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An Qua.hed and iriterested Parties,

is ple-:.....1sed to present the opportunity described herein.

Th:e of this Irivitailor) to Negotk:Jte his "ITN") is 1(•.) 0-0 POSOiS n i;rcileclic
To Is JEA has

sectL at this ITN, that with JEA's goal of custory-H:H.r, corrlrmp-H•ty,
environmental, and fir- c.Incloi ue over the long term. JEA v for

its exi •.. !..H...,.,7<.•.;11arter and business objectives, us well as those that eliryliricie

Th.e. 5 is
i i

than H.-)recc.:::t..-d 2(..106, custi: r.r)er rates L....;,creased by 71% tram 8. V\ri! n'  the
fac k-Hi.,! jE.A will need the stratE.:.-...-4ic f v to c-idc.,ipt

to achieve its visior) trleI e a uriique and valuable plat forril -for growth.

JEA is the '..:77"7-7  ihe largest in Honda,
e customers, 357;000

livarer a!irs.1 wry.) rr...::)iy seiviceS.

inic41-nrlticw's t.• ! t frite -City"
JE0 - 5 K.)rc.3 -fetrti rflroticjr)(:)t..ii

j PA (2)ric:e in f-1 Kicf-D-1,pfict
FI( I (..:111(.1 piotoc:J at.n. C(.)riirrltirliry. it:A appreC:KileS an:d
rest ei

Sincerely,

Ar
Bc rd Qr 5'

or "Jacksonville") and II!
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Business Highlights.

Unique Opportunity of Scale

High-Quality Asset with
Attractive Investment
Dynamics

Significant Asset Base with
Attractive Investment
Dynamics

Stable, Low-Risk Regulatory
Environment

Large, Growing Jacksonville
MSA with Attractive Regulatory
Environment

New Revenue Opportuniti

• Largest government-owned utility in Honda

• h-largest government-owned utility in the U.S.

• 51.050 rniiiktr•i investeci in the utiiity over the patt three years $500

• . • lity jr (::ust::)rner satisfaction as ..)y .10 Pc)wer

• Net capital plant of -$5.3+ billion, .-$21 billion at the JEA Electric and
-$2.7 billion at ,JEA Water and Wastewater

• •12.6 billion capital expenditure program over next five years

• Mature core utility business with low f3peratiria risk

by high barriers to entry and
r.:vc

- Feventh !argest population gain in 2018 amongst U.S. cities
- roc • !<,,..,t-t i• i!! , unemployment rate of 3.0%, below both Florida

crtrates

- Constriictive utility iegtilatory environment

- invest to modernize the electric grid and expand the water network

innovative rate structures„„..

• ger•iercitiiRro&veioartiont

- d orA bki ness

and services customer platform

  Operate adjacent iniTajiiicture services for a fee (e.g., gas, realonal vveler)
-

.),
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Business II (cont 'di)

1;zique Of fly gf,S.,...kzie

mu'• :• • rn the L' -)nd iotgest in Florida

co,•np4r,r„.. r : • Uth;t.' le System"): a water and
',Air:Ater (And Wasiewr.Tler Systein”) ond tour strategically loco tr.id

: r-p. e mile service territory in the Jaci..;sonvilie metropolitan statistic al area ("MSA)
, 1.5 million resiaer is, military installations, governn lent authorities and Fortune

Unique generational opportunity due to the see and diversity of ,iEA's assets, operations
Sid ct)stornets coupled withI a'l tractive economics (.11' the focksonville rylarket

2 High Quality Asset with Attractive Imes Pl?erl Dynamics

Generated -41.8 billion in revenue, $752.9 million in EIMIDA and 22x. combined debt
service coverage 'tor the fiscal year end September 30, 2018

Sustained reduction in outage duration and frequency over the past 11 years tor the
Electric System

Less than 2% of the Water and Sewer system customer base experiences unplanned
outage

'Fop-quartile utility in custornel salistac on as rated by Power

Significant Asset Base with Attractive Investment Dynamics
• ;,̀/tarch 2019 were --$2.7 billion for both he Electric System and the

System

-$1.050 million invested between the water and electric utilities over the past three years

E OT, •

;.S1
:,00,C.XX: •

Forecast to invest --$2.6 billion in capitai expenditure from 2019E 2023E 2000055 •

0 This irivestrnoni will enable investors Capture athadive returns, while improving system lorlock) •
reliability

(::orrpound annual growlh role re.:"..(:;F:-:,

5Ii5;

,I•11 rit5 .

Five Fear Capital Han

5 5

F•s: • F,C2023 FY20`>4
E To i ec tric Sr.zteirr Told Vliater aria S,:..../vtir Sys em
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Business if its (cont

Stable, -OW

.iiedeis inherently C aracerryeo by nigh ba z.irs la entry and iiMtert exposure o
ci;:criorniici cycles

Multi-use utility shut-Jill...lie otters diveisitied risk profile across multiple u Iffy systems

prOvt; ::. •
permitted o reasonable opportunity to ecim the outhorins-

1,arge, Gr( „ 1 lvith
jaCkSOnVikl 15 one of the fastest growino cities in ttii,i; posting he riatiOn'S i 3th largest
papuiation gain in 20'17 and seventh largest populark)ii gain in 2018

POptile...: ::n 10 C.C:r11int.l'a

jctcksonvili, •s

1)01i.1 I

OlOyrnent roe of which is below

• Os'er y:scgs: ,...conornst in Jacksonville is expecied lo 01i iperfotrn the
in.ona notionai econonsies

NC. IV Revenue Opportunities (Traditional &
iliA, 05 02 care intrastructiiie c,e'ViC;f11 prpvider can expand on it current position and harness
new ern,: id non Ili

• TR:1111101101 . 111,,1111q,1 ... indti Ikvesii!:g i1:1 1.50 the giid and ei• -ind the woter
. innovative ral 6::si ts fe,g„ fixed rates, !o s;izpocii frig)

• MOOLiV'S Econorrk4 Cornparry Filings, Equity Bureau 01 Labor•Stcltisii,:;:,:
S&P Globoi mock& inieli:genc,:,, Sr 02 :10,15011:11,11°,1,. 7010,1,11;W ri1,g1.1i01,1,:i US. oriii1105

Irnmediahe
recovery post-
recession otter

only slight decline
in capital spend
- -

sy

Water and
mud utility

Electric
utility 0

TYL,1/ .11r11 f'f12 fYla 11.:k 100 Ffiis

Gro

y Environment
Amnia Unemplament Rate jack

11. 2().19
A Population

1 980 1990 211/08 2010 2018
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The „TEA Opportumty

- This is a unique opportunity because utilities like JEA are only
available once in a generation

125-year old established electric; water, sewer, and chilled-
water utility serving a growing territory of 1 ,3 million people

- Very profitable and well-run operationally

0 Best-in-class customer satisfaction

Because of current ownership structure jEA has been unable
to capitalize on tremendous potential for growth in Its
business

- Traditional growin:

Tremendous expertise in core business provides
platform for additional acquisition

Current ownership structure restricts jEA to current
service territory

linreglilate:,d growth:

0 [X] (% of top 50 utilities business is unregulated?)

Add tombstone awards at bottom

I TBU — McKinsey to provide data on
the percentage of the top 50

utilities with unregulated business

MS_JEA-00000104



Unlike other es, JER has worked to us aiiiong community
stakeholders about how we measure value: Customer Community, Financial, and
.Environmeital

Corporate Measures

..iEA's Mission will be guided by and evaluated against how 1 , as employees: drive four Carporate Measures of
j s \yra I U e

Maximizing value in these four measures will require JE:A to capitalize on the disruptive trends in the utility market in
order to develop unique opportunities to drive new revenue and growth

In particular, there are untapped growth oppodunities alona four axes shown in the below-right graphic

ff•MM;•.,:..g.KMMMN..fflMVdligi6K

fmtyt-or-the- Behltict-thtr-
Meter

tenceutto97

I nvitation to Negotiate,(IIN)#[XXX-XX]
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JEA' s existing platform creates tremendous leverage to unlock
growth
By pivoting the business to incorporate strategic revenue growth opportunities while rigorously controlling expenses in „TEA 's
traditional businesses JEA can maximize customer, community, environmental and financial value across its service territory.
-17Olv, sould o,:cur in one • •.• orbn

Front-of -the-Meter Innovation

could expand its current business mod& I cTfer products, services and programs to enhance vaiue of the existing utility business, while
• • - - • 'co C fl Sfl duct and resiliency to .JEA's customers. These opportunities could include:

busir•:•:-:•• E: •dtaiyzing adoption of renewables (e.g., provide rooftop solar installation and maintenance

- Ore e an elec.
:

Pro
; : • •

Pro,

supporting decarbonization and fuel-switching (e.g., port and public vehicie fleet electrification, EV

and reliability services )e.g., microarids, storage assets) for customers who desire them (ea., data centers,

:•:is to Jacksonville and beyond, capturing synergies across services

Behind-the-Meter Innovation

s uions offer a urique 4>pc,eurity to merae e power
experience and improve lives in our community. The utility meter provides a gateway to a cd. • )• i-r:ler's entire experiend.o.

Opportunities could include, bur are not limited to:

o Smart home applications to optimize a customer's experience inside ineir own home while be her protecting natural resources

Utiii g data to prediof a cusforner's new or in home equipment failures before the customer even knows they will need it

der: •• •.: •• • • or •ft (werail sysTem :.-ADEratons

THe •
that deepiy ar :

'''' •-• (Ind solutions for homes

„.. ,,••• •••- market, ir,ste•• • end rnerld .etric•-•••• • •••• -• ••••-• ••

........ 

rich in"technoladW;orward and life-alipic,,ing oPf'Ailigrielgs not only for utility (.riv
.: customers lives

JEA Invitation to NegotidtON)#[XXX-XX]
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DRAFT

JE,/ existing p1at1o1
growth (Con 't)

tremendous Ic ge to unlock

JEA leads the y among its industry peers in water and wastewater operations, and can serve as a growth p. to provide water, electric.
and other services beyond its current service territory to the region and beyond

JEA's core operating capabilities can be leveraged to generate new revenue streams by providing cost-effective management and general
services to other utilities, while creating significant value for their customers in the toliowing ways:

- Build a water services business, serving as a regional provider of water solutions, such as Treatment, reuse and facilitiesnanagement
(e.g., biosalids treatment and decentralized wastewater treatment management)

• A highly fragmented US water and utility market is ripe for consolidation

• Became an electric and/or water utility operator for neighboring territories pe_ci., proyide procurement, crew staring, engineering
services)

• Provide maintenance services for local utilities and other institutions (e,g., vegetation management, inspection services)

• Supply of a variety at general services for buildings and final customers (e.g., maintenance services, insurance services, consultancy
and audit)

JEA, as a core intr( sil.-ucture service provider to its customers and the City at Jacksonville, can expand on its position and provide services
beyond core energy and water utility services, simultaneously expanding its customer and revenue base. JEA can utilize its customer
relationships to provide current and new customers a range of servicx•rs related to mobility, housing, telecommunications, work, health and
leisure by creating new ventures and partnering with existing service providers. JEA can continue to partner with the City of Jacksonville to lead
the development of infrastructure required to support growth in the region. JEA will improve quality of life, generating new revenues by
providing a portfolio of products and offerings related to mobility, trade, telecommunications and housing. 'These opportunities could include
(but not limited to):

new othmnunity asseh rt,nomes , STEM-focused public schools)
,

i:Develop a argil,  communrty portal for energy and non -energy product aiici serwc5 or  

jEA I Invitation to Negotidtp,(4N)#[XXX-XX]
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.Florida is one of the best places to

tax trivironmenr

. Fic,J • . arc.•vides one of the most favorable for both

Florida has'

No corporate income ta;( on limited; partnerships

• No cotporote income tax on subchapter 3-corporations

lo stale personal income fax

▪ No corporote franchise lax on capitol stook

No state-level property tax assessed

▪ No property tax on business inventories

lo sales tax on manufacturing machinery and equipment

▪ No pr,.:)arty tax on goods-in-transit for up to i80 days

soln:: aria us•:-i tax c.,t• can': manufactured or produced in
Fic• • .•

• Mc •:olies tax on purchases of raw materials incorporated in a final
for resale; including non-reusable containers or

No salestuse tax on co-generofici-, eieotricity

▪ Chief Ev.ecu!!,,,,i • • , L. Regul.-A4-Ay Peser.vc..h Av.lcc;;;:k4s

,Yr(w a btliviv

Honda knvIronmer

Flatlaci reciu' : vi,:?y,sed ais aulle cn.)n,tructive from an investor

Favorable regulatory mechanisms include:

FP5C. adopted equity returns have tended to exceed industry
averages when established

Utilization of forecast test years and frequently authorizes interim
rate increases

o interim base rate increases are statutorily permitted and
usually become effective roughly °Nee months after an
initial filing is tendered

.1he ability for utilities to be permitted a reasonable
opportunity to earn the o . •. • • eturns

Conr.otcts which sloe • • - • •]ly allow ut testor•.:•'1ct in rates, on a
CIV,r!,,• -. :• • , jei jr r • new

puit-ha;eci gas OQC..,th&r costs

I Invitation to Negotiate (ITN)# [XXX-XX]
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JEA's strategic pIannin process rei,,ealed the cut-7-ent
significant

C to
As a governmeni,:41 Is subject to unique /low oilier utilities would take action...

constraints due to:

• The Corr-Ai/lion of the State of Florida

= Inc Ctiy of iocksonviiie Charter

• filoriaa Starute.5

• .JEArt, Bond Resolutions

• Policy (::onAderations

• JEAs Business Structure clet0e,..1 by ifs Corporate C:hcuif.,.,r

71w N(:)n-g()rei72inental response

When faced vvith the (horlges to utfhv industry over the pc,ts.1
. :

t()CC . ;:i•l(lik  . I). .

10 • • ''e Co!' :
IQ only fvr.)of

rcli3in9 (.*:0111,,-. • •••

As pov rie:;ent stir;t .iEA ie',porlse.- under the
cut- •-- -- • - Fi()i-is, cost ck.ris,

The Path Forward

ventures.

•

I

(siii <)t tEA

Opportunity

Cut costs and workforce

Con non-
Coo jEA government
D6' This? militia do this?

„.

qe.
increase prices on kWhis of kGois for customers ituit

Reduce investment in copex

Sell more kl,Alhrs or Kgais to existing customers

investment in R&D and IP for an ROI

Sell alternative new product lines or offerings

Sell equity and retire debt

Acquire new businesses 8, customers

Reduce imestment in capex

Reduce dividend / city contribution

. Sell c.A6te""7-
MU.MM

 wa:Pcite partnersN • / JVs

JEA I Invitation to Negotiate (ITN)#[XXX-XX]
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  .., I 
TBU 

Question for IVIcKinsey - how is I
i - i 1 1

1 "Top-ten energy and water utility" 1A pi) fr., in .7. tire or JEA ,,
1  

IVIcKinsey to

Craft  

1
1 i defined? On what basis?" I
i 1 1

By hal. '. • • - . vase opportunities, <.: .4 can becon: a t•op-ten ener: .
bi.„,.,-...... ,..._,...,... ,n,fbr innovation c. • • • • • -roll . '? in la - onville ( • .. ...• ..

ttlifittlIftitilfft#14t#0111201W4,4",,41,1F.:•:•:• • '';.• • ',"••:::• •:•:•:• • :• :• :• • :• • • •. .

..
.....

--•

Integrated Water
Resource Pianni

)44441MIN

kairnirnia,44
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DRAFT

1E14 has used all ava
ITV Summary

a

We are pleased to issue his ITN for the evaluation of any and all
strategic alternatives, subjec..:1 to the minimum requirements set
forth on the following page, that are aligned with jEA's goal of
maximizing customer, community, environmental, and financial
value over the long term. jEA welcomes proposed strategic
alternatives that operate pursuant to .JEA's existing charter and
applicable legislation as well as those proposals that seek to
eliminate certain of jEA's existing business constraints,

Current State of .1E4

.r EA currently faces a rapidly chancing utility landscape resulting
from a push for decarbonization and energy efficiency, as well
as increased customer awareness of, and demand for,
emerging technologies. Given jEi's existing business constraints,
.JEA has limitations on how to adapt to this evolving landscape.

Due to energy efficiency and distributed generation, coupled

with an inability to grow service territory, electricity sales in 20-i 7

were -[307.] lower than JEA's 2006 forecast. Despite this, jEA has

demonstrated outstanding financial and operating results over

the past decade.

..tEA has responded ionlarket changes through the only
avenues available lo irrn organization. Ar tier Electric:: System,
if A reduced capital expenditures from an average of -[$200]
'million pet- vem'auctriasthe pcAdd of 1Q99 1" 3 to an overage of

itlition:per year rrc.-irff,,A:4;ip.:,:rx .-Dt.,-Additionally, base
litiiiRiated .eaaVO°&I.rom 2008 10 2012 dna

. 'OMB' 

• • :00M3..4MaU•

it

ro 0 numbers

'the Water System has undergone similar chances. Capital
expenditures on water infrastructure have been reduced from
an average of -[$200] million during the period of 1998 to 2007
to an average of -[$185] million from 2013 to present, The Water
system also increased rates by approximately [50%1 from 2006 to
2012.

These lower years of capital expenditures have created a need
for $2.6 billion of capital expenditures over the next five years.

Due to the rate adjustments placed in effect at both the Electric
and Wale! Systems, customer rates have increased by over
[70%] since 2006. This increase in customer rates caused the
Electric System, which in 2006 had the lowest rates in the State,
to move in line with the median for Florida electric utilities. At
the same time, in an &fart to reduce costs, JEA's combined
enterprises reduced total headcount by over 400 employees,
JEA also reduced its long-term debt capitalization by nearly
[50%] when compared to 2010 levels, in recognition of the risks
of remaining highly levered in a rapidly changing environment,

•

jEA I Invitation to Negotiate (L1rN)#[XXX-XX] 1111
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Process Goals that
'rent‘al CI id

Customer, Comm u

that are aligned with JEA's grpal crf
tc.)ng

As describeO herein, JEA w&c.orrl s Replies contemplatir)a strategic alfernintives that operdtc• p'srsuant to JEtk's exisfirig Cilarler and
state laws as well 05 thc)se that seek to ceric-:: of JE1-•.'s busiriessc. a can inc :
but rlot ';• • :•-• . • .- ; ! •

for tH.. HiflC1 cur.,:for•r)er', cornrrikrr'irly, .r r)ea

111 • 'ill 11 11 11
. .e 1. $0 ciJsi,:)c .

Community
impacf

2. Significant rote increases required over
next several years

' ,
:101E.

,

,

1. quo

2. No employment guarantees and
termination of -6D0

3. No retention peymentr:

1(,)  fl:::. ;0+ paid to each JEA
account - $1,400+ for customers with electric, water, sewer and
irrigation accounts)

2. At least 3 years of contractually guaranteed base rate stability

• .

b,/ 20.30

,

2. Guarantee of employee compensation and benefits for three (3) years

3. :, :.-7:yrnents to all full-time employees of 100% of current base

4. JEA down-lewd, 4. Ca, f•iew heacial.Jartf.-Js` and employees in downtown
headquarters tc l :T;) c./.. ....tributing to the economic development of the

. nouse.:Frioller wori,forc,H.: ond CC:rnInUnity

is to /7„:„4.;1iI Ix)
,(it r )r- ( I OCC(......... i it,LL 1,714v {,11. lu onci help tt

. a ,
its on i() r) )1.: (2 V:E.:f.,'; n °IC: ):(.):71.icast f ' i ttnt t

e • . ' • . • - "J r..% :„ :e L.:ty oi :;ver the riG.xi
A' n+vv ' -d .':rvr Scor*rIty t...........r srowIL The gxe:cess CO 

. 
v:e e.:KA..nrowr:

6.,w •
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Livery/ow of ASub1n1tta1 R( einents
Process C vrview

I.Drosiont
Ail

cnsetOc: ..:.

, • , • • ... with all applicable submission requirements to be
soiorti[iteid thi•xciught).•• analyzed and independently verified. Replies must

This IN outlines the phases summarized below. Please refer to [the Selection Process and Evaluation Criteria Section] of this ITN for a
comprehensive description cif l-he process.

,
30, 2019 wit

• Boi • . : as • ir) [the Se i... i r . JEA will
r.:)f lloon (-.)? . range,

Re". .• rari;:. • . . • ne ‘A"). after

. [Seotion'3L.3.3j [tile Seieciion Process anci EvaiiJio lion Criteria Sec"

• At a date as 'or t ed, si,tc."h ofill Lin r.siskehl skrbrrill a Revised Reply ad",ir . sing opir.neacl-i to
In [Sectign ii:ir)d tile Selection Criteria fot.in [Section 3.3.8 [the Selection

ProCess and Evaluation Criteria Sectiori] (iind an,/ other t:)r)cil items mw ent.imerate:t in the Pequesi for P‘i.i3visect Pets:. s.

% Following subrnission of Revised f4'iialles, ti a tlegotlation Team will review such submissions against the Evaluation Criteria to ideni•ify

JEA anticipates that Respc.iriciants chosen to r,arficipa+e in written and oral negotiatiorr gain access to addilional iisfiortriatk)n that

Ort:1 ti , 5P,Dt ::•;...3! 1";i: S 5.

may be used lo submit written questions lo JEA. as described in [Sec -an 3.3.5] of [the Selection Process and Evalocion Criteria
Section] of this FN.

• The neiciolic:di::>ri the ari • Offiers si-ss tc, %)E.

Respoi pi:lents tiorn whom a BAK) is reclueisleci,

'Ihereafteri, JEA will erK.,n-"geiiii-x the final selection process described in [Section 3,3,81 of [the Selection Process and Evaluation criteria
1. iiiirnNi.**- „im., Secitio6]'Of ibis if F.i. c. ...,-. .• —9mmillisiiiiision

, ...„. .„. ,,, , ..., ..„ ...
  v c,mil, ,:•,.,3!,:: A:,,:). [the Selection Ftcoess and Evaluation Criteria Sectionf'ar 41'IlerrN Rwates mesr De recenan-I no iwer mon septemoer ir

401:Vireii,3;00 P.M isirid rr . ' .• di Procurement

looks. rbn.varct evenuating submissions in argei' irs c:[<:„:11 rilcniirni;'.•irig customer,. community: environmental and, „
financial value..toirJEAiarya Northeastf

EA I Invitation to NegotidtON)#[XXX-XX]
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ection Process & E
SECT

Goals

uation Crterja
.1.0 Bockgrr. - Infbintartion 1111d GOULS'

jEA is seeking competitive and creative Replies from

l',Zesoondents that will allow .JEA to achieve The following specific

goals for its key stakeholders:

• Greater than $3 k)illion of value to the City of .Jackscriville

• Greater than $400 million of value distributed to customers

($350+ paid to each jEA account - $1,400+ for customers

with electric, water, sewer and Irrigation accounts)

• Rates lower than status quo

• City of Jacksonville and Duval County Public School

system powered by .100% renewable electricity by 2030

Sours. in ' of alternative water capacity for

No?"he(.1

Acceleration of

obligations

esting of certain employee retirement

,t,tarnpe it., at

• Retention bonuses to all full-time employees of 100% at

current base compensation

• New headquarters and employees in downtown

.lacksonville contributing to he economic development

of the community

1.2 Questions Being Explored

Is there a path available to jEA to achieve the strategic goals of

maximizing customer, community, environmental, and financid

value over the long term pursuant to ,JEA's existing Charter and

Florida law?

Are there alternative structures, which co ,,,clude, but are not

limited to, chonges.

ventures, devekDcment partnersnips,

corporate ownership, an initial public ot, or ()not,

rec::.,pital;v.jic.n of the business, that allow JEA to maximize

unity, environmental, and financial value over

Which of these alternative structures best achieves JEA's goals?

Vho is the best partner to help JEA achieve these goals?

Parlies n.e

pu;v R:q.4 d to participate in this ITN

leplies related to JEA's review of

process, which will be integre)i to the report and

recommendations that will be provided to the Board of Directors

and the tac.ksonville City Council,

Pursuant to the JEA Purchasing Code and Florida law, no award

resulting from this solicitation process may be made to any Party

I nvitation to Negotiate (ITN)# [XXX-XX]
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SECTION .1.0 • .Background Ifr• -7 • • • .• (.7mils

L3 Additional information (Con 't

vvho does not submit a timety reply to this ITN. In addition, any

fititeie process by JEA (if obi" 'bib) may bd to

ctriiy 1e : tct,tts,

In this ITN process, or may otherwise reward participation.

1.4 Advisors'

jEA engaged JP. Morgan Securities 1.1.0 and Morgan Stanley &

Co, LLC -he "Advisors") to ttssist in conducting a revicv cf

• itt-tt. • • t •• • • ttrCi So• •

section 2.1 1, who will distribute communications to or solicit

necessary information from JEA personnel or the Advisors or.

deemed appropriate

""- ,,,,,,,,,,,,,

II „„,•,; • .• .

n llti,

I Invitation to Negotiate (ITN)# [XXX-XX]
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ection Process & Eva
SIICTION 2,0 ITV Process

2.1 Genet "Jr

T his ITN is a method of competitively so citing Replies from one
rndre • may negotatry,, under

]]ecrion 0-1 ft! (-A. the crN:cm;na fros ITN

process, JEA will seek to ans‘,v,,,,,r the identilk.]] Que.]; ion3 Being

Explored and achieve the Goals identified by this IN. This ITN

process involves three phases: Solicitation, Evaluation, and

Negotiation.

2.1.1 4i(lit Phase

t,vith Section /

o ne' .jt:A v4111 hold a public opf.-:.ning

and location noted in the Timeline of Events.

ory [Pre-Response Conference] 

al

JNITD: Is this step required by law or procurement policies? If not,

should strongly consider removing] 

The non-mandatory [Pre-Response Conference] will be held at

the time inain..:ated in the Timeline of Event. This

public venue provides Respondents with an opportunity to ask

questions and seek clarifications about this ITN, JEA or its

er a

representatives may answer questions asked at the [Pre-

Resoonse Conference], but answers will not be considered fina

s are suhn,'"]---i it writing and answered by .1EA

,.Indatory, although Respondents

B. Questions

Respondents can submit formal questions in writing via emci] to

the Designated Procurement Representative(s) identified at

Section 2.1 by the deadline listed in the Timeline of Events, ir

Section 2.2 below. Questions should be submitted in writing to

the Designated Procurement Representative(s). jEA will answer

questions in a formal posting and update the solicitation as

needed As all questions should be submitted in writing. JEA is

[o.u]side of the Pre-ReEponse Conference] ann

change to this iTN, o to any vendor question, except as

may be provided in wi 0 by JEA in response to the formal

(t.restion and Answer proc :]ss or in an addendum to this

2.1.2 Evaluatior 5

+;

tCr 10.noan:sn,:. . ....sores'.'....or.rreot

reasonr.:]by susceptible of awarci. JEA may then select

Respondents within the competitive range with which to

commence negotiations.

JEA Invitation to Negotiate (ITN)#[XXX-XX]
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ection Process & Evaluation Criteria
SIICTION 2,0 ITV Process

2. 1.3 Negotiation Phase

SEA will meet with the selected Respondents to negotiate terms

of a potential contract. After concli)de: the

Negotiation Team will rne:•:: i. in a

recommended award. JEA wit T :

Award on its procurement page.

2.2 Timeline yEvents

Ct,t ttt: t.t.v.tt

k.

Table I below contains the Timeline of Events for this solicitation.

Respondents should become familiar with the Timeline of Events.

,r•Iotes and tirnes are subject to change. it is the

dents responsibility to check for any changes. All

,„ ••'. to the Timeline of Events wit be issued through an

-'endum to this ITN posted on the SEA procurement page.

are rEtt7Prttt't.itTtittt' for F: 3 ting all required

Than by elow„lEA wit

Ipie-Resportse Conterericei
[Locottt-)n TED]
Co t-tttrttt., ..., :t,. Nunlber. [TBD]
Act .... tT5D]

?:()0 [To Be Determined]

or Notice October I 4, 20 9

To Be Determined at
a Later Da Fe

I nvitation to Negotiate (ITN)#[XXX-XX]
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:Selection Process & :Evaluation Criteria
SECTION 2,0 ITV Process

2.3 Addentht to IL\

SEA reserves the right to modify this ITN by issuing addenda. AU

to this ITN rior to the s,•*.T .:H,.7.nd shortlisted

wiii ,hrouoh tc.) the JEA

' 1.eL4),.:A11,1Lil,,,, to check

for any changes As this is an Invitation to Negotiate, changes to

the scope and requirements of this IN dur the negotiation

phase are an intearal part of the process v•fith

the ric•jht Sction 3.3.6, JEA recit.+eci

addenda or to othe-wise post or provide concurrent public

notice of the exercise of such Negotiation Phase rights.

2.4 Disclosure oj Reply Contents

All documentation produced as part of this ITN will become the

of JEA and will not be returned to the

n 11 is withdrawn prior to the Reply opening in

with the Timeline in Section 2.2. Selection or

rejection of a Reply shall not affect this right. Following the

posting of a Notice of Intended may be

disclosed pursuant to a public ref.:chi ,: . to any

confidentiality claims made in 2.8 of

this IN.

2.5 Withdrawal and Correction of Replies

Respondents may withdraw a Reply at any time prior lo Use

c s,vrii-len Tcr, Ir]e

Correc conside.re.d only if

the. . designee: prior to Inc

time a? All corrections shall be

made in writing, executed and submitted in the same form and

manner as the original Reply. Corrections submitted by

telephone, facsimile or email shall not be considered.

2.6 How to nit a Reply

thE,

to 50.r., y the ITN.

include as much detail as nec.,ssary for the evaluators to make

sale.-3 and

displays, and ore not in

each Reply should be or, completeness and clarity of content.

Pr, s5uo iimited to eight and one-holf by eleven inches (8 'A"

x L os ,i -H.Lierwise indicated. Type size is not to be less than

an 11-point f(..-.:Ht. For diagrams and plotted elements of the

Pen.1‘),. Resi. . usfs are to use an alternate page size

narrative that is different than

the

Invitation to Negotiate (ITN)# [XXX-XX]
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ection Process & Evaluation Criteria
NI 2 ,(,) TAT Process

Subiii owing.

Respondents are required to submit Replies by email to:

Designated Procurement Representative identified in [Section

2.1 11.

Additionally, Respondents are required to submit [0] hard

copies, one for each repre. .. ntative of the Evaluation

or sent by registered or

1.nali, ocTu•„. overnight courier to the

following address:

[Insert address for receipt of hard copies]

Receipt of hard copies is required by 5:00PM (EH) on the date

follovving the submi5 i deadline identified in [Section 2.2],

outside of i-he

rirs

,ts of the package.

s

of he pocKi..ileano solicitation number.

CoMparly• narri€,,

TBU JEA to provide address for

receipt of hard copies

I nvitation to Negotiate (ITN)#[XXX-XX]
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:Selection Process & Evaluation Criteria
sa-770:v 2.0 ITV Process
2.7 Contents of Reply/Reply Submission

• •: • : The cori!enls af each H,fp;y as iisied 2.

• •
r-tz.1.• .

• tt.,•
• • •• • • •

" • •

Frill

11110

2: Execofive summary R,,sr.o- C.A..;de a m . . • ,..d the:, F.,no no. nm nm• ,f;dm.jctume, in-lac:lc:ft, to iFA and i he City ot
carlm of 11‘ ,

I I II
Organizailonal

1 

tr.', . ,, ,..si,,:r.;• :-.I,'d• t..,:,,‘r.:.ria;;:ti,',1t:d.i::•;- :, ih.: :' ,-..,•,-,: :

' :::': ),''',.,":„ ,"",,'" '''' , " ''''' " "' -'''" • ''''''''' .'''' ''—' "1,..:" ":-I'Allillimilm11111 il illiiiimimmimmimmimmimmimmimmiiIIIIII illomimmimmill I
,,. ,:;,.:,,..., c.i .:5cription •:::f its business:1nd organizati,pn inciuding:

!,

"

••••::
'• :Zespor idnt's current ernplc.yees are r,,embers and a lz.riet history al post cols,ctive bargdnir

dovelor,msnt activiries ar:d any fundng pr.::Aiided in corYlm,n!ti$7.:swhem c,Jrrsnt
,rd

info!. mation

. • ;‘,.•;;1 -11

4:

s'"''.;-s=s:.:'• ' '."5" I
Evai,,,Tron mus: h of i ..,'!‘yia 4.•,;(1 Tab;e 4 :2

,,......dpipmtplitallgoglaggi.48401141411114111430101111100.41411104.441411110134310 ,ppqmigopippgipugiuggpilijki111104114411 11111141.11MP!IM.410!!
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MS_JEA-00000122



:Selection Process & :Evaluation Criteria
SECTION 2,0 ITV Process

2.8 Redacted Submissions

If a Respondent believes that any portion of the docurne.nts,

data or records sulf),--- od in riehnniTe to this ITN are exempt

must (1) clearly

segfegaie onci frcirk of the document,

data or records as 'Confidential," (2) cite the specific Honda

u e or other legal out horily for the cn.....erted and

JEA with a separate redacted cor)y c.)f itsR (the

Copy"). The cover of iho P.eidacted Co co

contain jEA's title and number for this IN and Respondent's

name, a d shall be c!ef.J!....... iabeied

Risisiparidi:•••.ifii. should On C;;;N:t1C,'s'.]

n cioirnsi orki: p0HnThVexifismai çfl ihe •

Public Records Laws. If Respondent fats to submit a redacted

copy arrration it cic...t.13 1Y.i 

doeornants. isceids • to

In the er or for public records to which documents

or, it a f: a

to jEA will

that sucf, an assertion has been made. It is Respondent's

to respond to the to assert that the

an in question is a: a in disclosure under

a:le iaw. if JEA to a demand for

discover,/ or dsclosure reciac:teci infofrnotion

under legal process. JEA

the demand prior to releasing the inform ion (unless otherwise

sy subrYl l.tif', ..;.4

aio; S:

expenses (including but n rnited to reasonable attorney fees

and costs) afisifh7 it ii •f:‘..eindindent's determination

that the t thi7iiely fa this Solicitation are not.

2.9

Subject to tile process outlined in this IN Respondents shall not

be limited in the number or type of Replies submitted, In the

event Respondents elect to provide multiple Replies, each Reply

in the

Cf .

identity inis:;ir preferred or primary Rc

and ,-)1.

tne

-.y:)te that the

tirrie and

I Invitation to Negotiate (ITN)# [XXX-XX]
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:Selection Process & :Evaluation Criteria
SECTION 2,0 ITV Process

710 Incurred Costs

TBU JEA to advise on designated

procurement representative

For more information on Ex Porte communications: see JaA

Procurement Code, Article, 1-110, which is available at jea.com.

Ail costs of preparation and submission of a Reply are the sole
resDor,sibiiily unt its cigent . Neither JEA nor For purposes of this iTN. the Designated Procurement

the :C1-1 , r.)r be ‘;,idy fc. . any costs Representatives) is:

incurred by or any the pre.oaration

or submission of a Reply to this IN. [JEA to advise on Designated Procurement Representative]

2. Ii 1 Representatives under no

111W o ;...,;;;• ;;• ,;:.;;•.;;;;• ;;;F itiquiries [outside

of the i re-Response Conterencej. ane

Ex Communication is strictly P..•:.< Earle are not erylitlea to rely upon c ,...doriticatiori or change to this

c;',4 • • ; i ; • .FV,F;F:Fr;e .i.;1;,-Frr;;; •F a ;;;S•;;;?;‘,;• bnd ,"•-• pro% ided ;F f(-4-rro1 

re the lir. in wOn this ITN is bos.sr and Answer • .ess or in an to this ITN.

advertised through e time of A ord. Eriarnpies of

inc;, ;"4'''' • earY-1;T?,r.;--,-!'-ris 2.12 Mell red Costs
of on 1I0 — Re'icen(, • ,t

:bs „:; rroation not to the oft:.e signing the Reply, the Respondent certifies its Reply is made
Respondents. without any previous understanding. agreement or connection

with any other person, firm, or corporation subi-,'"' 7; a Reply to

1.0 to thn, P'oiicY rno,Y rioncornPlicin i this FIN. and that this Reply is made witho!' control,

collusion, fraud: or other illegal or ur:nrroo son o. inc
IN must be sent in writing to the Designated Pn......urement Re.sponcient shall comply with all JEA and City of Jacksonville

Ret:- in • terms of t' -,r1 ordinances, policies and procedures regarding business ethics.
2. 1 : • del$:en.

Respondents.
The Respondent shall disclose the name(s) of any public officials

I Invitation to Negotiate (ITN)# [XXX-XX]
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:Selection Process & :Evaluation Criteria
SECTION 2,0 ITV Process'

who hav,...s, ary.; fif,ancial posilon ciliectly or indirectly; with this IN

by cor tf : 1:: 11 got of Interest Certificate
Form available at iea.com. Failure to fully compete and submit

the Conflict of Irt,--4 will disqualify the Reply. If JEA
has reason to be; e that collusion exists among the

Respondents, JEA sbo,i .e.ject any and ail Replies from the

suspected Respondents and will proceed to debar Re.spondent

from future JEA Awards in accordance with the JEA Procurement

Code.

..JEA is prohibited by its Charter from awarding contracts to JEA

officers or or in h a JEA .......erorerupu. rhcsa

fir Q riC:R1 I any I Pe r)!H:.: i jEA

officeis or ernploy..1,....,s, Cl!'; . ar..y ono or -,.evi;..y.;

JEA officer or employee has a financial interest.

Trarn arry' pt•?fsr)ris afRates

crime as listed on the Convicted Vendor list run by
the Honda Departmer, of Management Services. JEA shal ,.}of

make an office.n director, executive, parir r,

shareholder: member, or agent active in

management of ihc. .:,.......sponde.nt listed on the Convicted Vendor

list for any transaction exceeding $35,000.00 for a period of thirty-

six (36) months from the date of being placed on the Convicted

Vendor list.

If ti. e reci riff.-.:n•l•:. ct 1.1' thu

and

133 .i?P:spondent's Representation and

In submittirH Reply: tech Respondent understands, represents,

t o ext.) :motion of why it cannot do so).

- The Respondent is not currently under suspension or

debarment by the State of Florida or any other

governmental authority.

.1"o the best of the knowledge of the person signing the
0. the its affiliates, subsidiaries, directors,

out are not currently under

rs.wy g,y,;emmental authority and have not

in the last ten (10) years been convicted or found liable for

c Y act Pro!*:' d by law in any jurisdiction, involving
ilusion with respect to bidding on any

r3 mode goad faith ond not pursiJant to any

person to submit a con.1;... s:f. ..., . , :-.:fritary or other

noncompetitive response.

I nvitation to Negotiate (ITN)# [XXX-XX]
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.377 -ITV Process'

The Respondent has fully informed JEA in Wilting of all

convictions of the firm, its affiliates (as defined in section

287.133(1 )(a) of the Florida Statutes), and of directors,

officers, and employees of the firm and its aftiliate.s for

violation of state or federal antitrust laws with respect to a

public contract for violation of any slate or federal law

involving fraud, bribery, :::ollusion, conspiracy or material

r1 with respect to a public contract. This

H'e of the names of current employees
who e. cot* of contract crimes while in the
employ of another company.

Neither the Responder)i nor any person associated with it

in the capacity of owner, partner, director, officer,
prjr, • I in, .** icr, manager, auditor,

or pc;:t,i ,, vo: r cccrcnrlctcc of federal funds:

Has within the preceding three years been convicted of or

had a civil iudgment rendered against them or is presently

indicted for or otherwise criminally or civilly charged for:

commission of fraud or a criminal offense in connection

with obtaining, atternenne ie cotcn

federal, state, or loc<,,1 . isacti4 :'cuccc

contract; violation of ral or st,ea antitrust statutes; or

commission of ment, theft, forgery, bribery,

falsification or of records, making false

statements, or rece cc property; or

th cr h (.2 this

er a

ferri- ia ac....-a)se or aeiauif.

• The Respondent has read and understands this ITN terms

and conditions, and the submission is made in

conformance with those terms and conditions.

• That every aspect of its submitted Reply is based on its

own knowledge and judgment of the conditions and

and not or..,.)r any of JEA.
, ,,-,,derstandingor

driy !opies,,t,•ntotive;

or prior to execution of the Contract unless h
or r .HT‘::•••,: :. Hans are expressly stated in

t expressly provides that JEA

assumes

- The -nondent has made a diligent inquiry of its

and agents responsible for preparing,

approving, or submitting the response, and has been

by each of them that he or she has not

.)ated in any communication, consultation,
con, agreement, collusion, act or other conduct

inconsistent with arty of the statements and

representations made in the Reply.

The Respondent shall indemnify, defend, and hold
any cost,

ci or be
Aion of its

harmless JEA and its

damage, or expense whiri , !- • •ay

caused: by any error in the

Reply.

Invitation to Negotiate (ITN)#[XXX-XX]
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SECTION 2,0 ITV Process

i • • provided oric r<iit4i:iirosentationi by,

relied upon by JEA in awarding the Contract. Any

misstatement shall be treatec...1 as fiaL,dulf.,.!,.ni. cc,ricedmeni

from JEA of the true fact reloling st..ibmi..skx-, of the

Reply. A misrepresentation snoli be punbhabie under law,

including, but not limited to, Chapter 8 7 of the Florida

Statutes.

That Respondent has read, understands these instructions

and will comply with Section 2.12, entitled Ethics.

214 Protest of Award Process

C C.Ordann: h e • , • : • • • • :-

time to time. The JEA

jea.c(;)rn.

I Invitation to Negotiate (ITN)# [XXX-XX]
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.SECTION 3.0 Selection .Alethodology

of Resoolisi),oriesv find
in(latory

<•.,r.r. drLr ii . 1,..) be substantiveb,_.• •• • • ••.••• • ..H. •
H Hmn I the

hail conduct an ini41,7i minimum qualification review,/ of

Cbr•fel'ir rorm tn;s H -J rnls arid
prior to the SIOL. of evaluation process by the Evaluation

Corrrikitee, JE.A staff may contact Respondents to seek

correation rninar

in accordance with Section 7.2.1 of the JEA
ilroceciures, The Replies tilat ,...„ ,..•.)mply with requirements wbe
deemed responsive. hove

questions concerning the .;ley

to the jEA Purchasing Code, Arti:::

located on www.jEA.com.

33.1 Mandatory Requirements Review

Replies will be evaluated against the Mandatory Requirements

set forth in Table 3, below, on a pass/tad basis. Replies that do

not satisfy each of the required Mandatory Requirements will be
rejec tea

Financlai
Capability to
Execute the
Proposal

No Record of
Corporate
Fraud or
Malfeasance

•-•• • •• •• •

TBU — Discuss No record of
corporate fraud or malfeasance"

with Foley

st submit c

fraud or malfeasance

Pass/Fat

- ,-eievant

•  f'asrs/Fall

No Conflict of Any conflict H Interest with ji.:.:A will
interest au.1<xn -.   the Respondent

Subrylissior of
Compiete

. n,tyl•

H• HHC,fthis

I 11 111 11
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:Selection Process & :Evaluation Criteria
.SECTION 3.0 Selection .11:leth0dology,

3.2 Evaluation Phase ,-pplied to each Evaluation Criteria to ealek.ilate a weighted
total score by evaluator. Upon their individual

Following completion of the Mandatory Requirements Review, evaluations, each member of the Evaluation Committee wit

at Ri •iispor,sive and to have transmit his or her scores to the Procurf:i:Jnent Manager, who wit

sat ed • • .:. in order ila compile the scores and calculate an overall score for each

determine e „:• • to the Reply,

Negotiation Phase of this IN.

3.1.2 Evaluation Committee

The Chief Procurement Officer, or his designee, will appoint an

Evaluation Comnii itteo consisting of at least three in: • ivialuals to

review and evc!i.ieii-e ,....>cich Reply, •-•:'

members may bE, c,!.,Nat?ci in their duties by

Experts, including but not limited to !personnel of tL,,.

ho shall be available to incli-dually assist Evaluation

„.. . ir-,ci,„.1(.1.;b1

A of each -• - • : • lo each member of the

Corniiii-i •-•- •,,• - •- • •i -•- • •i• - • • • •- • m Evaluation Committee

and individually

evalu and rar- :: the Replies using the Evaluation Criteria and

set forth For

. . -• --• -•..:', a :

• • •

,044;opicia
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Selection .Process & Evaluation
SECTION 3, 0 Selection .Alethodology

riteria

II
,

2: Experience and
Customer
Commitment

Reient1on and
e• .re,fits

A sumirekry of c.:>roerience managing related or sinlar operations of comparable size and scope to JEA is required. The
Respondent must provide information regarding its experienc;e, knowledge, skills, and abilities for owning, orsera ling, and
managing electric generation, transmission, distribution, and water utility systems.
Specific information regarding experience in other customer service areas, including customer billing, complaint
management and resolution history: experience with purchases at other utility systems, customer question management and
emergency repair response times should be included. Replies demonstrating the following will be treated tavorabiy:
I) Longevity of utortygeneFation, transiyksion„ and distribution operations greater than 5 years;
2) Successful customer rekitions dernonstraie.d through customer outreach surveys such as .11'.) Power et other comparable
sources;
3) Corporate demonstrating a longterm commitment to company. operations:
4) Shang relial:-Alih,/ and minimizing time of disruptions; and
5) Focus on r • ,, 'rite stability tor customers as litustrale,d through historical rates,
Where avoilai:,k' should also include a history of their customer rates ter the past years, R;:.,spondeni,are
encouraged to any increrry,:ntal information they believe, relevant to demonstrate their r-ssperience and customer
commitment

1:1

Respondents will evaluated on the basis of their willingness to make certain i::•onimitments with
gock or:

1) Protection al :' :r! n employee retirement benefits
Main: teriaric CoMparabie employee compensation arid benefits for three (3) years

3) Retention payments to oil fulkime employees 01100% of current bosr•:-:, compensation

,JEA I Invitation to Negotiate (ITN)# [XXX-XX] 1111.
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.SECTION 3.0 Selection .Alethodology,

3.3 Negotiation Phase

3..3.1 Re

Re0y. as coic..dt-xt$:(1

oy 0,„;)I,v; le; rOlonloer. 0.;'. 111000

range of replies reasonably SUSC eb;ib le of award for

negotiatirrtis. While. JE.A anticipates inviting at Resporidr..•nts

-whose ply scored more than [4.1 total •y.A.•. 1.aii noir,

r::.• ..totictiorat„iEA reserves the right to it'esooncienis

achieving less than [i] points to neaotiations, and/or to

d E.:, - ermine any number of responsive Replies up to and including

to be in the competitive range, if it

available to assist 1\red(,)ti ,•-.1tion Prc,vide 06

within their areas of tt.t, thfi,

participate in .Z.rt:spoi-,...tents as neetAt.ta.

[Reply is not directly or completely
inadequate

applicable to the requiremlents of this ITN]

Poor(..leietrnipici-, hot so would b in the interest of JEA,

jEA may post a Notice of Intent to Negotiate on the JEA

procurement page identifying the Respondents invited to

negotiate,

3.3.2

Ther• ; ft ..1? . or irh
Nieg() of at ieosi .•;!"e:e

conduct negotiations with R,-:-:Gponcients within the competitive

range, review Revised R•::,piies and Best and Final Offers, and
frs)rrnulore recorhtnenr.*t...t.:! The Negatiaiton Yearn may

be OSSiF:ied dk.nes ii....;bject Matter Experts, including

but not limited to personr .... of the Advisors, who shot be

[Reply in part or otherwise deficient in
addressing the requirements c•f this ITN]

[Reply generally addresses requirements of
Adequate this ITN in an acceptable or minimally 2

appropriate manner]

Good
[Reply completely addresses requirements
of this ITN in a detailed manner]

[Reply thoroughly and completely
addresses all requirements of this ITN, while
providing additional details and/or

Exceptional commitments with regards to the 4
enumerated goals set forth by .JEA and the
Respondent's plans to achieve these
goals]
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3.0 /Selection Methodology

Request for Revised Replies

As the initial step in the Negotiation Phase, JEA anticipates

that R -n the

-

ano

provided to Respondents

Upon

d e• ed De

enter into a non-disclosure ment ("NDA"j for purp,:, 3es of

receiving and accessing ceriain exempt or confidentiai and

exempt information relating to JEA, including without  

trade secrets, material non-public information, or

confidential information. Following execution of

Respondents will be granted access to the .FEA V,, ,

on adc.ertalr,

determined by the Ne .

to participate in the

other add il which n

for Revised Replies.

3.3.4 g, and Ch.o,

rcfowinaS

on , such R,:

tion r se wit b. lsked TO

nission of Revised PepFeT. the Negotiation Ter.

in a

er a

review such submissions against the Evaluation Criteria set forth in

Section 3:2.2 to identify Respondents with whom it wishes to

negotiate further. The Negotiation Team may, but is not required

to, engage in formai re-sc,..:orr.ry. for purposes of identifying

Respondents with whom it r -es to engage in further

negotiation. JEA reserves ihe n to ialer elect to further

negoliote. with Respondents N,A.iho were nol initially selected for

further negotiations if the Negotiation Team determines that

doing so would be in the best interest of JEA.

A. Respandent(s) invited to negotiate may be rsked to

provide more clarifications of their Rep and/or

to provide inteer.. five r:::] ,: sentations of their Roes. JEA

i\.„, or :•.>r

-)tiatians and any records presented at nego

ed and can

:71 C.) tier a r

is ••••••:H.1 3 after of

of

lotion

nt

Replies to the request In host and Find .:)ffers, whichever

occijr subject to ,

in vvith z

asserts inc any ittorf-rictIon V JO discussed in ora

negotiation sessions is exempt from public disclosure, it

should contemporaneously notify the Negotiation Team of

this fact and assert the confidentiality of such information

on the record,
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.SECTION 3.0 Selection .Alethodology,

Lt. JEA anticipates that negotiation meetings may be

conducted in jacksonville. Florida or New York, New York.

JEA reserves the right to schedule negotiations at a

different location, or to conduct negotiation sessions

telephonically, JEA, may, but is not required to, distribute an

agenda in advance of the first negotiation session.

Representatives for each Respondent should plan to be

.tl..e-to-face meeting, without interruptions, for

of the Respondent's scheduled negotiation

C. Negotiations will include dis(...ussions of the Reply, the model

envisioned by the ri until acceptable terms are

agreed upon, or it is determined that an, acceptable

documents. As this is an ITN, JEA

reserves the right to negotiate the terms and conditions

to be in the best interest of JEA. The

process will continue until JEA requests in

;;•• • •:: [:',est and Final Offer(s), JEA reserves the option

to resume negolialbris that were previously suspended.

.JEA anti,iir.,...-)tes that Best and

but t

•,..est.ilt, it is i;•• •• ••p,3rative that Responder'ossure

' hest

HC:F, toe • as do so

n•••itiy rEts,.)lt in tl•t,,,-* r to

proceed to additional

D. The focus of the negotiations will be on achieving the

:•.oLition that provides the best value to JEA based upon the

Selection Criteria and the requirements of this procurement,

The Selection Criteria include those enumerated in Section

3.3.8.B.

and Oral Ne, ,111110,18

EA anticipates that Respondents chosen to participate, in written

and oral negotiations will gain access to or: lanai information

that will a !low them to furl eir

solutions to better address the ••:,; ••••-•:- of

information is expected to .HEA

management during recorded negotiation sessions, and an

odottth.H',t„-- 'tth .., ..htt.httt tt!ctl•tti to submit cp,th:riThns. tor

d , erIY:••, ]; • • ad

Pk) ZAc.;

negotiations, JEA provide Respondents oh:•.,ser, to participate

in written and oral with a CAt,tt-tAion flay

be J:,E,C to :,,,JOrn:

the As

thal additional questions may arise as a result of

and oral t)e..H..•.•..'ls...tions, ad,Ttional written questions may be
t ted Urerrielt Ej.::,reSent0

exception and Responaer,I.E.. [• l-••, :,••••-, ...H:-... endeavor to agagte all of

their questions and request within the Question Log tile, rather

than sending individual questions.
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.SECTION 3.0 Selection .Alethodology,

i n the event ir v vsi t:luotions cite tecteriect by the iDesignated

Procurement its discretion

whether such Ch nons should be answered how any

responses will be distributed to he affected

Respondent(s). Ail data responses made available will be subject

to postina in the JEA Virtual Data Room for access to all

Respondents par ticipa lino in negotiations. Responses to

aLirt:'.T.t s may aiso br- for access to all Respondents
in ttte itvent that JEA determines that

33. 6 Other JEA Rights During Negotiations

\Aiith any or at resp(:)nsive and

totiolly or concurrently, to determine

JE!', the right to c.fri tolk:)vvirci

of

process:

A. Schedule additional negotiating sessions with any or at

responsive Respondents.

B. Require any or all responsive Respondents to provide

additional, revised or final written Replies addressing

specified topics.

C. Require any or at responsive Respondents to provide

written Best and Final Offer(s).

D. Require any or all responsive Respondents to address or

match frameworks, concepts, terms or conditions offered

by any bther Ric,.,spanaerit.

cfr i

terrntt, !3!),,:h cient. and

torn. :no fly ...........tons with any or all other l';: spondents,

reaardiess of the status of or scheauied negotiations with

such other Respondents,

F, Decline to conduct tur.11er negotiations with an

Respondent.

C. Re-open negotiations with any Respondent.

Take any additional administrative steps deemed

necessary in d (rninin thp final award, including

additional fact-fir,.....H . evoivation, di negotiation where

necessary and corit,ibent with the terms of this solicitation.

i. Review and rely on relevant information contained in

Replies.

..i. Check references provided to obtain independent

verification of the information provided by Respondents.

.JEA also re:.?. --it,..t s the right to contact references not

provided by

K, finorvt fri t o ittittefr&rit from those initially

otovaua by a inioanation may be used in

negotiations to deterrnir.e The best financial model to be

used in any resulting contract.

L. Waive any minor irregularities if JEA determines that doing

so will serve the best interest of JEA.
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has sole discretion in dec ng whether and when 10 tokE: any

of the foregoing actions, ove!

actions, the responsive Resp., -

and whether 10 provide

decision,

33.7 Best anti Final Offers

JEA may issue a written request for one or more BAFOs to the

Respondents with which the Negotiation Team has conducted

negotiations. Al a minimum, based upon the negotiation process,

the BAFO must contain:

1 . A revised Reply to this 1TN, containing an negotiated

changes, with all changes from the original Reply shown;

2. A detailed financial offer in the format requested by the

request for BAFOs;

3. Any other information requested by jEA in its written reuuesi

for BAF0s.

Depending on the ;• (•.J of the proposals received, JEA may

ele( t,D 

Req)ona e I'S in file event that

JEA does so, rid transo ion documents should be

provided as part of the Respondent's BAFO.

The. Respondent delivered tc, the ,.,,.pc.,tiators t-

er a

review and consideration, See Section 3.3.8, below. JEA reserve'

the. ttt foliow on 7 7,tHr

••,...-: ' )nal rounci. of defern•lines that

,ift of the ,.1EA.

3.3.8 .f*" on Ind • •-c

ticno...Lcii' cm

Following receipt of the final BAFOs, the final BAFOs will be

provided to the Negotiation Team for review. Thereafter the

Negotiation Team will meet to determine which offer constitutes

the best value to jF2A based upon the Selection Criteria.

Thereafter, the Negotiation Team will develop a recommendation

that i •• ,e award that WO provide the best value to the

the Selection Criteria. In so doing, the

Nego:o- ion 'Team is not required to score the Respondents, but

will base its recommefidation on the Selection Criteria. Scores
•  , v over into negotiations,

r•v.i ti••le •ound by such scores.

B. Selection Criteria 

The :cmmendea

. The Respcmden I's ability to satisfy the enumerated goals of

this ITN
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:Selection Process & :Evaluation Criteria
.SECTION 3.0 Selection .Alethodology,

2. Ovoraii votiz,ie he City. ot tecksonvilie one JLr2cu:Aorhori

3. The Respondent's capability to deliver innovation to JEA's

existing operations

.1.. The feasibility of Respondent's proposed solution and ability to

consummate the plan proposed by Respondent on a timely

basis

Ability of respondent to satisfy priorities of JEA as articulated in

the Evaluoi*..n Criteria and/or during the Negotiation Phase.

1. • n intended award vvill be mode to the res.. one

Os

s Ic>e:tt r- JEA. JC:sA • • • • • • a

all or • of the

_UFA reserves the 1.0 cancel, postpone, modify, reissue

amend this ITN of its discretion.

2. JEA reserves the right to accept or rejeci any and all offers, or

sepcv' !°:::ns, and to waive any minor if JEA
s,..t.tve• He L'u' r . .5t of JEA. JEA

. of ihe ideas

presented in any Rep relection of a Reply will not

affect this right.

4. Replies that do not meet all requirements, specifications,

terms, and conditions of the solicitation or fail to provide all

required information, documents, or materials may be rejected

at the sok::: discretion of

Following rendition of the Negotiation Team's recommendation,

 1 and the wit prepare a report io the Board

regarding the H,: ! icn of the Negotiation Team. The

Board will rr,oPe the tine! deebion as to which Respondent should

be selected for contract based on the recommendations of the

i'4,tthstt:'t.tt. tion Team. in so d .T g, the Board is not r,,,,T1'.iired to score

the •:.•sicierris, but hose its ciett.tIon the Selection

nen earn.

3.3.9 •

.JEA reserves the ri:;.,nt to award con-li cts for less than all items

encompassed by iNs solicitation.

3.3.10 Posting, qf Decision

..lEA will posr r.lolice of Intend,x; !-' : isioh, staling Ti's

pursue a correct with the .

to reject at Replies, it wit post its notice on the JEA purchasing

website.
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Fre ently Asked Questions
The ITN- Process

.1. What are the phases of this ITN Process?
This

[Exhibit A] ct nis ,[: • • . °he
process.

This IN process commenced upon tile posting of this ITN,
representing the opening of the Solicilibn Phase. During the

Solicitation n

unify to

i....;:oric.lude

The contents of the Reply/Reply Subsniss4ii•ii be fouri.ii
Section 2.7 of this IN. Replies will •:, ...•-•[ [•-•-[ • • ••, [

Mandatoiy Rt...,:.... iirernents found in [Table 3 of Section 3.1.11
[Table 4 of Sec 3.2.2] the

iTN.

„
in [[able S

of S(.r..r.,:lion 3.2.3j :

[••- • -•• this ITN, JEA will determine a corripetitive rana. al
of award for

the competitive
to be within the competitive rc. r•[• •.[.• . .,:

to an NIDA, after vvhich they will

Virtual Data Rc..,iory), I ii

tion presentation on JEA
ections as described in the Selection Process and Evaluation

CriTeria Section of this ITN.

[November 19, 2019]„ such Respondents wit be asked to

subrnita Fieviseci Reply addressing specifically their approach to
an Evaluation Criteria, the Selection Criteria

found in ll - [• [oi:) Process and Evaluation Criteria Section,
and nMy ii-erns which may be enumerated in
the

• : inc.: Negotiation lean-,
v,i,[ re Evaluation Criteria set
forth [Section 3.2.2] of the Selection Process and Evaluation

[ s• l[T[ l to identify Respondents with whom it

cihPsien to participate in

)ev.iititen ono oloi to additional

information that. will oll[:.:[w them To • ; [[•.•• ,- • [,.•.['ine and update their
proposed solutions to better 1 1• •• [[-[[ ••:[ :::- ......[Ts.'i[•7;[n Criteria. At
the start of written and oral provide

Respondents chosen to in writi[[,-,,n and oral
negotiations with a Question Loa file that may be used la submit
\Airi•n,,,,n t j FA • it-, [Section 3.3.5] f the

05,') [February 24, 20201,
if H. oue. ine nature 01-
the proposals received, JEA may elect to draft
transaction documents to be marked-up by Respondents from
whom a BAP() is requested.

Thereafter, JEA will engage in the final selection process
described in [Section 3.3.81 of the Selection Process and

Evaluation Criteria Section of this
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Fre ently A ske(
The IEV Process (cont 'd

Questions

Is there an opportunity to submit questions during the

Solicitation
able to submit written questions via email to

the Desior tea -,curement Representative(s) as af.-...!Hnea in the

[Section 2. 1 1 i.ction Process and 0 . cs Section

of thi'.• [September 3, 2019 as detailed in Table 1 of

Section 2] sc seleclion tvaiuoition

Section of this ITN. For complete ,..J.Jording the submission

of questions during Inc Solicitation Phase, please reference

[Section 2.1.111 of the Selection Process and Evaluation Criteria

!o you expect this ITN process to conclude?
JEA antic ates posting a final Nolice of an Intended Decision
on [March 20, 2019, as described in the Table 1 of Section 2.2. of
the Selection Process and Evaluation Criteria Section].

4. Th .,.]Toposals have to he Jr the full integrated utility ?
be against the Mo , ory

Requirements found H • [fable 3 of Section 3.1.1] of the Selection
orsii nr. ff,f1 riN ond then

0C...f(w•lf:f FHaluarior., C rM. in [Table 4 of Section 3.2.21
of the Selection Process and &Jail , , . -:itifpn Criteria Section.

5. Are 7 0 dt of the US. alit !-!.'ed to

in the itLy be ev:ioated

[Table 3 of Section 3.1.1]
Process and E.valuation Critefia Section of this fIN and then

6. Ff7lo can I call to discuss
Are
Resr.Dor.sc ,--2onfc,rcricej p
Sec tor

ar son 
YE'

r.'fr•Ri

Reseene .

the ITN?
rion-rnandatory [Pre-

. . ri events found in the
: This public

(1 ::.rtunity to ask
. cut 1 FN. JE,A or its

as . al he [Pre-
::

in writing. Aite..c.fonce is no, ,„-.1r,aatary, aithough Respondents
are strongiy enc:aoroaea to cliend,

7. If not in the solicitation phase, am I

able in the proces.,::. ..'
The i1 c. c three phases Agitation., Evaluation,
and Ni • -Ition. Respondents are respol ibie for suarnit'ing ail
rec (totes cni".• -nires The

consider documents suar

8. Will I have the o

Conference ona]
submit wrilten questions
writing.

For those Respondents who (.‘;‘.: f:,
there will be written and .
presentations given by be respondents to oulline and
describe the merits of their proposal.

• ed utter a deadline.

• 'cv to meet vY

for JEA rnanagemen1

:Prc Response

to doldress ir•
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Fre ently A ske(
The IEV Process ('cont 'd)

Questions

h the City of Jacksonville land the movoil supportive

of this II '4?

wbrer anb ! • • .•,er onci • ::::!.i;e•rn

would require the d! •!)rovai of the City Council. as v,hli as a

• • .,es. InOre ti ;

ern, thus e, _ c‘it the City and of Jac, _ e wit

nave a say in any transaction involving JEA.

10. 'Why is JE..4 this I

.1E:.?..s. is seE...hir,.c.:1 it•te lk?;jts)111.1-‘,/ r ded to the

into brxpaa

• lt ,.-.•:•• • rroximizing
t! • • •...trIc.,:ial value over

IL Will niv identity and/or response to the ITN be mode

public? If so, )rn,

.t tt,s_ci d

pub lis to discuss the recommended award), replies to

crccess may be disclosed pursuant to a public records

.12. Are iancial ii

participate in this process

/ sponsors allowed to

sfs•t [Table of 1Sec1Hori 3.1 .11 thv
,•• • • !!! •:• 1••••,i..., iftl. on o

that do not tt(• , .. r.ty 6;•••,c.:11 of the required tvian,,tiototy

Requirements wili cc reje.c;ted,

13. Wiki, A' JEA issn'---- -his ITN now?

EA is seeking the strategic flextir:::! !'ty needed to adapt to the
ropidiy (7.h ,•:*f and to tap ir

spectruryi ritort!. •;••••.•ts!. ! ,•• •.• ••••-s• rjeve its vtsion •• ••,••, ••:••,,
customer, c •-!•:•.• !-! ••• • ,-.. i:•:! ••••• - t•-:•:•.-n!ial and f;r• •!•!, •• • •••!

the long term,

• provide soi

jEA provide further information following the close of IN

Solicitation Period (September 30, 2019), assuming the Replies
are invited forward to the Negotiation Phase.

15. fan a cotisortitini
process:'

tie in this

Rep4t.is wit itt:,t, ,d,:iF.,(..t.issed first a:oak-Isl. The tivicirtzsiclir_)iy
H.] [Tot.-:.,!(3 c.,1t- 1t_ter.:•1I(Dr,

Pr,•••• ••• •• ,•••••-• •!•! •• • ; ••••--! ••• ••• •• ••• • •••••, 1 :••• ••• ;•• •• H•H:;•••••••••H•• •••• •• • •••••••••:: -Ii(:)r•• • !! • !. ! !• •• -•, !•!! !! !• ••H!•:•!,! •••••,

the Selection Process and Ltt:...tlt_dtion Criteria Section of this fN.
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Fre ently Asked Questions
The EvaiLH:=Hyion Criteria and Outcome

.1.6 How will replies be assessed?

be. itgoin!it the tv‘<itncli:•:::!3-iti
:HT-is:merits found [To ele 3 of :Sec tion 3.1.1 of the

ctotion t..riterici 1.. 2 [table 4 of ;'.iection 3.2.21
Of the Se .. n Process and Ev on Criteria So ion. of this

J . 1-J7i, ! of the Its.,

preft,rt'k uticottif??
As ;•r!,1,.

s ti
.er

t, [ohe 3 of 3.1.1]
410 .tiori found in [Tob0 4 of SeciHn 3.2.2] of

es IS JEA's

.

preferred ouicorne and is open to range ot Po, ies
in response to this IN.

18. Do you expect that

atiott of all or a

c'•
a of! :,o; at

will lead to a

:A?

i.e.ctor entity is one of
s

VVe vi. 1 have acidltit.:iincii it.sktirity on the r:tatenfial ni:.itoornin.-t and
i-pur b••••••! rt toward of o this lf,epternber
30, 2019j.. [Table I ef Sec li(.[)n 2.21

them rv..i.att...e 10 the i\rio-•• ••••••! --iii -is!)ry
•• [Table 3 of Section 3.1.1] in the

• his !TN.,

19. .1s it possible that this ITN could result in the sale of

the electric utility or water utility but not both?

That is one of a number of potential outcomes.

2o. Tf who meet the Er
fin Into t - :on Phase?

-..)nticiccites invitina all Resconde,it, v scored

tol : ! voftx:ttion 0
SecTon 3.2.2] of the Selection Process c: Evaluat. ,

[To Section
Cil Section ives
tct 4 (.1

ons ntrt rco
:p to

:t in tile

21. If this ITN does result in a sale all or a portion of

dri. afr . wouu, J4,1t expect to Pe requIrea

fin' H atoricaull?

in the acts,. '4 such a sake transaction, the requisite approvals
would he expected to include:

I Invitation to Negotiate (ITN)# [XXX-XX]
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Fre ently Asked Questions (e
The Evatt.. . . .s..-,n Criteria and Outcome (cont'd)

22. if this ITN does result in a sale of all or a portion of
JEA, winch ii/ 'ovals an mimel to be required

for such a Iran

Federal fammission approval

Majority vote in a referendum conducted by the City

addition, such a transaction could require approval by the
1,-, hi, drircits-, ,,,r, for

rate , •:: : •::trLJ:. 1.ure, and allowed regiilc. ; nv
retkirns on debt on: copiaL

2' '"" are ,11",l 's vet adOil ”s?

, 

cc)rnrnurlity, enc rientc..11, or vaikie he iong

o .3 ;-. ecti n 3.1.1i „..,
an(! !Ft

i he L cable 4 of Se 2 2.1 )-

.

24. Is nil willino to enter into a transaction tf some, but

not an. lame sullies" are met?
is !nut all " be me roe. ..IE.2A review

each re;: on a case by mine if a Reply is
v./orth rnc\iing forward to the ti3- gdlieiic:n Phase

25, The !.TN identities un 4 .growth potential Rill

respe.::-.:es (hal address these oppnauniites be viewed

fii ably?
Re wi t..3s rrl eF-,sed fir0 agdit.Ist the Mandcrt,2,ry

{Table '3 of Secttori, 3,1.71 - ine tidri
Erds s s : s. .. . . , , s s - d s 00

ro..,bie 4 of Section 3.2.21 .
the Seleclion :,(....ess 0 nO E\i<)ikiat ion Ctiieria

26. What I : : n 'on will be prolk 4 to pt,=

Respondents to assist in preparing the
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MS_JEA-00000142



urrit

• of 4heitifc)rt-nat]].?in to be
o'y • • -]t) and p . o: Roo. . rt in
tn' rs," • ' • DI

: the prcice.ss

So 1IN and infoimation on SEA

Negoilatior) Phase:

c.) t.,,,!ised Replies: a confidential information
pre. ilon on .1E4, and certain financial

Fre ently Asked Questions
lity of IfItolwi ion

"qua Information will be provided to potential 2Z IS 'ficient information orovided ,t! .11W

dents to assist in preparing the deliverables? for P nine whether they call meet the

Manaatoty Kequtrements?

EA. be trial most iikely to noot

,,$ [Table 3 of Section 3.1.1] ct
the Selection Process and Evaluation Criteria Section found ir
[Table 4 of Section 3.2.2] ,r)f INonct Crlierio fnued

Would !! •• !:-.1ve the req..1!!!!.,1] ,::!. ., ]tial: operational and

cidotiicriat ;r1Torn-,(i0tc-,r1 OTrier v•inc)1 r

the oubilq domain).

2 8... ffhat are Ilw ciirrqltt rate brtFe:,
.After Revised Replies: additional infornlatioil that
wiU e•-) St r fil`e Th r rtftitt•ris ji,r (ff it of the eiec:tr IC'

Up(., • (111(1 water ithitt.v?
in [Sec.7.tiori

f(!y•

Section . c.)f . ..!! !!!.!!!! !::•t! !ii!!!!! !-iir.1
!!!!..Iview or the Horida PSC.to include

anc:i T!!::t.its rttites
on ..!:!-. :! !!, :! !!. :! !,!- •:,• ,..:! r .• !• :!,!- .!! !!..! :•! !!!! !! :-...-.•• •• !s .1(> > At th.]:):]

!• !. . . ! ,ri:orrric.Ition or

c aflon via t]]n-! ]:.]ii to the Designated the ,.. ! !ility On opbor-! ...Hty 0f.•:',..ar• ••: C)i return on its
PrI]:::(!..]]..irernent Represe:ritc.ilivels)
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Fre ently .Asked Questions (c
es Community and Customer Rates (corit'd)

29. What is the status of the MEAG litigation?

I n September, MEAC; sued JEA tor a breach of contract,
claiming JEA was trying to illegally escape a hell or high water
contract

Simultaneously„ JEA sued MEAG to deem the contract void,
claiming it violated Florida law in that it was signed without City
Council input

In April, a federal judge dismissed MEAG's suit, and allowed
JEA' s suit to move forward

30. How will this ITN impact employees?

JEA is committed to its employees. Among the ,:socils of this

iTN are the following:

Accele.rotion of vesting of certain ernr....•:lc..)yee
obligations

Guarcintee crl employee c..embensotion and benefits at
SUt,'St , nOis he some as current le:Yels tOr three years

0 Retention bonuses to all full-time employees of 100% ci
current base compensation

JEA \Aleuld not be in c s,:-cure these ames-fits
its strc..:
fO' . • . . -
re c .

:)flg Terrn incentive an to tun her ;. sw Is

commitment to its employees. The i.TIP will enable employees
to share in the long term success of JEA

3.1. Will this affect annual cootemation to the

City?

jE.A. a•-,: cf,n-,ra..,nitv-av,,,, ,,a

pay i 0 a if ; , •••

sale of at or a portion of JEA, lost contributions lo iHe City will be

S gloss N iv ncr paytrenT o t-t .,
than $[3 billioril, 26x Is.r.oer than JEA's averm
contribution to he City.
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Fre ently Asked Questions (e
es Community and Customer Rates ('cont 'd)

32. lflud are JEA 's obligations to the Chy of
Jackson and is the expectation that those obligations

will continue?

It vi oront that the needs of at. jEA's key stakeholders are
any potential transaction. in addition to a minimum

. . - lye being transferred to he Oily, any poteniial Jacksonville.
isu oo also contain the following con lingencies:

3, "f`hr does the TIN require completion of the new

headquarters dolvntown?

Our commitment to the new headquarters in downtown

G oer than $400 million of value distributed to
customers $350+ paid to each JEA account $1,400+ tor
customers with electric, water, sewer and irrigation
accounts)

Rates lower than status quo

Sourcing of 40 mgd of alternative water capacity for
Northeast Florida by 2035

Foil of 100% of City energy uses to renewable
sources

0 New hea.:1 1,,,,xiers and employees in downtown
jacksonville

at are .N'74 .'s expectations related to the OPEB

g Obtie, sac if A, ?

part of any transaction, JEA is requiring that employee
;-obensation and benefits will be guaranteed to be

, arS. Additionally, there will be
veding of certain employee retirement obligations.

35. How are cit., es c d °
do you t?.x- 'et't th _.e as a rif:,4

t-teo electric utilit,•,, ocul any trlaters

Tho
Rco

;1.Lirec:...tions is responsible for setting ratos.
o d on a cost-of-service

coverage ror debt service of i.25x,

with Board approycli. JEA

I TF, rn,:me
choices for their utility services.

I Invitation to Negotiate (ITN)# [XXX-XX]
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FT

Fre ently AskedQuestions
Custc

36 flow or a.stomer rates currently determined? How

do jam expect that would change as a result 0.1 MO' i ?

(coot 'el,)

It is possible that, as a r?sult of this ITN, at or a portion of
..IEA \geoid become n ect to regulation by the PSC. We

in t ,ent tt .,it the PSC would regulate
uhH. ihe same manner as II

currently subject to its
•jJ5 . ' PSC: •:--h Thal he ut y can

runss- - • • -,sls incu— rvice and the. cost
of op, the the utility an
oppe y to earn a fair te of return on its investment,

The ' wili • :•. 1 esteci rale changes and
that regulated

utilities are not exceeding their authorized rains of return.

Under the PSC, '.-iHties seeking a .:, ,ilz>stantial
increase in rates an6 can open a f','Ae ase for
PSC of Ialysis of its irEne. , : and expenses is. determine
new er r.. Once the •mum -lents as
defined dyne PSC for ••! . ::15;e • -

the utiiity, the PSC has .;
or approve the utility's req • :: rates.

One of the goals in tfils ITN is delivery of i . to
ow,lamers, and we would expect any

from this ITN will result in greater
relative to what jEA could provide in Inc

b Seri e of a transaction.

PSC by
deny.

3Z In the absence of this ITN, what be the

expected chans 714, rates P next ay. at is

tlw expected impact of a transaction contemptated by

this ITN?

JEA Administration pro eats an increase in energy r,
26% between now and 2030.

One of the goals in this
customers, and we
resulting from this FIN s.
customers relative to
absence of a transaction.

38. one lo ,te ai

IN is deliver/ of value to
expect any transaction
't in value 10
could r ovide in the

Please refer to JEA's wet, (https://www.iea.corn) as well as
the appendix to this ITN, which incorporates certain documents
by reference.
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at a 4(.11/ince:

53

JEA. Electric System

= 900 square riles of service area

• 6920 miles of disinbution wires

• 745 circus miles of transmission wires

• 5 (;reneration

, solar alf take agreements

2011: ,„ ta

c';cries (r.:;`,1=ii)) 1.506 13,894

Avg. customers (000's) ..1S2 459

,i, Nuclear

Coal

Pet Coke

Purchased Power

Renewables

Gas

2018
ff% Hir  • HI H

TBU — wording check for bottom
left chart label

JEAlrater Sc Wastewater S:vstem JEA District Energy
• 100% proundwciter supply

1,031 miles of pipe'

, 37 active water heatment plant

- I ,,,,Kwiewater treatment facilities

• reciainied vvaler produc lion -roc:Mlles

Sales (Mgals)2

466 • CUSfei

19%

A 12%,irri 11111 ffssr,

54 820 67 248 44

Electric SYSiE:10",
71%

Wate:r s'yster, 15,665 wastewater system [5035 riles). recklirnedwgte.r :vsterr 1361 r cf 2018
2. v.p.-.1stewater c.i.stern, and reodr-nedvioks.r system

- A chiired water plank

Tekal capacity: 21,500 tons

0 5 52017

Water and
Se=6;e:i Syqtern

I Invitation to Negotiate (ITN)# [XXX-XX]
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Se "101 — Ile,/ VII
TBU —JEA to provide how many
years of experience combined for

entire team at bottom
1 and Regulatory E4 e
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1EA Electric Sys

Overview
The is r:sri integrated energy provider

. production and transmission and

I a PPrOXirn a telY

Wh of electricity to

<)vvrlf::

ift

r.:

a.
jEAls mile service 1:,:irrirory ene.ompasses vinucilyN P a

entire City of jacksonville, as well service in portions of the:,

northern sections of St johns and Cloy Counties, which are

located southeast and southwest of the City, respectively

jEA owns ei" of four power plants with

(.i WM and an energy fuel mix

ice 1;ool:

TBU —JEA to provide backup data for chart in bottom right •

to all banking team to format/edit table

JEA to confirm rate restructuring footnote language

2i .a. Expenditure Projections

4l5C,

:".•;;:.,.r.) -

to.

2c,' •

2;i0

aDechi,- tytiwr Gene,raflon Lem 'fransmi3tho!: , Distrbuhor 0

!lictoiv

Franchise
Demonstrated ik/Pee
record of timely f's‘,
rate lncreases E 111
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Electric Sv,stem Overview

2018, jEA's electric system generated $1.2 billion in revenue of which

55% was contributed by c.arnmerciai and industrial customers including

the U.S. Navy, Inc City of Jacksonville, and CMG Steel Florida

rh s:si-xSndes t'.)t ti's.): Electric System's revenues were generated by fis

resOentioi

o These customers spend 11.500 on average annually for service

jEA continues to transform the customer experience through the use of

customer data to better inform oberationpl priorities and performance

2018, JEA ranked in the first quartile of the JD Power 2018 Electric

Utility Customer Satisfaction Survey for Business Electric Service in iho

South among midsize utilities

Cu,slorner 

Average # of Accoi.r: .

re SYsisrli

47.5

450

-4,43

told:
1.1.23

lot.)11.

Ti)p 10 Ct

WestRock Wer'R̀ )ck CP LL:::

q's44141,m,,X. ,kmon

Winmi Dixie

Navy PLk.)!Ic Vio.rIss I 30326

City'fpf jticksfpnville 2 ,6.O, !O

CMctev Roricia i4.72r2Ot

15,236:557

Duval Ccanty i 4,546 196

AnheUSet Busch, irsc. B,3 3.02.5

tioutnern Baptist I-I cspilal of
8.133,950

Florida Inc.

PPLilix Supermarkets Inc. 7328,937

johnsan
7,34'3,645

Vision Cic.-1s.

v‘tiars r. . ,

$131..09 .094.

.-. kili,..i , .,,. its isis,i,,,,iil . ,... .,. „ ... . .
1.0.s.!A 1 .0..!!1.9.2,1. 1 Invitatton to Negotiate (ITN)#[X.XX-X`.>;]
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DRAFT

JEA Customer Experience
• .1EA continues o transform ioe custorner experience through ifs use of

customer data to better inform operational priorities and pertormonce levels

• Data-driven approach ailows JEA to better manage customer relationship
and identify initiatives and investments that wiii continue to advance the
customer experience

• JD Power has ranked JEA in categories including Power Quality
Billing & Payment, Price, Corporate Citizenship, Communications, and
Customer Service for an overall rank of 28 out of 14-2 profiled electricity brands

1,,,,k,ny• •

725 •

AANf

827 n

Industry Quartile Chart

• 2019 •2013

€€€€€€€€€€€€€€€o€€€€€i 
€ €€€€€€

:0yot la$1
€€€€€€€€

756 (+1.)
•

- 1- 4'"td
tn

t

I
& rim Corporata Ct,i-01-€€€€€,

733 F, , ;€ ,,.,g11€1;gar4h€P€

€€€€€€€
'€€€ 1€€€ €. • €. €+€€ €€€€€ €€€€€€€€€ M€€M€€€€€€€€€.., ,,,,

'

2€.1 Quadile

Quartile

4, Quartile

J.D. POWER *':fiq-  ,
€:1 €

d€42:.14€14(.71..

Overall Satist -;tion ,5cores South ..lids ize

F.PB

761

isertitititfirttAfewittest 761

JFA 
i
psigiolnatittifi 756

Service Co. €:.€1€ c.:.€€€dahorna

Xce€ snorgrsouth

Gut 14:.€ :€-

SOntee Cooper

Eniergy Texcic

City. oilallallas$ee !€€€.€dd=w:e4 , 7€0€.

South NildsTm Avera€.3.€,

123

Electric F€c.7.,€€.€€.€

Aunin Energy €121

Lakeland El c €ric 709

Honlsv€€€;€€€. €.€ Wes 704

rAES 703

€€€€-€te€€gy New Croons 81110 680

,e1ZSZSZEHME

/48

734

/35

650 700 750 800 1::€0

Strong Customer Satisfaction *tries
ti . , Relative tto •Peerc ,

---r"'
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(3 1/1 .7.) 1,4 7-Of ion Overview

'rile generation fleet consists of four owned aryl operated power
plants that use fossii fuels, priryiarily n- • is. with generating
capacity of 2,698 MW and hos a ••- •• inter 5t in Plant
Scherer Unit 4 which ho i a net MW

the four so...T3i...Bd and operated !plants art.:7 •••••e J. Dillon Kennedy

f‘ff,ffrin'fffr,:ff-f f, brar law effonfLff ... if,L'aff...ff•f fnf-3 i • • r.fffor;dy

Branch") and the Greenland Ene:E:v Center ("GEC")

jEA leye.rcaes the fle'-•.:>ility of its existing resources and the
faT Lf.)niff-frf n•faarfff in the Ejectric system'

jEA is dedicafino c<fr)ital ir) ensure the long terry de<iiiodility of

sate •:•• ••• ••••:• .- I  in : • ...,-... • -••.•

•,..;;;Eyr‘ ••••.• •• •.- 1.1c.;1•1 •-.• • • • -••••• •• ••. •: •••• • •.•••.• • •• •• • • ••• •-• • • • ••••• • • ; • ••••••

r er preferences cr. epectations

Cienerat'.•
88 88 8) Generating Year

Mein*: Primary Fuel Type Capacity(MW) Service
Gas Fuel:
Brandy Brand Normal Gas 651 2001-2005

Nortf-fskle Unit 3 Natural Gas / Cii 524 97.7

Banned! Natural Gas 300 200(1-2009

GEC Natural Gas 300 2011

Lcindin: Energy Syst•ems Landfill CIfo,.f. 15 1997-20

Southern Pfawf•ff. Na turd Gas 200 2018-2019
Sand Fuel:

Northside Units I &2 Pet Coke 586 2003

Sche!'e!- 4 Goal 198 1989
Total mommoilmommum, .MMMMN U.MMMM

Per ': .q rr.f.f. fsfrfsef..
Diesel Fuel Oli 212 

c., iotal  •onumummummummummummum„,...„„tc• „„...mummumm ("I snun MMM.

TBU — Can ILA provide a brief explanation of the

Merit Order graph vs. a traditional dispatch stack

curve?

Merit Order of Generation fleet

<,;1•

3,500

2,cxx)

Gas

. ...:•:Scf*ffrefr:4••:•:•:
243 /MWh

imp e cycle c

MMINIMMMA
ano4•er 4
3;t,IW

c;;;DTIO Vied

Pf• •
Vfl,ffIcfF• I• • • . -• •• • • iLfle

2•'r-Nred Cent -Si 1

PFA
puti

Weic;; • •• • • • • •
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ITU —JEA to provide data

JEA. .Renewables Portfolio

,

1 pertsenl.
.10

i JEA is
EX : as well as
pc':

• • s • . • • •

Wi t .

: virtually all of which are
pi ;pip:voltaic systems

JEA Current SORAf .1 4%,

4. -
4

54'

,

„.

,. ,

,

•

Solar
,JEA [250] at: solar power by 2022, a

This rjd(...!. when tile [34] MW currently
7. .>k:Ir city in the U.S. The nevi/

exposure to fossil fuel

is (-Jlic]nP2]ci with JEA's c:orporate

1,;;;p2,::;i ring oncrn,:. !! !r y

Solar and renewables expected to corr. 5% of jEA's fuei mix by 2023
Within JEA territory, soiar growth has bee i i increasing at a 67% CAGR since
Ft20:14

.1f.::A has a significant opportunily for expansion and energy generation
solar facilities, beyond the [250] MWs of capacity expected to be added by
2022

JEA Current & Future Piz Solar Sites

‘•••'••• • • •• Azicic&ottvt,

, ,

Invitation to Negotiate (ifi\i)#[xxx--,:c/si



FT

I. Johns River Power Park
g the Power Park will reduce lEA carbon ettliSS ions by 30% and savc HH'I) million in

s per year starting in 2020

(// y

Until it was closed in .1anuary 2018, Inc St. johns River Power Park

"S.jRPP") was a large ccal-fired electric generating plant, featuring
two turbine/generators that each supplied 632.,000 Kw to the
transmission grid

When the plant was constructed in the early 1980s, it was the largest.
construction project in jacksonyille's nistoiy, taking six years to build.
at a cost of $1,45 billion

Facility is jointly owned by ,11:./A 80% share, and Ficrida Pov,rer and
Light - 20% portion

After nearly SO years in service: SiRPR closed on january 5, 2018.
Catalytic reactors. cooling towers and smokestacks were imploded

Demolition and site remediation will continue until mid-2020

clonl ted on a 1.600 acre site in the

JEA will retain 100% of site ownership at the completion of
remediation

The Future &MIT
Decommission of the generation site creates an extremely unique
opportunity for JEA: freeing up a large, unencumbered parcel of land
that is accessible by water for a variety of import/export uses

Other potentiol uses of the asset include:

c. Dedicated port facility

SAM' is located on -1,600
acres of shipping-
accessible land

I nvitation to Negotiate (ITN)#[\\X-XX 
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Cash Payments

irs
18 ;or
fIt iwN

DRAFT

Voort e Units 3 and 4

p    
Overviewtqf

j 
CC. r 

The Alvin W. Vogtle Nuclear Plant rkloatle") is a nuclear generating
station in Burke County, Georgia

JEA entered into a power purchase agreement ("F'PA") with the
Municipal Electric Authority of Georgia ("MEAG") for 206MW of

capocily and related energy from two additional nuclear units Linder
construction

• The energy received under the PPA is projeciteci to represent
approximately 13% of IEA's total energy requirements in 2023

Owners of the additional Vogtle Units include Georgia Power
Company ("Georgia Power"), Oglethorpe Power Corporation
("Oglethorpe Power"), MEAG, and Inc City of Dalton

As shown in the chart below, "Project J" corresponds to the porlion
of MEAG's 22.7!3i; undivided ownership interest in the additional
\loans Units, which will provide the capacity and energy to be
purchased by JEA under the EPA

• MEAG currently estimates that the total in-service cost for its
ownership interest in the additional Vogile Units will be approximat(i*

$6,5 billion, inducting construction costs

Vnntin Unit 33 4
2.5'4 MW

04.91i0 ,tatn r SPVP sPvkir
,NItt ..s.ss% 7.69%

— —
Whdesaie
Power Soles
Agreement

PPA

i i
Note,

:

• • II' .311.1

: •

oci

1$ Is
.7-111"t Tr

Project 2010A .Faxable LiALts 1,224 1,224

Project.; 2010F, Tax Exempt 24 24

Project 1 2015A Tax Exempt 185 185

Project J 2019A Tax Exempt 571 571

DOE Guarantee  578' 112 690

Additional Public Market Bonds 95 95

Other: Earned interest and Premium 129 129

T„,01.m, 

'Reit:‹21Nrcr bacir,ce ir.-r be drawn for oarpliollzainieresi

The PEA requires ,lEA to pay MEAG for the capacity and energy at the
full cost of production

0 This includes debt service on the bonds issued and lo be issued by
MEAG and on the loons made and to be made by the Project I
entity

.1EA, is entitled to 103MW of capacity and related energy from each of
the additional Vogile Units for a 20-year term commencing on each
unit's commercial operation dote and is required to pay for such
capacity and energy on a " take-or-pay" basis

JEA and WAG are currently in !inaction related to the Additional Units
PPA

JEA will vigorously defend and prosecute these actions, but provides
no assurances regarding the outcome or consequences of the
jitigation

While JEA cod MEAG hove commenced negotiations in attempt to
arrive at a mutually beneficial commercial resolution, on outcome
cannot be determined at this time

Respondents are encouraged to review tHe complete disclosure of
he litigation in r.)isclosure Stalcs-iient

, , ,•&

Si

I Invitation to Negotiate (ITN)#[XXx:-Xxj URI"
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1EA C cations In

::: ::: :, -• -• •••44441:irr.,n between jEAls dark fiber network

fr<linlains 200 mute miles of leased fiber, with •-130 f<>1al miles r.>f
aelerating routes and 8 rev4.., ,ue-generciting fiber ieases

. . '..:(•;nisro:s:.:-..):) and assets creates, a

pi.:)les can ir4eleveraaed for small cell,
&ma s•ysierii, and/or other distributed telecommunication

EA ct.r --,as 40 standalone communication towers that could serve
as •;ltes

cell collocation consists of 3 small cell leases with a backlog of
, sites and an additional 150 potential sites are expected in the near

future

Rapid acceleration of consumer demand for broadband services is driving
an urgent need for expansion of existing fiber and wireless infrastructure

::...4.- 4,44er• of jacksonviiie as a giobal hub for

NB blue circle is around

Jacksonville, might have been

moved as the pictures moved

4 ‘;

OVVaiI I Ail

,4 -

A Existing wireless site

.1EA fiber

Financial Metrics

.)• i-g)er leuen 44 4: e`..."4-44 '47

pow
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1EA Water and Was tewate4

Overview
The iF.A Water and Wastewaier System is a premier provider of

water and sewer service within the urban and suburban areas of

The City

!n 7018: Water and ,,,,lostev:dter System generated [$432

million] in re':' 4 .36% \,,,ffater. revenues], [57% sewer

revenues], and [7% of revenues] corning from water rt.:use ales

irwestment

also serves a number of customers in icy County,

southwest of the City

The Wafer and Wastewater System sers, 4>proximately 350,000

and 270..000 customer accounts resoecruwy

- Combined net capital assets total approximately [$2_7Bn]

and
oat plants is„,vo

purip racilities
1.0 •.- ti',.••••••,! !,^1•.";•ti.,..!',,i. •r.,?.1,1V wets,

• rt,,try.s
•Z.,

nor rnarn&, •••• • • • .

• •

eS waser storev,,,:„
. rniaj611,-

.-strolvity sewers a.. force mains

1,422 pumping stations: and 6,97
low pressure sewer units

i 1 trectment ,:utrentiy

r alar and T*C..iyi sr,-,qp•
,Jisfribution arias

Tv -from
to 52.5 tvtIGD

tem

Nearly S1.2 b C'arit

NW w 7realrnent and C.MribuTior.
D1!.... hic Ens! (iv System

Fee Is the charge no ihie lc) PUbilc and pii,,vide SOn0iC•3., within rriLiniciod
This feek: dirooliy gc.,retrirlierii in the., is provided.

TBU — Do we have public

projections for Water & Sewer

Residential Bills through 2024?

r<.> irt 1 'iris over nevi 5 Year!,

if nfiM

11111511

S.!

a Sewer: 0,1‘..;,:te,..,.aier anci
01-.:er Canifar

15111115

• • •

• • • •

Demonstrated record of
limey rate increases

Franchise Fee

it•t

.0 0 0 0 = 0
C•I

• 

0 0

Bosic kgai

,

o.o b b E ED.
c;L:J: L_C•J C?"-,

IT Fcore arid Fee;„.„
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1EA Water System

-vice lerraory Overview
Serves (348,159] customer accounts and [11,498] reuse water
customers

System is currently composed of 38 water irecitryienl. plants and two
4 • • r •7•;.5

Water supply is from the Floridan Aquifer. one of the most productive
aquifers in the world

The Water System provides service in an area currently comprising
approximately 769 square miles in Duval County, approximately 63
square miles in St. Johns County, approximately 77 square miles in
Nassau County and approximately four square miles in Cloy County

Customer Breakdown

Aver e it of Ac.;::::c.',unts

i ncit,Ktria; E irriguitx,

Average 4 at Customer
Accounts (000's)

341
348

FY217:13

f.,186,559

9 DR PEPPER
•SNAPPLE

omes

ait3
NCENT'S

ers

D ual COUnty

District

151'. .1ohnT. unty

1nC

American t.'50-in1,
mpa

Arner1con Home?,
fce Rerli

St vin. nts Heaith
Sistorn

0-14.14IMION' DR 1-10rivn, c. Jcc'sanvSrs

k.t.:tft;t:

t•-'4
Mayo Clinic

. icAsonvlIati,Dwina
Paiihori iy

5.40,.573

405,992

294,2,1'3

crs0 ,147

357_16

722,921

314,A30

C'49.17e,'

. 0.2
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JEA Water Systein Assets

Existing Water Facilities'
c)f 20 clrgS1

Tvvorecurp rccsre, anas cec rcTW,Z) STICZIOS qnas: Ii re

north grid and he south grid (one on each side of the Si. johns River), and

includes four minor distribution grids: Ponte Vecjra, Ponce de Leon.

Mc.iyporf and Nassau County

- Major distribution arias are fully interconnected, which provides the Water

System with a high degree of redundancy

Rated maximum daily treatment capacity of the Water System

approximately 298 mad for the north and south grids together and 310

mgd for the total Water System, taking into consideration maintenance

factors

Distribution System Overview

- Distribution system consists of approximately 4,755 miles at water

distribution mains ranging from two to 36 inches in diameter

r.> Majority of the water distribution mains are made of polyvinyl chloride

("PVC"), with less than one bercerri of the water distribution system

being composed of asbestos cement pipe

Z.,

. „ cibe has o,a‘e:ri in service for several decades, and

'> n' through routine

ci

MZU.MM.

Water Supply
- Water supply is from the Floridan Aquifer, one or Inc most productive

aquifers in the world, with high quality water

0 Covers most of Florida and parts of Georgia and South Carolina

0 Should be capable of meeting jEA's needs wet into the future

- Some capital expenditures are required to maintain this capacity,

but these expenditures are expected to be equal to or less than

those experienced by other Florida water systems of simiiar size and

with similar water supply

•!,)• Maxinitini'Daily Tfeatmenit'apdtrityfmg•:::
North Grid

South Grid

Omer

2018
• -

114

1 12

i 62

12

1 6.91.
52
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JEA 11/cistelr " Si)si

. and Service T,,.,711(),
rva [270,871] custorrier ac c aur)ts and is crxrposed ‹si

' plords . •ove. a rated average •
. rrejd and a maximum a,:

a -L422 pumping stations, -697 low pressure sewer units and -4,027
of .3, 

• . arid a nott-
Fiscal Year

,Per 30, 2013

. . • .•
: t
'76 : lhe service tc.....,rrilor;:

family)

Customer Breakdown

Revenue:s mrn)

Av

"

„
y^,

III Czrnirieckii indusirid

300

250

A

•:‘,vsiern

(tS the:0.

i

4. DR PEPPER
411SNAPPLE-"

\AthiteWave

ST VINCENT'S

rliBA19.1S3
avALrn

MAYO CIA Na:

rri ql

ti)t. l'er

C.:_ourity School 1.)istrict 2, i 77,213

Counly

Arnercar Bdring

V:IV-11 Operating Cr,-2ary 971,0.50 u.4

vinc6ats Heath '*r

Bap Flospikil 01:
93:3,540

Florida inc.

Mayo Crw:ic jacksscrr,IP: 869,928

symrise: MC, av, 

:,„:1•4•41#::,:iit:4;tritittittitt•,•;:t•tat•-'''"'•••- 4--

I Invitation to Negotiate (ITN)# [XXX-XX]

MS_JEA-00000161



lEA !r/. AS:ys (cont .'()
Sewer Facilities

' SG:Aiet S ystem consists of approximately 4027 rniles of gravity sewers and The fdkn-

force mains

Ars.::dii.ximateiy 6$ oercen1 of the aravilv s ert andoce mains: ore

w!H-3 ono \*OfgA'S

ma4:..lrials including. among others. concrete. .ea cloy, ductile iron,

cast irkon and polyethylene

live of the regional wastewater treatment plan': (Buckman, District 2,

Arline.ifr3-1 Feisf rtnr3 •

:13 :

Ford c.Inei : provide or: alced waste treatmeni

The Buckman, District 2, Southwest; Arlington East Mandarin and Blacks

Ford wastewater treatment plaints utilize ultraviolet light nfeck

• "'), s,"" .)

.4.0;

Rvci 6.00

Jui incOor, c:::reek (P,blic.. A c cs!,1 .00

de Vecirc, 0.80

Nos!.Kn.., f Public A .$)

tr3rrcriNco.PuNic:

2 (Nicn-Pubilc ........

:"' ‘!•.!
w 6 • ••••: .••

'
„owl.  ...9,9,'!....r9,'Liiiiiiifi, ...nmunmunmunmunmunmunme-4i—o-unmunmumm6

(a, and

September 30. 2010 far each of JEA's seven regional wastewater

trealri- nnt al(tcts rd corresponding information for JEA's srnaller

•,,k'osiewater trediTTKAlt plants.

Distr',c.° 2 6.85 2000.

18(55

Artr Idon Easi 21.76 32.71 25.0C•.• 'SODD

Morda&, di

julingt or, Creek

giad.T. Ford

S 1 1.49 8.75 7_5,3

Nasc,-.10

Monierey 3 60 .7.M•

F'onte Vecji,o 0.30 0.6.5

FOnCV,Pe,h1,15:61o,--'
„

Me4: .MM;!!.,!:!!!::!.. • . ,y.m
••;3,..... .

:......,„; .., 5"..,-,..,' '''.,.',,,,,,, rn'irr,,c.f. ,3',-'.:,;e:,',44: ,., ? ot ec),-.,,,,,c3It ,TrEsr,:s.01,1!-rte,- t ,.Cbort.s ,Jpr.)10.4,,otelv twi':,... uls. ,oie&,..-.,,,,,,,,,s,---,. ......'..' iie0orr.s..-111 corelcity. ti-iR Seo,s..: Sy' tern is ,-.A.-.,kg to oc..6, -.,t <vet harldis
ory.i 0,,aningi cr,:i heO-,;,!Pf..4.1 ,01,..cioing &y.$10,r! rnoin,encinc.o cind ,,,lr.:,OVEN,,,Ei`rii. :lif? ,AiMlfn s:d corii.,,,,,,,,3 1'0 CIEV:::13,M6. po.r.,1 si..,glii from ?pact:y !!lif-,i, orv.i

3:..31,:.: ,;3,.:
_ ..

!bhs.„w
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D

Besi-in-Ciass Water and Sewer System

Srate-()f-the-Art System

Since the late 1990s. JEA has reduced nitrogen discharges to the
Saint John's River, while at the same time serving a population base
that has grown by -37%. The reduction in nitrogen discharge has

been accomplished through the following initiatives:

!mprovement in treatment at regional facilities

Continuous phase out of aging technology

Construction of a reclaimed water system

Ibtal Nitrogen to the Si Johns River

;200 • •

ace

600

Sc4ce: For oil Floricic oilvs No cia > Ekiee.-±ic An:,:e68:1;cn. !c.a.

550 in FYI

1700;:X.)0

600;000

fiX),000

4IX),000

5O' OCXi

Competitive Customer Pricing

TBU - Can client provide backup

data for "Total Nitrogen to the St

Johns River" table?

JEA remains one of the most competitively priced water and

sewer systems in Florida, with rates below both the average and

the mean for the State.

1, I 00

Water & Rates in Florida
:Yef140.? 'wale a 61,7als afCoflsuflhPtioa

9

Pubiic Senfice Tax Franchise Fee

CDmoanv.,,, otfOir:•The Pat1:,(.100:)My 20i 9): foe e'..tiemi 0, arc ijoe,,cev 203,zej.
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DRAFT

JEA District .Ene
Overview

Inc District Energy System consists of chilled water

plants to generate chilled water and underground

piping which provides chilled water to customers

for air-conditioning

Contracts are in place with 17 locations in the

to provide chilled water from JE.A's four water

Hcgan's Creek, Downtown, Springfield,

and San Marco. C.,•urrent contract demand for the

four locc,filons is 16,234 ions, with a total capacity

of 20.700 Tons

District Energy System revenues are cenerateci by

two types of charges: a demand charge based on

the customer's estimated et,:pected cooling load

requirements, and a consumption charge based

an the ,::ictiudi amount of chilled water consurr.ed

pour chilled water plants

total capacity: 20,700 tons

$MM
District Energy Reven..t:.*,

18,34 ,;;•5 35 ••

x Courtin..

Mleeneve Unice

Ut Medic Me Research

FL Proton Th

Shands Medical Center

Health ScienOeuildirig

Sfl li$iUF:H00lth

,,JEA

. city Itall Annex

.Clry Library:
likwary'Gineg

ChiNed Plant • Chilled Customer - Chilled Pipe
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1EA Entorprise Risk Wily) 11"1""c

..:ss is a Headline Pf• ay for JtA

JEA's Er,terprise Risk Management ("ERNA")

identifr, assess, measure, and actively rnanor,

impact to the business.

rey components of ERM include:

Creating a working group to identity exposure and develop

mitigation strategies for longer-term disruptive emerging risks

distributed generation, climale change impact)

r>rc

•

factorsivariabk,

Al•I;est

Certain

 81-100%

21 •0142 ------ -
tare

4

, ;F:RM Corr. • • • ..,c• Risk ilea! ; • • ,
• *•,,, i r •;•)T• tvit,cle•-ate 5iFjlittc-am. ' n,Aajor 1 Se

lin act
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Metropolitan Statistic Area Overview
• The Jacksonville MSA is composed at Duval, Clay, Nassau, St. ithrls and Baker Counties, an area covering :1202 square miles

• Jacksonville MSA is currently the fourth most populous MSA in Inc State of Florida, with a population of 1,534,701'

• Jacksonville IVISA's economy is comprised most heavily of trade, transportation services, manufacturing, insurance, banking and tourism

tv-is .tatsi;,•hrud interrnodal transportation hub and leading distribution center, with a transportation network embracing port
anc air' cargo rociii-ikn, ara rcsises

• The Port of Jacksorwilr.:: is a crucial component of Inc City, as one of the largest ports on the South Atlantic seaboard and ranking third in the State

of Florida in terms of tonnage

Additionaily, two large U.S. Navy bases are also !coated in the City of Jacksonville

In recent years. Jacksonville has been one of the fastest growing cities in the U.S., postir i ihe nalion's 13u argest popuiation gain in 20 7aria
seventh largest popuk.ltion gain in 2018

in-miaration to the Jacksonville MSA remains very strong, acting as a real-time measure ,nt the relative economic strength of the Jacksonville
area

Jacksonville's population growth has been driven primarily by prime working-aae adults. Wh.S00:A:Z c er fast-orawing cities in Fluicia have seen an

outsized portion of retiree relocation

c This is reflected in the recent growth in the metropolitan area labor force, which has resulted in the steady decline in the unemployment rate to
a 13-year low of 2.8% in April 2019

Jacksonville MS,1 Labor Force

aco,-)oo
0123'91 022.208 0,1t.A0f: 0,6.5-20 685."5 •

1.0

0,0 •

Linempboyitielit R e Cc,
• verrrgr, (-insnaai 

12
••,•.4,-44., „.

10

SI .4

"..•0•2 '10 .2: ;101_:

Sourcs: 1•7.thof:;loiisf;f1s.; IS. Censofkrecu

As of J1.)1y 1. 2018
1-2.48oker Cc:linty WC.15 inCL,Cii1iCi In the Jacksonville MSA 3tarting with the 7..511." u,S. ceri3us

t0!
1Bh60

19

Jac <sonv
 -£K833£3FKSK3F3FKSK

Flo'i Is

u s- till 11 1

111S/1 Population 'Own)

afflMMMMMMOIMM=1
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Jacksonville .Recent Success Stories

MACQUARIE 
Macquarie, a global financial services cornpariy, expanded its presence in
downtown ..lacksonviiie

HANS-MILL
R PO

FORMAT RI
H E-1

loftmon
Vision Care

a rnaril..ilacturer of tissue, pulp, paper, packaging, building
announced that its Paiatka mill has been

for • company's 1•• ••••! ;: --• - •• " n expansion in its GP Consumer (retail) tissUe

Hans-Mill Corp., a manufacturer of stciiniess steel trash cans, opened its first U.S.
factory in jacksonville, Florida, moving production from China

Formativ Health, a management services organization, announced it will be
opening a state-of-tne-grt Patient Access Services Center that wit create up to 500
new jobs

Amazon, an °Commerce retailer, announced it will invest in a second product
fulfillment aa a will be a one million sq. ft. facility at
Alliance Ficii.;:ig .1a

UPS, a g!. bal lc solution com, :my, invested $196 million in facility upgrades
• -: ,:„ • t:•-• iis 500,000 sq. ft. Jacksonville property,

while e(riting new iges ioc<sei \•i!io

Anheuser-Busch, a producer and distributor of InBev products, announced the
creation of 75 jobs following an expansion of its aluminum bottle manufacturing
lines at Metal Container Corporation

Johnson & jc-Jhnson vision Care, Inc., of the rti empk:), in Jacksonville,
tri ; the

ri(AUJC.1 3 !IN.:sr inCRIS
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A wards & Rankings
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Employer Lanti rw

11=241g

,

U.S. Navy 9,000

Municipal
Government

7,4712

Public Education 5,0393

Eoluc,:atic>n 5,000

M aintenonce
i"epair Overhaul

3,850

3,800

2. (::tty :1)16 2.019

'Bh60

Merc Re3earCh Deprxtramep

€ € .

On.

ST VINCENT'S

abbank

JP-MORA.,,A.N CiJA & Go,

14.45:MroOtiOsmaNnutO.

Healthcare

Banking

1.-itedih insurance

Healthcare

Supermarkets

1.-1E-althcare

Banking

Banking

Healthcare

10,500

8,000

7,000

6,000

5,700

5,300

4,200

3,9C C)

3,600

"M. avPoak.li throgh December 201a Com parlyr'.rIgs
,W.BM u;,;,npzigNmid  mu.
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EconomicOutlook: Growing Population and Jobs

- Over the next several years, the economy in jacksanville is

expectea to outperform the Florida and national economies

Population growth is forecasted to continue at an

average annual pace of approximately 1.3% per year

through 2024, outpacing the national average of 0.6%

over that same period

total employment is positioned to benefit from a

continued surge in domestic migration providing Jacksonville

with a highly skilled workforce that wit help the metro area

remain a top performer in the long-run

0 Total employment is projected to increase approximately

1.1% per year through 2024, also outpacing the average

expected employment growth rate of 0,7% for the nation

as a whole

- ie jc.mksonville area unemployment rate is expected to

average 3.6% through 2024, notably lower than the national

Pupil lotion Growth
(%, VoY)

2.0

2018

Er/fp/opt/en/ Growth

2,5 •

2.0 4--

1.5

1 .(; ••

0.0 •

0„5  

2020 2021

jAX is USA

------------------------------

',N11,HOW.
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Economic k: Stroi Economic Grolyth

The economic expansion in jacksonville is exaec,ied to

continue through the near-term as indicated by the

forecasted continued Gross Metro Product Growth and

Personal Income Growth. which are both projected to

outperform the U.S.

Jacksonville has positioned itself as riot only a robust shipping

and distribution center, but also a Financial hub

c.) ,tobs in l.he financial services sector account for

approximately 10% of the area's private workforce and

form jacksoriville's economic foundation

Growth

6.0  

2013 2019 2020 2021

.Personal income (irmyth
(%. MY)

0 As financial institutions have r$•;:docated iobs to the
.•

Jacksonviiie area to take actsic ,-,t.:toe of e6 costs, ! 
personal income across the mefro

6.0

0 This trend is expected to continue over ine longer term 4.0 4

• ... ...
Sovce

2022 2023 2024

.......... .... .

.4,20 I 9 2020 2,:)2 I

„.

ffii r iif
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JEA Financial Per-enry we

'ning Of Rel-c lies and I (9 June 2019)

03.(qrging ek, en

ate( OnC.1 Se.V`iel

Distict Enereri Sy.(I(s:•:1

3K3.915 1.362)

(270) 806

Other I 45C' 17.549 12.504) 24.62.0
Total OperatinsI Revenues 935,271 22660 (.20,•704) 937,235 340,487 3079 (15,240) 1,268,561

Operating Expenses

Operations and Main1enanc3
FUei 244,513 4,662 249,175 :249. 75
P er 'r PCW 121,773 101 , 069 101,069

and cjther 185,235 185.665 I 16,291 (15.240) 289,880

44,C(95 44,095 8,007 92 :02

costs 'ev en:de:7, (i . /3 9,244 7.352 16,598

Total Operating Expenses 592,316 17438 (20,704) 589.250 131,650 316(1 (15,240) 708,824

ESITDA

Depe.d15tIon 157,262 307 157,569 1 12,892 1,836 272,2 7

Operating Income 185,701 4,715 190,416 95,945 1,079 287(440

No(1.3peic(tin9 Revenues
(132131 164,8:36) r,2';',:59:51 Li ,C) I 0) f .05,154)

(6,315 16,815) 1: ; (8.381)

1 7,526 `.(t,,,,,,,.., 11,127 113 732:28

Alia,,,:•:;,3, c.,' .:.c.-.! ;,.;clion f:Jrlds 4,155 3,382 4,155 7.153 :23 11.331

272.15 3.465 2.632 6.095

Earnings ir(yr, Tile Elle:rely Autho!ii"y 1.745 258 1,745 .745

(1,270) ,1,270) 171) i 1 ,ao )
3(.(3c,p((.3§ing expenses (38,460) l4,1(3(.) (42648) (20,645) (874) (44.167)

income before contributions 147,241 147,768 73,300 205 223,273

Confribg,:qions 0.3) from

F.. (49,714) 49.714) 33,676)
4,649 4,649 6:3,663

(4,620) K649) 42 ccl)

(69,714) (69,714) (12,564) :
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JEA Financial Per-envy t'ice

17ing iit of( ash Flows (9 tit( enc'

)):

Payments to a.ipaliets 1489,597) 8,:281) )22,314 (470,564) 16.240 (533,433)

''.t 10 errpic. (129,157) (12?,106) 1446) (179,632;

i het opt.tlail(ig. ci 22.917 23,375 1,2„5.04) 29,977

Net cash prov/ded by openating ac • . 288,087 2.381 301,468 211,1” 3,092 516,554

Noricapital related financing activities

Ccntrii:,,ulion to at General Fund 69,591) 69,591) C33,682) [103.273)

Net cash used

Capitol and related financing activiiies

Defeas(Ance of debt (100,090) ( I DCY)9(y: (94995) [195.045)

2,X0

1196,8221 (196,822) ( i33,55.3) 1665)
Repa)iment C. ,it bt principal I i aLe..co) s I ,72()) 1 i 32,410) 151.:Y20) 1 1,5501 1185,79())

!flierest paid on debt 85,7311 : 11,167) 97,895) (62,847) (1„345) [162.090)

Capital eontributions 21,1 13 21,119
°the! al financing aciN•ifies 15,133) 172 14,9.6 i ) 12,912) !7,t.i.73)

Net cash used

kty:8:ting Adivitie5

(519,4664 (12,215) (532,181) (322,985) (3470) (888,836)

93 .31:2) i85,712) (820,034) (825023) (402,057)

• sa1ty .rraturity 341,2/6 93,336 434,632 1713;254 6005015

9,530 3;281 12„ .e./ 5,316 )-::; 18;251

Authority 1,641 1,641 1,941

Net ctis • provicktrf fltie(t) 118,153 10,908 129,061 93,677 233 222,851

(182;817) I „574 i I / ),243': (.50,991) 1465)

285,814 139,953 425,76! 123,1761 6,954 '82

Cash and cash equivalents at year-end 102,997 198527 254,524 72,070 6,489 ;5- :i-, ,
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JEA Financial Per-envy t'ice

'f7ing iit of( ash Flows (9 tit( en t'

(Ail MOHR

„
terciiiib;;y,
Transactions

£Iin'ãnation of

ligik4,00011111111MEMEM
Reconciliation ot °pew. .!!'m to net cetsht- ! !!!-! by operating acivities

Opea no OrTle 185.701 95,945 287,440

ACIUStille r,t :3 -

E.,,eprecia1!cr, ond ornoi lizol ion 157,262 307 113,812

Recognition of Oefor red cos I s revenues

nonoperpting Inc ome

I 1.301)) 0,546.

9Tharigesin nc..inc.o.sh assets ,,rd11init3;!t!.3,.

ccounis teceivobIe 2,541 )

Account,: r tricted

Invent ori es (87:3) 1,470 .597 59 I ,

()tiler assets 5,839 5.839

Accouni s (rid accrueci expenses payabie (23,853) (163) (24,021) (25,787)

i bioS i es payable horn res1r1

fl uie
crlyyr,.4 nonc,-urrent habi1 s orici deterred

(4,208) r 4.208) i 4,2(18)

inflows
i 44.7831 6262 (38.021) 2.093 35,940;

Not cash piovided by operaing scil ttlss 288,087 13,381 301,468 211,449 3,U2 516,551

Non-casn activity

Conti-111A ion 01capitol asseis horn

oev or.)er s
4.649 62,551 47,i?03

Unrealzed goirn Hosseit) CO hair volue of

investments
7,827 6 7,148 5,41'7 13,445
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JEA Financial Per-enry we

'ning Of Arei Po I (9 ti/oli, June 2019)
5 5 5 5 5

Fund

• T!or...-1:7.

equivalents 1839115

1 7-4,233 27.340

7-(acoury1.7. :And k.';f(:.:st I 1,2,007

Inv ,..:ntories:

F:el 36..t.29

M ate.riclis and Supplies 9,289 2.199 53,255

94(ol mono assets 4,79,024 (9,641) 564,413 €55,`!'96 2,027 7.84,638

Noricurreilt .i:sse is:

.8‘(...-:tricied asset :

Cash and cash equivalents 90,559 90.cc9 28,983 5,082 -124,624

Inv elmen is 236,:77? 10.6197 247,294 72 ,-: c .2 425,851

Acco•Ents aria interest feceivalai(:., 7 8 36

"'aid rest it:led assets 236,404 101.527 337.231 207,548 5,082 550.561

Co.,Y fp Po •(•(--o.,:(! 7-:::77-: f. f,.!re, r,),,,enuE-: 295.1 18 250,628 345.746 235.383 27 784,1:31

Inv 9:.Amoi l ;i1T].:-.o i'.1)-,.i::. .. -7(..,( 11Y 7,135 7.135 7,135
(.) i her a7.Sei3 10,640 10,140 3,044 4 1•-3 /08

Total noncurrent assets 549,297 352,155 901,452 448,995 3,113 1,355,560

Noi 2,62,744 2.4921.1111 2,617.5,993 a3,122 5,415.2 :3

Tolt4 ( 3,731,087 437,020 (9,441) 4,158,46 3,326,181 40,742 7,525,40

Dererrea • € eroume$

83,649 34,232 53,480 171,347

79.22:4; 4.026 83,252 52.099 13.) 135 , 536

ii.70 12,040 1 12.040 27,433 139,473

U nrealized aisei reliremeni obilgalion 32,119 13,469 50.588 50,565

U nrealized 089.8 con i I.,•ionsl:0!ws 2.488 2,488 1.590 .4,078

Total deferred outl0w5 of resaL,iti.::5 3127,522 51,733 -361,255 -31,122 :85 50i,042

TOM atsets and deferred OUMOW!, 4,040,409 493,753 (9,441) 4,524,721 3,460,783 40,947 8.026,451
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JEA Financial Per-enry we
Itent oif Nei Po oil (9 mon,,' June 21919) C(»

•...•,:•rs•nt

Acc5.0nts and accrued expenses payatssje 97,286 19:343 12.0.541 115,132 19,440 134,626

CLIAOrner 00p0S11, 44,435 44485 6(9491

Total current ilabiiifles 112,321 19.348 (204) 159,617 34,444 1195,1 17

12urrent payar.-A.: frbrr. •••,••••••,i,

Debt due w '".t.) arw.t. year 177,380 18,780 136.160 192,5.55

(.7nci ri:iplbc..e.rnent reserve 16,853 2,782 19,635 188,449

43.598 03,596: 43,598

!....•11, .• 3.• • 1 •4• •:, 4,871 Y2,641) 5,48.6 15,1 13

Fcsix•g p tt6rotes.616txt asa48

t,ic.;.nc,irrent :kg:A:ties

44.254. 65,466 12,641) 209,379 82.•:11.99 295,.1.04

Nei pension liab,irity 391,335 16,523 ...,.,4585 544253

Asst,..t ietfre.rnent obiitgation 31,458 1.796 33.254 33.254

OPE,

i..1.:Iher 11c-1bl:it:es

11,489

4.5.473 4.946 14,946)

11,489

45,47:3

7.34ri

3.194

13,835

53,689

Total noncurrent liabilities 410,305 23,265 14346) 428.674 271,335 649,981

less :r....urrent portIon 1,7196,83 765.105 2,061.985 1,332,960 3,476.780

Unarriortized premium !discount) 59,640 1.694 61$3s 42,195 1301 123.499

1.4.114‘.• iy:ancice.r)f.:rY! 105.1763 105,263 27.433 133,196

Tetei i• • • • •:. • • •••• • • • • ::ebt 1,967,2133 266,799 7,3.29.032 1,427,588 33,105 3,633,775

Totol 2,658,963 377,373 19,641 3,0272.32 1,761,663 55.225 4,825,077

Total deferred inflo,,,,s of resources 237,30.2 255.017 50,053

Net position

Nei investri,eril in capital ci.set s 815,633 17,372) 507,755 1 A 64,842 19971 2.,271,625

Restricted

Debt 91,030 14.553 101.533 47,197 1,747 145,047
Other pug:, ose.,
u rirestricted

63,088
1 74,593

28,073
62,407

2.641
(2,641)

93,807
239,359

89,251
51,152

187,140
292.492

Total net posltion 1,144,344 98,160 :242,504 1,648,062 2,896,204

Total Liabilities and net posilion 4,040,609 493753 (9,641) 4,524,721 3,450,783 0,026:451
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JEA Financial Per-enry we

t Of R( villics anti L .ises 1 er, 30, 2018)

:t Enegy
Win 'Fund • " EIiiiiinatIon

and :3ewcr
1,25Z.

Dislrict Energy ..i,y'ste m 8,348
Other 90,95.2
Total Opetating fieverweta 8,7E6 1,789,982

Operating kxpenses

Operation: and Ma'nlenunce

Fue! 356,377 ::,r). I /.:-: ,)21 , 052
Purchased Power i 66,176 (56,982) ico,194 109,194
Mainlenan,e and Olher 244. 11 52,:L :1.. 296,307 49,646 429,989

Slate Franchise Loxes 60.831 • 60431 10,476 71,307
/ revenues 1,546 18591 427 5.167 0356

029,441 115,412 (56,982) 888,871 166,291 8,61)3 posan 1,038,378

1F8 OP 478,040 278,671 4,153 7,52,864

333,075 10,98/ 214,1'162 144,144 2,453 36.C.3,60?
OperMing Income 242,739 21,23? 253,978 125,247 1,750 a?o,975

Revenues

(20,292) 007.1501 (58,034) ,. , 3.' 4i ( 66,508)

0910 8,104 3,517 11,826
fL.End, 3,912 3,912 7,8D-2 :,0 11,764

,;)jlncrJrrie 6,0'25 71;93 2,764 9,257
,•): blergy 4.074 4,C174 4,074

nel 1 1 „5971 (1,597) !".,•66) i,825)

(A7,484) 08,023) (55,512) (44,079) (1221) (130,312)

froi))

••: : Jacksonville, FL

175,255

i914721

3,211 173,466

191,472)

31,163

(25,1481

32? 260,153

(1 16,620)
Dove; Cnher 1,597 1;597 ?5. 0) fn,157
Et.idt..,OliOn Of Mani. Coal 11,597) 11,5; 15-2,5171 (54, 1 14)
Total Contlbutions, riet (71,472) (71A72) 2,895 (88,577)
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JEA Financial Per-enry we

qiCash Flows (S'e ther, 30, 201,S)

5War and 5
Sewer Eliminaheliof

Enesgy Intercompany
Fund win 'Fund " Tradititelb5196,

104.261 8,446 '

1'0 • e1,19,5) I/73,3Q) 104.124) 14.612 20,567

60,943) 44,c,69) (205,6 2) 61,403)

23123 60,089 85,212 11.50.4 2,81,4) 9”02
Net cas • :•. .• • • • 3 activities

rioncaplal & rekated rinancing

!:'; City General Fund

457242 38,185 495,427 276,662

25,0611

3.33330 775,779

(1 I 6,.56.4)
Net cash used (91,538) (91,538) (25,031) (116,56?)

Car,' id (Ind reiClied nes

isonce 405.11:61 28,2 1 (533.385) i460,305) (993.690)
from 1.:s.Jance of debt, net :383,840 08.3,840 437.140 821,000
: anc.i (1a-050) (180,050) (7.,..)3,4741 1 .05.0 (284,577)

• debl pr1rg..3poi 35,105) ,3301 (176,4351 151,0M) (1,640) (229,095)
1: 10b•n debt !16,63.51 (113,819) j67,6591 .371) (182,649)

28,043 28,043
tirior)cirr 44,01 1 (6,974) 37,C37 25. 14) 63;157

Net cosh used

h../6:;r1no Acr!vitk..8;

inv..%trnents

(389,543)

.506,359)

(193,269)

(252.593)

(382,812)

.. (758,952)

(291.095)

i 279,0141

(4,064) (877,971)

(1537,9661
from hvestment / 442,211 428.653 890,844 "331:7 1 :'93I:

income 10,225 Z0501 8,175 7,023 .03 15,301
D1,:i03460n3 from The Energy 3,513 2„2i 3 3,513
Net cash provided (used) (30,410) 174,010 143,600 16,416 103 160,319

Ne chan.i.y.:: ca:;b anci caq't eou'rvci!er,1 54,249) 18.926 (35524„, 122,8481 56,442)

340,063 121,727 44.,..1,590 145,9.., o14,WA

285,814 139.953 425,767 123,061 6,954 555,592
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JEA Financial Per-enry we
) qiCash Flows (S'e ther, 30, 2018) -

• of 0CUfl0 lo fl0

Adjustments:

tho . .

21,•nr;)

Depreciaa:nor a amorr2a 203,0/5

Recognition of deferred co>tc / reveri0es 6,142

Other ncnx.pera ling income 103 270

Changes Trl hohcash asses and ITrIbTlities

Accounts receivable, 13,184 la)) 10)10)

Accounts receivable, re;:iricted 13 3

inveniories 2, i 34 54,433 8,014)

°Mar asnet; 5,688 5,630 733 6,.42

Accounis arid accrued expenses
payable

0,0/6 (10,44 ) 9

(Ourrer,i• riUnilities payable r rpm
reslricied liabilities

{ 49,998., (49,99S)

Other nr)ncilrrent liabiiiiies and
de!ecred

10

Net cash provided by navtaitria 276,o62

Non-cash activity

Conirib0 lion of cap;Ici asse1.5))•c.)m
deve;oPers

;•,)

Wirealized gcin:
investment, 186)
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JEA Financial Per-envy we

Aret P(), c,r, 30, 2018)

• CZSet,S:

Urld CC.74:h 285,011 >5,840 351451 441,2'36
1F iveciN,etils 63,268 2,1,142 a11,310 85310
Acccunis and Inler,5,.:1 receivable 197,041 790 195.919 54,369 251,148
00111

35.656 1,015 3,571 36,871
MC.11eria4 (Ind Suppl'.. • 2.129 A • , 2,854 56250 819,2).4

Total current assets 603,965 70.352 (1,912) 672.405 I ?6,V38 4,1193 873,73?

Nonc.uner)1 Assets:

R6 Si fiCted C.S.Se

Cash and cctsti o' uloaie" 203 74,113 :4,316 34,842 114,576
Ovestrnents 419,51.:i4 233311 44'2,866 43761 731;627

Interest recel'vable 47 54 8 60
Totai assets 419,746 97,490 51.7,23.6 325,6 i 846,265
Costs to no r.t.,:overea rrom !Inure resce.,nuo :1)1.805 261,277 .563SR2 244,987 808,096
ineestrrent in Enengy ly 6,811 6,811 6,81 1
Other di,53,...ts 12.032 3.1?•4•3 15,875
To  ElOrICkgrellt assets 740,3,4 358,767 1 ,099,161 574.441 3,445 1.677.047

1,1et copilot (.1ssf.ts 2.652.224 10,144 2662,368 2,6222364 35327 5,380,250
Total A3Selis 3,996..583 439,263 T1 .952) 4,433,934 3,454.243 42,868 7,931,045

Do/arra:A outflows 61 Tosaurces

ilr,r60,11 64.2 :24: 0:02- ,...--,'411,.:utlonvIcsses 83,649 34,238 117387 .53,480 1:1,367
Uriarr.044 1222.., 021: SY41 CA") l'E. ,..,,,,11035 85,165 4,185 89,350 54,178 143,722
.kys,c0rr,u,a1•• ,.1 •:.1,-,i,..:, ,•.,(2-s • 1, I de!1s1c.:E1'-i-a, '-„,,:. ,,.:e. 70,103 711,10.3 14,253 36.356

29,173 29,173 2/,173
1,1r,••••,11L;.:-.: ,1.'1,11.-,• • . •-:,, ,,...1, x•::.:/k,ssf,.,5 2.488 21188 1,590 4,078
.1,:stal deterred Guiflov•p; ,..)11 resc..:-.5c,•.-,

rotal (ISteht and deterred outflows

241,405

4,237,968

67,594

506,859 (1.912)

309,001

4,742,935

125,501

3,579,744 43,042

434,696

8,365,741
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JEA Financial Per-envy we

c)!I Aret P(). c'r, 30, 20,1( C(,

•• ,

Accounts and accrued expenses payabie 118,5'01

44.267

(794) 125,773
44,267

21,485

15,6 ! 6

147,361

59,883
I 163,168 7,668 170,040 37,101 '( 03 207,244

Curren.; iic.33)3ties F..iciyo15144 frti:AT! restricted cs3eis

1 ,721) 132,41(1 6 ! ,720 ;,440 ; 65,790
; re.serie 54,3;',3 54.370 54,370
1- -isyabie 37,613 5,603 43216 29,841 .....,

16,596 1,742 0,116) 17,222 35,1586 261 ,f3,369
; • !,; "ed assets

riOnCUneni iCfliiries

184,899 63,435 (1116) 247,218 1 /7,447 2,601 367,256

321.865 '6,523 338,40.8 205,795 544,203

22:5:7,6 22,52,6 22,526

1 1,482 1 1,489 7,346 18,1335

40;1'44 40.:334 8,849 49,227

i!!!-Q-ierrn deb°

373,718 39,049 4/2.757 221,990 34 634,791

2,0i 9..350 2,348,2a5 34,825 0.13 3,680

76,748 2,474 79,222 73,70)3 (34) ; 52,89
• • • •.-• •,. .. •• ••• •.• •••.• ••• •• •::i arl(isg3siry)er(t1(-, rk.ir(ierl 70,103 70, ;03 16,256 86,356

debt 2,146.201 281:359 2,447460 1470479 34,791 4,052,927

:13 ••,' 1,•,. 1 1 (1,912) 3,277,575 1,947,117 37,529 5,262,228

Total defetree of resources 17,15 300,900 47,304 348,204

Net p(y4liar;

530.479 2.138 1,325,600 1856,725

130,072 1,843 131,915 53,799 1,660 187,374
Other 186,623 24381 ,116 212,065 141,57) 1,078 354,663
Orires' 219,638 (,9,33 i (1,116) 2137,853 64,407 4,287 356,247

1,066,317 97,,5,33 1,164.!45O 1585,324, 5,533 2,755.317'
.• 348erred nfkw,orid nef position 4,237,988 506,859 0,912) 4,742,925 3,579,747 43,062 8,365,741
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DRAFT

Exhibits
• EXHIBITA - SELECTION PROCESS AND EVALUATION LANGUAGE

• EXHIBIT B FREQUENTLY ASKED QUESTIONS

- EXHIBIT C - COMMISSION AGREEMENT

• EXHIBIT 0 - JEA OPERATIONAL PROCEDURES - DOCUMENT CAN BE FOUND ON E

• EX.HIBIT E JEA PROCUREMENT CODE - DOCUMENT CAN BE FOUND ON [ItIEBSITE1

Required Attachnie t
• ATTACHMENT 1 ITN RESPONSE SUMMARY FORM

• ATTACHMENT 2 - TEAM EXPERIENCE

- ATTACHMENT 3 - DEVELOPMENT TEAM EXPERIENCE

• ATTACHMENT 4 RESPONDENTS CERTIFICATION

- ATTACHMENT 5 - RESPONSE INFORMATION

ATTACHMENT 6 CONFLICT OF INTEREST CERTIFICATE

- ALL EXHIBITS AND ATTACHMENTS CAN BE FOUND AT [WEBSITEI

TBLi — Foley to confirm exhibits
needed for the ITN
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...De „fined Terms
Try Terms Used in this)

1':f.„?ko:,,,;.„1•

-, rrecied behind a commercial, industrial,

utility meter primariiy providing bill
Inland charge management),

in:

JEks E System is comprised or diverse

as of January 2018 was made up of two-thiras no: ; Liral gas, with a
rota generation capacity of approximr:..tely 3,30C: W.

,

Yriatii grid, and electricity
ger,eration (Areos, carisir ing p•ifiriorii ii of renewable resources
including but not limited to wind, solar, hydroelectric, biomass,
landfill gas and waste heat generation.

Froit„:.

or transmission
.)r• in ,•:.• ar ea! wra . x;s0i. Applications

are v driven by independ.i;; , • rn Operators (ISO) or
• products le.g.

eiaolricay, anc icaa r(iiAet.

Gross Metro Product ("GA ;;!''.. P"):

Gross ?‘,.ii,..Aro or Gross 4,E.d.ro..:::::: ;:;111or. Product is a comprehensive
of he statistical (meas. GDP
the value at the goads and services produced in a

rinstro area.

TBU — Foley to advise on defined

terms list

Jacksonville .Mlartwoli.fqfp. Vail's/leaf Area ("AISA'9:

Ciay: Si,

Ranking at . 11 available power generating jniis n an integrated
power sy31 'n in order of their short-run marginal cost per kWh
starting with the cheapest for delivering electricity to the grid

Personal Income:

Person income is income that peopie get from wages and
salaries, Social Security and other government benefits,
dividends and interest, business ownership, and other sources.

Sewer System:

JEA's Sewer System is comprised or more then 3,900 miles of
r• rnH;

wastewater every day.

SyStein:

JE: ; Water System is comprised of (Wf 130 wells, 38 walet

de:

Hion
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