INTER-OFFICE MEMORANDUM
October 21, 2019

SUBJECT: CEO PERFORMANCE EVALUATION

FROM: Lynne C. Rhode, Chief Legal Officer
TO: JEA Board of Directors
BACKGROUND:

The CEO performance review process and appraisal tool are in accordance with satisfying certain terms
and conditions required of the Board of Directors in the CEO’s Employment Agreement dated July 23,
2019. Accordingly, JEA’s Board of Directors shall:

“Once every twelve (12) months (Measured from, and contemporaneous with, the completion of JEA’s
annual audit), JEA shall conduct a performance review of Employee, including a review of market pricing
peer group assessment of Employee’s Annual Base Salary by a nationally recognized compensation
consultant and shall discuss the results of such a review with Employee. The Board shall make
modifications to Employee’s Annual Base Salary as deemed to be appropriate based upon this annual
review of Employee’s performance.”

The performance appraisal process for the CEO is conducted in the same manner and at the same time
as performance appraisals of each JEA employee.

DISCUSSION:

Attached is the composite CEO performance review based upon the result of the Compensation
Committee members’ review and input from the CEO.

RECOMMENDATION:

That the board find that the CEO has met the standards of the performance review for 2019 and no
adjustment to the CEO employment agreement be made.

Lynne C. Rhode, Chief Legal Officer

LCR

Ver 2.2 02/01/2014



Resolution No. 2019-15

A RESOLUTION ADOPTING 2019 CEO
PERFORMANCE REVIEW AND CONFIRMING
NO ADJUSTMENT TO CEO EMPLOYMENT AGREEMENT

WHEREAS, The CEO performance review process and appraisal tool are in accordance with satisfying
certain terms and conditions required of the Board of Directors in the CEO’s Employment Agreement dated
July 23, 2019; and

WHEREAS, the CEO has met or exceeded the metrics of the performance review process as
confirmed by the composite report of the Compensation Committee.

BE IT RESOLVED by the JEA Board of Directors that:

1. That the CEO has met the standards of the performance review for 2019 and no adjustment to the
CEO employment agreement be made.

2. This Resolution shall be effective immediately upon passage.

Datedthis___ day of 2019.

JEA

By:
Chair

Form Approved:

Lynne C. Rhode
Chief Legal Officer



Performance Appraisal Process for the CEO

This process and appraisal tool are in accordance with satisfying certain terms and conditions required
of the Board of Directors in the CEQ’s Employment Agreement dated July 23, 2019. Accordingly, JEA’s
Board of Directors shall:

“Once every twelve (12) months (Measured from, and contemporaneous with, the completion
of JEA’s annual audit), JEA shall conduct a performance review of Employee, including a review
of market pricing peer group assessment of Employee’s Annual Base Salary by a nationally
recognized compensation consultant and shall discuss the results of such a review with
Employee. The Board shall make modifications to Employee’s Annual Base Salary as deemed to
be appropriate based upon this annual review of Employee’s performance.”

The performance appraisal process for the CEO is conducted in the same manner and at the same time
as performance appraisals of each JEA employee.

Importance of Performance Appraisal

Performance appraisal / evaluation is the regular process of both formally and informally providing
feedback about an individual’s implementation of his / her responsibilities. All employees deserve and
expect ongoing feedback, whether formal or informal. And all employees should expect a formal
appraisal, conducted annually by the supervisor. 100% of JEA’s employees are subject to annual
performance reviews and the process outlined below mirrors the standard evaluation process for the
balance of JEA employees.

The CEO assures proper and timely appraisal for all organization employees. The CEO is responsible for
an effective process that retains and supports the best employees, and provides appropriate
intervention with those requiring improvement.

CEO Performance Appraisal Process

The Chair of the Compensation Committee for of the Board of Directors manages the performance
appraisal process of the CEO and conducts the performance appraisal interview.

To assure continuity, at least two additional members, beyond the Chair of Compensation Committee,
will participate in the review of the CEO.

Compensation Committee Responsibilities

= Draft and secure Board approval for the CEO job description?.
= Design and manage the CEO Performance Appraisal Process, then recommend to the Board for
discussion and action. The Board formally approves the process and tools.?

1 Based on the JEA Board of Director approved CEO Position Specification dated July 30, 2018.
2The process and tools are as provided for in this memorandum.
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= Complete the formal Performance Appraisal Process by the October JEA Board of Directors meeting,
which is the meeting immediately following the end of the fiscal year for JEA (September 30).

= Recommend changes, if any, to the CEO’s Employment Agreement for Board consideration and
action.

= Finalize with CEO input a set of goals and objectives for the next fiscal year which will be utilized by
for the CEO Performance Appraisal Process the following year.

Performance Appraisal Ratings>

Exceeds expectations (EE) — The individual is making an exceptional, significant contribution to the
organization. This person constantly accepts responsibilities beyond those of the job held and
continuously exceeds expectations regarding completion of work assignments. There are few areas
regarding performance of job responsibilities in which he/she could improve.

Meets expectations (ME) — The individual is a steady, consistent, dependable performer and carries
out duties in a fully responsible and effective manner. Meets and occasionally exceeds expectations
regarding job responsibilities and completion of work assignments. Even though present
performance is acceptable, there may be areas regarding performance of job responsibilities in
which the person should improve.

Needs improvement (NI) — The individual falls below standards or expectations. It is expected that
with the appropriate improvement plan, performance will reach a fully satisfactory level within a
specified time period.

Steps in the CEO Performance Appraisal Process

1) Chair of Compensation Committee reviews Performance Appraisal Process, informs the
Compensation Committee members of the process start, and invites Compensation Committee
members to provide any comments to the process.

2) CEO completes self-performance review utilizing the same tool and submits to task force.

3) Each member of the Compensation Committee meets and conducts appraisal process while
comparing results to CEO.

4) Chair of Compensation Committee prepares final forms and then drafts a cover memo for Board
review and action. The memo summarizes strengths and weaknesses, goals, improvement and
development plans, and recommends the overall performance status.

5) The Chair presents the results of the CEO Performance Appraisal Process to the Board to discuss
the results and recommendations.

6) The Board discusses the appraisal memo and merit recommendation — and makes changes, if
any, as it desires.

7) The Board then acts and minutes reflect action and are filed in the permanent record.

3 performance appraisal ratings are based on standardized ratings utilized to evaluate all JEA employees in yearend
Performance Review



8) The Chair then meets with the CEO to discuss the results of the appraisal process, and the
resulting Board decision.

Position Summary*

JEA seeks to hire a forward-thinking, innovative leader capable of conducting a strategic review of JEA
and the industry landscape to establish the long-term plans and objectives ensuring JEA will be relevant
and agile to adapt and thrive for decades to come. The Managing Director & Chief Executive Officer
(“CEQ” henceforth) will be responsible for establishing the overall direction of JEA, leading the business
and overall activities of the organization, and ensuring near and long-term financial success and
sustainability. The CEO will be tasked with identifying new lines of business and revenue sources for JEA
as well as establishing a culture of continuous improvement and commercial success, always seeking
ways to improve efficiency and profitability.

The CEO will design the appropriate organizational structure to support this strategy and is responsible
for ensuring that the organization attracts and retains a diverse mix of talent with the leadership,
operational, and commercial skills to drive a culture of internal and external innovation, process
excellence, and risk management.

In addition to working closely with the Board and his/her Executive Management Team, this position will
also work with public officials, customers, industry leaders, suppliers, the financial community, and
environmental groups to ensure JEA continues to meet or exceed its objectives in the safest, most
reliable and cost effective manner.

Responsibilities®

*  Provide strategic leadership for the organization by developing and implementing the strategic
vision that outlines the long-term role of JEA in the Jacksonville metro, the state of Florida, and
the utility industry as a whole. Working across the stakeholder community, the CEO will conduct
a detailed assessment of business including its current objectives, market opportunities for
business line expansion and revenue growth, operational delivery capabilities, and customer
service to develop the near and long-term goals of JEA. Pivotal to the strategic plan developed
will be the identification of potential additional revenue streams including competitive and retail
offerings such as retail solar, energy efficiency services and equipment sales and / or leasing,
leveraging JEA’s Dark Fiber and other infrastructure assets, electrification of Jacksonville’s
transportation fleet, gas to electric energy conversions, etc.

* |nsupport of the business strategy developed, design and implement the appropriate
organizational structure to support a nimble, collaborative, and innovative culture and
enhanced delivery capabilities. Utilize new-to-JEA collaboration and workflow initiatives (idea
generation forums, customer feedback reviews, internal / external think tanks, etc.) to create a
consistent internal engine idea generation for growth and improvement.

4 Based on the JEA Board of Director approved CEO Position Specification dated July 30, 2018.
> lbid.



Establish the appropriate policies to support the business strategy that enable creativity,
diversity, and commercial growth while also protecting the assets, people, and information of
JEA and those it serves.

Facilitate stakeholder communication of strategy to gain buy-in; clearly and continuously
articulate the business strategy/direction to the Board of Directors, regulators, senior
management team and all employees.

Effectively communicate risk and opportunity to facilitate decision making, prioritization and
measurement of operating performance against plan.

Represents JEA with its major customers, the financial community, the public, and other
stakeholders including local, state, and national forums.

Manage company operations to ensure operational efficiency, safety, quality service and cost-
effective use of resources. ldentify and implement ongoing financial and operational
improvements.

Define and execute a workforce development plan to attract and engage a high performing
team with the skills and competencies necessary to accomplish the goals of JEA today and in the
future. Identify and mentor future leaders for the organization, creating a workplace of safe,
reliable, cost-effective service with excellent customer experience.

Enhance and maintain relationships with key constituents across the region and the industry
including elected officials, industry leaders, suppliers, environmental groups and customers.
Communicate effectively to stakeholder groups with messaging appropriate for the audience.
Define and oversee JEA's Disaster Preparedness Plan and ensure the appropriate training,
logistics plan, and communication equipment are in place to respond to emergency / disaster
situations.

Lead public policy and public affairs activity, serving as the primary spokesperson for the agency
locally, regionally and nationally.

Increase understanding of the role of JEA in economic development efforts across the region.
Participate actively in legislative and regulatory initiatives regionally and nationally.

Promote strong fiscal accountability and responsibility.

Develop a culture of productivity, diversity, efficiency, flexibility, and accountability to
customers. Help JEA continue to evolve its internal development capabilities and be a top
employer of choice with a diverse employment base with varying backgrounds.



Performance Review from Camille Lee-Johnson

Performance on key responsibilities of the job description:

Use Performance Appraisal Ratings (described above): Exceeds Expectations (EE), Meets
Expectations (ME), Needs Improvement (NI). When using NI, please give specific example(s) below
the goal statement:

Responsibility CEO Self - BOD
Rating Rating
Mission, policy and planning
1. Helps Board determine vision, mission, and values® | EE | EE
Note:

Proactively worked with JEA’s Board, employees, City Council and civic leaders to finalize: i) the
JEA Strategic Framework on August 21, 2018; and ii) the JEA Guiding Principles on January 24,

2019.
2. Helps Board monitor and evaluate organization’s ME EE
relevancy, effectiveness and results
Note:

Established rhythm of JEA’s Corporate Dashboard and metrics management to provide clear and
concise overview and review of JEA’s performance and operational health.

3. Keeps Board fully informed regarding organization’s ME EE
condition and important factors influencing performance
and resources

Note:

Worked with Chair of the Board to established specific Board agenda sections: i) Operations; ii)
Strategy; iii) Subject Matter Exploration. This sectional approach provided transparency and
framed dialog with Board and public to better inform on the ‘condition and important factors
influencing performance and resources.” Additionally, established significant information
channels around major issues such as Vogtle, cybersecurity, enterprise risk management, etc.

4. Keeps Board fully informed of developments in the ME ME
organization’s mission, measures of value, general
business management and operational performance

Note:
September 24, 2019 JEA Corporate Metrics Dashboard and Performance Presentation for FY19.

5. Assures appropriate policies are in place to guide the ME ME
organization’s work in all functional areas

6 See Board of Director approved Guiding Principles



Note:

Operational and Financial Results

1. Deliver operational and financial results in line with Board EE EE
approved metrics set in October 2018 (See JEA Metrics
Dashboard)
Note:
See FY19 JEA Corporate Dashboard for results.
2. Drives corporate culture and work environment to ensure ME ME
safe and high-quality performance of employees
Note:
See JEA OHI Presentation from February 26, 2019.
3. Actively recruits, trains, and retains talent at a Senior EE ME

Leadership level to drive the organizations Vision, Mission
and Corporate Measures of Value

Note:

Quickly recruited, established, and organized a high-performing Senior Leadership Team to both

execute on the business and plan for future aspects of JEA.

4. Sets clear annual Goals and Metrics for organization to
drive value

ME

ME

Note:

Restructured JEA’s performance and goal cascade to tie all 2,000 employees goals and metrics to

the CEOQ’s goals and metrics.

Governance
1. Works effectively with Board, its officers and committees ME ME
to define roles and responsibilities while elevating
performance of the entire group
Note:
2. Works with Board Chair to enable Board to fulfill its ME ME

governance, oversight and regulatory function to assure
timely attention to core issues

Note:




3. Works with Board Chair to focus Board attention on long- ME ME
range strategic issues

Note:
4. Frames significant questions and complex issues in ways ME ME
to facilitate Board discussion, deliberation and action
Note:
Finance
1. Oversees financial performance of organization to ME EE
maintain appropriate ratings metrics and risk
management (ERM)
Note:

See September 30, 2019 JEA Enterprise Risk Management Registry (attached)

2. Promotes culture, programs and services that are cost ME ME
effective while maintaining high-level of customer service
(reliability / affordability) and satisfaction (JD Powers)

Note:

Performed Organizational Health Index measurements as first step of Strategic Planning in
January 2019. This was completed in order to understand a baseline of JEA’s organizational
health and to develop a cultural development roadmap. See JEA OHI Presentation from February
26, 2019.

JEA delivered highest ever residential customer satisfaction score for JD Powers in 2019.

Corporate Metrics Dashboard
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—Safety, Service, Integrity, Growth?, Accountability and
ideas’

1. Demonstrates initiative and creativity in identifying EE EE
strategic issues facing the organization then
communicates effectively to the Board for consideration
and action
Note:
See JEA strategic planning process in 2019.
2. Effectively manages continuity, change and transition ME ME
Note:
See JEA strategic planning process in 2019.
3. Sets and achieves clear and measurable goals and ME ME
reasonable deadlines
Note:
See JEA strategic planning process in 2019.
4. Deals effectively with demanding situations and designs / ME ME
implements effective interventions to manage risk and
ensure organizational performance
Note:
See September 30, 2019 JEA Enterprise Risk Management Registry (attached)
5. Consistently displays all of the Company’s Cultural Values ME ME

Note:

See next page for overall rating and recommendation.

7 See Board of Directors approved Guiding Principles




Overall Rating & Recommendation CEO Self - BOD
Rating Rating

2018/2019 CEO Performance Rating ME ME

Market Analysis of CEO Compensation:
JEA’s CEO compensation is between the 25" and 30" percentile of the market. Below is a
summary of the market analysis conducted by Willis Towers Watson in 2019.

CEO Competitive Market Pricing
Market Pricing Details
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Recommendation to Board:
In consultation with the Chair of the Compensation Committee, the CEO believes no adjustment is
necessary to the terms and conditions of his Employment Agreement.




Performance Review from Andy Allen

Performance on key responsibilities of the job description:

Use Performance Appraisal Ratings (described above): Exceeds Expectations (EE), Meets
Expectations (ME), Needs Improvement (NI). When using NI, please give specific example(s) below

the goal statement: Andy Allen Review
Responsibility CEO Self - BOD
Rating Rating
Mission, policy and planning
6. Helps Board determine vision, mission, and values® | EE | EE
Note:

Proactively worked with JEA’s Board, employees, City Council and civic leaders to finalize: i) the
JEA Strategic Framework on August 21, 2018; and ii) the JEA Guiding Principles on January 24,

2019.
7. Helps Board monitor and evaluate organization’s ME ME
relevancy, effectiveness and results
Note:

Established rhythm of JEA’s Corporate Dashboard and metrics management to provide clear and
concise overview and review of JEA’s performance and operational health.

8. Keeps Board fully informed regarding organization’s ME ME
condition and important factors influencing performance
and resources

Note:

Worked with Chair of the Board to established specific Board agenda sections: i) Operations; ii)
Strategy; iii) Subject Matter Exploration. This sectional approach provided transparency and
framed dialog with Board and public to better inform on the ‘condition and important factors
influencing performance and resources.” Additionally, established significant information
channels around major issues such as Vogtle, cybersecurity, enterprise risk management, etc.

9. Keeps Board fully informed of developments in the ME ME
organization’s mission, measures of value, general
business management and operational performance

Note:
September 24, 2019 JEA Corporate Metrics Dashboard and Performance Presentation for FY19.

10. Assures appropriate policies are in place to guide the ME ME
organization’s work in all functional areas

8 See Board of Director approved Guiding Principles
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Note:

Operational and Financial Results

5. Deliver operational and financial results in line with Board EE ME
approved metrics set in October 2018 (See JEA Metrics
Dashboard)
Note:
See FY19 JEA Corporate Dashboard for results.
6. Drives corporate culture and work environment to ensure ME ME
safe and high-quality performance of employees
Note:
See JEA OHI Presentation from February 26, 2019.
7. Actively recruits, trains, and retains talent at a Senior EE EE

Leadership level to drive the organizations Vision, Mission
and Corporate Measures of Value

Note:

Quickly recruited, established, and organized a high-performing Senior Leadership Team to both

execute on the business and plan for future aspects of JEA.

8. Sets clear annual Goals and Metrics for organization to
drive value

ME

ME

Note:

Restructured JEA’s performance and goal cascade to tie all 2,000 employees goals and metrics to

the CEOQ’s goals and metrics.

Governance
5. Works effectively with Board, its officers and committees ME ME
to define roles and responsibilities while elevating
performance of the entire group
Note:
6. Works with Board Chair to enable Board to fulfill its ME ME

governance, oversight and regulatory function to assure
timely attention to core issues

Note:

11




7. Works with Board Chair to focus Board attention on long- ME ME
range strategic issues

Note:
8. Frames significant questions and complex issues in ways ME ME
to facilitate Board discussion, deliberation and action
Note:
Finance
3. Oversees financial performance of organization to ME ME
maintain appropriate ratings metrics and risk
management (ERM)
Note:

See September 30, 2019 JEA Enterprise Risk Management Registry (attached)

4. Promotes culture, programs and services that are cost ME ME
effective while maintaining high-level of customer service
(reliability / affordability) and satisfaction (JD Powers)

Note:

Performed Organizational Health Index measurements as first step of Strategic Planning in
January 2019. This was completed in order to understand a baseline of JEA’s organizational
health and to develop a cultural development roadmap. See JEA OHI Presentation from February
26, 2019.

JEA delivered highest ever residential customer satisfaction score for JD Powers in 2019.

Corporate Metrics Dashboard

2036 Actual  JC17 Al J080 Actual 2080 YT L Gaald

HIGHEST EVER RESIDENTIAL CUSTOMER SATISFACTION

Wasliaca

Faz fpastie

-_—

Beton s - Eidentin T

2P Quatamer Satisfacton irges - Businezs Ant Quartits Tar =
Euctomre Respsae Time o e WAWW Systers Y 8 Ta1
[Owwrall Firat Lertact Becolstion N .

22 mated Vi f Fetmratier Accuracy i\ o e 08
S Py igrmgece Fopammy [os Uagenves! ) N, id
Gotid Perormincn Oufige Sulitit o Fullsifyeant] 1\

Erid Pertormance CEAS [ oot » 5 eubapes/riai) \ 1% | Lald L
L N L . =%

it [T i e P rR o g et A I¥ A

— Quanie g i 2 1 2 1
et W Re 0TS W oL Industey
: Viaek by Bocnd cirages ] e

Frroest of Mot Ok Sadget A CTLY Y

e g adE LI Rank | TS/188 | B8O | 37/507 £ L TER LR T T

(rermeity st Vebss ] Industryf

Tagital eversnsd {JO03] .
mafaty (28] = F

EL riewiee A AAy | 5
b esand troen 53504 Ayt L s
W3eitroc Jyatem [ mawesris Campl Snos | 6T & Sesestaron: 4

Ceraumptive Use Prim® Compiance | Fa W Residential

NRITEEN T T ver (Toss) ALF ANS 1 330 i | - 5 T Wy |
Earitary Seamc Overflows (MO0 [par 100 wies of ploe) [T 1€ | 13 ] | oir | oEs | x|

Leadership

12




—Safety, Service, Integrity, Growth?, Accountability and
ideas®

6. Demonstrates initiative and creativity in identifying EE ME
strategic issues facing the organization then
communicates effectively to the Board for consideration
and action
Note:
See JEA strategic planning process in 2019.
7. Effectively manages continuity, change and transition ME ME
Note:
See JEA strategic planning process in 2019.
8. Sets and achieves clear and measurable goals and ME EE
reasonable deadlines
Note:
See JEA strategic planning process in 2019.
9. Deals effectively with demanding situations and designs / ME ME
implements effective interventions to manage risk and
ensure organizational performance
Note:
See September 30, 2019 JEA Enterprise Risk Management Registry (attached)
10. Consistently displays all of the Company’s Cultural Values ME ME

Note:

See next page for overall rating and recommendation.

9 See Board of Directors approved Guiding Principles
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Overall Rating & Recommendation CEO Self - BOD
Rating Rating

2018/2019 CEO Performance Rating ME ME

Market Analysis of CEO Compensation:
JEA’s CEO compensation is between the 25" and 30" percentile of the market. Below is a
summary of the market analysis conducted by Willis Towers Watson in 2019.

CEO Competitive Market Pricing
Market Pricing Details
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Recommendation to Board:

In consultation with the Chair of the Compensation Committee, the CEO believes no adjustment is
necessary to the terms and conditions of his Employment Agreement.
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Performance Review from April Green

Performance on key responsibilities of the job description:

Use Performance Appraisal Ratings (described above): Exceeds Expectations (EE), Meets
Expectations (ME), Needs Improvement (NI). When using NI, please give specific example(s) below
the goal statement:

Responsibility CEO Self - BOD

Rating Rating

Mission, policy and planning

1. Helps Board determine vision, mission, and values® EE ME

Note:

Proactively worked with JEA’s Board, employees, City Council and civic leaders to finalize: i) the
JEA Strategic Framework on August 21, 2018; and ii) the JEA Guiding Principles on January 24,

2019.
2. Helps Board monitor and evaluate organization’s ME EE
relevancy, effectiveness and results
Note:

Established rhythm of JEA’s Corporate Dashboard and metrics management to provide clear and
concise overview and review of JEA's performance and operational health.

3. Keeps Board fully informed regarding organization’s ME ME
condition and important factors influencing performance
and resources

Note:

Worked with Chair of the Board to established specific Board agenda sections: i) Operations; ii)
Strategy; iii) Subject Matter Exploration. This sectional approach provided transparency and
framed dialog with Board and public to better inform on the ‘condition and important factors
influencing performance and resources.” Additionally, established significant information
channels around major issues such as Vogtle, cybersecurity, enterprise risk management, etc.

10 see Board of Director approved Guiding Principles
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4. Keeps Board fully informed of developments in the
organization’s mission, measures of value, general
business management and operational performance

ME

ME

Note:

September 24, 2019 JEA Corporate Metrics Dashboard and Performance Presentation for FY19.

5. Assures appropriate policies are in place to guide the ME ME
organization’s work in all functional areas
Note:
Operational and Financial Results
1. Deliver operational and financial results in line with Board EE ME
approved metrics set in October 2018 (See JEA Metrics
Dashboard)
Note:
See FY19 JEA Corporate Dashboard for results.
2. Drives corporate culture and work environment to ensure ME ME

safe and high-quality performance of employees

Note:

See JEA OHI Presentation from February 26, 2019.
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3. Actively recruits, trains, and retains talent at a Senior
Leadership level to drive the organizations Vision, Mission
and Corporate Measures of Value

EE

EE

Note:

Quickly recruited, established, and organized a high-performing Senior Leadership Team to both

execute on the business and plan for future aspects of JEA.

BOD Note: Mr. Zahn has established a high-performing SLT with a wealth of industry and proving

innovative experience.

4. Sets clear annual Goals and Metrics for organization to
drive value

ME

ME

Note:

Restructured JEA’s performance and goal cascade to tie all 2,000 employees goals and metrics to

the CEO’s goals and metrics.

Governance
1. Works effectively with Board, its officers and committees ME ME
to define roles and responsibilities while elevating
performance of the entire group
Note:
2. Works with Board Chair to enable Board to fulfill its ME ME

governance, oversight and regulatory function to assure
timely attention to core issues

BOD Note: Mr. Zahn is prompt and efficient informing the Board of Directors of arising issues of

concern.

17




3. Works with Board Chair to focus Board attention on long- ME ME
range strategic issues

Note:
4. Frames significant questions and complex issues in ways ME ME
to facilitate Board discussion, deliberation and action
Note:
Finance
1. Oversees financial performance of organization to ME ME
maintain appropriate ratings metrics and risk
management (ERM)
Note:

See September 30, 2019 JEA Enterprise Risk Management Registry (attached)

2. Promotes culture, programs and services that are cost ME ME
effective while maintaining high-level of customer service
(reliability / affordability) and satisfaction (JD Powers)

Note:

Performed Organizational Health Index measurements as first step of Strategic Planning in
January 2019. This was completed in order to understand a baseline of JEA’s organizational
health and to develop a cultural development roadmap. See JEA OHI Presentation from February
26, 2019.

JEA delivered highest ever residential customer satisfaction score for JD Powers in 2019.
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Corporate Metrics Dashboard
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Leadership
1. Demonstrates initiative and creativity in identifying EE ME
strategic issues facing the organization then
communicates effectively to the Board for consideration
and action
Note:
See JEA strategic planning process in 2019.
2. Effectively manages continuity, change and transition ME EE

Note:

See JEA strategic planning process in 2019.

BOD Note: Mr. Zahn embraced the challenges of being a new leader of JEA by ensuring a level of
open communication with employees and community stakeholders. ie. Employee listening tour

3. Sets and achieves clear and measurable goals and
reasonable deadlines

ME

ME
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Note:

See JEA strategic planning process in 2019.

— Safety, Service, Integrity, Growth?, Accountability and
ideas

4. Deals effectively with demanding situations and designs / ME ME
implements effective interventions to manage risk and
ensure organizational performance
Note:
See September 30, 2019 JEA Enterprise Risk Management Registry (attached)
5. Consistently displays all of the Company’s Cultural Values ME ME

Note:

See next page for overall rating and recommendation.

11 see Board of Directors approved Guiding Principles

20




Note:

See JEA strategic planning process in 2019.

— Safety, Service, Integrity, Growth?, Accountability and
ideas

4. Deals effectively with demanding situations and designs / ME ME
implements effective interventions to manage risk and
ensure organizational performance
Note:
See September 30, 2019 JEA Enterprise Risk Management Registry (attached)
5. Consistently displays all of the Company’s Cultural Values ME ME

Note:

See next page for overall rating and recommendation.

11 see Board of Directors approved Guiding Principles
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Overall Rating & Recommendation CEO Self - BOD

Rating Rating

2018/2019 CEO Performance Rating ME ME

Market Analysis of CEO Compensation:

JEA’s CEO compensation is between the 25 and 30" percentile of the market. Below is a
summary of the market analysis conducted by Willis Towers Watson in 2019.

CEO Competitive Market Pricing
Market Pricing Details

Chief Exscutive Officer Compotithen Marot Data™
Pary Component Diia Perspective Fih %o Sheh %ils Thh s
Coenbined Pewr Group
‘lg;:': Evevaton Cowmed Usiity Peers
Pulslic Fower Pesrs
Caeriined Pesr Grosp
Tawget Boms % " Iveestor Comed Uniiny Pears
Putslic Power Peers ™
Cconbirnd Pavr G oup
T“I;E"_‘_::;r Wvrstor Ovmee] sty Pesrs
Pubdic Power Pesrs
Coenbined Pear Groip
LT ™ Investor Owened Uity Peors
Pulslic Posvst Peais
Comnbied Peor Grosp '
TT;&:‘?( Evvosior Owmed Lty Peers
Prllic Power Pests

ez D Ml rvaiaiie
Ay Tanged bonus percentages ane fepresenled as a percentage of base salary
(F3] Long:lsrm incenive (LT1) pefoentages ane representd a5 3 percentage of base salany. LTI gures ane based on ASC 118 (F

Targe! TOC A0 e Comiined Peer (ROUD DErspeciive s DU up by USinG Base Sakany, Tasget TO0, and L) % i
%) Market gata greater than 100,000 rounded S the nearest 55,000

© 2575 Wil Towars Waion A Sis sserend Propristsy o538 Cortdestal Mot Wiks Tomers Walesh srd Wik Boars Watson sant uia 57y Wiillia Towers Watson L1114

Recommendation to Board:

In consultation with the Chair of the Compensation Committee, the CEO believes no adjustment is
necessary to the terms and conditions of his Employment Agreement.
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Overall Rating & Recommendation CEO Self - BOD

Rating Rating

2018/2019 CEO Performance Rating ME ME

Market Analysis of CEO Compensation:

JEA’s CEO compensation is between the 25 and 30" percentile of the market. Below is a
summary of the market analysis conducted by Willis Towers Watson in 2019.

CEO Competitive Market Pricing
Market Pricing Details

Chief Exscutive Officer Competithe Moot D™
Py Component Disiiar Perspective Poah Nike Sheh Wile T5h %ile
Cornbined Pasr Groug
Base
1
{50008 Evevaton Cowmed Usiity Peers
Putslic Posver Pests
Coerianesd Peor Group
Taget Boms % Irvestod Orwmned Uity Paars
Putslic Power Peers ™
o Pawr G oug
Tange TCC =
(000} Evenstor Cvane LBy Feers
Pubdic Power Pesrs
Comibined Pesr Group
LT ™ Investor Owened Uity Peors
Pubsic Posvel Pears
Comnbied Peor Grosp '
Targed TOC
(50003 Evvosior Owmed Lty Peers
Pulsdic Power Pesin
ez D Ml rvaiaiie
Ay Tanged bonus percentages ane fepresenled as a percentage of base salary
(F3] Long:levm incenive (LT1) percentages ane nepresentd a5 3 percentage of base satany. LTI Bgures ane based on ASC 118 [FAS 0 LG vallses"

et TG Rof T (AT PoeT GROUD [Rrspetlive i5 DUt U by LSiG Base Sy, [agel WE L T1 % (M
(5] Market data g,n!u‘i’fl‘f han 5100000 rounded o the nearest 55 000
© 2575 Wil Towars Waion A Sis sserend Propristsy o538 Cortdestal Mot Wiks Tomers Walesh srd Wik Boars Watson sant uia 57y Wiillia Towers Watson L1114

Recommendation to Board:

In consultation with the Chair of the Compensation Committee, the CEO believes no adjustment is
necessary to the terms and conditions of his Employment Agreement.
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Reference Documents

1. Appendix A - December 28, 2018 Board Approved Guiding Principles

Appendix B - September 24, 2019 JEA Corporate Metrics Dashboard and Performance
Presentation for FY19

Appendix C - September 24, 2019 JEA Corporate Metrics Dashboard for FY20
Appendix D - July 30, 2018 Board Approved CEO Positions Specification

Appendix E - September 30, 2019 JEA Enterprise Risk Management Registry
Appendix F - February 26, 2019 JEA OHI Presentation
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Fiscal Year 2020 JEA Corporate / CEO Goals

Goal #1:

Detail:

Success Criteria:
Exceeds:

Meets:

Finalizes Board of Director direction regarding 10-year strategic plan in line with our guiding
principles (growth or traditional response).

Board direction received on strategic plan developed in line with guiding principles.

Board authorizes, via majority vote of approval by 9/30/2020, a Strategic Plan for JEA through
2030 that sets forth a path, the resources, specific initiatives and capital plan to add greater than
$1 billion in value to JEA, JEA’s customers and the City of Jacksonville relative to the May 28,
2019 Status Quo forecast.

Board authorizes, via majority vote of approval by 9/30/2020, a Strategic Plan for JEA through
2030 that sets forth a path, the resources, specific initiatives and capital plan to add at least $250
million in value to JEA, JEA’s customers and the City of Jacksonville relative to the May 28, 2019
Status Quo forecast.

Goal #2:

Detail:
Success Criteria:

De-risk and capitalize the business appropriately to execute on strategic plan.

Risk reduction and capitalization.

Exceeds: Exceed on Goal #1 with all necessary authorizations per JEA charter and reduce Enterprise Risk
Management’s “most likely financial exposure” by 10%.
Meets: Meet or exceed on Goal #1, obtain all necessary COJ approvals and maintain Enterprise Risk
Management’s “most likely financial exposure”.
Goal #3: Expand trusted partner relationship with customers and stakeholders.
Detail: Develop and implement customer/stakeholder outreach strategy that increases engagement

Success Criteria:

(Expand trusted partner relationship).

Exceeds: Customer engagement in JEA eBill increases by 25% by 9/30/2020; achieve JD Powers metrics on
JEA Corporate Dashboard; and passage of all key JEA state and local legislation.
Meets: Customer engagement in JEA eBill increases by 10% by 9/30/2020; achieve JD Powers metrics on
JEA Corporate Dashboard; and passage of all key JEA state and local legislation.
Goal #4: Maintain pervasive commitment to CCEF by delivering results.
Detail: Dashboard measurement of CCEF (see FY20 JEA Corporate Dashboard).

Success Criteria:
Exceeds:

Meets:

By 9/30/2020, deliver a weighted average measurement of dashboard metrics at or above
“Exceeds” (see FY20 JEA Corporate Dashboard).

By 9/30/2020, deliver a weighted average measurement of dashboard metrics at or above
“Meets” (see FY20 JEA Corporate Dashboard).
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Goal #5:

Detail:

Success Criteria:
Exceeds:

Meets:

Corporate development around JEA’s Cultural Values (see Guiding Principles) and around
employee capabilities in Change Management.

Develop and implement change leadership and appropriate culture change plan for FY20.

By 9/30/2020: (i) deliver an “Exceeds” on JEA Corporate Safety Metrics; (ii) accelerate innovation
by obtaining ## of new ideas from employees to drive CCEF; (iii) establish a baseline of corporate
sentiment measure and improve the employee average measure by 10% (negative = 0, neutral =
1 and positive = 2); and (iv) achieve 60,000 hours of training.

By 9/30/2020: (i) deliver an “Exceeds” on JEA Corporate Safety Metrics; (ii) accelerate innovation
by obtaining ## of new ideas from employees to drive CCEF; (iii) plan, develop, roll out and
implement innovation & corporate sentiment measures by 3/31/2020, and (iv) achieve 50,000
hours of training.
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GUIDING PRINCIPLES

ACCELERATING UTILITY INNOVATION

12.28.18

Vision
Why we exist and who we want to be in the future

Improve lives by accelerating innovation

Mission

How we are going to pursue our vision and what we need to do today to get there

Provide the best service by becoming the center
of our customers’ energy and water experience

Corporate Measures
Our Mission will be guided by and evaluated against how we as employees, drive these four basic
Corporate Measures of JEA's value:

The fundamental goal is to maximize each value both now and in the future:

1) Customer value
What a customer expects to get in exchange for the price they pay

2) Financial value
The monetary value and risk profile, both today and tomorrow, of JEA as it relates to the City

3) Community impact value
Improving the quality of life through innovative and cost-effective service offerings, employee
volunteerism and ambassadorship, relevant and timely communications, and support of
economic development and job growth throughout JEA’s service territory; foster a
collaborative and respectful corporate culture that provides exceptional employee value to
equip the JEA team to deliver outstanding service and value to its community

4) Environmental value
Ensuring a sustainable environment for future generations



Core Competencies

The things we need to be exceptionally and uniquely good at in order to yield better and better
results of our Corporate Measures which drive our Mission to demonstrate our Vision

e Deliver an unparalleled positive customer experience
e Work together to elevate the entire team
e Innovate and evolve to match our customers’ needs with market trends

Cultural Values

In every action, system and communication, JEA and its employees strive to abide by our
Cultural Values; how we act when no one is looking

Safety

The health and well-being of our employees and community is paramount to the success of JEA. The work we do
at JEA is dangerous and we are committed to habitually protecting our employees and community. Beyond the
moral obligation, JEA's value is increased by delivering safety excellence. Measures and strategies designed to
prevent, control, reduce or eliminate hazards and risks should be developed and applied continuously to keep
pace with technological and economic changes.

Service

Obsessively believe that JEA and our employees' service to our customer and each other is critical to JEA's
success. Commit to fostering a service-first culture. Serving with excellence is a choice. Establish a crystal clear
plan to ensure customers feel JEA is committed to the best possible service. Foster a collaborative “How can |
help?” culture internally. Value and measure the service we provide customers and each other. We volunteer
with a spirit of service to build community because it's the one we live in.

Integrity

Trust in truth and transparency. Realize that you have nothing to fear from telling or knowing the truth. Have
integrity and demand it from others. Never say anything about someone that you wouldn't say to them directly
and give people the benefit of the doubt. Don't let loyalty to people stand in the way of truth and the well-being
of the organization. Be open, honest, fair, respectful and ethical at all times.

Growth?2

Be committed to elevating yourself and JEA. In order to continue to serve our customers and community with
excellence our business must grow. Now more than ever we need to be flexible and adapt to the changing utility
industry and our customers' changing needs and expectations to improve service to our customers and
community while growing as our industry evolves. We also expect our employees to be life-long learners so we
provide the training and individual development programs to aid in this accomplishment. Growth means an
increase in knowledge, value, wellbeing, or sustainability. Growth is continuous and not always linear. Growth
only occurs at JEA when knowledge, value, wellbeing, or sustainability are committed to writing, a process or an
institutional system.



Accountability

Each and every employee should operate as an owner of JEA who is responsible for delivering outcomes and
results. Hold yourself and others accountable and appreciate them for holding you accountable. If you've agreed
with someone that something is supposed to go a certain way, make sure it goes that way—unless you get in
sync about doing it differently. Create a culture in which it is “okay” to make mistakes and unacceptable not to
learn from them. Be loyal to the common mission and not to anyone who is not operating consistently with it.
Get over “blame” and “credit” and get on with “accurate” and “inaccurate.” Create an environment in which
everyone has the right to understand what makes sense and no one has the right to hold a critical opinion
without speaking up.

Ideas

Every one of us has a voice. JEA should have a culture of an “ldea Meritocracy.” Recognize that having an
effective idea meritocracy requires that ideas be encouraged and brought forward constructively. We understand
content and merit of each person's ideas before agreeing or disagreeing. Disagreeing must be done efficiently
and respectfully. Recognize and learn how to get beyond disagreements. Once a decision is made for the benefit
of the organization; everyone should get behind it even though individuals may still disagree.



Az of August 31, 2019
Metrics for FY19 Goals

Customer Value

2016 Actual

2017 Actual

2018 Actual

2019 ¥YTD

2019 Goal

Corporate Metrics Dashboard

Variance

JDP Customer Satisfaction Index - Residential 2nd Quartile | 1st Quartile 2nd Quartile 1st Quartile 1st Quartile -
JDP Customer Satisfaction Index - Business 1st Quartile | 1st Quartile 1st Decile 2nd Quartile Top Decile -
Customer Response Time (min.): W/ WW System 67 68 76 a5 65 0%
Overall First Contact Resolution 79.4% 79.4% 79.0% 79.3% 80.0% -1%
Estimated Time of Restoration Accuracy 89% 82% B80% 91% B0% 14%
Grid Performance: Frequency (outages/year) 14 16 14 1.28 16 20%
Grid Performance: Outage Duration (minutes/year) 71 855 67 60 75 20%
Grid Performance: CEMIS (% cust. > 5 outages/year) 1.40 1.07 040 0.09 0.80 89%
Water Unplanned Outages (% cust.) 4% 1% 5% 2.53% 2% -27%
Water Distribution System Pressure (avg min < 30 psi) 21 37 18 8.0 20 -350%
Net Write-Offs 0.14% 0.14% 0.13% 0.13% 0.18% 28%
Generation Fleet Reliability (forced outages rate) 20% 2.2% 2.1% 4.9% 2.0% -145%
Percent of Net OEM Budget 3% Q3% 93% 5% Q5% 0%
Cost Reduction Metric ($000) $25,156 $10,087 810,495 §10,364 $9,100 14%
Community Impact Value

Capital Invested (S000) 5298045 5307918 5374456 S408 267 |p4ETIM-pEMES TED
Safety (RIR) 182 2.10 148 144 1.40 -3%
JEA Volunteers 985 Activities | 213 Activities | 1,050 Activities 6,102 4 800 Hours 56%
JSEB Spend ($000) 59,983 513,365 515,760 515,919 515,000 5919
=N L] = ’ al

Electric System Environmental Compliance (permit exceedances) 4 ] 2 0 4 -400%
Consumptive Use Permit Compliance Yes Yes Yes Yes Yes Yes
Nitrogen to the River (tons) 527 558 550 367 616 -249
Sanitary Sewer Overflows (550's) (per 100 miles of pipe) 066 116 068 067 058 T8D




» JEA has had a strong year operationally & financially

» Our electric debt is the lowest it has been in 34 years

» Our water debt is the lowest it has been in 16 years

» Operational and customer service levels are best in class

» The actions we have taken to pay down debt and de-risk the
business provide the luxury to be able to have strategic
planning discussions in a thoughtful and deliberate manner




Corporate Metrics Dashboard

Az of August 31, 2019

Metrics for FY19 Goals
Customer Value

2016 Actual

2017 Actual

2018 Actual
HIGHEST EVER RESIDENTIAL CUSTOMER SATISFACTION

2019 ¥YTD

2019 Goal

Variance

JDP Customer Satisfaction Index - Residential 2nd Quartile
1DP Customer Satisfaction Index - Business \ 1st Quartile 747 756
Customer Response Time (min.): W/ WW System \ 67 737
Overall First Contact Resolution 79.4%
Estimated Time of Restoration Accuracy \ B89% 692 703
Grid Performance: Frequency (outages/year) \ 14 4 |
Grid Performance: Outage Duration (minutes/year) \ 71 SONEEURT™ BoE sl
Grid Performance: CEMIS (% cust. > 5 outages,year) 1.40 647 R
Water Unplanned Outages (% cust.) 4%
Water Distribution System Pressure (ave min < 30 psi) 21 EA
cial Valu Quartile 3 L 2 1 2 1
Net Write-Offs 0.14% Indust
Generation Fleet Reliability (forced outages rate) \ 20% i
Percent of Net O&M Budget \| e3% JEA
Cost Reduction Metric ($000) 525,156 Rank 37/137 44/138  28/142
omm! pact Value Industry \
Capital Invested (S000) SR9E5.045 - "
Safety (RIR) \&2 -
JEA Volunteers 985 Adjvities JEA J
JSEB Spend ($000) 59,9 Rank 6/11 512
Fnvironmental Value Florida)
Electric System Environmental Compliance (permit exceedances) 4
Consumptive Use Permit Compliance Yes Residential
Nitrogen to the River (tons) 527 558 550 367 616 -249
Sanitary Sewer Overflows (550's) (per 100 miles of pipe) 066 116 068 067 058 T8D




A= of August 3, 2019
Metrics for FY19 Goals

Customer Value

JDP Customer Satisfaction Index - Residential

2016 Actual

2nd Quarbité

2017 Actual

JDP Customer Satisfaction Index - Business

1st Quafﬁfe

Customer Response Time (min.): W/ WW System

RECORD DISTRIBUTION GRID RELIABILITY

Corporate Metrics Dashboard

2019 Goal Variance

2018 Actual

2019 ¥YTD

CEMI-5

TARGLY

Capital Invested (S000)

Owerall First Contact Resolution // 75.4% yon

Estimated Time of Restoration Accuracy B9%

Grid Performance: Frequency (outages/year) / 14 N

Grid Performance: Outage Duration (minutes/year) 71

Grid Performance: CEMIS (% cust. > 5 outages/year) ( 1.40 1o

Water Unplanned Outages (% cust.) 4%

Water Distribution System Pressure (aveg min < 30 psi) 21 L3

Net Write-Offs ] e

Generation Fleet Reliability (forced outages rate) \ 20% -

Percent of Net OEM Budget 3%

Cost Reduction Metric (S000) =
A

Safety (RIR)

\\.\\”\ PPppHLOERAIJJND PSS w”x‘v\\
o Fob FF ,5#.,&‘ &(ygf-‘n‘c o F ,;i\é‘ &Q-Qzﬂ' o F P

JEA Volunteers 985 Activitie —ME = Target

JSEB Spend l$000) .59,983 Lot AL o e AL T
Electric System Environmental Compliance (permit exceedances) 4 ] 2 (] 4 -400%
Consumptive Use Permit Compliance Yes Yes Yes Yes Yes Yes
Nitrogen to the River (tons) 527 558 550 367 616 -249
Sanitary Sewer Overflows (550's) (per 100 miles of pipe) 066 116 068 067 058 T8D




Az of August 31, 2019

2016 Actual

2017 Actual

2018 Actual

2019 ¥YTD

2019 Goal

Corporate Metrics Dashboard

Variance

JDP Customer Satisfaction Index - Residential 2nd Quartile | 1st Quartile 2nd Quartile 1st Quartile 1st Quartile -
JDP Customer Satisfaction Index - Business 1st Quartile | 1st Quartile 1st Decile 2nd Quartile Top Decile -
Customer Response Time (min.): W/ WW System 67 68 76 65 65 0%

Overall First Contact Resolution

Estimated Time of Restoration Accuracy

Grid Performance: Frequency (outages/year)

Grid Performance: Outage Duration (minutes/year)

Lowest in JEA's History

Total Nitrogen to the St Johns River

Grid Performance: CEMIS (% cust. > 5 outages/year) / ’ e
Water Unplanned Outages (% cust.) / 1,400 900,000
Water Distribution System Pressure (ave min < 30 psi)

Finandal\lalue 1,200 800,000

Net Write-Offs
Generation Fleet Reliability (forced outages rate) /
Percent of Net OEM Budget

Cost Reduction Metric (S000)

o
3

700,000
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Capital Invested (S000) )

Safety (RIR) / a3inpvio  000.000
JEA Volunteers /

JSEB Spend ($000) 2 400.000

N » D A Ny A
Environmental Value & @qq S o rPdo BN fﬁ& > 09'& fvd@ S mdg
Electric System Environmental CoMmpliance (permit exceedances)
Consumptive Use Permit Camgﬂ(ance

Nitrogen to the River (tons) P imm—r——
Sanitary Sewer Overflows (550's) (per 100 miles of pipe)

—Total Nitrogen to the River —— Wastewater Population Served

527
066

558
116

550
068

367
067

616
0.58




Corporate Metrics Dashboard

Az of August 31, 2019
Metrics for F¥19 Goals
Customer Value

JDP Customer Satisfaction Index - Residential

2016 Actual

JDP Customer Satisfaction Index - Business

Customer Response Time (min.): W/ WW System

Overall First Contact Resolution

Estimated Time of Restoration Accuracy

Grid Performance: Frequency (outages/year) /

Grid Performance: Outage Duration (minutes/year)

Grid Performance: CEMIS (% cust. > 5 outages/year)

Water Unplanned Outages (% cust.)

Water Distribution System Pressure (ave min 250 psi)
Financial Value
Net Write-Offs

Generation Fleet Reliability (furgﬁd(tzutages rate)

Percent of Net O&M Budget <

Cost Reduction Metric (S000)

Community Impact Value
Capital Invested (S000)

Safety (RIR)

JEA Volunteers

JSEB Spend ($000)
Environmental Value

Electric System Environmental Compliance (permit exceedances)

Consumptive Use Permit Compliance

2017 Actual

2018 Actual

2019 ¥YTD

2019 Goal

Variance

2nd Quartile | 15t Quartile | istQuartile | - |
JEA Consolidated O&M Forecast

Oct

Nov

Dec Jan

19 Forecast

Feb Mar

-Actual 19

Apr

May

Meets

Jun Jul

—Fxceeds

Aug

Sep

Nitrogen to the River (tons)

527

558

550

367

616

-249

Sanitary Sewer Overflows (550's) (per 100 miles of pipe)

066

116

068

067

0.58

T8D




Corporate Metrics Dashboard

A= of August 3, 2019
Metrics for FY19 Goals
Customer Value

JDP Customer Satisfaction Index - Residential

2016 Actual

JDP Customer Satisfaction Index - Business

Customer Response Time (min.): W/ WW System

Overall First Contact Resolution

Estimated Time of Restoration Accuracy

Grid Performance: Frequency (outages/year)

-

Grid Performance: Outage Duration (minutes/year)

/

Grid Performance: CEMIS (% cust. > 5 outages/year)

Water Unplanned Outages (% cust.)

Water Distribution System Pressure (ave min < 30 jg&i)
Net Write-Offs

Generation Fleet Reliability (forced uu;z&s rate)

Percent of Net OEM Budget

Cost Reduction Metric (S000)

Capital Invested (S000)

Safety (RIR)

JEA Volunteers

JSEB Spend ($000)

Electric System Environmental Compliance (permit exceedances)

Consumptive Use Permit Compliance

2017 Actual

2018 Actual

2019 ¥YTD

2019 Goal

JEA Consolidated Capital Spend

Variance

Meets

Exceeds

Oct Nov

Dec

Jan Feb
FY19 Actuals

Mar Apr

May Jun Jul
FY19 Forecast

Aug

Nitrogen to the River (tons)

527

558

550

367

616

-249

Sanitary Sewer Overflows (550's) (per 100 miles of pipe)

066

116

068

067

0.58

T8D

Sep




The debt and
liquidity metrics
continue to support
AA category
ratings for the
Energy System

Financial Performance Energy

Total Debt Debt to Capitalization
100%
$3:300000 g3 115,165 : s
#0000 80% —_— 64%
$21500.000 $2,198,145 ~ :
$2,000,000 60%
$1,500,000 40%
$1,000,000
20%
$500,000
$- 0%
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
Debt Coverage Days Liquidity
35 410
400
3 2,63 2.62 390
374
2.5 380 367
2 370
360
1.5 350
1 340
330
05 320
0 310
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019




Water debt and
liquidity metrics
support AAA ratings
from all 3 agencies

FiInancial Performance Water

Total Debt Debt to Capitalization
$1,800,000 $1,679,695 60% 56%
$1,600,000 $1387,665 S0, 46%
$1,400,000 \
$1,200,000 40%
$1,000,000
30%
$800,000
$600,000 20%
$400,000
10%
$200,000
8- 0%
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
Debt Coverage Days Liquidity
35 700
570
3 275 2.83 600
2.5 500
2 400 351
1.5 300
1 200
0.5 100
0 0
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019




» Phase 1 & 2 STAR

Plan debt
defeasances will
reduce total debt
by $298 million this
year

» Along with regularly

scheduled
payments JEA will
have reduced debt
by a total of $664.9
million in13 months

» This is a $3.05 Billion

reduction from the
peak debt balance
in FY2010

STAR Plan Phase 2

Debt Service

Early Debt
Defeasance

Savings

ENERGY

$48
$60

=5

‘.
WATER

$45
$49

A

JEA

$93
S$109



» Requires additional board action:

» Pricing policy changes

» Debt management policy changes

» Environmental Stabilization Fund transfers for solar
projects




» JEA's management has delivered “best in class” operational
and financial results

» JEA's management, with its STAR plan, has been able to
defer potential rate increases caused by falling sale and
INCreases expenses

» JEA's management is planning for the future in parallel while
maintaining focus on delivering current results

» JEA's strategic planning process is critical for long-term
growth of CCEF




The Company
Company

Ownership

Year Founded
Headquarters
Revenues

Employees

Website

Company Mission

Company Background

HEIDRICK & STRUGGLES

JEA (name changed from Jacksonville Electric Authority in 1998)
City of Jacksonville (Not-For-Profit)

1895

Jacksonville, Florida

$1.87 billion (FY 2017)

Approximately 2,100 (FY 2017)

https://www.jea.com/

At JEA, our mission is to energize our community through high-value
energy and water solutions. With our services, you can touch a button and
your home gets warmer or cooler. You can turn a faucet handle and clean
water comes out for you to drink. And if you flick a handle, waste is gone
from your home, never to be seen again. JEA powers community
businesses, military, hospitals, churches and schools. We provide essential
services to our community that literally make life possible for everyone
who lives, works and even visits Jacksonville.

JEA is the largest community-owned utility in Florida and the eighth
largest in the United States. JEA is committed to our purpose - to improve
the quality of life in the communities we serve, with a spirit that has
united our business for more than 100 years. JEA is located in
Jacksonville, Florida, where we proudly serve an estimated 458,000
electric, 341,000 water and 264,000 sewer customers.

JEA is not owned by investors. It was created by the City of Jacksonville to
serve those who live here and in the surrounding communities. The sole
purpose of our business is to ensure the electric, water and sewer
demands of our customers are met, both today and for generations to
come. Our goal is to provide reliable services at the best value to our
customers while ensuring our areas’ precious natural resources are
protected.

JEA's budget is divided into two distinct areas: the electric business and
the water/wastewater business. The budget to operate these critical
community services in 2017 is listed below.

Electric System Revenue Uses: $1,383,122,000
Water/Wastewater Revenue Uses: $462,674,000

Residential customers generate approximately half of the company’s
electric revenue; the other half is generated through service to 50,000
commercial and industrial customers across the service territory. The
commercial and industrial market segments also account for about one-
third of the water and wastewater revenue.
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The Position

Position Title
Location

Reports To

Reporting Structure

HEIDRICK & STRUGGLES

JEA's five core values set the bar for how we conduct ourselves at work
every day:

e Safety: Since many of our employees work out in the field in
dangerous jobs using dangerous machinery, safety tops our list of
core values. Our safety plan is a "Plan for Zero" incidents at JEA - no
matter the department. Every employee is expected to adhere to all
safety regulations and to be sure their co-workers do, too. No job is so
important that it's worth anyone getting hurt. We want everyone to go
home the way they came to work.

e Service: Providing excellent service to our customers is a constant
expectation. But we also value service to our community. We all live
and work in this area and most of us are JEA customers. We volunteer
with a spirit of service to build community because it's our community,
too.

e Growth: We expect our business to grow. Now more than ever we
need to be flexible and adapt to the changing utility industry. We need
new lines of business and we need our business to grow as our
industry evolves. We also expect our employees to be life-long
learners and we provide the training and individual growth and
development here at JEA for them to accomplish this.

e Accountability: This is not to be confused with responsibility. We are
all responsible for an activity or process, but accountability is more
than that. With accountability, we are each responsible for the activity
and the outcome.

e Integrity: Open, honest, fair, and ethical - integrity ties all the other
four values together. It's how we act toward our colleagues, our
stakeholders and above all our customers.

Managing Director & Chief Executive Officer (CEQO)
Jacksonville, Florida

This position is selected by and reports directly to the JEA Board of
Directors, comprised of seven members appointed by the Jacksonville
Mayor, confirmed by City Council, who serve staggered terms.

Current Reporting Structure under the Interim CEO:
e President & Chief Operating Officer (COO)

+ Chief Financial Officer

e Chief Public & Shareholders Affairs Officer

The President & COO role is a newly created position in conjunction with
the interim CEO structure. The Current Direct Reports to the President &
COO:

e VP/GM Electric Systems
e VP/GM Water/Waste Water Systems

e Chief Legal Officer - solid line reporting to the City of Jacksonville
Office of General Counsel and a dotted line to the JEA President &
CoOo
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Position Summary

Responsibilities

HEIDRICK & STRUGGLES

e VP & Chief Information Officer

e VP & Chief Human Resources Officer
e VP & Chief Compliance Officer

¢ VP & Chief Customer Officer

e VP & Chief Environmental Services Officer - newly created position
in conjunction with the interim CEO structure

e VP & Chief Supply Chain Officer — newly created position in
conjunction with the interim CEO structure

JEA seeks to hire a forward-thinking, innovative leader capable of
conducting a strategic review of JEA and the industry landscape to
establish the long-term plans and objectives ensuring JEA will be relevant
and agile to adapt and thrive for decades to come. The Managing Director
& Chief Executive Officer ("CEO” henceforth) will be responsible for
establishing the overall direction of JEA, leading the business and overall
activities of the organization, and ensuring near and long-term financial
success and sustainability. The CEO will be tasked with identifying new
lines of business and revenue sources for JEA as well as establishing a
culture of continuous improvement and commercial success, always
seeking ways to improve efficiency and profitability.

The CEO will design the appropriate organizational structure to support this
strategy and is responsible for ensuring that the organization attracts and
retains a diverse mix of talent with the leadership, operational, and
commercial skills to drive a culture of internal and external innovation,
process excellence, and risk management.

In addition to working closely with the Board and his/her Executive
Management Team, this position will also work with public officials,
customers, industry leaders, suppliers, the financial community, and
environmental groups to ensure JEA continues to meet or exceed its
objectives in the safest, most reliable and cost effective manner.

e Provide strategic leadership for the organization by developing and
implementing the strategic vision that outlines the long-term role of
JEA in the Jacksonville metro, the state of Florida, and the utility
industry as a whole. Working across the stakeholder community, the
CEO will conduct a detailed assessment of business including its
current objectives, market opportunities for business line expansion
and revenue growth, operational delivery capabilities, and customer
service to develop the near and long-term goals of JEA.

Pivotal to the strategic plan developed will be the identification of
potential additional revenue streams including competitive and retail
offerings such as retail solar, energy efficiency services and equipment
sales and / or leasing, leveraging JEA’s Dark Fiber and other
infrastructure assets, electrification of Jacksonville’s transportation
fleet, gas to electric energy conversions, etc.

e In support of the business strategy developed, design and implement
the appropriate organizational structure to support a nimble,
collaborative, and innovative culture and enhanced delivery
capabilities. Utilize new-to-JEA collaboration and workflow initiatives
(idea generation forums, customer feedback reviews, internal /
external think tanks, etc.) to create a consistent internal engine idea
generation for growth and improvement.
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HEIDRICK & STRUGGLES

¢ Establish the appropriate policies to support the business strategy that
enable creativity, diversity, and commercial growth while also
protecting the assets, people, and information of JEA and those it
serves.

e Facilitate stakeholder communication of strategy to gain buy-in; clearly
and continuously articulate the business strategy/direction to the
Board of Directors, regulators, senior management team and all
employees.

e Effectively communicate risk and opportunity to facilitate decision-
making, prioritization and measurement of operating performance
against plan.

e Represents JEA with its major customers, the financial community, the
public, and other stakeholders including local, state, and national
forums.

¢ Manage company operations to ensure operational efficiency, safety,
quality service and cost-effective use of resources. Identify and
implement ongoing financial and operational improvements.

o Define and execute a workforce development plan to attract and
engage a high performing team with the skills and competencies
necessary to accomplish the goals of JEA today and in the future.
Identify and mentor future leaders for the organization, creating a
workplace of safe, reliable, cost-effective service with excellent
customer experience.

e Enhance and maintain relationships with key constituents across the
region and the industry including elected officials, industry leaders,
suppliers, environmental groups and customers. Communicate
effectively to stakeholder groups with messaging appropriate for the
audience.

¢ Define and oversee JEA’s Disaster Preparedness Plan and ensure the
appropriate training, logistics plan, and communication equipment are
in place to respond to emergency / disaster situations.

e Lead public policy and public affairs activity, serving as the primary
spokesperson for the agency locally, regionally and nationally.

e Increase understanding of the role of JEA in economic development
efforts across the region. Participate actively in legislative and
regulatory initiatives regionally and nationally.

e Promote strong fiscal accountability and responsibility.

e Develop a culture of productivity, diversity, efficiency, flexibility, and
accountability to customers. Help JEA continue to evolve its internal
development capabilities and be a top employer of choice with a
diverse employment base with varying backgrounds.
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Corporate Metrics

Metrics for FY19 Goals 2012 Actual 2013 Actual 2014 Actual 2015 Actual 2016 Actual 2017 Actual 2018 Actual 2019 Actual 2020 Goal 2020 Goal-Exceeds
Customer Value
Top1/2 of 2n

HDP Customer Satisfaction Index - Residential 4th Quartile | 3rd Quartile | 3rd Quartile 1st Quartile | 2nd Quartile | 1st Quartile 2nd Quartile 1st Quartile 1st Quartife Top Decile Quartile Top 1/2 of 2nd Quartile st Quartile
L Top1/2 of 2nd - 15t

IDP Customer Ath Quortile | 4th Quartile | 1st Quortile 1st Quortile st Quartile st Quartile. 1st Decile Top Decile Top Decile Top five overall Quartile Top 1/2 of 2nd Quartile 1st Quartile
Overall First Contact Resolution N/A N/A 78.5% 80.9% 79.4% 79.4% 79.0% 80.0% 80% >80% >=80% 80% >80%

I 35 40 52 51 54 64 45 46-50 <6 48 46-50 <46

|Grid Performance: CEMI4. N/A N/A 4.8% 5.1% 3.6% 3.2% 1.0% 1.5%-2.0% <1.5% 1.5%-2.0% 1.5%-2.0% <1.5%
Water Unplanned Outages (% cust.) 2% 1% 1% 2% 4% 1% 5% 2% 1.9-21% <1.9% 2% 1.9-2.1% <1.9%
\Water Distribution System Pressure (avg min < 30 psi) 349 200 21 28 2.1 3.7 18 2.0 23 < 2.0 23 <2
[Information Technology Mean N/A N/A N/A N/A N/A WA NA N/A N/A N/A <=80 min <90 min <60 min
[lluwvalhm {# of Ideas Submitted)* N/A N/A N/A N/A N/A N/A N/A N/A 1500
finnovation (F of hours mpraved)” WA WA WA WA WA WA WA WA 100000
|Capital Invested (5000) $273,774 $234,718 $158,392 $204,708 $298,045 $307,918 $372,456 $5437,774-$574,578 | $437,774—$574,578 $437,774-$574,578 | $400,000 -$500,000 | $400,000-$450,000 | $450,000 - $500,000
[Safety: % of safety checks closed 3% 93% 93%
[Safety: % of work orders dlosed in a timely manner [80% w/in 12 weeks __[80% w/in 1-2 weeks __|30% w/in 1-2 weeks
[Safety: Recordabie Incident Rate* PED 182 X 148
JEA Volunteers 237 Activities | 465 Activities | 670 Activities | 753 Activities | 985 Activities | 913 Activities | 1,050 Activities 4,800 Hours he

ISEB Spend (S000) 5,168 510,171 7,302 9,318 35 $13.385 515,760 $15,000 S13-15M >515M S15M SISMS17M >$TM
[Employee Sentiment™ 2.5
[Employee Training Hours 56,000 50,000 50000
Electric System Environmental Compliance (permit exceedances) 5 4 3 2 4 6 2 4 4.00 <@ < 46 <t
(Consumptive Use Permit Compiiance Ves Ves Ves Yes Yes Ves Ves Ves Ves Yes Ves Yes Ves
Nitrogen to the River (tons) 650 767 579 553 527 558 550 616 566-616 <566 600 531-600 <531
Sanitary Sewer Overflows (S505) (per 100 miles of pipe) 062 560 0.7 (53 566 116 068 558 0.580.68 058 568 0.580.68 <0358

(Generation Fleet Reliability (forced outages rate) 0.7% 16% 3.0% 18% 20% 2.2% 2.1% 22.0% 225%-2.5%
[Percent of Net O&M Budget | e2% 90% 88% 93% 93% 3% 93% | 95-97.5% <95% 95-97.5%
[Cost Reduction Matric (5000) [ wa n/a nfa n/a $25,156 510,495 ] $5,000-11,000 >$11,000 $385M-$5.3M
* Excluded from calculation of overall corporate performance
Metrics We Watch 2012Actual 2013 Actual 2014 Actual 2015 Actual 2016 Actual 2017 Ack 2018Actual 2019 Actual 2020 Forecast
Financial Value
Change in Net Position (5000) $182,642 $79,975 $156,269 $323,008 $210,016 $254,620 $126,488
Debt 7% 7% 70% 9% 6% 3% 9%
\City $104,188 $106,687 5109,188 5111688 $125,187 $115,823 $116,620
Mwh) 13,855 11,530 12172 12,434 12,561 12,050 12,364

Water Sales (000's kgal) 35,345 33,088 32,468 34,558 36,358 37,245 36,187

@ 24,430 23,60 23577 24,922 35818 26713 25340
Reclaim Sales (000's kgal) 1,330 1110 1,301 1,784 2,644 3,290 3,120

[Renewable Energy Production (000's MWh) 121 122 121 131 128 131 173 174 181
[N&w Partnerships and Student Programs WA WA WA WA /A WA WA
Voluntary Attrition 46 36 44 32 33 35 35
[Diverse Slate of Candidates (% of recruitments| WA WA WA 57.6% 58.6% 100% 100%
Economic Development Program Participants N/A 0 0 1 0 0 a4
Sentiment /A /A N/A /A N/A N/A NA N/A 25
Strategic Metrics - Long Term Influence 2017 Actual 2019 Actual 2020 Forecast
Customer Value
Residential Electric Bill in FL (% of State Median) 101% 101% 99% 99.5% 101% 100% 98%
[Residential Water/Sewer Bl In FL (% of State Median] 110% 108% 102% 100% 6% 4% 2%
(Cansolidated Return on Equity 13% 8% 10% 12% 13% 13% %
[Return o Net Assets. % 7% 3% % % % %
Unlevered Free Cash Flow: EBITDA less CAPEX (5000) $606,131 $532,872 $§632,212 $591,925 $547,897 $573,259 $367,007
[Net Position (Book Value of Equity) (S000) $1,991311 | $2071,286 | $2,196006 | $2,166,909 | $2376928 | 32,631,545 | $2755310
city = = B S - - 51,998,311
[Electric Credit Ratings AaZ/AA/AA- | Aa2/AAJAA | Aa2/AA/AA | AZ/AAJAA | AaZ/AA/AA | Aa2/AAJAA Aa2/A+/AA
\W/WW Credit Ratings Ao2/AA/AA A02/AA/AA Aa2/AA/AA AG2/AA/AA | Aa2/AAAJAA | Aa2/AAA/AA Aa2/AAA/AA

€O, Emissions (Ibs/MWh), net basis, w/ Scherer 1,631 1,828 1,851 1,731 1,799 1593 1516 1,611 1611
(€O, Emissions Mass(103 Short Tons), w/ Scherer 5881 1414 11,158 15425 10,609 8316 7731 7668 §500
|Rquifer Withdrawal Gimit 104 100 103 07 12 14 1z 115 121

|Residential Water Use Effiiency (gal. per capita per day. 3 [ 7 7 81 3 7 77% B0%

MANAGEMENT DISCUSSION

Financial
Electric Enterprise:

Water and Sewer:
DES:

Operations
Electric Enterprise:

Water and Sewer:

DES:



Risk Registry Summary - September, 2019
Ownership Risks Impact Probability Factors Summaries Status
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
Current | Optimal Most Likely
Modified Total Total Non-Adjusted Cost of
Initial utal Risk [ Criticalit Criticali 5 R Fi Last
Risk # Risk Title Risk Owner(s) ntie Financial Impact Reputation | | ot Likelihood Velocity Preparedness | Influence | Probability | TCt2! Risk | Criticality | Criticality Financial Impact nancial | \yeation | - status "
Ehshcat s onc: (Insurance) JTibsct Average Average Sose Systaes ZBrags (in millions) / Spend Rate Exposure (in millions) Updated
L Score Score in millions)
Financial
. "MM“““ a":’ R ':Z;" Wannemacher/ Minor ($1-55M) None Moderate Almost Certain (81-100%) | 3-5yearsaway | Medium prep/controls | Medium | 2.8 42 100 $3.0 | Annual/variable | $1.5 $0.0 | completed| 6/21/2019
anagemen
F10|Nuclear Power Portiolio - |steve Mlnal '/ | severe/catastrophic (s100m) None Severe Almost Certain (81-100%) | 5-10 years away | Medium prep/controls | Verylow [ 3.0 3333 | 1667 | $1650 once $1650 | $1650 | cCompleted| 6/21/2019
y: en
Fo3, [credit Availability/Cost j\yaglannemad\er/ Significant ($21-550M) None Moderate Almost Certain (81 -100%) | 1-3yearsaway | Medium prep/controls Low 3.2 8.0 120.0 60.0 $42.0 Annual $42.0 $42.0 Completed | 6/21/2019
oe Orfano
E05 [Cooling Water Intake Caren Anders /
Structures 316(b) Paul Steinbrecher Severe/Catastrophic (>$100M) None Moderate 35 Possible (41 - 60%) 1-3yearsaway | Medium prep/controls | Very Low 3.0 10.5 160.0 80.0 $130.0 Once $65.0 $65.0 Completed | 6/21/2019
E03 [Coal Combustion Residual |Caren Anders /
Rule (CCR) Paul Steinbrecher Significant ($21-550M) None Moderate Almost Certain (81 -100%) | 5-10years away | Medium prep/controls | Very Low 3.0 7.5 80.0 40.0 $33.0 Once $33.0 $33.0 Completed | 6/21/2019
HO1 | Pension Costs Ryan Wannemacher Significant ($21-$50M) None Moderate Possible (41 - 60%) >10 years away | Medium prep/controls | Medium ul 6.0 $35.0 | Annual/Variable $10.5 50.0 Completed | 6/21/2019
C10 |Project Risk Assessment and|Caren Anders /
Capital Allocation Steve Mcinall / Minor (51-S5M) None Moderate Unlikely (21 - 40%) 1-3yearsaway | Medium prep/controls High 27 $0.0 Annual $0.0 50.0 Completed | 6/21/2019
Deryle Calhoun /
Rvan h I
Totals 9.2 141.1 $405.0 $315.5 $305.0
Total Risks| 5
Planning
E01  [Carbon Emission Paul Steinbrecher /
Mitigation/Renewable Steve Mcinall Severe/Catastrophic (>$100M) None Severe Likely (61 - 80%) 3-Syearsaway | Medium prep/controls | None 3.2 250.0 $75.0 Annual $75.0 $0.0 Completed | 6/21/2019
Enerey Standard:
€03 |Disruptive Julio Romero /
Technologies/Long-term Steve Mcinall Severe/Catastrophic (>$100M) None Significant 4.0 Likely (61 - 80%) 5-10 years away Basic prep/controls None 34 13.6 300.0 100.0 $100.0 Variable $50.0 $0.0 Completed | 7/8/2019
Planning
G0 [Extermal Infuenceion Poficy.|SUT Minor ($1-55M) None Severe | 3.0 Possible (41.-60%) 3-5yearsaway | Medium prep/controls | Medium |24 | 7.2 300 150 $30 Variable 509 500 |in-progress
Totals 12.3 276.7 $178.0 $125.9 $0.0
Total Risks 3
Cyber Security
E07 |Critical Infrastructure Caren Anders /
Protection (CIP) Compliance [Ted Hobson / .
Shawn Eads / Moderate ($6-520M) None Major 3.0 Possible (41 - 60%) 1-3years away Basic prep/controls Medium 3.0 9.0 96.0 320 $13.0 Variable $6.5 $0.0 Completed | 4/10/2019
Daniel Mishra
T02 |Cyber Security Information |Shawn Eads /
Protection Stephen Datz / Significant ($21-550M) Limited Impact ($0-$300K) Major Possible (41 - 60%) 1 -3 years away Basic prep/controls Low 3.2 7.4 36.0 12.0 50.3 Variable $0.2 $0.0 In-Progress
ill Kearson
T03 |Cyber Security Business Shawn Eads /
Disruption Stephen Datz / Significant ($21-$50M) Limited Impact ($0-5300K) Major Possible (41 - 60%) 1-3yearsaway | Basic prep/controls Low 32 7.4 36.0 12.0 $0.3 Variable $0.2 $0.0 In-Progress.
Bill Kearson
W02 [Operations Technology Deryle Calhoun /
Management - Shawn Eads L | o " . . .
Water/Wastewater Moderate ($6-$20M) Limited Impact ($0-$300K) Major 23 Unlikely (21 - 40%) 1-3yearsaway | Basic prep/controls Low 3.0 6.9 8.0 $0.0 Variable $0.0 $0.0 In-Progress.
Systems
E20 |Operations Technology Caren Anders / o = e it . ,.\ e By K " 5 e S S
A Shawn Eads loderate ($6-520M) imited Impact (50-5300K) Major 23 Unlikely (21 - 40%) 1-3years away Basic prep/controls Low 3.0 6.9 8.0 0.0 Variable 0.0 0.0 In-Progress
Totals 7.5 43.2 $13.6 $6.8 $0.0
Total Risks 5
Physical Security
L7 [PhicalseinyTersen A Severe/C ic (>$100M) (s6520M) | severe | 35 Unlikely (21-40%) | 1-3yearsaway | Basicprep/controls | low | 3.0 105 | 200 | w0 | s130 Variable 565 500 | Completed| 4/15/2019
ran wards
€02 [Physical Security - Criminal - (Ted Hobson / Minor ($1-55M) Limited Impact (30-$300K) | Significant [ 18 | Aimost Certain (81-100%) | 1-3yearsaway | Basicprep/controls | Low 36 150 0.3 Variable 502 $0.0 | Completed | 4/17/2019
Activity Brandon Edwards _
€07 |Physical Security - Active  [Ted Hobson / Moderate ($6-520M) Limited Impact ($0-5300K) | Significant Possible (41 - 60%) 1-3yearsaway | Basic prep/controls Low 32 9.0 503 Variable $0.2 $0.0 | completed | a/17/2019
Shooter Event |Brandon Edwards
Totals $13.6 $6.9 $0.0
Total Risks
Compliance
E09 [FERC/NERC (Section 693)  [Ted Hobson /
O Reliability & Careny Anders / Significant ($21-550M) None Major 35 Possible (41 - 60%) 1-3yearsaway | Medium prep/controls | Medium [ 2.6 9.1 9.0 180 $35.0 Variable $17.5 500 | Completed| 4/5/2019
Compliance John Babik
€09 |Other Regulatory Jon Kendrick/
Compliance Kerri Stewart / Moderate ($6-520M) Minor ($1-55M) Significant | 2.0 Possible (41 - 60%) 1-3yearsaway | Medium prep/controls | Medium 2.6 5.2 12.0 $3.0 Variable $1.5 $0.0 Completed [ 4/5/2019
Ted Hobson
€11 |Physical security - [Ted Hobsan / Moderate ($6-520M) Minor ($1-55M) significant | 2.0 Possible (41 - 60%) 1-3yearsaway | Medium prep/controls | Medium | 2.6 52 ‘ 12,0 50.0 Variable $0.0 $0.0 | Completed| 4/15/2019
y Compliance Brandon Edwards — -




Risk Registry Summary - September, 2019

Ownership Risks Impact Probability Factors Summaries Status
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
Current Optimal Most Likely
Modified Total Total Non-Adjusted Cost of
Risk # Risk Title Risk Owner(s) i) Financial Impact Reputation |\ ot Likelihood Velocity Preparedness | Infiuence | probability | Tota Risk [ Criticality | Critcality Financial Impact Finandlal |\ cation | status e
Financial Impact Impact Score Average Average Exposure Updated
(Insurance) Average Average (in millions) / Spend Rate (in millions)
Score Score {in millions)
€05/ [Reverds Marmgemen JTe::H:{hson'/ Moderate ($6-520M) Limited Impact (50-$300K) | Significant Possible (41 - 60%) 1-3yearsaway | Medium prep/controls | Medium 26 6.0 $0.3 Variable $0.2 $0.0 Completed | 4/5/2019
asen
€14 |Environmental Compliance |Paul Steinbrecher /
Management CD"’“’:‘ Ac"‘l’:"/ Significant ($21-$50M) Limited Impact (50-5300K) |  Major Unlikely (21 - 40%) 1-3yearsaway | Medium prep/controls | Medium 53 03 Variable $01 500 | completed| 3/5/2019
eryle Calhoun
WXX |American Water Paul Steinbrecher /
Infrastructure ACT of Deryle Calhoun In-Progress
2018
Totals| 5.9 333 $38.6 $19.2 $0.0
Total Risks 5
Technology
T04 [Technology Services Shawn Eads /
C""af“"_ Recavery/Busingss |Stephen: Datz Major ($51-$100M) Minor ($1-$5M) Significant Possible (41 - 60%) 1-3yearsaway | Medium prep/controls | Medium 12.0 $3.0 Variable 515 500 | cCompleted| 4/15/219
ontinuity
1 [Tethnology infrastructure ||Shawn; Eads/| Moderate ($6-520M) Minor ($1-$5M) Significant Unlikely (21 - 40%) 1-3yearsaway | Medium prep/controls | Medium ‘ 8.0 $3.0 Variable $0.9 500 | completed | 4/15/219
Reliability {Stephen Datz
T05 |Technology Services Shawn Eads.
Resource Optimization Minor ($1-$5M) None Minor Unlikely (21 - 40%) 1-3yearsaway | Medium prep/controls | Medium 27 $3.0 Variable 50.9 $0.0 | In-Progress
$9.0 $3.3 $0.0
WorkForce
HOA Work Environment JK°" '_‘::“‘""r“/ Significant ($21-$50M) None significant | 3.0 Likely (61 - 80%) 1-3 years away Basic prep/controls 480 $35.0 | Annual/Variable |  $17.5 $0.0 | Completed | 7/8/2019
erri Stewa
Ho2 |staffing :“;’;‘;e'\"‘l:’c‘:"/ Significant ($21-$50M) None Moderate Possible (41 - 60%) 3-Syearsaway | Medium prep/controls 18.0 $35.0 | Annual/Variable |  $10.5 500 | completed | 4/17/2019
$70.0 $28.0 $0.0
= 5
€08 [BlackSwan (tigtimpact:- [Carenfnders)/ Major ($51-5100M) Moderate ($6-520M) severe | 35 Possible (41 - 60%) 1-3yearsaway | Basicprep/controls |  Low 32 12 180.0 60.0 $13.0 Variable $6.5 500 | Completed | 4/15/2019
Low probability event) Steve Mclnall
E13; |Emergency Preparedness/! [iohn McCarthy / Major ($51-$100M) Moderate ($6-520M) Major 3.0 Possible (41 - 60%) 1-3yearsaway | Basicprep/controls | Medium | 3.0 9.0 96.0 320 $13.0 Variable $6.5 $0.0 | Completed| 4/15/2019
Business Continuity. John Sposato
W01 |Water Supply Steve Mclnall /
Management/Long Term Paul Steinbrecher Major ($51-$100M) None Severe 4.5 Possible (41 - 60%) 5-10years away | Medium prep/controls | Medium 9.9 80.0 40.0 $75.0 Variable $22.5 $0.0 Completed | 4/15/2019
Planning
€06/ |Eraud:isk Management l;fd H(.zrbion/ Moderate ($6-520M) Minor ($1-S5M) Significant Possible (41 - 60%) 1-3years away Basic prep/controls Low 3.2 54.0 18.0 $3.0 Once S1S $0.0 Completed | 4/15/2019
eve Tuten
(€16 |Weather & Climate Change |Caren Anders /
Impact Resiliency Efforts Deryle Calhoun / Major ($51-5100M) None Major 4.0 Possible (41 - 60%) >10 years away Basic prep/controls Low 2.6 10.4 72.0 24.0 $75.0 Variable $37.5 $0.0 Completed | 4/15/2019
Steve Mcinall
E04 |Adverse Electric Commodity |Steve Mcinall
Supply and Pricing Moderate ($6-520M) None Major 3.0 Unlikely (21 - 40%) 1-3yearsaway | Medium prep/controls | Medium 72 21.3 $13.0 Annual/Variable $3.9 $0.0 Completed | 4/15/2019
W04 |Infrastructure Maintenance {Deryle Calhoun
;’V"E'/ Waste) Water Significant ($21-$50M) Moderate ($6-$20M) Major 3.0 Unlikely (21 - 40%) 1-3yearsaway | Medium prep/controls | Medium 72 n3 $13.0 | Annual/Variable $3.9 $0.0 | Completed | 4/15/2019
ystems
E11 [Generation Equipmentand |Caren Anders /
'"ga“"“f"’eA"'a‘"'e“a"“ Steve:Mctnall Significant ($21-550M) Moderate ($6-520M) | Significant Unlikely (21 - 40%) 1-3yearsaway | Medium prep/controls | Medium 16.0 $13.0 | Annual/Variable |  $3.9 $0.0 | Completed | 4/15/2019
— Generation Assets
Co1 [castomer Relationstip Ker Stewart Minor ($1-55M) None Major Possible (41 - 60%) 1-3yearsaway | Medium prep/controls | Medium | 2.6 16.0 $3.0 | Annual/variable | 515 500 | Completed| 4/15/2019
WO |Drinking Water Qualtty g”‘l’::_“':"“t’;: . Major ($51-$100M) Minor ($1-$5M) Severe Unlikely (21 - 40%) 1-3yearsaway | Medium prep/controls | Medium 7.2 133 $3.0 | Annual/variable | $0.9 $0.0 | completed| 3/5/2019
aul Steinbre
Wo3 [SanitarySewsrOverfiow; [ Deryle:Callioun Moderate ($6-520M) Minor ($1-65M) significant Possible (41 - 60%) 1-3yearsaway | Medium prep/controls | Medium | 2.6 120 $30 | Annual/variable |  s15 500 | completed| 3/5/2019
Ho3 |Employee Safety Jp‘;';]“:::f"::/ Moderate ($6-520M) timited Impact ($0-5300K) | Significant Possible (41 - 60%) 1-3yearsaway | Medium prep/controls | Medium [ 2.6 60 503 | Annual/variable |  $02 500 | completed| 3/10/2019
E12 [By Product Management Caren Anders Moderate ($6-520M) Limited Impact ($0-5300K) Unlikely (21 - 40%) 1-3yearsaway | Medium prep/controls | Medium 2.7 50.3 Annual/Variable $0.1 50.0 Completed | 4/15/2019
XXX |Supply Chain
Management
Totals| 7.8 58.3 $228 $90 $0
Total Risks 12
Grand Totals| 7.0 74.7 $958.4 $597.4 | $305.0
Total Risks| 41




Risk Registry Summary - September, 2019

Ownership Risks Impact Probability Factors Status
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
Modified Total Total el | Qptimal Non-Adjusted Mgt kel of
Risk # Risk Title Risk Owner(s) putts) Financial impact | "PUtRHON | e Likelihood Velocity Preparedness | Influence | Probability | ot Risk | Critcality | Criticality Financial Impact Financial | \yecation | status -
Financial Impact (insurance) Impact Ausrene Auetage Score Average Average {in millions) / Spend Rate Exposure (in millions) Updated
Score Score. (in millions)
Finncl lmpac e[kl Reptatin a3 Uehood teal0) [tk Vake. Velty D) ik Voke Presareness rtera )[Rkl Criticality Ranges
) most Crtain (81 - 100%) N prepjcontrols Totellisk Score, || & oot Critiesliny

Severe/Catastraphic (>5100 M) Average Score
ajor SS1-5106M) Major Likely (61-80%) 4 1-3 years awey Prepcontrols are n development
Significant(§21-50M) Sgnfcant Possile 41-60%) 3-Syearsawsy Basic repcontrols 1194 100 4049
Moderate {56 - M) Moderate Unlkely (21-40%) 5- 10yersauay Megium prepjcontrols S 215
Minor (S1M =$5M)
Limited Impact (50-5300K) Rare (< 20%) > 10yearsaway Very well prepared/zood controls
OWNERSHIP SECTION

1  Risk #- Unique Risk Identifier. Identifies the Business Function and the risk associated with that function. E-Electric Systems, W= Water/Wastewater systems, H=Human Resources, T= Technology Services, F= Financial Services, C= All other Corporate Risks.

2 RiskTitle - Short Risk Name.

3 Primary Risk Owners - ible for the risk. Always includes an SLT member, and may include other SLT members and/or Directors who are also managing the risk.
RISK IMPACT SECTION

4 Initial Financial Impact - Identifies the Worst Credible Financial Impact if the risk event occurs, as defined by a specific scenario identified by the risk owner(s). Score criteria are noted on the graph labeled Financial Impact Criteria (A)

5 Modified Financial Impact (Insurance) - Identifies the out of pocket /deductible financial impact after Where this will be used in determining the true financial impact of a risk. i.e., Worst Credible Risk-Insurance Recovery= Risk Financial Impact

6  Reputational Impact - Identifies the severity of the impact as i by the risk (s). Score criteria are noted on the graph labeled Reputational Impact Criteria (B)

7  Total Impact Average- Identifies the average of the Financial Impact and the Reputational Impact. i.e., Column 4 or 5 + Column 6 divided by 2. The purpose of this calculation is to assess the over risk impact of a risk and put focus on high financial impact and/or low financial risks but high reputational impact.
PROBABILITY FACTORS SECTION

8 Likelil - i the il of the risk event occurring, as determined by the risk owners. Score criteria are noted on the graph labeled Likelihood Criteria (C)

9  Velocity - Identifies the timeframe in which a risk event can occur, as determined by the risk owners. Score criteria are noted on the graph labeled Velocity Criteria ( D). Where the risk timeframe can happen at anytime, the risk is given a score of 5.

10 P - the i of current that reduce the impact/and or likelihood if the risk event occurs, as determined by the risk owners. Score criteria are noted on the graph labeled Preparedness Criteria ( E).

11 Influence - Identifies our ability to influence the risk from occurring. e.g., We have no i in pi anew reg y requirement, some influence in managing fuel prices through hedging, and a high i of reliability through an effi prog
Score criteria are noted on the graph labeled Influence Criteria ( F).

12 Total Probability Average - Identifies the average score of all the Probability Factors (The sum of columns 8-11 divided by 4)
SUMMARY ANALYSIS SECTION

13 Total Risk Score - Identifies the criticality of the risk by taking into account the impact and probability of the rick event. The score is based on the financial impact (column 4 or 5) times the probability score (column 12).

14 Current Criticality Average Score - ldentifies the risks which have the highest criticality impact by multiplying the value of all criteria. Column 4 or 5, column 6, and columns 8-11) dividing by 6.
The purpose of this risk is to identify a more detailed scoring range to better assess the risk criticality between separate risks.
i.e., Its easier to assess the criticality of the risk by comparing the total score (750 vs 250) than the average score (5.0 vs 3.6).

15 Optimal Criticality Average Score - Identifies the risks with the highest criticality impact, if all arei and

16 Most likely financial exposure - Identifies the Most Likely financial exposure based on the midpoint of the Financial Impact (column 4 or 5, and the midpoint of the total Probability Average column 12.

17  Non adjusted financial impact - Identifies the mid point of the Fi ial impact before p ility adjt

18 Cost of Mitigation - the cost of to reduce the risk impact and/or probability to the desired risk tolerance. The data provides a cost benefit analysis of whether to implement the mitigations.

19 Status - Identifies the status of the risk review with the risk owners.

20 Last Updated - Identifies the date the risk scoring and risk profile was reviewed and updated.




The big idea: leaders need to measure and

manage organizational health with the same rigor
as performance

Performance @ Health

. How an organization
What an enterprise ..
delivers to stakeholders ggnsitelpexscies
N ; with excellence, and
in f mqnc:al and renews itself to
operational terms sustainably
through systems and achieve
process change performance
FEBRUARY 2019 aspirations
AANDNNTNNNNNNNNNNNNN

) Organizational

Health Update




FEBRUARY 2019
AANNRNNHNDNRNNRNNRRN

Organizational
Health Update

Along with overall health, the outcomes and
practices create a common language to discuss
“culture” and organizational health

Overall Health

Outcomes

Practices

* An assessment of the overall
health of the organization

* Color indicates health relative
to other organizations in the
OHI database

SOURCE: Organization Practice, McKinsey & Co,

1

Account- Coordina-
Renewal ability
)

External
Orientation

* “What you see” in an
organization

* Based on questions asking

whether respondents agree
with certain statements about
the organization

* Example: “Employees here are

highly motivated”

=

n— .

oEgE| * T > aooan
r I

* “What people do” — behaviors

that drive each outcome

» Different questions from the

outcomes, asking how often
respondents see certain
healthy behaviors done at the
organization

* Example: “Managers in my

company provide praise,

thanks, or other forms of

recognition to high performers”
2
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The nine outcomes measure the “soft” and “hard”
building blocks of the organizational ecosystem

across three dimensions

Measure agreement, from “strongly agree” to “strongly disagree”

Direction

Account- Coordination
ability & Control

Innovation
& Learning

External

inl
Orientation Leadeship

Capabilities Motivation

Work
Environment

1 Leadership, as a central component to ol nal health, is part of all 3 dimensions of health

SOURCE: Organizational Health Index, Org;

Alignment

Are people aligned around
the organization’s vision,
strategy, culture

and values?

Execution

Can employees deliver on
their roles with the current
capabilities, processes and
motivation level?

Renewal

How does the organization
understand, interact,
respond, and adapt to its
situation and external
environment?



Definitions of the 9 OHI outcomes

Outcomes How effective and in what ways does the organization ...

Direction

Alignment

FEBRUARY 2019 Innovation

& Learning

Organizational s
Health Update

External
Orientation
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The 37 practices offer tactical insights by looking
at the behaviors, actions, and processes that
create these healthy building blocks

Practices (Measure frequency, from “often” to “rarely”)

Direction . Accountability | Coordination & Control
1. Shared Vision 4. Role Clarity 8. People Performance Review
2. Strategic Clarity ' 5. Performance Contracts 9. Operational Management
3. Employee Involvement 6. Consequence Management 10. Financial Management

' 7. Personal Ownership 11. Professional standards

1 12. Risk Management

External Orientation Leadership Innovation & Learning

13. Customer Focus | 17. Authoritative Leadership 1 21.  Top-Down Innovation
14. Competitor Insights 18. Consultative Leadership 22.  Bottom-Up Innovation
15. External Partnerships 19. Supportive Leadership 23.  Knowledge Sharing

16. Gov’t & Community Relations 20. Challenging Leadership 24.  Capturing External Ideas
Capabilities Work Environment Motivation

25. Talent Acquisition 29. Open and Trusting 33.  Meaningful Values

26. Talent Development 30. Performance Transparency 34. Inspirational Leaders
27. Process Based Capabilities 31. Operationally Disciplined 35.  Career Opportunities
28. Outsourced Expertise 32. Creative & Entrepreneurial 36.  Financial Incentives

1 37.  Rewards & Recognition

SOURCE: Organizational Health Index, Organization Practice, McKinsey & Co 5



Definitions of the 37 OHI outcomes (1/3)

Outcome Practice Description

1. Shared Vision

2. Strategic Clarity

3. Employee

. Authoritative
Leadership

. Consultative

Leadership
Leadership
. Supportive Leadership

. Challenging
Leadership

. Open & Trusting

. Performance
FEBRUARY 2019 Work Transparency
Environ- .Operationally

Organizational |} opines
Health Update |

Entrepreneurial




Definitions of the 37 OHI outcomes (2/3)

Outcome Practice Description

12. Role Clarity

13. Performance
Account- Contracts
ability 14. Personal Ownership

15. Consequence

...Management

. People Performance

Review

17. Operational
Management

Coordinati- 18. Financial

on & Control Management

19. Professional
Standards

20. Risk Management

21. Talent Acquisition

22. Talent Development

23. Process Based
Capabilities

24. Outsourced Expertise

FEBRUARY 2019

Capabilities

Organizational
Health Update




Definitions of the 37 OHI outcomes (3/3)

Outcome Practice Description

25. Meaningful Values

26. Inspirational Leaders
27. Career Opportunities
28. Financial Incentives

29. Rewards &
Recognition

. Top-down Innovation

. Bottom-up
Innovation & Innovation

Learning
. Knowledge Sharing

. Capturing External
Ideas

. Customer Focus

FEBRUARY 2019 35. Competitive Insights

B External
Organizational CUENCUELIN 36, External Partnerships
Health Update

37. Business &
Community Relations




JEA employees were also asked to assess
practices that drive performance and
organizational health in public institutions

What is the Public & Social Sector OHI Module?

Core OHI practices apply to all organizations — however governments, inter-
governmental organizations, non-profits, and other public institutions often
face complex and unique challenges requiring different solutions

A set of additional sector-specific practices are tailored to the behaviors and
actions most linked to performance in non-
commercial entities?!

Complementing the core OHI with these practices can allow public & social
sector entities to identify tailored insights relevant to them, and the right
path to their own health aspirations

The Public & social Sector module questions are not benchmarked and
“quartiled” like the core OHI questions — their results are shown as numbers
and are incorporated into the themes

FEBRUARY 2019

Organizational
Health Update




JEA’s response rates - overall and by unit - were
well above average, indicating strong engagement
and successful deployment by the JEA team

Breakdown of completed responses

JEA Overall Unit
1,985 invitations

Incomplete Compliance 100%
or no
respoense Environmental o' =
Services/Public Affairs : <
Technology Services 93% 7%
Electric Systems 91% 9%
Officially Human Resources 88% 12%
completed?!
Finance & Logistics2 87% 13%
FEBRUARY 2019 WaterS/WtaStewater 85% 15%
BN Lt
Organizational Customer Experience 80% 20%

Health Update

1 “Finance” and “Logistics Services” were merged for the purposes of reporting, as these two units were recently separated and respondents may have identified themselves as part of the other unit incorrectly in
the survey. 2 In total 87% of recipients completed the survey but 2% were removed for responses that were flagged as potentially inaccurate (.g., completing the survey in less than 2 minutes)

SOURCE: JEA (n=1685) 10



JEA has an overall health in the bottom quartile
compared to the OHI global database

Overall health

* JEAis in the bottom quartile of
organizational health relative to the 2019
OHlI global database

* The global database includes nearly 900
organizations across industries and
geographies that have completed the OHI

in the last 5 years
JEA overall health:

bottom quartile

FEBRUARY 2019
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Organizational
Health Update

Benchmark: | Top Decile . Top Quartile . Second Quartile Third Quartile Bottom Quartile

SOURCE: JEA (n=1685); Organizational Health Index Global Database, McKinsey & Company 1 1



All of JEA’s health outcomes are below the global
database’s median, with three in the third quartile
and six in the bottom quartile

Percentage of respondents who selected 'agree' or 'strongly agree'

| Alignment ~ =~ """ _: * All three outcomes in the alignment

| : axis are in the bottom quartile

: Direction ' (Direction, Leadership and Work
_______ L, S T

Environment) for JEA

— That axis might be the first and
most critical place for JEA to focus

1
|
|
: Coordination &
i Lo = Control =,
1

Remewal L : to improve its health
: " 1 1
! : L. \  Innovation & :
1 . - .
i " P : Learning |+ Two of JEA’s healthier outcomes are
| ; : : , | Capabilities and Motivation — indicating
b s R = Lr=rlasnsara=rta

employees believe they have the right
“raw people materials” to work with

FEBRUARY 2019

AN : * External Orientation is strong for JEA
: relatively, not surprising given its
I

Organizational E | relationship with the community it
Health Update ______________ serves

Benchmark: | Top Decile . Top Quartile . Second Quartile Third Quartile Bottom Quartile
SOURCE: JEA (n=1685); Organizational Health Index Global Database, McKinsey & Company 12




When compared with peers groups who also tend
to have weaker health, JEA’s health is still low -
especially relative to other utilities

Percentage of respondents who selected 'agree’ or 'strongly agree'

JEA results

OHlI Score

Direction

Leadership

Work Environment

Accountability

Coordination & Control

Capabilities

Motivation

FEBRUARY 2019

Innovation & Learning

External Orientation

Hea Ith U pdate Benchmark: . Top Decile . Top Quartile . Second Quartile Third Quartile Bottom Quartile

Peer Group Difference: Significantly Stronger? Comparable . Significantly Weaker?

) Organizational
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JEA’s practices are primarily in the 3rd and bottom

quartile, with one - Government & Community
Relations - in the top quartile

Percentage of respondents who selected ‘often’ or ‘almost always’

Benchmark: |l TopDecile [ Top Quartile

SOURCE: JEA (n=1685); Organizational Health Index Global Dat:

‘ Direction |
Accountability Coordination & Control
Shared Strategic Employee
Vision Clarity Involvement
Role Clarity Performance Consequence  Personal People Operational  Financial Professional Risk
Contracts ~ Management Ownership Performance  Manage- Manage- Standards Manage-
Review ment ment ment
External Orientation Leadership Innovation & Learning
Customer Competitive  Business Government Authoritative Consultative ~ Supportive  Challenging Top-down  Bottom-up  Knowledge Capturing
Focus Insights Partnerships & Community Leadership  Leadership  Leadership  Leadership Innovation  Innovation Sharing  External Ideas
Relations
Capabilities Motivation
Work Environment
Talent Talent Process based Outsourced Meaningful Inspirational Career Financial Rewards &
Acquisition Development Capabilities Expertise Values Leaders  Opportunities Incentives  Recognition
Openand Performance Operationally Creative &
Trusting  Transparency Disciplined Entrepreneurial

. Second Quartile

oy & Company

Third Quartile Bottom Quartile

14



Themes that emerge from JEA’s practices

1 Employees perceive JEA prioritizes actively engaging its partners and other players in the
market in order to serve the community

Employees say JEA has a relatively open and supportive culture, but say a sense of
belonging and healthy work environment aren’t there yet

JEA maintains clear performance standards and trainings to achieve them, however
employees want coaching and personal development

decisively push themselves & the organization to get there

There’s an opportunity to bring in new ideas from outside JEA, and establish processes to
share those ideas across the organization

Employees currently lack clarity around how JEA is structured, what is expected of them,

FEBRUARY 2019
‘ and what authority they have to make decisions

'''''

Ollﬁrganiiétional
Health Update

4 Employees don’t see a clear strategy at JEA —they want leaders to set the direction, and
7 OHl results suggest a need to better motivate people, especially high performers, using
multiple methods to drive sustained performance

15

SOURCE: JEA (n=168S5); Organizational Health Index Global Database, McKinsey & Company



A summary of JEA’s organizational health today

Overall Health
* JEA has an overall health is in the bottom quartile compared to the current OHI global

database of nearly 900 organizations

* All of JEA’s health outcome are below the global database’s median, with three in the 3rd
quartile and six in the bottom quartile

» JEA's practices are primarily in the 3rd and bottom quartiles, with 15 in the former and
21 in the latter, with just one — Government & Community Relations — in the top quartile

Outcomes & Practices

Shared Vision Role Clarity Meaningful Values

Direction Strategic Clarity Performance Contracts Inspirational Leaders
Accountability -
Employee Involvement Consequence Management Motivation Career Opportunities

Leadership
Supportive Leadership Operational Management Top-down Innovation
Coordination L o -
Challenging Leadership & Control Financial Management Innovation & Bottom-up Innovation
Open and Trusting Professional Standards Learning Knowledge Sharing
Work Performance Transparency. Risk Management Capturing External Ideas
or | rm are
FEBRUARY 2019 Environment Operationally Disciplined Talent Acquisition Customer Focus

Process Based Capabilities

Organizational
Health Update

Orientation External Partnerships

Business & Community Relations

Benchmark: ! Top Decile M Topuartie [ Second Quartile [ Third Quartile Bottom Quartile

SOURCE: JEA (n=1685); Organizational Health Index Global Database, McKinsey & Company 1 6
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B. “Who Do We Aspire to
Be”

Of the 37 practices, four
“power practices”
disproportionately drive
health and should not be in
the bottom quartile:
Competitive Insights

- Personal Ownership
- Role Clarity
- Strategic Clarity

JEA s in the bottom quartile
for all but Strategic Clarity
(third quartile) and could
focus on these first

Consider practices aligned
to JEA's strategy and plans
for the organization’,
especially those in the
bottom quartile which need
to be improved

For JEA this might suggest:

Bottom-Up innovation

- Capturing External
Ideas

- Customer Focus

- Top-Down Innovation

Organizations should pick a set of priority
practices to work on to improve their health - the
OHI provides principles to determine your short list

C. Other Considerations

As you reflect on the OHI
results, does your own
judgment and
knowledge of JEA
suggest any other priority
practices?




