the deliverables?  for Respondents fo determine whether they can mweet the
{rowi’d) AMandaiory Reguiremenis?

H)

Tdble 3 of Section 3.1.

SR Whar are fhe curreni rate base, repulatory copiind
strpctire and aflowed voduras for ench of the gleciviy
wefifity and woter uriliyy ?
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Frequently Asked Questions (cont’d)

Lmployees, Community and Customer Rates (cont’'d)

29, What is the status of the MEAG litigation?

in September, MEAG sued JEA tor o breach of contract

claiming JEA was trying fo llegally escape a hell or high water 37, #5/ thiv affect JEAs annuad cowtribufion fo the
coniract Ciey?

Simultaneously, JEA sued MEAG o deem the confract void,
ciagiming it viclated Florida law in that it was signed without City
Councilinput

in April o federal judge dismissed MEAG's sull, and allowed
JEA’s suit to move forwaord

38, Heow will this ITN fmpact emiployees?

Invitation to Negotiate (ITN)# POO-XX]
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huestions (cont’d)

Frequently Asked

Lmployees, Community and Customer Rates (cont’'d)

3Z What are JEA's ebligntions fo dhe Oy of 34 Wy does fhe ITN require completion of ihe new
Jacksonvitie gnd Is the expecioiion that those obliguions  headgrariers dovwniown?
witf conginue?

35 Hew gre customer rates currently determined? How
do you expect thaf would change as a vesuli of this ITN?

* TN

A ]

33 What are JEA's expeclmions related fo the GPER
aned pension obligafions?
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Frequently Asked Questions (cont’d)

Customer Kates

24 How are customer rofes currently determined? How 37 In the absence of this ITN, what would be the

do your expect thot world chowge a3 ¢ vesufi of s TTN?  expected change in rafes over the wexd decade? What iy

foont'd) the expected impact of o fransecfion contemplated by
B po fhis JTN?

® i

38 Wheve von one lovgle addifional publicly availoble
information regarding JEA?

| Invitation to Negotiate (ITN)# PXOO-XX]
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TBU — wording check for bottom
left chart label

~at a glance:

Verview | e e

FEA Electric System JEA Water & Wastewater Systom

2018 Fnergy Fuel Mix? 2018 Total System Sales
(% of Total MWh Generared)
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Senior Leadership Team | yearsof expeiencecombinea for

. - . e . . ) ) , . . entire team at bottom
Strong Monagement Team with Firsi-Class Operational and Regulatory Fxpertise
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JEA Electric System

{verview

Service Footpring

TBU — JEA to provide backup data for chart in bottom right

- JEA to confirm rate restructuring footnote language

to sl banking team to format/edit table

Demonstrated
record of timely W§
rate increases

e Rate
Rastructuring 7




@

Electric System Customer Overview

Top 10 Customers for Electric System

Fabiiz

%@%&wm@«%&%&mww

Winny Dixie

BELOT RGN

Toteg

Growing Customer Base with Low Concentration
Hiinvitation fo Negotiate (ITNJ# Doiaad]
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{Sourh Midsize

Strong Customer Satisfaction Metrics
Kelative fo Peers
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Generation

Paaiking Reserve:
Mo ths T
Srreang Todnt

verview

Merit Order graph vs. a traditional dispatch stack

i

: TBU ~ Can IEA provide a brief explanation of the
g

: curve?

Siople Syels or
A2 AIN

Simple Cyale 1
TIB04 MW

Combined Uyale
Lol
Combined Cyals
Lk imarhnintyl
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JEA Renewables

Continued Renewable Resource Invesimeni Solar Genevation

orifolio

Ee

JEA Curreny Solar Peneiration JiA Curreont & Future PV Solar Si




ower Park

St. Johns |

Closing the P
operating expenses per year starting in 2020

ver |

History

rwer Park will reduce JEA carbon emissions bv 30% and save $§50 million in

. SJRPPis localed on ~1,400
acres of shipping-
accessible land
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NB — bliue circle is around
Jacksonville, might have been
moved as the pictures moved

JEA Communications Infrastructure

Overview X

Nessou




i
. B— e ‘ : TBL — Do we have public
JEA Water and Wastewater Svstem | projections for Water & Sewer
2 t  Residential Bills through 20247
i
1 o o oo oo oor e o wm won oo o o oo e oo oo,
Overview Robust Capital Fxpenditure Projections

Kagriy 512 5iffion of Capiiel Expenditnre in e Water E3ily aver nexs 5 Yeurs

genaerated  [$432
or revenues), [57% sewer

e ety &

mition] in
revenues)

Business Highliohis of Water & Wastewater

Demonstrated record of

fimely rate increases \'$

Frenchise Fee !
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JEA Water System

Customer and Service Territory Overview {op 10 Customers
348,159 : v

for Water Svstem

anad [11,498] re

I harrsr
B HEADTH

B ORr PEPPER
@ sHARPLES™ &

AMBRICAN
ﬁ@me’s

Customer Breakdown

| BRuoRionN

Fhmaarea & Beseipee”

Growing Customer Base with Low Concentration
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JEA Financial Performance

Combining Statement of Revenues and Expenses (9 months ending June 2019)
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JEA Financial Performance

Combining Statement of Cash Flows (9 months ending June 2019)
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JEA Financial Performance

Combining Statement of Cash Flows (9 months ending June 2019) - Continued
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JEA Financial Performance

Combining Statement of Net Position (9 monihs ending June 2019) - Continued
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JEA Financial Performance

Annual Combining Statement of Revenues and Expenses (September, 30, 2018)
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JEA Financial Performance

Annual Combining Statement of Cash Flows (September, 30, 2018)
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JEA Financial Performance

Annual Combining Statement of Cash Flows (September, 30, 2018) - Continued
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JEA Financial Performance
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JEA Financial Performance

Annual Combining Statement of Net Position (Sepiember, 30, 2018) - Continued
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